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VY cydacHHX yMOBax MEPCOHAJ € HE TUThKA HaWBaXKJIUBIIIUM €JIEMEHTOM BUPOOHHYOTO TIPOLIECY
Ha MIJIPUEMCTBI, @ ¥ TOJIOBHUM CTPATEriyHUM PECypCOM KOMIMaHil B KOHKYpEHTHIH 00poThOi. Ski 6
HeOysi TpeKpacHi iAei, HOBITHI TEXHOJOTIi, HAUCHPHUATIMBINIT YMOBH, 0e3 q00pe MiAroTOBICHOTO
MepcoHay, HWOro BHUCOKOS()EKTUBHOI pPOOOTH JOMOTTHCS YCHIXy HEMOX¥JHBO. OCTaHHIM dYacoM
YIpPaBIiHHS IEPCOHAIOM 3a3HAJI0 paauKadbHUX 3MiH. CHopMyBaBCsi HOBUH MOTJISA HA poO0Uy CHITY K
Ha OJIMH 13 KJIIOUOBUX PECYpPCIB €KOHOMIKH, "MIOJCHKUN Karmitan", mix SKUM po3yMmieTbes (opma
BUPaKEHHS MPOAYKTUBHUX CHJI JIFOJJHH, 1110 BXOJUTH JI0 CUCTEMH COIiaJIbHO OPIEHTOBAHOT EKOHOMIKH
SIK TIPOBITHUM (PaKTOP BUPOOHHUIITBA.

BuBuaroui el Kypc, CTYACHT HE TUIbKM MO3HA€ 3aKOHOMIPHOCTI Ta (PaKTOpH MOBEAIHKH
0COOHMCTOCTI B Oprasizailii, ajge i 3MO0Xe 3aCTOCOBYBAaTH iX B CBOEMY KHUTTi. BiH 3MOke 3p0o3ymiTu
3B'SI30K MK BUKOHAHHSIM 3aBJaHb OpraHizaiii Ta 006JikoM 0cOOUCTUX 1 TPYMOBUX IHTEPECIB IEPCOHAIY;
chopMye cucTeMy 3HaHb 3 TeOpii MEHEIKMEHTY IEepCOHANy Ta METOJAMYHUX MiAXOAIB 10 iX
BUKOPHUCTAHHS.

BMiHHS BUSBJISTH, CTAaBUTH Ta BUPIIIYBATH IPOOIEMH.

3/1aTHICTP MOTUBYBATH JIFOJIEH Ta pyXaTUCS /10 CNIJIBHOT METH.

31aTHICTh 10 €(EeKTUBHOIO YNpPaBIIHHA ABUIBHICTIO  CyO’€KTiB rOCIIOAAPIOBAHHS B
cdepi miAIpUEMHHUIITBA

31aTHICTh 10 BUPIIIEHHS NPOOJIEMHUX MHUTaHb 1 NMPUHHATTSA YIPaBIIHCBKUX pilleHb Yy mpodeciiiHii

JUSUTBHOCTI.



SIK110 Bac iKaBJIATH MOXKIIMBOCTI BIUIMBY Ha JIIOJMHY, K10 BaM 11ikaBO yHUKHYTH BUPOOHHYUX
KOH(QUIIKTIB y MailOyTHROMY Ta 3HaiTH OanaHc GpiHAHCOBHUX IHTEPECIB 0cOOUCTOCTI 1 poboTOAaBIsL, Bam
notpibeH came 1ei Kypc!

Bio 3000ysauis ouikyemucs: 6a30Be pO3yMIHHS €THKH Ta IICUXOJIOTi], OCHOBH IMPaBO3HABCTBA Ta
€KOHOMIKH, a TAKOX O0I3HAHICTh B MUTAHHIX MK OCOOMCTHX CTOCYHKIB.

TpernHa 3MICTY KypCy NPUCBSYCHA CYYaCHHM TEOPISM YIPABIIHHS TPYAOBHM KOJEKTHBOM;
Jpyra TpeTHHa 3MICTy Kypcy BUBYa€ €()EeKTHUBHICTb BHKOPHCTAHHS POOOYOrO yacy IpaimiBHUKA Ta
TPYAOBUX PECYpPCIB IIINPUEMCTBA, a OCTaHHS TPETHHA KypCy MPHUCBSYCHA MHUTAHHS OIUIATH TIparli
(TpagMLiHUM Ta IEPEeJOBUM TEXHOJIOTISIM CTUMYJIFOBAaHHS IIpalil).

Komanpna BukiasauiB 1 Bamii Kojieru OyAyTh TOTOBI HaJaTu Oy/Ib-SKYy JAOMOMOTY 3 JEIKUMH 3
HaNUOUIBII CKJIAHUX aCHEKTIB KypCy MO €JIeKTPOHHII MOMTI 1 0cOOUCTO - y poOounii vac.

Le#t xypc, skuii BUBYAETHCS 3 JIIOTOTO MO TPABEHb, A€ CTYJEHTaM BCceO1UHE Ta IOBHE PO3YMIHHS
CYTHOCT1 METOJIB, METOJMK Ta TEXHOJIOTI YIpPAaBIIHHSA TPYJOBUM KOJIEKTHBOM Ta J]a€ MOKJIUBICTh
BHKOPHUCTAHHS 3JJ00yTUX 3HAHB Y JUIZIOMHOMY IPOSKTYBAaHHI Ta Y MOJAIBIIIOMY TPYIOBOMY JKUTTI HE
3aJIE)KHO BiJl TaTy31 HAPOAHOTOCTIOIAPCHKOTO KOMIUIEKCY YKpaiHHu, Y TOMY YHCII, SKIO CTYJIEHT 00upae
0COOHMCTY MIANPUEMHULIBKY ISUTHHICTD.

Kypc cknamaerbest 3 oaHiel Jekiii 1 OAHOTO MPAKTUYHOTO 3aHSTTS pa3 y JBa TIWKHI. BiH
CYNMPOBOIKYETBCS TEKCTOBUM MaTepiajoM, TPE3eHTAIlIMH, IHAWBIAyaJbHUMH Ta T'PYNOBUMHU
3aBAaHHAMU. CTyAEHTH MaTHUMYThb MOXKJIMBICTh 3aCTOCOBYBAaTHM OTPHUMAaHI 3HaHHS Ta BHPIIIYBaTH
MPaKTUYH1 3aBJaHHS MPOTITOM OOTOBOPEHb B ayIUTOPIi Ta MpU BUPINIEHHI JUIOBUX 3aBlIaHb-irpu. B
paMKax Kypcy ImepeadadaroTh Jekiii 3ampoimreHux pob6oronasuiB (POIl «Kopam» 3a Temoro
«BupoOHHY1 KOH(ITIKTH Ta X BUPIIICHHS»).

[TpakTiyHi 3aHATTSA Kypcy nependadaloTh BUKOHAHHS IHIAMBIIyaJbHUX 3aBJaHb Ta IPYMOBHX
IinoBUX irop. SIk BapiaHT mependadaeThesl MIArOTOBKA JOMOBiNEH Ta HayKOBHUX cTaTeil. BukoHaHHs
HayKOBOi poOOTH (3 000B’3KOBOIO KOHCYNIbTAIIIE€I0 y BUKIaAa4a) (OpMYeE y CTy/ICHTA Mi3HABAIbHY Ta
TBOpPYY KOMIICTEHTHICTb.

[adopmanis mpo Kypc posmimeHa Ha caidti YHiBepcutery (http://kart.edu.ua/), BxIroyaroum
HAaBYAJIILHUN TUTaH, JICKIIHHI MaTepiand, IHAUBIAYalTbHI 3aBJaHHS, KOHTPOJbHI MUTAaHHS Ta MpaBHia
OLIIHIOBAaHHS KYypCY).

JlonaTkoBuil MaTepial Ta TOCWJIaHHS Ha €JIEeKTPOHHI pecypcu [OCTYMHI Ha caiTi
VYHiBepcUTETY y PO3MIiTI «IUCTaHIIHE HABYaHHSI» MOPSA 13 MUTAHHSIMH, HAJ SKUMH HEOOXiTHO
MOMIPKYBaTH Mig4ac MiArOTOBKH JJIsi 0OroBOpeHHs B ayaurTopii. HeoOxinHa MmiAroToBKa MOBUHHA
OyTu 3aBeplleHa /10 MOYaTKy HACTYMHOIO MPAKTUYHOTO 3aHATTA. Ilimyac mpoBeaeHHS NPaKTUYHUX
3aHATh BU 3MOXkeTe BUKOHYBAaTH Pi3HI poJii: KepIBHUKA PI3HMUX JIAHOK YIpaBliHHS a0 poOiTHUKA
CTPYKTYpPHOT BUPOOHHUOT JTAaHKH.
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VY4acTh B ayIUTOPHUX 3aHATTAX MPHUITYCKAa€ YCHY a00 MUCHMOBY POOOTY.
[Tpuknaau gonoBineH it AMCKYCIHHOTO OOrOBOPEHHS B ayAUTOPIi HABEICHO HUKYE:

1) OcHOBU KaJpoOBOTrO IUIAaHYBaHHA B oprauizanii. OnepaTuBHMI IJ1aH poOOTH 3
HEPCOHAIOM.

2) Comianizarisi, mpogopieHTallis i TpyaoBa aganTaiis IepcoHaTy.
3) YrpaBIliHHS JUTOBOIO Kap'eporo MepcoHATY

4) Haiimanns, BinOip i mpuitMaHHs IepcoOHAITY

5) JlinoBa OIliHKa IEPCOHATY

6) Amari3 i ornuc podoTH i po60YOro mictis

7) OniHka eKOHOMIYHOI W COIIaJIbHOT €EKTUBHOCTI MPOEKTIB YIOCKOHAIIOBAHHS
CUCTEMHM ¥ TE€XHOJIOT1] yIPaBIIiHHS IEPCOHATIOM

MaiiGytHiit nocnigauk ueit Hayku [IOBMHEH nam’sitaTu, 110 nepcoHant - HAMOUTBI CKIIATHUN
00'eKT ymnpaBJiHHS B Oprasizailii, OCKUIbKM Ha MIAMIHY BiJl p€4OBUX (PaKTOPIB BUPOOHUIITBA € KUBUM,
Jla€ MOKJIUBICTh CAaMOCTIMHO MpUKWMaTH pIIIEHHS, AIATH, KPUTUYHO OILIHIOBATHU MpPEJ'sBIEHI 10 HHOTO
BUMOTH, Ma€ cy0'ekTuBHI iHTepecu 1 T. 1H. [lepconan € "mMoTopom" Oynb-skoi opranizamii. HYacto
KEpIBHUKM OCHOBHY YyBary MpHAUISIOTE (IHAaHCOBUM, BHUPOOHWYUM MHTAHHAM, HpodieMam
MaTepiaJbHO-TEXHIYHOTO 3a0e3neueHHss 4yu 30yTy TOTOBOI MpPOJIYKIlii, 3a0yBarouu Mpo JIOAEH, SIKi
3a0e3mevyroTh po0OTYy opraHizaiii B ycix HampsMax. [[i mOMmIIKM 3aHaATO MOPOTO KOIITYIOTH. bes
JoJIel HeMae opraHizarlii, a 6€3 MOoTPIOHUX JIFOICH JKOJHA 3 HUX HE 3MOXKE JOCATTH METH 1 BIDKHUTH.
Cdepa peanizanii HaOyTHX 3HAHB 1 BMIHb 3 MEHEDKMEHTY MepCOHATy B MaiOyTHBOT mpodecii:
BUKOPHUCTAHHS CyJaCHUX METOJIB YIPaBJIIHHS MEPCOHAIOM; 00 €KTHBHA OIIHKA Ta JIarHOCTYBaHHS
CTaHy CIIY)kKOM yIpaBIiHHA TIEPCOHAJIOM; BHSBJICHHS 3arpo3 CTIHKOMY COIIaTbHOMY PO3BHUTKY
YCTaHOBH; BUSIBJICHHS HEIOMIKIB Yy IISILHOCTI CIYXKOW YNpAaBIIIHHS TEPCOHAIOM; BHSIBJICHHS Ta
BU3HAYEHHS BEJIMYMHHM BHYTPIIIHIX pe3epBIB 3 MiABUIIECHHSA €()EKTHBHOCTI BUKOPHCTAHHS TPYIOBUX

pecypcis.

Kinekicte Tema nexuii KinekicTs Ha3Ba TemMu nmpakTuaHUX
Home TOJIMH rOJIUH 3aHSThH
|y
1 2 [Iepconan MIAMPUEMCTBASK 2 YrpaBniHHS TPyIOBUMHU
00'eKT MpaBIiHHS pecypcamu
2 2 Metoo10Tisl  yIIpaBIiHHS 2 3abe3neueHHs
EPCOHATIOM MEHEKMEHTY MIEPCOHATY
3 2 CorwiaabpHO-IICUXOJIOTTYH1 2 Tumnu MeToIiB
aCIeKTH yTIpaBJIiHH 2! YHpaBIiHHS.
MEPCOHATIOM
4 2 [InanyBaHHs Ta popMyBaHHS 2 Opranizanis poboT
nepCcoHaITy KaJpOBOi CITy>KOU
MonynbHuN KOHTpOIb 1
5 2 Pyx nepconainy. 2 PeryntoBanHs
TPYAOBO JiSLTBHOCTI




6 2 YMmoBH npairi Ta K 2 besneka mpaii Ta 0XOpoH4

1 YIOCKOHAJICHHS TPYAOBOi
JUSIBHOCTI
7 2 Ominka nepcoHaiy. 2 Omutata mpai: CyTHICTh
Ta HOBOBBE/ICHHS
8 2 MoTtuBarltist Ta CTUMYJIIOBAaHHS 2 EdexTuBHIiCTH
HepCOHATY YIIPaBJIiHHS TIEPCOHATIOM

MonynbHUN KOHTPOJIb 2

[Ipu 3amoBHEHH1 3aJ1IKOBO-E€K3aMEHaIIHHOT BITOMOCTI Ta 3aJIIKOBOT KHUKKU (IHAWBITYaJIbHOTO
HaBUAJIBLHOTO IUTAHY) CTYJEHTa, OIlIHKA, BHUCTaBiieHa 3a 100-0ampHOIO WIKAJIOI0, TMOBHHHA OYyTH
nepeBeJieHa 10 HarioHansHoT mkamw (5, 4, 3,) Ta mkamu ECTS (A, B, C, D, E)

BusnaueHHs Ha3BU 3a 3a 100
ECTS
JEp>KaBHOIO 0aTBbHOIO ]
; OI[IHKAa
IIKAJIOKO(OLIIHKA) BusHaueHHs Ha3BM 3a mkano ECTS HIKaJIO0
BigMiHHO — BiTMiIHHE BUKOHAHHS JIUIIIC 3 90-100 A
BIJIMIHHO - 5 HE3HAYHOIO KUIBKICTIO IIOMHJIOK
Jy:ke 100pe — BHIIIE CEPETHHOTO PIBHS 3
: te cepen P 82-89 B
KUIBKOMA ITOMUJIKAMU
[o0pe — B 3aranpHOMY IIpaBUIIbHA POOOTA 3 7581 c
MEBHOIO KUIBKICTIO IPYOUX ITOMHIIOK
JIOBPE — 4 Py
3a10BiJILHO - HEIIOTaHO, aJie 31 3HAYHOIO
. i 69-74 D
KUIBKICTIO HEAOIKIB
JlocTaTHBLO —  BHUKOHAHHS  3aJ0BOJBHSIC
. ) 60-68 E
3AJIOBUIBHO - 3 MiHIMaJIbH1 KpUTEPIi
He3a10BijibHO — IOTPiIOHO TOMpAIOBATH
Mepea TUM sIK OTpUMAaTH 3aik (0e3 35-59 EX
HE3AJIOBUILHO - 2 | MOBTOPHOTO BUBYCHH MO/TyJIs1)
He3anoBiibHO - HEoOXinHa cepiio3Ha
Moajbina podoTa (MOBTOpHE BUBUEHHS <35 F
MOTyJIs1)

3aBaaHHs HA CAaMOCTIHHY PoOOTY:

e (CryaeHTaM MPONOHYETbCS BUPIIMIMTU MPOTATOM CEMECTPY 3aBJaHHS 3a OOpaHHM BapiaHTOM 3a
JI0MIOMOT0}0 METOJUYHUX BKa31BOK /IO MPAKTUYHUX 3aHATh. 32 BUaCHE Ta BipHE BUKOHAHHS 3aBIaHHS
HapaxoByeThcst 40 6asiB 10 MOTOYHOI0 MOAYJIbHOIO KOHTPOJII0. 32 BUaCHE Ta YaCTKOBO BipHE



BUKOHaHHA — Bix 15 1o 40 GaniB. 3a HEeBHUKOHAHE 3aBAaHHs Oall HE HapaxoBYIOThCsA. HeoOximHuit
oOcsr BUKOHAHHS 3aBlIaHHs ckiagae 50% Ha mepmuii MoxynbHUNA KOHTposb 1 100% Ha apyruii
MOJYJIbHHUI KOHTpOJIb. Ilepebir moToOYHOr0 BMKOHAHHS 3aBJAHHS Ta MHUTAHHS Ui OOrOBOPEHHS
HAJICHJIAlOTHCS Ha €-Mail Bukitagaua abo mepeBipsOThCS HUM 0COOUCTO.

e CryIeHTH MaKOTh MIArOTYBAaTH TE€3M JI0 HAYKOBOT poOOTH Ta HajiciaTu ix Ha e-mail Bukinanaya abo
MiATOTYBAaTH HAYKOBY CTATTIO

InuBinyansHa poboTa:

OMiHIOITHCS 32 MIArOTOBKY J0OTOBIAI 200 KOHTPOJIBHUX MUTAHb JI0 TPYIH, HA Ki CTYJICHTU IPYIH
MOBUHHI BIANOBICTH (710 3 6aiiB 3a 0HY 0TOB1Ib). MakcuMaabHAa cyMa cTAaHOBUTH 20 0aJiB.

MonynbHe TeCTyBaHHS:
OuiHIOIOTHCS 32 BIPHUMH BIIMOBIASIMM HAa TECTOBI MOAYJbHI NUTaHHs (20 MUTaHb B TECTi, KOXKHA
BIpHa BIANOBIAb OLIHIOEThCS B 2 Oanu). MakcumanbHa KinbkicTh craHoButh 40 0aniB 3a
MOAYJIb.

o CrTyneHT OTpUMY€E 3ajlik 3a pe3yiabTaTaMHd MOJYJIBHOTO 1-TO Ta 2-TO KOHTPOJIO ILISIXOM
HakoMM4YeHHs OaniB. MakcuMaabHa KUTBKICTH OajliB, SIKY MOKE OTPUMATH CTYACHT cTaHOBUTH 100
(mo 60 GamiB moTouHOTO KOHTpOJItO Ta 10 40 OanmiB TectyBanHs). CepenHe apudMeTUYHE CYMH
MO/TyJIbHUX OIIHOK CKJIaJa€ 3aJ1KOBHM 0ajl. SIKIIO CTYIEHT HE MOTOKYETHCS 13 3aPOMTOHOBAHUMU
OalaMu BIH MOXE TIABUIIUTH iX Ha 3aJIiKy, BIIMOBIBIIM HA MTUTAHHS BUKJIAJa4ua (nepenik 3a1iKOBUX
nUManb BUOAEMbCAL BUKIAOAYEM aO0 OmpuUMyembcst cmyoenmom yepes €-mail suxkiadaua)

BwmiTu po3po0iiaTu 3aX011 MaTepiabHOTO 1 MOPAJILHOTO 3a0X0UYEHHS Ta 3aCTOCOBYBATH 1HII IHCTPYMEHTH
MOTHBYBaHHS NIEPCOHAIY ¥ MapTHEPIB ISl JOCSATHEHHSI OCTABIICHOT METH.

3acTocoByBaTH Oi3HEC-KOMYHIKAIIl JJIs1 MIATPUMKH B3a€MOJIIi 3 MPEACTaBHUKAMH PI3HUX MpodeciitHmx
rpyI.

Bwmitu npodeciiino, B moBHOMY 00cs31 i 3 TBOPUOIO camopeaizalliero BAKOHYBAaTH MOCTABIICH] 3aBJaHHS Y

cdepi TiATPUEMHHIITBA.

CyxopykoBa Tersana I'ennaniisua (http://kart.edu.ua/kafeuvkb-ua) — nexrop 3 MenemxKMeHTY
nepconany B Ykp[AV3T. Orpumana cTymiHb k.ek.H. 3a cnemiaibHicTio 08.00.03 exoHowmika
npomucnoBocTi y HTY «XIII» y 2000 pori. HanpsiMku HayKoBO1 JisTTBHOCTI: €KOHOMIKA Ta OpraHi3aris
mpairi, ekoHOMIuHa Oe3meKa MiAMPUEMCTBA, MEHEPKMEHT NIEpCOHATY, EKOHOMIKA MiAMPUEMCTBA.
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KoaeKc akagemiuHoi fobpouecHOCTI

[Mopymenns Koaekcy akagemMiqHOi J0OpOIECHOCTI YKPaiHCHKOTO JEPKABHOTO YHIBEPCUTETY
3aJII3HUYHOTO TPAHCTIOPTY € CEPUO3HUM MOPYIICHHSIM, HABITh SKIIO0 BOHO € HEHaBMUCHUM. Kozaekc
JIOCTYITHUH 32 MTOCUJIAHHSIM:

http://kart.edu.ua/documentu-zvo-ua

3okpema, notpuManHs Koaekcy akanemiunoi gqoopodecnocti Ykp{Y3T o3Hauae, mo Bcs poboTa HA
iciTax Ta 3aJikax Mae BUKOHYBAaTHCS iHIuBimyanbHO. Ilim 9ac BHKOHAaHHSA caMOCTIHHOT poOOTH
CTYIEHTH MOXYTh KOHCYJbTYBaTHCS 3 BHKJIAZadyaMH Ta 3 IHIIUMH CTYACHTaMH, ajie MOBHHHI
CaMOCTIHO pO3B’sI3yBaTH 3aBAAHHSA, KEPYIOUMCh BIACHUMHU 3HAHHSAMHU, YMIHHSAMH Ta HAaBHYKAMH.
[TocunanHs Ha BC1 pecypcH Ta JpKepena (HampuKiIaj, y 3BiTaX, CAMOCTIHHUX poOOTaxX UM MPE3CHTAIIISIX)
MOBUHHI OyTH YITKO BU3Ha4yeHi Ta 0(OpMIIEHI HAJIEKHUM YMHOM. Y pa3i COUIbHOI pOOOTH 3 IHIIMMHU
CTYJAEHTaMH HaJl BUKOHAHHSM 1HIUBIyaJbHUX 3aB/IaHb, BU MIOBUHHI 3a3HAUYNTH CTYIIIHb iX 3aJTy4€HOCT1
710 pOOOTH.

IHTerpauisa ctyaeHTiB i3 06meXKeHUMU MOXKAUBOCTAMM

Bumma ocBita € mMpoBiTHWM YWHHUKOM ITJBUIIEHHS COIIATHHOTO CTaTyCy, MOCATHEHHS ITyXOBHOI,
MaTepiaTbHOT He3JICXKHOCTI 1 cotializarii MoIo/Ii 3 00MeXeHUMH (YHKITIOHATBHUMHU MOKIIUBOCTSIMU 1
BiI0Opakae CTaH PO3BUTKY AEMOKPATHYHMX MPOIIECIB 1 ryMaHI3aIlii CyCIiIbCTBa.

Jlnst inTerpairii CTy/IGHTIB 13 0OMEXEHUMH MOJKJIMBOCTSIMHU B OCBITHINA Tporec YKpaiHChKOTO
JIEpKABHOTO YHIBEPCUTETY 3aJII3HUYHOTO TPAHCIOPTY CTBOPEHA CUCTEMA TUCTAHIIMHOTO HaBUYaHHS Ha
OCHOBI Cy4aCHUX IMENaroTiyHuX, iHPOPMAIIHHIX, TEICKOMYHIKAIHHIX TEXHOJIOT M.

JlocTym 10 MaTepiajiiB JUCTAHLIAHOIO HABYAHHS 3 I[LOI'0 KYPCY MOYKHA 3HAKWTH 3a
nocuianasaM: http://do.kart.edu.ua/
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