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BISBHEC-TJIAHYBAHHA

I cemecTp 2023 Kypc cunabyc

Jleknii: KOXXeH THXICHD, Ay AUTOPifA: 3TITHO 13 PO3KIATIOM

IIpakTHKK: pa3 Ha ABA THXKHI, AyAMTOPIsi: 3TIHO 13 PO3KIIAIOM

Komanna Buki1agayviB:

JlexkTop: BosioBenbcbka Ipuna BaneiiBna
KonTakTu: velya7l@mail.ru

I'ogunu npuiioMy Ta KOHCYJAbTAaIi: 3T1THO PO3KIATY

VY nuHaAMIYHUX PUHKOBUX YMOBAX B JIsUTBHOCTI OpraHi3ailiii, 0COOJMBO CTPATETTYHO
OpIEHTOBaHMX, BUHUKa€e MOTpeda B 3/1HCHEHHI HOBUX MiANPHUEMHHUIBKUX 3aayMiB, peamizalii
IHHOBAIITHMUX Ta 1HIIUX MPOEKTIB, 1110, B CBOIO YEPry, BUMArae BMiHHS po3po0isTu 6i3Hec-TuIaH.

biznec-mnanyBaHHs siBisie c000I0 OJMH 3 HAWBAKJIMBIIIMX €JIEMEHTIB e()eKTHBHOTO
YOpaBIiHHS MIANPUEMCTBOM. bi3Hec miaHyBaHHS — Iie oOya0Ba IUIaHy, CIOCOO0y MarOyTHIX
Tili, BU3HAYEHHS €KOHOMIYHOTO 3MICTY Ta MOCTIIOBHUX KPOKiB, IO BEAYTh O HAMIYEHOI METH.
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bizHec-mmaH BKiIIOYAE MepeayMOBH, YMOBHM, KOHKPETHY Iporpamy i, BU3Hayae (hiHAHCOBO-
€KOHOMIYHI Pe3yJbTaTH MPOCKTY.

3apyOikHa TpaKTHKa YMOPABIIHHA MIAIPHUEMCTBAMH, SKI JOCITIM 3HAYHHX YCHIXiB Y
0i3Heci, cepen Oe3Jiui 3aCTOCOBYBAaHMX METOMIB YIPABIIHHS TaKOXX BBaXkae 3a Kpaiie Oi3Hec-
mIaHyBaHHSA. JIOCHIDKEHHST JiSIbHOCTI  3apyODKHUX (ipM  IOKa3ylTh, IO NPUYMHAMHU
a0comoTHOI OUTBPIIOCTI OaHKPYTCTB KOMIIaHI BHCTYNAlOTh NPOpaxyHKH abo BiJCYTHICTb
Oi3Hec-TlaHyBaHHsA. ToOTO y caMOMy TEXHOJIOTIYHOMY Tipoleci  Oi3Hec-TuTaHyBaHHS
nepeabayeHa  MOXXJIMBICT ~ BH3HAYCHHS  ONTHMAJIbHOTO  YIPABIIHCHKOTO  pIIICHHS,
BIIIITOBXYIOYHUCHh BiJ TMOTEHINIATy CaMOT0 MiANPHEMCTBA 1 MOXJIMBOCTEH 30BHIIIHBOTO
CepeIOBHUIIIA.

HeoOxinHicTh po3poOku Oi3HEc-IJIaHy 3 METOH 3MIIHEHHS MO3MWIlii MiAIpHEMCTBA Ha
PUHKY BH3HAUAETHCA SK 30BHIMIHIMHU, TaKk 1 BHYTpilIHIMU (akTopamu. TakuMu 30BHIINIHIMU
(dakTopaMM MOXYTb CTaTH: 3aMOBJIEHHS OpraHiB Jep:KaBHOI BIajad, OPraHiB MiCLIEBOTO
caMOBpslyBaHHS a00 OIOJKETHOI OpraHizailii; HeOOXiAHICTh OTPUMaHHA OAHKIBCHKOTO KPEAUTY
Ha TIOBHE 200 YacTKoBe (piHAHCYBAaHHS HOBOT'O MIPOEKTY; MPOJIaXk BIACHOTO Oi3HECY.

Jlo BHYTpIHIX (aKTOpiB, sIKi 3yMOBIIOIOTH HEOOXITHICTh po3po0OKH Oi3HEC-TIaHy, MOXKHA
BIJIHECTH: CTBOPEHHS Opraisailii, mo4atok HoBoro OizHecy ( «Start-Up»); po3iiupenns 0i3Hecy
(YTBOpEeHHS JOUYipHIX KOMIIaHiH, CHUIBHUX HiANPHEMCTB); oTpeda B mepeBipii HOBOI Oi3Hec-
imei Ta OWIHII peaJlbHUX IAHCIB JUIS il BTUICHHS; aJanTaiis IisJIbHOCTI opraHizarii 1o
JMHAMIYHUX PUHKOBHX 3MiH, 110, B CBOIO YEPr'y, TAKOX BUMarae po3poOku Oi3HeC-TIIaHy.

Takum ynHOM, Gi3HEC-TIAH SABJSE COOOI0 CHCTEMY METOAMYHO CPOPMYIHOBAHUX 3aXOJiB
(EKOHOMIYHMX, TEXHIYHUX, OpraHi3alliiHUX 1 COLIaJTbHMUX), CHPSIMOBAHUX HA JOCATHEHHS
3aIIaHOBaHOI METH, 30aJlaHCOBAaHUX 3a MPOrPaMHUMHU LIISIMU 1 pecypcaMu, B3a€EMOIIOB'A3aHUX Y
gaci Ta B IpOCTOpi.

B ocranni poku B Ykpaini TexHoJOrii Oi3HEC-TIJIaHyBaHHS OTPUMAaIN 3HAYHUIA PO3BUTOK,
OCKUTPKM TOYMHAIOYM CBOIO [iSUTBHICTH Ta IMPHUITYCKAIOYd MOJIIMBE ii PO3IIUPEHHS, KOXKEH
Cy0'eKT TOCTMOZApIOBaHHS IMMOBUHEH SICHO TIPEJCTABISATH MOTpedy Ha MailOyTHE y TPYAOBHX,
MaTepiaibHuX, (IHAHCOBMX 1 IHTENEKTyallbHUX pecypcax, JuKepena iX OTpUMaHHs, a TaKoX
BMITH YITKO pO3paxoByBaTH €QEKTHUBHICTh IX BUKOPHUCTaHHS B Ipoueci podotu ¢ipmu. B
PUHKOBIA E€KOHOMIIl JIOMOITUCS CTaOUIBHOTO YCIHIXy HIANPHUEMII 3MOXKYTh, SKIIO OyAyTbh
e(eKTHUBHO 1 YITKO MJIAHYBATH CBOIO JISIbHICTH, IOCTIHO aKyMYyJItOBaTH 1 30Mpatu iH(opMalito
SIK TIPO BJIACHI MOKJIMBOCTI 1 MEPCIIEKTHUBH, TaK 1 PO CTaH LIJIbOBUX PUHKIB 1 MOJOXKEHHI HAa HUX
KOHKYPEHTIB.

Ha cporoanimHiii 1eHb 3 OCHOBaMHU Oi3HEC-TNIAHYBaHHS MTOBUHEH OYTH 3HAKOM Oyab-sIKUi
¢daxiBenp B cdepl €KOHOMIKM Ta NIANPUEMHHUITBA, OCKIJIBKM caMe YCIINIHI Oi3Hec-IIaHu
CIPUSIOTH PO3BUTKY OpraHizamiil, CTaloThb HaMBaKIMBIIIUM IHCTPYMEHTOM JOCSTHEHHS ii
CTpaTeriuHuX Lijei, 0co0JIMBO B yMOBaX >KOPCTKOI KOHKYpeHLii. B naHuii yac B ykpaiHCbKOMY
Oi3Hecl iCHye 3HAa4HMH MONUT Ha npodeciiHuxX ¢axiBLUiB B 007acTi Oi3HeC-IUIaHyBaHHS.
CydacHuii (¢axiBenp €KOHOMIYHOrO MNpO(UII0 MOBHHEH BMITH pPEabHO OIIHIOBATH 17€10,
BTUTIOBATH ii B BIAMOBIAHY JOKYMEHTAIlil0, OOTPYHTOBYBAaTH €(PEKTHBHICTh 1 CIIPOrHO30BYBATH
CWJIBHI 1 HaWcmadIN CTOPOHH MPOEKTY, 3ayYUTH HEOOXIJTHI PECypCH 1 YNpaBIATH MPOIECOM
fioro peaizarii.

Kypc mae na memi cghopmysamu ma pozeunymu Hacmynui

KOMNEemeHmHuoCcmi Cmyo0eHmie:
31aTHICTB 10 aOCTPAKTHOTO MUCJICHHS, aHAJTI3y Ta CHHTE3Y.
3/1aTHICTh 3aCTOCOBYBATH 3HAHHS Y MPAKTUYHUX CUTYAIlisX.
31aTHICTB A0 afganTallii Ta aii B HOBIM cUTyaIrii.
3/1aTHICTH 10 KPEaTUBHOTO Ta KPUTUIHOTO MHUCIICHHS.
31aTHICTh IpUWMaTH OOIPYHTOBAHI PIIIEHHS.
3[aTHICTB CBIJIOMO Ta COIIAJIbHO-BIIMOBIIAJIBLHO ISITH HA OCHOB1 €THYHUX MIPKYBaHb.



31aTHICTh BUSIBIISATH 3aKOHOMIPHOCTI (DYHKITIOHYBaHHS Cy4acHOi €KOHOMIKH Ha MIKpO- 1
MaKpOpIBHI.
31aTHICTh BUKOPUCTOBYBAaTH HOPMATHUBHI Ta TPaBOBI aKTH, IO PErIAMEHTYIOTh
npodeciiHy MisUIbHICTb.
31aTHICT ONUCYBAaTH €KOHOMIYHI Ta COIllajJbHI TpOLleCH 1 SBUIIA HA OCHOBI
TEOPETUYHUX Ta TMPHUKIAAHUX MOJIENeH, aHali3yBaTH 1 3MICTOBHO IHTEpHpPETYBaTH OTPUMaHi
pe3yJbTaTy.
3/1aTHICTh BUKOPUCTOBYBATH aHAIITUYHUN Ta METOJUYHUI IHCTpYMEHTapid IUis
OOTpYHTYBaHHSI €KOHOMIYHHX PIillICHb.
31aTHICTh CaMOCTIHO BUSBIATH NpPOOJEeMH EKOHOMIYHOTO XapakTepy Npu aHawi3i
KOHKPETHUX CHUTYaIliid, TPOTIOHYBATH CITIOCOOHU iX BUPIIICHHS.
31aTHICTh TPOBOAMTH aHami3 (YHKIIOHYBaHHA Ta PO3BUTKY CyO’€KTiB
rOCIIOJIaPIOBAaHHS, CTaHy (YHKIIOHAIBHUX MIACHCTEM IiANPUEMCTB, OPTaHi3alliid Ta yCTaHOB.
31aTHICTh MOTIMOJICHO aHaTi3yBaTH MPOOJIEMH 1 SBUINA B OAHINA ab0 NIEeKiIbKOX
npodeciiftaux chepax y Mexkax CHeniaabHOCTI.
31aTHICTh CaMOCTIHO BUSBIATH TPOOJEMH EKOHOMIYHOTO XapakTepy NpW aHawi3i
KOHKPETHHUX CUTYAIlil, IPOTIOHYBATH CIIOCOOU 1X BHPIIIICHHS.
3naTHICTh TPOBOAMTH aHami3 (YHKIIOHYBaHHA Ta PO3BUTKY CyO’€KTiB
TOCIIO/IAPIOBAHHS, CTaHy (YHKIIIOHATBHHX IiJCHCTEM MiAMPUEMCTB, OpPraHi3ailiid Ta yCTaHOB.
31aTHICTh MOTTIUOIEHO aHaNi3yBaTH MPOOJIeMH 1 ABHILA B OJHINA ab0 JEKITbKOX
npodeciiiHux cepax y Mekax CrenianbHOCTI.
Yomy BM MmaeTe 00paTu Heu Kype?

Kypc «bi3Hec-mumanyBaHHs» BIIHOCUTBCS 10 OJIOKY TpodeciiHOol miAroToBKK OakanaBpiB 31
cnenianbHocTi 076 «[lignpreMHHUIITBO, TOPTiBIIsA Ta OIp’KOBa NiSUIBHICTY» OCBITHHOT IPOTPAMHM
«[lignpueMHULTBO» Ta € OJHUM 3 OHNOPHHUX KypcCiB 3a (paxoM, e(EeKTHBHE 3aCBOEHHS SKOTO
3a0e3mnevye po3yMiHHS SIK HACTYITHUX KYpPCIB CIEIIaTbHOCTEHN 32 CTPYKTYPHO-JIOTTYHOIO CXEMOIO
«TexHooris MalIMHOOYIIBHUX MiANpUeMCTB - Opranizaiisi BUpoOHUITBa — bi3Hec-Tu1aHyBaHHS
— Ekonomika migmpuemMctBa — EKoHOMiKa mTpalli Ta COLIadbHO-TPYAOBI BiTHOCHMHH —
Exonomiunuii ananiz — ExoHoMika Ta opraHizailis 1HHOBAIiNHHOI JisiabHOCTI — IlnanyBaHHS 1
KOHTPOJIb Ha MiANpUeMCTBI — OOIpyHTYBaHHS rOCIOAAPCHKUX PillIeHb Ta OLIIHIOBAHHS PU3UKIBY,
TaKk 1 JIOCTaTHI KOMIIETEHII s BUKOHAHHS NpOQeciiiHOi IISIBHOCTI B yMOBax JiI04Oro
BUpPOOHMLITBA Ha MigNpueMcTBi. Peamizamis miei 3aaa4yi BUCYBa€ BIAMOBIAHI BUMOTH [0
MiATOTOBKM HAaBYAJIbHO-METOJAMYHOTO 3a0e3Me4YeHHsT Kypcy, cepell SKHX OCHOBHUMH €:
BIJIIIOBITHICTh 3MICTY OCBITHBO-TIpOQECiiiHIi Mporpami CTaHIapTy BHUIIOI OCBITH, MPOCTOTA
3aCBOEHHS Ta 3pO3yMUIICTh MaTepially, JIOTiKa IMOOYIOBH 3MICTy, MOXJIHMBICTH CaMOCTIHHO
HaOyTH HEeOOXiJH1 KOMIETEeHLIT A IX peani3auii y mpakTHU4YHil TisIbHOCTI.

SIkmio Bac LiKaBUTH (POPMyBaHHS Ta MiJBUIIEHHS PIBHS CHELIaJbHUX 3HaHB 1 MpodeciHHuX
HaBUYOK B cepi po3poOku Oi3Hec-IJIaHiB, SKIIO BU XOUETe 3HATH, CKUIBKM KOIITIB HEOOX1IHO
JUIS peatizallii MpoeKTy, IK BOHU OyAyTh BUKOPHCTaHI, Jie 1 Ik Oyze mpoaBaTHCs MPOAYKLis abo
MOCIYTH, SIKHH OYIKYETbCS MPUOYTOK 1 KOJIM MOBEPHYTHCS BKJIAJCHI KOIITH, SKIIO BU MparHere
Oprasi3yBaTu BilacHH Oi3Hec, TOJ1 BaM IMPOCTO 000B’sI3KOBO BapTO MTH Ha 1ieil Kypc!

Tpetuna 3micTy Kypcy IpUCBSYeHa BUBYEHHIO KOHIENTYaJbHUX OCHOB Oi3HEC-TIIaHyBaHHA,
a 1Bl TPETUHHU KYpCY OXOIUTIOIOTh BUBYEHHS CTPYKTYPU Ta TEXHOJOTIT po3poOKu Ol3HEC-TIIaHiB.
bi3Hec-TulaHyBaHHS Mae CBOIO cCHElU(iKy 1 BUMara€ HasBHOCTI y MEHEKepiB 1 yYaCHHUKIB
Ol13HEC-TIIIaHyBaHHS CIIEIIAIbHUX HABUYOK 1 3HAHb.

Komanna Bukiagadis i Balli Kosueru OyyTh TOTOBI Ha1aTH Oyb-sKY TOTIOMOTY 3 ACSIKHUMH 3
HaMOIIBII CKIIAJHUX aCTEKTiB KypCy MO eJEeKTPOHHIH MOIITI 1 0COOUCTO - y poOouHii yac.

Opranizanisi HABYaHHA



Ileii Kypc, KMl BUBUAETHCA 3 BEPECHS IO TPYACHB, A€ CTYACHTAM TIUOOKE PO3yMiHHS
OPUHIUMIB  Oi3HEC-TIJIaHYBaHHS, OCHOB CKJIAJaHHA  Oi3HEec-IUlaHy Ta  EKOHOMIYHOTO
OOrpYHTYBaHHsI YIIPaBIiHCHKUX PIIIIEHb.

Kypc cknanmaerbes 3 ofHi€l JeKIil Ha THXKIEHb 1 OJHOTO MPAKTUYHOTO 3aHATTS pa3 Ha JiBa
THXKHI. BiH CympoOBOIKYEThCS TEKCTOBUM MaTepialioM, NpPE3CHTAIlisIMH, TPYINOBUMHU Ta
IHAMBITyalbHUMHU 3aBAaHHSMH. CTyIEeHTH MaTHUMyTh MOXIIMBICTh 3aCTOCOBYBATH OTpUMaHi
3HAHHS Ta BHUPINIYBAaTH NPAaKTUYHI 3aBJAaHHS IPOTATOM OOTOBOPEHb B ayIUTOPIl Ta pO3pOOKH
1HIMB1IyaJIbHOTO 3aBJIaHHA (CKJIaJaHHs O13HEC-TUIaHYy).

[IpakTuyHi 3aHATTS Kypcy IependayaroTb BUKOHAHHS T'PYINOBUX 3aBAaHb, PO3BSI3aHHA
KeiiciB 3 Oi3HEC-TUIaHyBaHHS, a TaKOX PO3pOOKY BIACHUX Oi3HEC-TUTAHIB Ta 1X MPE3CHTAIliIo0 B
KiHII Kypcy. BUKOHaHHS 3aBIaHHS CYNPOBOKYETHCS 3aHYPEHHSM Yy CYMDXKHI AMCHUILUIIHHU, 110
JIOTIOBHIOIOTH TEMH, Ta (popMye y cTyleHTa iHpopMaLiiiHi Ta KOMYHIKaTHBHI KOMIIETEHTHOCTI.

Pecypcu kypcey

Iadopmartis mpo Kypc posmimena Ha caidti YHiBepcurety (http://kart.edu.ua),
BKJIIOUAIOYM HABYAIbHUM IUIAH, JIEKIHI Marepiaiu, Npe3eHTalii, 3aBJaHHS Ta NpaBHiIa
OLIIHIOBAaHHS KypCY).

JlonaTkoBuil Marepial Ta TOCHJIAHHS Ha CIEKTPOHHI PECypcH JOCTYIHI Ha CcaiTi
VYHIBEpCUTETY y PO3Ii «IUCTAaHIIITHE HABYAHHS» MOPSA 13 TUTaHHSIMH, HaJl SKUMH HEOOXiTHO
MOMIPKYBAaTH TiA4yac MIArOTOBKM [uid OOroBopeHHs B ayautopii. HeoOximHa miaroroBka
NOBMHHA OYyTHM 3aBepllieHa J0 MOoYyaTKy HAacTymHOi Jjekuii. Bu moBuHHI OyTH TOTOBUMH 10
JIMCKYCiii Ta MO3KOBHX INTYPMIiB — MU XO4€MO 3HATH, 110 BU JTyMaeTe!

[Ipuknanu nutaHb AJis 0OrOBOPEHHS AOCTYIIHI HA cilaiiax BIANOBLAHMX mpe3eHTauii. Ochb

JesIK1 3 HUX:

1) sxi ¢pyHKuii BUKOHYE Oi3HEC-TUIaH B PUHKOBIH CHCTEMI TOCIIOIaprOBaHH?

2) 3a I0mOMOTOI0 SIKMX IHCTPYMEHTIB 3/IIHCHIOETHCS 30BHIIIHII Ta BHYTPIIIHIN aHai3?

3) OxapakTtepu3yiiTe OCHOBHI po3ainu Oi3Hec-Tany. SIki OCHOBHI mpaBuiia 0OpMIICHHS
Oi3Hec-Tany?

4) o Take Touka 6€330MTKOBOCTI Ta SIK BOHA BU3HAYAETHCS?

5) Sk oriHUTH eEKTUBHICTD Oi3HEC-TUIAHY?

Jlekuii Ta MpaKTUYHI 3aHATTS

Cnmcok OCHOBHUX JIEKINIH KypCy HaBeieHHUH Hibk4e. [[napHyiiTe 3a 3MiIHAMH Y PO3KJIaII.

Twx- | Kinek. Tema mexrui Kinek. Tema npakTUYHUX 3aHATh
IIeHb | TOOUH TOINH

1. BBeienHs1 B 0i3HeC-TUIAaHYBAHHS
[InanyBanHd 1 ympaBmiHHA  Oi3HECOM.
2 Mertomosoriugi OCHOBU IJIAaHYBAaHHS.
bizHec-manyBaHHsS SIK IHCTPYMEHT
peamizamii crparerii. 3apomkeHHs Oi3Hec-
TUTAaHYBaHHS 1 CYTHICTh O13HEC-TIIaHYy.




2. TexHoJorisi 6i3HeC-IJIAHYBaAHHSI
bizHec-imes sk BiampaBHa TOYKa PO3POOKH
Oi3Hec-tuiany.  bi3Hec-monenroBaHHS — SIK
KOHIICNITyaJlbHa OCHOBA Oi3HEC-TUIaHyBaHHSI.
OcHoBHi eTanu 0i3HeC-TUIAHYBaHHS.

biznec-mian i iforo poins y
PO3BUTKY HiATIPUEMCTB.
[TignpueMHuIbKa
(xomepIriiiHa) imes

3. BizHec-IIaHU: THIIOJIOTis, T
po3po0dku i crpykrypa (U.1)

Tumnonoris 1 mnpu3HayeHs Oi3HeC-IUIaHIB.
i po3poOku Oi3HEC-TIIAHY.

4, BizHec-nmJIaHM: THIIOJIOTisA, Iii
po3po0dkum i crpykrypa (4.2)

Po3zninum i TexHiKa CKIIaaHHs Oi3HEC-TUIaHY.
Bumoru 110,10 ohopMIieHHS Ta CKIIATaHHSI
Oi3Hec-TUIany.

[limi po3poOKu 1 CTPyKTypa
Oi3HeC-TIaHy

5. Onuc 6i3necy. IliznpuemcTso Ta ioro
NPOAYKUis

3micT po3ainy «Kopotkuit OIHC
MOXITUBOCTEH MiAPUEMCTBAY.
XapakTepucTHKa HiPUEMCTBA.
XapakTepucThKa MpOAYKLii (mMocmyr), mo
BUPOOJISETHCS T ATIPHEMCTBOM.

6. IligroroBua crajisi po3podku dizHec-
JIaHy. XapaKTepUCTHKA KOHKYPEHTHOTO
cepe10BHIIA

XapaKkTeprCcTHKa KOHKYPEHTHOTO
CepeIOBUILA. Ominka CHPUATIUBUX
30BHIIIHIX  MOXJHMBOCTEH  Ta  3arpo3
peanmizamii  Oi3Hec-poekTy.  BusBneHHs
CHJIBHMX 1 CJIA0KUX CTOPIH MiJNpHUEMCTBA
(6i13Hec-mipoexTy). BusHaueHHs HaWOUIBII
KOHKYPEHTOCIIPOMOKHOTO TOBapy.

3araipHa ~ XapaKTepUCTHKa
PUHKY TpOoAyKmii (Tmociyr)
i AMPUEMCTBA.
XapakTepHucTuKa
KOHKYPEHTHOTO CepPEIOBHINA

7. Micis1 Ta cTpareris nignpuemcraa
(bizHec-mpoeKTy)

Busnauenns wicii mianpuemcta (Oi3Hec-
NpoeKTy) Ta (QOopMyBaHHS Iyleil Horo
TISUTBHOCTI. Amnaiis CTpaTeriuHux
aIbTepHATHB Ta OOpaHHsI CTpaTerii.

Micis Ta cTpareris
i AMPUEMCTBA.

MonynbHuii KoHTpoJIb Nel

8 Ili1an MapKeTHHIY

3aBgaHHs PO3ALTY, JIOTIKAa MOTO PO3pPOOKH.
Crparerig mapkeTury. ®iHaHCcOBI MoTpedu
Ha  peamizaiifo  IUJIaHy  MapKETHHTY.
[IporHo3yBanHs 00CATIB MPOJIaX

9 Inan BUPOOHUIITBA

[lini Ta 3aBmaHHs BUPOOHHYOTO IIJIAHY.
CtpykTypa BUpOOHHUOTO TIaHY; TEXHOJIOT1S
BUPOOHUIITBA, KOHTPOJIb SKOCTI
BUPOOHUYOTO IpoleCy, BUPOOHUYA
nporpama  mianpuemctBa.  DopmyBaHHA
MaTepiagbHO-TeXHIYHO1 0a3u. HopmyBanHS
pecypcHoro 3a0e3nedeHHs Oi13HeC-TUIaHy

[Inan  mapkerunry. Ilman
BUPOOHMIITBA

10

10 Opranizauiiinuii nuian




OcHOBHI 11T Ta 3aBAaHHS OpraHi3aliifHOTO
wiany. CTpykTypa OpraHizaliifHOro IUIaHy.
Bubip opramizamiiiHoi  CTpyKTypu  Ta
BU3HAUCHHS TMOTPeOM B YIPaBIIHCBKOMY
nepconani. Kamenmapuuii  mmaH-Tpadik
peaiizanii nianpuEMHUALBKOTO MPOCKTY.

11 dinancoBuii miax

3micT, 3aBmaHHS Ta MeTOau (PIHAHCOBOTO
ianyBaHHs. [IporHo3 3BiTy mpo noxonu i
BHUJIATKU. PyX IpOIIOBHUX KOIITIB BHACIITOK OpranizaniiHui 1
(¢iHaHCOBOI  JISIIBHOCTI  MiANPHEMCTBA. (biHaHCOBUII IIaHU

[IporHo3 OamaHCcy aKkTUBIB Ta TacHBIB
i ITPUEMCTBA. OuikyBaHi (inaHcoB1
Koe(ili€HTH.

11 2

12. Ouinka epeKTHBHOCTI peasizanii
Oi3Hec-IPOEKTYy

OcobmmBocTi IPOBEJICHHS aHamzy
12 2 IHBECTUIIIIHOT NPpUBAOIUBOCTI
I IPUEMCTBA. Meronu OLIIHKHU
e(heKTUBHOCTI IHBECTHULIII cy0’€exTiB
rOCIOIapIOBAHHS.

13. Ouinka pusukiB

CyTHICTP Ta BHOW  MiIAIPUEMHHIIBKOTO
pusuky. CrTpykTypa Ta Ui pPO3pOOKHU
po3nimy “Ominka pusukiB”. MeToauka
OLIHKKA BIUIMBY PH3UKIB Ta HANpsMHU iX
MiHIMi3aIlii.

Ominka e(EeKTUBHOCTI
2 peamizamii  OGi3HEC-TIPOEKTY.
Or1riHKa pU3UKIB

13 2

14. Ilpe3enTauis 6i3Hec-MJIAHY

ITini Ta 3aBAaHHSA Npe3eHTalii 6i3Hec-TuIany.
MeTtoa00TiuHI OCHOBU €KCIEepTH3U Oi3HecC-
TUTaHy.

14 2

15 TexHoJ10risti po3po0KH Pi3HUX BUIIB
Oi3Hec-TIaHY

bi3nec-nnaH ¢piHaHCOBOTrO 030POBIEHHS ITpe3zenTariss  Oi3Hec-mIaHy.
15 2 | miampuemcTBa. Bi3Hec-mutan peoprasizaitii 2 TexHoorist po3pOOKH Pi3HUX
MiIpUeMCTBA. bi3Hec-TIaH IHHOBAIIMHOTO BU/JIIB Oi3HEC-TIIIaHy

npoekTy. bisHec-mnan auBepcudikamii
JiSTbHOCTI MANPUEMCTBA.

MonaynbHuM KOHTPOJIb Ne2

3aik 3 IUCHUILTIHA

IIpaBuia ouiHIOBaHHA

[Ipu 3anOBHEHHI 3aJiIKOBO-eK3aMEHALIHHOI BIJOMOCTI Ta 3aJliKOBOI KHMXXKH (1HAWBITyalbHOTO
HaBYAJIbHOI'O TUIAHY) CTYJEHTa, OlliHKa, BHcTaBjieHa 3a 100-0aqpHOIO IIKANI0I0, MOBUHHA OYTH
nepeBe/ieHa 0 HallloHaasHO1 mKam (5, 4, 3,) Ta mkanu ECTS (A, B, C, D, E)

3a 100
Busnauenus Ha3Bu 3a ECTS
) BusuauenHus Haszsu 3a mkainow ECTS OAJILHOIO ;
JIep KaBHOIO IIKAJIOK0(OIIIHKA) OLlIHKA
[IKAJIOK0
BIJIMIHHO -5 BinMiHHO — BiIMiIHHE BUKOHAHHS 90-100 A




JIULLIE 3 HE3HAYHOK KUIBKICTIO
OMUJIOK

Jlyxe 100pe — BUILIE CEPETHHOTO

PiBHS 3 KiIbKOMa IIOMHUJIKAMHU

JAOBPE —4 Jo0pe — B 3arajbHOMY IIpaBUIIbHA
po6oTa 3 MEBHOKO KUTBKICTIO IPYOHX 75-81 C
MTOMHJIOK

82-89 B

3a10BIJILHO - HEMIOTAHO, ajie 31

= > 69-74 D
3HAYHOK KUIBKICTIO HEMOJIKIB
3AJIOBLIBHO - 3 0CTATHLO — BUKOHAHHS

3aJJ0BOJIbHSIE MiHIMaJIbHI KpUTEPii 60-68 E

He3a10BijibHO — TOTPIOHO
MOTIPAIFOBATH MIEPE]] THM SIK
OTpUMATH 3ajiK (0€3 TOBTOPHOTO
HE3AJIOBIJIBHO - 2 BHUBUYCHHS MOJLYJISA)

He3aioBijibHO - HEOOX1IHA CEpiio3HA
nojajubia podora (IOBTOpHE <35 F
BUBYCHHS MOYJIS)

35-59 FX

3aB/aHHs HA CaMOCTIHHY POOOTY:

e B sKocTi IHAWBIOyalbHUX 3aBlaHb INEpPeN0aYeHO PO3POOKY CTYACHTAMH Oi3Hec-TUIaHy
IPOEKTY 3a IHANBIAYaTbHUMH 3aBJAaHHIMHU, HOTO JOMOBiAb HA MPAKTUYHHUX 3AHATTIX, IO
OXOIUTIOE JIEKUTbKa HANOLIBII BaXUJIMBUX TEM. 3a BYACHE Ta BipHE BHKOHAHHS 3aBIaHHS
HapaxoByeThcs 20 6aJiiB 10 MOTOYHOI0 MOAYJIBHOI0 KOHTPOJIIO. 32 BUACHE Ta YACTKOBO
BipHE BHMKOHaHHI — Big 15 mo 25 OamiB. 3a HEBUKOHaHE 3aBJaHHSA Oanu He
HapaxoBylOTbcsa. HeoOxinHuil oOcsar BUKOHaHHS 3aBaHHA ckiagae 50% Ha nepunit
MoayinbHUM KOHTposb 1 100% Ha apyruii mMoaynbHMM KOHTposb. Ilepebir moToyHOro
BUKOHAHHS 3aBJaHHS Ta MUTaHHA JJI1 OOrOBOPEHHS HAJICWJIAIOTHCS Ha e-mail BUKiIagaya
a00 TepeBIPAIOTHCS HUM OCOOHUCTO.

e CTyleHTH MalOTh MIPOPELEH3YBATH OJIHY POOOTY IHIIOTO CTYJEHTa ab0 IPyNH BIPOIOBXK
CEeMECTpPY OYHO Ta BUCJIOBUTHU CBOI KpUTHYHI 3ayBa)kKEHHS.

OcHoBHi po3ainn 0i3Hec-MIaHy

OOrpyHTYyBaHHS JIOIIBHOCTI Oi3HEC-1/1€1

ITnan MapkeTuHry

[1nan BUpoOGHHUIITBA

OpranizaniifHui mian

digaHCcOBUI IUIAH

Ominka e(heKTUBHOCTI peaizallii 613HeC-IPOeKTy

N[OOI BAW N -

AHai3 NOTeHIIHHUX PU3HKIB

BiaBinyBaHHS JEKIHN:

banmu 3a mro ckimamoBy HapaxOBYIOTHCS B3araii, SIKIO CTYAEHT He BinBimyBaB Outhin 50%
JEeKIIHHUX 3aHATh y MOAYNI 0e3 MOBaXHUX NPUYMH. 3a BiABIIYBaHHS KOXKHOI JIEKIii
HapaxoByeThcs 1 6an. MakcumasiabHa cyma CTaHOBHUTH 15 6aJiiB.

CTyniHb 3aJ1Y4EHOCTI:
MerTa y4acTi B Kypci — 3aJly4duTH Bac J0 TUCKYCii, pO3UIUPUTH MOKIUBOCTI HaBUAHHS JUIS
cebe Ta JaTu BaM M€ OJUH CIIOCIO TEPEeBIPUTH CBOI MOTJIAAM HAa TUTAHHS YIPABIIHHS
IpeKTaMu. Y4acTh Oy/ie OLIHIOBATUCS HAa OCHOBI KUJIBKOCTI Ta BIpHOCTI BalllUX BiINOBIJIEH.




[Tutanns, xo4a i 3a0XOUYIOTHCS, OJTHAK HE OIIHIOIOTHCS B 1IbOMY OJio1i. MU Hamaraemocs
HAQ/JaTH BCIM CTYAEHTaM DPiBHI Ta CHpPaBEJIMBI MOXJIMBOCTI JJIS HiABHIIEHHS BJIACHOIO
3airydeHocTi. MakcuMaJjibHa cyMa cTaHOBUTH 10 GaJtiB.

[IpakTUYHi 3aHATTS:
OuiHroOThCA 32 BiABiAyBaHHAMHU (1m0 3 OamniB), cTymeHeMm 3ainydeHocTi (1o 7 OamiB) Ta
CTHCJIOI0 TIPE3CHTAIlI€}0 BUKOHAHOTO 3aBHaHHiA (1o S5 OamiB). CTymiHb 3aly4eHOCTI
BU3HAUYAETBCSI yYacTIO y poOOTi JHCKYCiHHOrO KiIy0y 3 TIMTaHb 3acTOCYBaHHS
MapKeTUHTOBUX [HTEepHET-KOMYHIiKaliii. MakcuMa/bHa cymMa CTAaHOBUTH 15 OaJtiB.

MoaynbHe TECTYBAHHS:
OuiHIOITHCS 32 BIpHUMU BiJIMIOBIISIMA Ha TECTOBI MOAY/IbHI muTaHHs (20 MUTaHb B TECTI,
KOXKHa BipHa BIJIOBIIb OIIHIOETHCSA B 2 Oann). MakcuMalibHa KUIBKICTh cTaHOBUTH 40
0aJtiB 32 MOYJIb.

3anik:

e C(CTyIeHT OTpUMYeE 3aliK 3a pe3yjibTaTaMd MOIYIBHOTO 1-ro Ta 2-rO KOHTPOIIO HUISXOM
HAaKONMUYCHHA OayiB. MakcuMaiabHa KUIBKICTH OaiiB, SKy MOXE OTPHUMATH CTYICHT
cranoButh 100 (1o 60 6aniB moToyHoro KoHTpouro Ta a0 40 OaniB TectyBanHs). CepenHe
apupMeTHYHE CyMH MOJYJIBHHX OI[IHOK CKJIAQJa€ 3allikoBUHM Oan. SKmio cryaeHT He
MOTO/IKYETHCS 13 3aIIPONIOHOBAHMMU OallaMy BiH MO3K€ MMiJBUILIUTH iX Ha 3aJiKy, BIAMOBIBIIN
Ha nuTaHHg BUKiIagada (Homatox 1).

IIporpamHui pe3yJibTaTH HABYAHHS

Po3ymiTi mpUHIMIKM €KOHOMIYHOI HAYKH, OCOOIMBOCTI (PYHKIIIOHYBAaHHS €KOHOMIYHHUX
CHCTEM.

3acTOCOBYBATH aHAIITUYHUN Ta METOJUYHUI 1HCTpyMEHTapidl Juis OOIpyHTYBaHHs
MPOMO3ULINA Ta NPUHHATTS YHPaBIIHCHKUX pIIIEHb pI3HUMHU EKOHOMIYHHMMHU areHTaMu
(IHIUBIAYyMaMH, JOMOTOCIIOIapCTBAMHU, MiIPUEMCTBAMH Ta OpraHaMM JEPXKABHOI BIIAJIH).

BukopucroByBatH mnpodeciiiHy apryMeHTalilo A JOHeceHHs iHdopmamii, i1eH,
po6JeM Ta crocobiB iX BUpIIEHHs 10 QaxiBLiB 1 He(haxiBIIB y chepi eKOHOMIYHOT JisSUIbHOCTI.

[IpoBomuTn aHami3 (QyHKIIOHYBaHHS Ta PO3BUTKY CYO’€KTIB TOCIOAApIOBaHHS,
BHU3HauaTH (QyHKIIOHAJIBHI cepHu, po3paxoByBaTH BIANOBIIHI MOKA3HUKHU SIKI XapaKTEpU3YIOTh
Pe3yIbTATUBHICTB 1X AISIIBHOCTI.

3acTocoByBaTH HaOyTi TEOPETUYHI 3HAHHA JJIS1 PO3B’SI3aHHS MIPAKTUYHUX 3aBJaHb
Ta 3MICTOBHO IHTEPIPETYBaTH OTPUMaH1 pe3yabTaTH.

InentudikyBatu mxepena Ta po3yMiTH METOJOJIOTII0 BU3HAYEHHS 1 METOJIM OTPUMAaHHS
COLIIaIbHO-€KOHOMIYHMX ~ JaHMX, 30MpaTM Ta aHajli3yBaTd HeoOXiAHy iHQopmalio,
pO3paxoByBaTH €KOHOMIYHI Ta COIliabHI TOKA3HUKHU B c(pepi EKOHOMIUHOT O€3IeKH.

JlemoHcTpyBaTH 0a30B1I HAaBMUKM KpPEAaTUBHOTO Ta KPUTUYHOIO MHCIEHHS Yy
JOCTIKEHHSAX Ta MpodeciitHOMY CIUIKYBaHHI.

BukonyBaTH MDKIUCHUIUTIHAPHUN aHAMI3 COIIATbHO-€KOHOMIYHHMX SIBHII 1
npobaeM B ofHiel abo nekunbkoxX npodeciiiHux cdepax 3 BpaxyBaHHSIM PU3HKIB Ta MOKIMBHUX
COIIAIbHO-€KOHOMIYHUX HACIIIIKIB.

BukopucroByBaTM HOpPMAaTHMBHI Ta TNpaBOBI aKTH, IO PErIaMEHTYIOTh MHpodeciiiny
TiSUTBHICTb.

BMitu aOCTpakTHO MHCIMTH, 3aCTOCOBYBATH aHali3 Ta CHHTE3 JUId BHSBICHHA
KJIFOYOBUX XapaKTEPUCTHK EKOHOMIUYHUX CHCTEM pI3HOTO PIBHS, a TaKOX OCOOIMBOCTEH
MOBE/IIHKH 1X Cy0’€KTIB.

[Toka3zyBaT# HaBHYKHM CaMOCTIHHOiI pPOOOTH, JEMOHCTPYBaTH KpPUTHYHE, KpEaTHBHE,
CaAMOKPHUTHUYHE MUCIICHHS.



JleMOHCTpyBaTH 3AATHICTH iSTH COINIAJbHO BIAMOBIJAIBHO Ta CBIJIOMO Ha OCHOBI
€TUYHUX TNPUHIMIIB, I[IHYBaTH Ta TMOBAXaTH KYyJIbTYPHE pI3HOMAHITTA, IHIMBiNyasbHI
BIZIMIHHOCTI JIFOEH.

Komanaa BuKkjIagaviB:

BoaoBeabcbka Ipuna BanepiiBHa— siektop 3 muTanp ynpaiiHHA 0i3HecoMm. HaykoBwii
CTYHiHb KaHAWAATa €KOHOMIYHUX HayK mpucymkeHo B 2009 poui. uceprarmito 3axuctuia y
creriamizoBaniil BueHid panai [] 64.820.05 mpu YkpaiHChKil AepKaBHIN akajaeMii 3aJ1i3HHYHOTO
Tpancropty 3a cremianbHicTI0 08.00.04 — «ExoHOMIiKa Ta yHpaBIiHHS MiINPHEMCTBaMU (3a
BHJIaMH €KOHOMIYHOI MJisSUTBHOCTI)» Ha Temy: «BuOip omrtmmanpHOi iHHOBAIiiHOI cTparerii
HiAMPUEMCTB 3TI3HIYHOTO TPAHCTIOPTY» (HAyKOBUH KepiBHUK - mpodecop dukans B.JL).

HanpsiMmku HaykoBoOi JislJIbHOCTI: eKOHOMIUHa Oe3meKa MiAMPUEMCTBA B yMOBax
HEBU3HAYEHOCTI; €KOHOMIYHA TMICHXOJIOTiSl; MUTAaHHS YIpaBliHHSA Oi3HECOM; OOTPYHTYBaHHS
rOCMOJAPChKUX pIllIeHb; 1HHOBAallIMHA [ISJBHICTH Ta CTPATEriuHi HAMpSMKH PO3BHUTKY
I IPUEMCTB.

Koaexc akagemiuHOl 100poYecHOCTI

ITopymenns Kopekcy axaneMiyHoi a00podYecHOCTI YKpaiHCBKOIO —JI€p’KaBHOTO
YVHIBEpCUTETY 3aJi3HUYHOTO TPAHCIOPTY € CEPHO3HHMM TMOPYIISHHSIM, HaBiTh SKIIO BOHO €
HeHaBMHCHUM. Kozgekc JocTynHuil 3a MOCUIaHHAM:

http://kart.edu.ua/documentu-zvo-ua

3okpeMa, gorpumanHs Koxaekcy akanemiuHoi podpouecHocti YkpAY3T o3nauae, mo
BcAd poOoTa Ha ICUTax Ta 3ajikax Mae BUKOHYBAaTHCA 1HAMBIAyanbHO. Ilin yac BUKOHaHHA
CaMOCTIMHOI POOOTH CTYIEHTH MOXYTh KOHCYJIBTYBAaTHCS 3 BHKIaJadyaMHM Ta 3 IHIIMMHU
CTYJEHTaMM, aj€ TOBUHHI CaMOCTIM{HO pO3B’A3yBaTU 3aBJIaHHS, KEPYIOUUCh BIIACHUMU
3HaHHSAMH, YMIHHSAMHM Ta HaBW4KkamM. [locuiiaHHS Ha BCl pecypcu Ta jpKepena (HampuUKIad, y
3BITax, CaMOCTIHHUX poOOTaxX YK MPE3EHTAllIsX) MOBUHHI OYTH YITKO BM3HA4€HI Ta OPOpPMIIEHI
HQJIEKHUM YUHOM. Y pa3l CHIABHOI pOOOTHM 3 IHIIMMHU CTYACHTAaMH HaJ BUKOHAHHSIM
1HIMBIIyaJIbHUX 3aBJaHb, BU TOBUHHI 3a3HAYUTH CTYIIHb 1X 3QIy4€HOCTI 10 pOOOTH.

InTerpauist CTyaeHTIB i3 00MeKeHUMH MOKJIUBOCTAMH

Buma ocBita € MpoBiIHUM YMHHUKOM MiABHUIIEHHS COLIaJbHOTO CTaTyCy, HOCATHEHHS
JyXOBHO1, MaTepiabHOT HE3AJIEKHOCTI 1 coIfiaiizamii Moo/l 3 00OMeKeHUMH (YHKIIOHATbHUMH
MOXKJIUBOCTSIMH ¥ BiloOpakae CTaH pO3BUTKY JAEMOKPATHYHUX TPOIECIB 1 TymaHi3arii
CYCILJIBCTBA.

Jlnst iHTeTpamii CTyIEHTIB 13 OOMEKEHHMH MOXJIUBOCTSAMU B OCBITHIA TIpolec
YKpaiHCBKOTO JIeP’KaBHOTO YHIBEPCUTETY 3ali3HUYHOTO TPAHCIOPTY CTBOpPEHA CcHCTEMa
JUCTAHLIMHOIO  HABYaHHS HAa  OCHOBI  Cy4aCHMX  MEJaroriyHux, 1H(QOpMaliiHuXx,
TEJIEKOMYHIKAI[iTHUX TEXHOJIOTH.

Jloctyn 1o MarepiajiiB JHMCTAHIIITHOTO HAaBYaHHSA 3 IIHOTO KypCy MOJKHa 3HaWTH 3a
nocuimanasaM: http://do.kart.edu.ua/
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Honatox 1
IMUTAHHA A0 3AJIIKY 3 JTUCHUTIJITHU BIBHEC-TIJTAHYBAHHSA

1. CyTHicHa XapakTepucTHKa Oi3HEeC-TUIaHy

2. 1l po3poOku Oi3HEC-TIIaHy

3. ®opmyBaHHS 1HGOPMAIIITHOTO OIS Oi3HEC-TUIAHY

4. 3aranpHi MAX0au 10 po3poOKH Oi3HEC-TUIaHy

5. Oco0IMBOCTI HAIIOBHEHHS 3MICTY OKPEMUX BUIIB Oi3HEC-TIaHIB

6 CtparteriuHe IUIaHyBaHHS Ha IMIATOTOBYIN CTaIii

7 OuiHKa CIpUATIMBUX 30BHIIIHIX MOXKJIMBOCTEH Ta 3arpo3 Juis 6i3Hecy. BusBnenns
CWJIBHUX 1 CJTA0OKHUX CTOPiH (PipmH.

8 Busnauenns Micii Gpipmu Ta hopmysTroBaHHS IIEH AiSUTBHOCTI QipMHu.

9 Amnaii3 cTpareriyHux aJbTepHATHB 1 BUOIp cTpaTerii

10 Ctpykrypa Ta jorika po3poOku Oi3Hec-TIany

11 Bumoru a0 CTHIIIO HATMCaHHS Ta 0OpMIICHHS O13HEC-TIIaHy

12 T"amy3b, ¢pipma Ta ii mpoyKIis.

13 locmiIKeHHS pUHKY.

14 TlpoaykT (MOCIYTH) 1 pUHOK.

15 Ilporuos 30yty. MeToau nporao3yBaHHs 30yTy.

16 KonkypeHiiis

17 Mera i1 norika po3poOKH MapKeTUHT-IUIaHY.

18 Crparerist MapKeTUHTY.

19 I'onoBHe 3aBaHHs i CKJIQJI0BI BAPOOHHYOTO TUIAHY, 3MICT BUPOOHHYOTO TUIAHY

20 IMnanyBanHs opranizamii gisutbHOCTI hipMu. Opranizaniinuii miaxn

21 1lini Ta CTpYKTypa OpraHi3amiifHOTO IIaHy

22 3MICT OCHOBHMX PO3/ILIIB OpTraHi3alifHOTO MJIaHy

23 IlnanyBaHHS BUTPAT Ta po3poOKa (hiHaHCOBOTO IUIAHY

24 OuiHKa nepeArnoyaTkoBUX BUTpat. [Ipupona crateil BUTpaT /i po3paxyHKy
pUOYTKOBOCTI.

25 CtpykTypa (piHaHCOBOIO IIaHY.

26 TIporHo3 AOXOMIB 1 BUTPAT Ta MPOTHO3 PyXY IPOIIOBUX KOIITIB.

27 IlnanoBuit 6anauc.

28 dinancoBi KoediieHTH. AHAII3 eKOHOMIYHOI IOIUTBHOCTI peatizaiii mpoeKTy.

29 Po3paxyHOK TOYKH 0€330MTKOBOCTI.

30 JoBrocTpoKoBi il Ta CTpaTerii iX AocsIrHeHHs. PO3yMiHHS pU3UKIB IJIaHOBOT
peaizalii IpoeKTy.

31 Bunu pu3uKiB Ta iX OIIHKAa CTOCOBHO JJAHOTO MPOEKTY, MOCTa lii{Ha OIlIHKA PU3HKIB.
AHaJi3 9yTIUBOCTI TIPOCKTY.

32 CrpaxyBaHHS pU3HKiB. MOXKIIMBI CTpaTETii 3aXHCTY.

33 MeTou OIiHKY MPUBA0IMBOCTI IHBECTHIIINH. AHAITI3 aTbTePHATUBHUX TIPOCKTIB.

34 1lini Ta 3aBaHHS Npe3eHTalii O13Hec-TIIaHy.

35 Opranizaris mpoBecHHS MTPe3eHTaIlil O13HeC-TUIaHy.

36 CniocoOu migBUIEHHs e(heKTUBHOCTI NMpe3eHTallii Oi3Hec-TIaHy.



