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CTaBKH Ha | T-KM OpYTTO Ta 3anpoBaPKEHHS HOBOi BUTPATHOI CTaBKH, SIKA BU3HAYAETHCS
BiJTHOIICHHSIM BHTPAT KOJIIHHOTO TOCIIOAAPCTBA JIO 3arajbHOTO CUIIOBOTO BIUTMBY TOI3/IiB
Ha KOJNif0. 3arajJbHUH CHJIOBMH BIJIMB BH3HAYAETHCS SIK CyMa MeEXaHI9HOI PoOOTH CHI
Ormopy pyxy i poOOTH BEPTHUKANbHUX CHI. TakoXX BHPIIICHHS BKa3aHOI 3aJadi MOXHA
JIOCSITTH KOPUTYBaHHIM TPaAWIifHOI ONMHWYHOT BUTPATHOI CTaBKK Ha 1 T-KM OpyTTO i3
3aCTOCYBaHHSAM Koe(iIli€eHTa, M0 BU3HAYAETHCS SIK BIJIHOIICHHS IMMTOMOI 3arajbHOi il
MOTSATa Ha KO0 Ha 1 T-KM OpyTTO J10 BiMOBIAHOTO CEPEAHBO3BAKEHOT'O TIOKA3HUKA.

BukopucranHs 3a3Ha4eHUX IIXOMAIB JIO3BOJUTH CYTTEBO IiJBUIIUTH TOYHICTh
BH3HAYCHHS CO0IBapTOCTI IMepeBe3eHb Y KOHKPETHUX YMOBAX.

VIIK 65.012.32:652.2(477)

Ckiuy M. O.
Vrpaincoka oepocasna axademisn 3ani3HUMHO20 MPAHCROPIY

CTPATEI'TS YIIPABJIIHHS IIEPCOHAJIOM K EJIEMEHT
YAOCKOHAJIEHHSA KAAPOBOI ITOJITHKH HA 3AJIIBHUYHOMY
TPAHCIIOPTI

IIpensioskeH WHHOBALMOHHBIA TMOAX0A B YHNPABJIEHHUH TEPCOHAJIOM,
KOTOPbIii OCHOBBIBA€TCH HA JKOHOMMYECKON, OpPraHu3alMOHHOH M
COIHAIBbHOM cocTaB/siiomux. CaeJaH BbIBOA, YTO CTPATerusi ynpasJieHHs
MEePCOHAJIOM HaNpaBJieHA HA MOBbIIIEHHEe KOHKYPEHTOCIOCOOHOCTH
npeanpusiTHs.

BinpomxeHHs Ta pO3BUTOK COLaIbHO-TPYAOBOrO MOTEHIIIay KOJIEKTUBY 3ai3HUYHOI
rany3li € BaxJMBOIO YMOBOIO peanizamii JlepkaBHOiI KoHuenmii pedopMyBaHHS
3aJII3HUYHOTO TPAHCIOPTY YKpaiHu. YTNpaBiliHHS NEPCOHATIOM — OAMH 3 HAalBaKIMBIIINX
HaMpsMiB JiSUTBHOCTI KEpIBHHKA.

[epexin ekoHOMiKM YKpaiHM Ha PUHKOBI BiIHOCUHM IIPU3BIB O KPU30BOBOI'O CTaHY
0araThOX MIAMPUEMCTB Yepe3 HEBYACHY 3MiHY CHOCO0IB 1 METOHIB 3IiHCHEHHS
(hiHaHCOBO-TOCTIOAAPCHKOT MiSITHHOCTI.

VY pesynbTaTi BUHHKIA HEOOXIJHICTh MEPEOCMHUCIICHHS YMPABIIHCHKUX KOHIICHIIIMH,
O0aliMBOTO BITHOIIEHHS 10 HAasBHUX PECYpPCiB Ta MOMKIMBOCTEH, i, 0cOOIMBO, 1O
JMOJCHKUX, BUHUKIO PO3YMIHHS TOTO, IO I 3a0€3MEYeHHS YCHIIMIHOI isIbHOCTI
MAIPUEMCTBA HEOOXIMHO WIyKaTH BHYTPIIIHI pE3EpBH, 3MIHUTH MIAXOAH IO
BHKOPHCTOBYBaHHS IIEPCOHATY, HOTO MOTHBAIIii 1 cTabinizallii BUpOOHHUIITBA.

IcToTHHME BHECOK B PO3BUTOK TCOPETHUYHHX 1 MPAKTHYHUX ACHEKTIB YMpPaBIiHHS
nepconanoMm BHecan BueHi exonomictd P.A. benoycos, I1.B. Xypasmwos, B.IO.
3abponin, E.M. Kopotkos, FO.I1. Kokin, }O.I'. Oneros, C./l. Pe3nik ta in. binemr mupoko
npoOjeMy ympaBliHHS TEPCOHAIIOM TinnpueMmctBa posnigarotk B.II. Tamenko, A.JL
lamonenko, b.M. T'enkun, A.Il. €ropmmn, J[.K. 3axapos, A.fl. KubGanos, A.Il.
[Mankpyxun, JI.B. Kapramosa, T.A. Komucaposa Ta iH.

B manwmit yac y HayKkoBiit JmiTepaTypi HOCIIIHKYIOTHCS 3arabHOTEOPETHYHI TIPOOIEMI
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YOpaBiHHSA TEPCOHAJIOM 1 TMPAaKTUYHO HeMae poOIT, B SKUX OOTPYHTOBYETHCS
HEOOXIZHICTh JOCHIKCHHST MpoOJeM, 3aiad 1 Tpolecy ymnpasiiHHS (QOPMYyBaHHSIM 1
BUKOPUCTOBYBAaHHSIM TI€PCOHANYy MiANPHEMCTB 3alli3HHYHOI Taily3i SK OKpPEMOro
HampsiMy, 1[0 BpaxoBye cnenudiky podboTH 3 KapaMu MiANPUEMCTB Ii€T Tamy3i.

AKTyanbHOIO 1 TIEPCHEKTHUBHOIO € MOXUIMBICTh ()OpPMYBaHHS KaIpOBOi TOJITHKH i
3aCTOCYBaHHS ycepeauHi Hel HOBHMX KOHIICTIIIN, SKI BiJMOBIIAIOTH CYYaCHUM BUMOTaM.
Buxonsun 3 mMX TOJOXKEHb MPOMOHYETHCS IMEPCOHAN MiINPUEMCTBA PO3IIISAATH SIK
OCHOBHY CKJIaJIOBY BHPOOHHMYOTO MOTEHILay MiANPHEMCTBA, SIKA BUMAara€ CTBOPEHHS
aNeKBaTHOI CTparterii ympaBiiHHA TepcoHaaoM 1 ¢dopMyBaHHS €(DEKTHBHOI KaapoBOi
cTparerii, alanToBaHOI 10 YMOB HecTabilIbHOTO BUPOOHUIITBA.

dopmMyBaHHsI KaJpOBOi CTpaTerii ymnpaslliHHS MEPCOHATIOM IMOBHHHE MOYHHATHCA 3
BH3HAUEHHSI OCHOBHHMX HANpsIMiB MJISUTBHOCTI KaJIpOBHUX CIYKO: 3a0e3meueHHs
BHPOOHMIITBA KBaJTi(hiKOBAHWM IIEPCOHAIIOM 1 CTBOPEHHS YMOB Ui €(eKTHBHOTO HOTO
BUKOPUCTOBYBAHHS; TMIATPUMKa HEOOXIHOTO pIBHS KOMIICTEHINT KaJpoBOi ciyxOu;
HaYKOBO-METOIMYHE 3abe3nedeHHs] poOOTH 3 TMEepCOHAJOM, CTBOPEHHS IMiCHCTEM
MiArOTOBKH, NEPENiArOTOBKY 1 MOTHBaLii nepcoHany. Lle 703BOJIINTL CTBOPUTU CUCTEMY
YIpaBIliHHS MEPCOHANOM, IO BOJOIIE MOXJIUBICTIO CaMOBIOCKOHAJICHHS HA OCHOBI
3aCTOCYBaHHS CyYaCHHMX T€XHOJIOTIH yIpaBIiHHS.

KoHnreniiis kaipoBoi cTparerii miagnpueMcTBa B YMOBaX HECTaOLIBHOTO BUPOOHUIITBA
OyIyeThCs Ha IHHOBAIIMHOMY IiIXO1 B YIPaBIiHHI IEPCOHAIIOM 1 TIPUITYCKAE HASIBHICTh
1 B3aEMOJII0 TPHOX  CKJIAJMOBUX MPOIECY VIPABIIHHA IICPCOHAJIOM: EKOHOMIYHOI,
OpraHi3amiitHoi i comianbHOi.

ExoHomiuHa ckiagoBa MoXke OyTH TIpelICcTaBlieHa B PO3POOIEHHX HampsmMax
ctabimizanii BUpOOHUITBA Ha MIINPUEMCTBAX 3ali3HAYHOTO TpaHcmopTy. OpraHizamiiina
CKIIaioBa MOXe OyTh BigoOpa’keHa B TMPOMO3UINSAX MO PO3NUICHHIO KOMIIETEHINI 3
KaJApOBUX MHTaHh MUK QYHKIIOHATHPHHUMH BiIAUTaMH 1 CiIy)kOamMu, CTBOpPEHHS Ha
MIANPHEMCTBAX 3ANI3HHYHOTO TPAHCIOPTY OKPEMUX MiAPO3IUTIB JUIsI 00CTYrOBYBaHHS
3amizHue. ComianbHa CKIIaZoBa OYIyeThCS HA OCHOBI OIIHKH COINiAIbHOI MOTHBAIIi]
MpaliBHUKIB MiIMPUEMCTBA 1 THepeadadac peryIroBaHHSA OIUIATH 1 MarepialbHOI
MOTHBAIII{ Mparri Ha BCiX CTaAisIX BUPOOHHIITBA.

Takuii mijxijg NPOIOHYETHCS TOMY, 1110 €BOJIIOLIS CHCTEMH YIPABJIIHHSI, 110 CKJIaiacs
Ha MEpUIIMX eTamnax EeKOHOMiuHOi pedopMH, NMPONOBXKY€E BiAOyBaTHCA B CICHU(IYHMX
yMOBax MEPEeXiJHOro Imepiogy i  XapaKTepu3yeThbCsl IIMPOKUM CIIEKTPOM IiJXOliB,
MOB'SI3aHUX 3 Peaslizalli€l0 He 3aBKAM aJCKBaTHUX YIPABIIHCBKUX Mif Ha NEpCcoHAN
M AIPUEMCTBA.

OTxe, CyyacHMH eranm yNpaBJiHHS HiANPUEMCTBOM, Yy TOMY YHCII YHpPaBIiHHS
MEPCOHAIIOM HE ITOBUHEH OYyTH OpIEHTOBAaHWH Ha OJHY HAYKOBY KOHIICTIIiIO, HEOOX1THUH
MPOIIEC ACHMUIALIT TCOPETUIHUX KOHIIEMIIH 1 MiTX0iB, IO JO3BOJUTH IIIPHEMCTBAM
BUOMPATH MPUAHATHY CTPATETII0 YIIPABIIHHS IEPCOHATIOM.

dopMyBaHHIO CTpaTerii ynpasIliHHS MEPCOHATIOM i ANPUEMCTBA IOBHHHE TTepeTyBaTH
BUBYCHHS 11 0COOMMBOCTEH B yMOBax HecTaOiIbHOTO BUPOOHUUTBA, Micii, ¢inocodii i
TIOJIITUKY (ipMH, SKi TTOBMHHI BUXOIUTH 13 3aKOHIB 1 MPUHIIMITIB YIIPaBIiHHS.

BpaxoByroun 3pocTaiody BaXKIUBICTh CTpaTerii yIpaBIiHHA IIEPCOHAIOM i
KaJJpOBOI MOJIITUKH MiANPUEMCTBA CTOCOBHO MiAMPUEMCTB 3aJII3HUYHOTO TPAHCIOPTY, 1X
3MICT TIOBUHEH PO3POOISTHCS 3 YpaxyBaHHAM BHYTPIIIHIX PecypciB 1 MOKIHUBOCTEH, 110
HaJal0ThCsl 30BHIIIHIM cepenoBuiieM. Ha miampueMcTBax 3ajli3HUYHOTO TPAHCHOPTY
CTparterisi YHpaBIiHHA IIEPCOHAIOM IIOBHHHA BUXOJWTH 3 TOTO, IO OCHOBHHM €
yIpaBiiHHSA KoMIeTeHTHiCcTI0. OTKe, BOHa TIOBUHHA MICTUTH CHCTEMY pillleHb i i, 1Mo
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poOATECS Ha 1X OCHOBI, TIOKJIIMKAHWX 3a0€3MEYHUTH ITiIIMIPUEMCTBO TpaIliBHUKAMU Y
HEOOXiZHIM KiTbKOCTi, HeoOXimHOi KBamidikamii 3a cuTyamii, KOJIH YKpaH CKJIagHO
3a0e3MeYUTH ONITUMAaJIbHY YHCEIIbHICTh MPalliBHUKIB.

HaiiBaxuBimorw BUMOIOI 10 CTpaTerii yIpaBlliHHS NEPCOHAIOM € ii TicHa
yB'A3Ka 3 BUPOOHWYOIO MPOTPaAMOI0, pealizalic€lo MEeTH 1 Micil TiAMprueEMCTBA, OCKITBKH
BOHA € KaJ[pOBHM 3a0e3MedeHHsIM pealtizalii Janoi nporpamu. Lle o3Havae, mo kaaposa
CTpaTeris 1 KaJIpoBa MOJIITHKA TOBHHHI OYTH, 3 OJHOrO OOKY, CTaOiIbHMMH, OCKUIBKH
caMe i3  CTaOUIBHICTIO TIOB'S3aHi MEBHI OWIKYBaHHS MpalliBHUKA, a 3 IHIIOK —
IUHAMIYHAMH, TOOTO KOPEKTYBATHCS BIAMOBIAHO IO IOCTIMHOI 3MiHHM BHPOOHHYOI
MPOTPaMU i CUTYyAIlil Ha pUHKY.

VIK 656.223/.225.003.13

Cypmuno H. C.
Jnenponemposckuii  HaYUOHANbHLIUL  YHUBEPCUTNEM  JICENE3HOOOPOIHCHOO0
mpauncnopma um. axkao. B. Jlazapana

IOPEKTUBHOE YIIPABJIEHUE IIEPEBO3KAMUA

PaccmarpuBaercsi 3¢ ¢ekTHBHOE yNpaBJieHHE IIePeBO3KaMH, KOTOpoe
HaleJleHO Ha TMOBBIIIEHWS NPHObBLIM YKp3aJM3HBIIM M CBeleHHe K
MHMHHMYMY CYObeKTHBHOIO (akTopa INpH HNPHHATHH YNPaBJIeHYECKUX
peleHui.

Ha cerogusiHuil eHb ONHOM M3 OCHOBHBIX 3a/iay mepel] YKp3aldu3HbIICH SBIseTCs
a¢dhexkTrBHOE ympaBieHHs TepeBo3kamMu. B  pamkax 3¢ (deKTHBHOTO yIpaBieHUS
MEPEBO3KAMH  JIOJDKHBI OBITh HMHTCTPHUPOBAHBI BCE YCICHIHO JCHCTBYIOLIUEC U
pa3pabaThiBaeMbIe CHCTEMbI B 00JIACTH OPTaHM3AINU MEPEBO30K IPY30B U MACCAXKUPOB,
HAIIEJICHHBIX HA €JIMHYIO LIEJIb — [OBBIIICHHS NPUObUTH Y KP3AIU3HBIIN U ITO3BOJISIFOIINAX
CBECTH K MUHUMYMY CYOBEKTHBHBIN (PaKTOp MPU MPUHATHH YIPABICHUECKAX PEIICHHI.

JelicTByIommas 10 HACTOSIIETO BPEMEHH CHUCTEMa OPTaHU3aIldU IEPEBO30THOTO
rpolecca B0 MHOTOM c(hOpMHUpPOBajach B KOHIIC MPOILIOrO Beka U ObLla HalleJCHA Ha
MTOBBIIIICHUE TTPOU3BOAUTEIBHOCTH E(DUITUTHOTO TIOJBHKHOTO COCTaBa.

TeXHOJIOTHH TepeBO30K OBLIN OPHEHTHPOBAHBI Ha 005A3aTEIbHOE BBIIIOJIHEHHE B
MEPBYIO 0Yepeib 00BEMHBIX [MOKA3aTeNCH B YCIOBUAX YCTOHUHMBOTO POCTa IPY30IIOTOKOB
10 HaIPaBIICHUAM B cpeaneM 2-3 % B roJ.

CnoxuBimmiics B kKoHe 80-x rr. XX cT. neduuuT TOIBUKHOIO COCTaBa,
MPOITYCKHBIX M MPOBO3HBIX CITOCOOHOCTEH OCHOBHBIX JKEIE3HOMOPOKHBIX HAIIPaBICHUH
HE TMO3BOJIST 00ECrevYnBaTh BBICOKOE KAa4€CTBO TPAHCIIOPTHOTO OOCIY)XHBaHHUA. DTO
BBI3BIBAJIO 3aJICPXKKU C TI0JIaYcii TPY30BBIX BarOHOB IIOJ TOTPY3KY, HApPYIICHUE CPOKOB
JIOCTaBKH TPY30B, HHU3KYIO MAapIIPYTHYIO CKOPOCTh NACCAXXKUPCKUX TIOE3/I0B H3-32
BBEJICHUS MAPAIIICIIEHOTO rpaduKa IBHKEHHS HA OTACNBHBIX Y4acTKaX | T.J.

BriepBrie HEOOXOAMMOCTh B pa3paboTke HOBOW CHCTEMBI YIPABIICHUS TEPEBO3KAMHU
Ha >KEJIC3HOAOPOKHOM TpaHCHOpTEe MmosBuiachk B Hadane 90-x rr. Ha mepBbiii 1miaH
BBICTYITHJI TTOKA3aTellb Ka4eCTBa TPAHCIIOPTHOTO 00CTYKUBAHYSI.
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