YKpaiHChKHI IepKaBHUN YHIBEPCUTET 3aJI3HUYHOTO TPAHCTIOPTY

3aTBEPIKEHO
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YIpaBJIiHHSA BUPOOHUYHM 1
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[TPOEKTAMHU
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1. Komanna Bukiagadis:

JlekTop:

Jukans Bonogumup JIeoH110BHY (IOKTOP €EKOHOMIYHHUX HayK, Ipodecop)
KonTtaxtu: +38 (057) 730-10-96,

e-mail: dykan vl@kart.edu.ua

['oguHu ipuitoMy Ta KOHCYJIBTAIII1: 3T1THO 3 PO3KIAI0M

Po3mimenns kadenpu: micto Xapkis, maiinan ®eitepbdaxa, 7, 3 kopmyc, 5 mosepx, 501a
ayIuTopis

Be6 cropinka kypcy: http://do.kart.edu.ua/
JonaTkosi indopmariiini Mmatepianu: http://metod.kart.edu.ua
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| cemecTp 2023-2024 Kypc cunabyc

Komanna BukjIagaviB:

JlexkTop: {ukans Bonogumup JleoHimoBuy
KonrakTu: dykan vl@kart.edu.ua

I'opunu npuiioMy Ta KOHCYJbTaNii: 3T1AHO 13 PO3KJIaIOM

B ymoBax rimo6artizariii Ta iHTEHCHBHOTO PO3BUTKY 1HHOBAI[IHHUX TEXHOJIOT1H OCOOIMBO1
yBaru HaOyBa€ 3pOCTaHHA 3HAUCHHS HAYKOBUX IPOEKTIB, TOMY W0 caMe pPO3LIMPEHHS
BKJIMBOCTI JAHOTO HAMPSIMKY MOKE BU3HAYUTH 00JIIK HOBOTO €TaITy PO3BUTKY CyCHiIbcTBa. Bin
BUpILIECHHS MpoOsieM B cepi ynpaBiIiHHSI HAYKOBHMHU MPOEKTAMH 3AJIEKHUTH CTaH 1 AiSIIBbHICTD
JIOJICBKUX pecypciB. BUKOpUCTaHHS TPHUHIUIIB TPOSKTHOTO YIPABIIHHS JT03BOJISIE OLIBIIT
e(eKTUBHO BHPINIyBaTH 3aBIaHHA PO3BUTKY OpraHizamii, MiABHIIY€ HAMIMHICTH YCHIIIHOTO
JIOCSITHEHHS TIOCTABJICHUX IIJIEH y BCIX BUAAX JiSUTbHOCTI.

Metoro BuBUYEHHS Kypcy «MeTOIoNoris YIpaBliHHS HAYKOBHUMH TIPOCKTAMU» €
OBOJIOZIHHS METOOJIOTIE€I0 IMATOTOBKM Ta peajizallii 1HBECTUIIIMHUX IPOEKTIB 1 MEXaHI3MiB
yIpaBIiHHSA HUMH.

Kypc mae Ha MeTi cpopMyBaTH i pO3BHHYTH HACTYIIHI KOMIIETEHTHOCTI ACHIPaHTIB:

3K 01 3gaTHicTh 70 aOCTPAKTHOTO MUCJICHHS, aHATI3Y Ta CHHTE3Y.

3K 02 3gaTHICTH 10 MONIYKY, 00poOIeHHS Ta aHaNi3y iHQOpMAIIil 3 Pi3HUX IKEpell.

3K 04 3gaTHicTh TEHEpYBaTH HOBI i71e1 (KPEaTUBHICTD).

CK 01 3parHicTh BHMKOHYBAaTH OpHUTIHAIbHI JOCIIJUKEHHS, JOCSITaTH HAayKOBHX
pe3ybTaTIB, SIKI CTBOPIOIOTH HOB1 3HaHHS B €KOHOMIIIl T4 JOTUYHUX J0 HEl MKIUCIHUILTIHAPHUX
HampsMax 1 MOXYTh OyTH OmyOJIIKOBaHI y NpPOBIIHHMX HAYKOBHUX BHJIAHHSIX 3 €KOHOMIKH Ta
CYMIKHUX Taiy3ei.

CK 05 3parnicTh BHABIATH, NOMVIMOJEHO aHAJi3yBaTW Ta BUPILIYBAaTH NPOOIEMHU
JIOCJTITHAIIPKOTO XapakTepy y cdepi €KOHOMIKM 3 BpaxyBaHHSIM EKOHOMIYHUX PHU3HKIB Ta
MOXJIMBUX  COIIaJIbHO-eKOHOMIUYHUX HACHiAKiB, OI[iHIOBaTM Ta 3a0e3rnedyBaTH SKICTb
BUKOHYBAHUX JOCHI/KeHb, Yy TOMY YHCII 3 TUTaHb €BPOICHCHKOI Ta €BPOATIAHTUYHOL
1HTerparLii.




CK 06 3naTtHicTh OOIpYHTOBYBAaTM Ta TOTYBaTH CKOHOMIYHI pINICHHS Ha OCHOBI
PO3YMiHHS 3aKOHOMIPHOCTEH pO3BUTKY COLIQTbHO-€KOHOMIYHMX CHUCTEM 1 TMPOLECIB 13
3aCTOCYBAaHHSIM MaTeMaTHYHUX METO/IIB Ta MOJICIICH.

CK 07 3naTHiCTb iHIIIIOBATH, PO3POOJIATH 1 peali3oByBaTh KOMIUIEKCHI HAYKOBI MPOEKTH
B CKOHOMIIIl Ta JOTHYHI [0 HEi MUDKIWCHMIUIIHAPHI MMIXOAH, TPOSBIATH JIJAEPCTBO Ta
BIZIMOBIJANIBHICTh MIPU iX peatizallii; KoMepliani3yBaTH pe3yJbTaTh HAyKOBHX JOCIHIIKEHb Ta
3a0e3mevyBaT TOTPUMaHHS MIpaB iHTEICKTyaIbHOI BIIACHOCTI.

Yomy Bu Ma€Te 00paTu et kype?

Kypc «Metonmonoriss ympaBiaiHHSA HAayKOBUMH TIPOCKTaMW» BITHOCHUTBCS 10 OJIOKY
npodeciiHol MmiAroToBKK AOKTOpiB (imocodii 3i cmemianbHOCcTi 051 «ExoHOMIKa» OCBITHBOI
nporpamu «EKOHOMIKa TIANPUEMCTBA» Ta € OAHUM 3 OMOPHUX KypCiB 3a (axoMm, eheKTHUBHE
3aCBOEHHS SIKOTO 3a0e3leuye J0CTaTHI MpOrpaMHi KOMIIETEHTHOCTI Y Taiy3i JOCIiIHHUIBKO-
IHHOBAIIIIHOT Ta MTPOEKTHOI iSUTBHOCTI.

Peanizamiss mi€i 3amaui BHCyBae BIANOBIAHI BHUMOTH JO WIiATOTOBKH HaBYaJIbHO-
METOAMYHOTO 3a0€3MeUeHHs KypCy, Cepell SKMX OCHOBHHUMHU €: BiIOBITHICTb 3MICTY OCBITHBO-
npodeciiiHidi Tporpami CTaHIApTy BHINOI OCBITH, MPOCTOTa 3aCBOEHHS Ta 3PO3YMUIICTh
Mmarepiainy, Jorika moOyIoBH 3MICTY, MOXJIMBICTh CaMOCTIIfHO HaOyTH HEOOXiJHI KOMIETEeHIi
TUTS 1X peanizaiii y mpakTUYHIN JisSTIbHOCTI.

SIxmio Bac IMiKaBISATh METOAM Ta IHCTPYMEHTH MPOEKTHOTO MEHEKMEHTY, I, PYHKIIIT
Ta TPOIIECH B YNPaBIiHHI HAYKOBUMH MPOCKTAMH, KOHTPOJIb BUKOHAHHS MPOCKTY, YIPaBIiHHS
NPOCKTHUMHU PU3UKAMH, YIIPABIIHHS MPOEKTHOIO KOMAaHIOIO, OIliHKa €(EeKTUBHOCTI MPOEKTHOI
TISITBHOCTI, TOJII BaM MPOCTO 000B’SI3KOBO BapTO WTH Ha IeH Kypc!

TperuHna 3MICTy Kypcy MpPHCBSY€HAa BUBYCHHIO KOHIICNITyaJlbHUX OCHOB YIIPABIIIHHS
HAYKOBUMH IIPOCKTaMH, a JBI TPETHHH KypCy OXOIUTIOIOTh BHBUEHHS NPHUHIMUIIIB, METOJIB,
NpUKHOMIB Ta IHCTPYMEHTIB yIPaBIIiHHS POCKTAMHU.

Komanna BukiaadiB 1 Barii Kojeru OyayTh TOTOBI HaJlaTH OyIb-SIKY JIOMOMOTY 3 JESIKHUMHU 3
HaMOLIbII CKIIAJJHUX aCTIEKTIB KypCy MO €IEKTPOHHIH MOIITI 1 0COOUCTO - Y pobounii vac.

Opramni3aiiss HABYaAHHS

Leit kypc nae rinuOoke po3yMiHHS MPUHLUIIB MPOEKTHOI JiSUIBHOCTI Ta OCHOB YIPAaBIIHHS
HEI0, 3aTBEP/XKCHHS B €KOHOMIYHIN 1 COLiaNbHIA MPAaKTUI[l MPOEKTHOTO MUCIIECHHS, OTPUMaHHS
MIPOTrpaMHUX KOMIIETEHTHOCTEH Yy Tally31 TOCTIAHUIILKO-1HHOBAIIIMHOI Ta TPOEKTHOT JIISITEHOCTI.

3aBmaHHs Kypcy: (OpMyBaHHS TEOPETHYHUX 3HAaHb 1 MPAaKTUYHUX HABUYOK peajizaril
OCHOBHHUX 3aBJaHb YIIPaBIiHHA HAyKOBUMHU TIPOCKTAaMH 1 BHUKOPUCTAHHS BIAMOBIIHHUX
IHCTpYMEHTIB /1711 3a0e3MeUeHHs ITbOBHUX MapaMeTpPiB MPOEKTY.

3riIHO 3 BUMOTaMH MIJATOTOBKH OCBITHHO-HAyKOBOTO PIBHA JOKTOpa (hiocodii acmipaHTh
MOBUHHI 3HATH:

- CYTHICTb 1 0COOJIMBOCTI MMPOEKTHOI AISITBHOCTI;

- OCHOBHI I1iJ1i, (pa3¥ Ta MPOLIECH YIPABIiHHI HAYKOBUMH IPOCKTAMHU;

- IHCTPYMEHTH TPOCKTHOTO IIJIaHyBaHHSI,

- CYyTHICTb YIPaBJIiHHS HAYKOBUMH IMPOCKTHUMHU PU3UKAMU;

- METOJIMKY OIIHIOBAaHHS €(DEKTUBHOCTI MTPOCKTY.

BMITH :

- BIAPI3HATH MPOEKTHY AISUTBHICTH BiJl TOTOYHOT;

- PO3pOOIIATH CTPYKTYPY MPOEKTHUX POOIT;

- ¢popMyBaTH OpraHizaiiiHy CTPYKTYpY MPOEKTY;

- IJJaHyBaTH BUKOHAHHS POEKTY B Yaci;

- BU3HAYATH MTPOCKTHI BUTPATH 1 HEOOXITHI PeCypcH;

- OIIHIOBAaTH CTYIiHb BUKOHAHHS MTPOEKTY 33 OCHOBHUMHU KPUTEPISIMH HOTO YCIIITHOCTI.



Kypc CympoBOIKY€EThCSI TEKCTOBHM MaTepiajoM, TpPE3CHTAisIMHA, TPYINOBUMH Ta
1HAMBINyanbHUMHU 3aBAaHHAMHU. Ciyxadi MaTUMyTh MOJJIMBICTH 3aCTOCOBYBATH OTpHMaHi
3HAHHS Ta BUPINTYBaTH MPAKTUYHI 3aBIAaHHS MPOTATOM OOTOBOPEHb B ayAMTOPii Ta BUKOHAHHS
1HIMBIyaTbHOTO 3aB/IaHHS.

Temu kypcy
Metopnosorisi ynpap/iiHHSI HAYKOBMMH IIPOeKTaMH/ cXeMa Kypcy
Jlexmii
JloBinkoBwHiI MaTepialn
[Tpesenrarii

OOroBopeHHs B ayAUTOPIi
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[TpakTHuHi 3aHATTA Kypcy nepeadadaroTb BUKOHAHHS T'PYNOBUX 3aBAaHb, PO3B’SI3aHHS
KEHCIB 3 YNpaBIiHHS HAayKOBUMH IPOEKTaMH, a TaKOXX PO3pOOKY BIIACHUX IPOEKTIB Ta iX
MPE3CHTAIlI0 B KIHIN Kypcy. BUKOHaHHS 3aBAaHHS CYNPOBOIKYETHCS 3aHYPEHHSIM y CYMDKHI
JTUCLHUIUTIHY, IO JOTOBHIOIOTH TeMH, Ta (GopMmye y ciiyxada iHpopMauliliHI Ta KOMyHIKaTHBHI
KOMIIETEHTHOCTI.

Pecypcu kypcey

[adopmamiss mpo kypc po3mimeHa Ha caiti YHiBepcutery (http://kart.edu.ua),
BKIIIOUAIOYM HABYAJbHUH IUIaH, JIEKIiMHI MaTepianu, Mpe3eHTaIlii, 3aBJaHHS Ta MpaBHIIa
OIIHIOBaHHS KYpPCY).

JlomaTkoBuil MaTepiall Ta IOCHJIAHHSA Ha EJIEKTPOHHI pPECcypcH JIOCTYIHI Ha CauTi
VYHIBEpCHUTETY Y PO3AUI «IUCTAHIIIIHE HABYAHHS TOPSJT 13 TUTAHHAMHM, HaJ SKUMUA HEOOX1THO
NOMIPKYBAaTH TiA4yac MiArOTOBKM sl OOroBOpeHHA B ayauTopii. HeoOxigHa migroroBka
MOBMHHA OyTH 3aBEepIIeHa 10 TMOYaTKy HAcTymHoi Jiekiii. Bu moBuHHI OyTH TOTOBUMH M0
JUCKYCii Ta MO3KOBUX IITYPMiB — MU XOYEMO 3HATH, 1110 BU AyMaere!

[Ipuknanu muTaHb a1 OOTOBOPEHHS JOCTYITHI Ha ClIaiax BiAMOBIAHHMX mpe3eHTarii. Och
JIesIK1 3 HUX:



1 ®yHKIIi1, MACUCTEMH Ta METOIU YIPABIIIHHSI HAYKOBUMH MTPOCKTAMHU.
2. MeTo0510Ti4HI OCHOBH CTPYKTYpHU3allil HAYKOBUMHU ITPOCKTaMH.

3. YnpaBniHHSA BipTyaJbHUMH TPOSKTHUMH KOMAaHIaMHU.
4. YupaBniHHS 3MiHaMH B HAQYKOBUX ITPOEKTaX.

5. Opranizaiist po0iT 13 yIpaBIiHHS TPOSKTHUMH PU3UKAMHU.

6. OcobmuBoCTI MPOEKTHOTO (PiHAHCYBAHHS Yy PO3BMHEHHMX KpaiHax.

BUKOPUCTAHHS MPOEKTHOTO (DiHAHCYBaHHS B YKpaiHi.
7. IncopmartiitHi TEXHOJOTIT ypaBliHHSA HAYKOBUMHM ITPOEKTaMH. 3arajibHa XapaKTepPHUCTHKA
aBTOMATU30BAaHUX CHCTEM YIPABIiHHSI HAYKOBUMH IPOEKTaMH.

Jlekuii Ta NPaKTUYHI 3aHATTSH

Cnmcok OCHOBHUX JIGKIIIH KypCy.

IIepcnexTuBu

Twx- |Kingbk. Tema ekl Kinbk. Tema mpakTUYHUX 3aHSThH
JICHb |TOJUH TOJIUH

1. 3aranpHa XapaKkTepUCTHKA YIIPABJIIHHS Konnenuist ynpaBniHHs
HAYKOBMMM NPOEKTAMH HAyKOBUMH IPOEKTaMHU:

1 ITonsaTTs HAYKOBOT'O TIPOEKTY. Knacudixamis CYTHICTb, 0COOJIMBOCTI,
HAyKOBUX MPOEKTIB. XapaKTEPUCTHUKA MEPCIICKTHBU
(hakTOpiB HAYKOBOI pE3yIbTaTUBHOCTI.
YrpaBiliHHS HAYKOBUMH MPOCKTAMH.
2. Mojesb ynpaBJiiHHS TPOEeKTAMH 1 CBITOBUI JOCBIJ YIIPaBIiHHS

1 Oynkuii yrnpasiaiaHsa npoektamu. [Iponecu npoektamu. [Ipoexktn
YIpaBIiHHA IPOSKTaMU. XapaKTepUCTHKA €KOHOMIYHOT0 1 COLIaTbHOTO
MOJISJI1 YIIPaBJIiHHS TPOCKTAMHU. PO3BUTKY YKpaiHH
3. Oco01uBOCTI yNpaBJIiHHSA HAYKOBUMH 1 TexHiKO-eKOHOMIYHE
NMPOEKTAMHU B BUIIIUX HABYAJIBHUX OOTpYHTYBaHHS HAYKOBUX
3aKJjaaax npoekTiB. CTpyKTypH3aIlist
Knacudixkarist 3aBanb ynpaBiiHHS IIPOEKTY
HAyKOBUMH MPOCKTaAMH Y BUIIHX
HaBUYaJIbHUX 3akianax. OmiHka pe3yabTaTiB
HAyKOBUX MPOEKTiB. YacoBa CTpyKTypa
HayKOBOT'O MPOEKTY (OpraHi3allis mporecy
MIPOBEICHHS JOCIIKCHHS).
4. Ouinka e)eKTHBHOCTI iHBeCTHIIHHUX 1 Po3paxyHOK OIliHKH
NMPOEKTIB e(heKTUBHOCTI
3aranpHa cxema OIiHKH e()eKTHBHOCTI IHBECTHUIIHHUX MTPOCKTIB.

1 npoekTiB. OCHOBHI MOKa3HUKHU
edekTUBHOCTI TpoeKTiB. KoMepitiiaumii
aHaJi3 IPOeKTy. AHali3 albTepHATUBHUX
MPOEKTIB. AHAJII3 MPOEKTIB Pi3HOT
TPHUBAJIOCTI.
5. OpranizauniifHi CTPYKTypH ynpaBJIiHHS 1 XapakTepucruka
NPoeKTaMHU OpraHi3arifiHuX CTPYKTYp
OpranizaiiifHa CTpyKTypa 1 cucTeMa YIPaBIIHHS TPOCKTAMHU
B3a€MUH Y4acHUKIB poekTy. OpranizauiitHa
CTPYKTYypa i 3MicT npoekty. Opranizariiiina
CTPYKTYpa IPOEKTY 1 HOTro 30BHILITHE
OTOYEHHS. 3arajabHa IIOCIITOBHICTh
PO3pOOKH 1 CTBOPEHHSI OpTaHi3alliiHIX
CTPYKTYP YIPaBIiHHS IPOCKTAMHU.
6. IlnanyBanus npoekry. CitkoBe 1 XapaKTepucTUKa METO/IIB

MJIAHYBaHHS
3araipHi MIX0/U 10 TUIAHYBaHHS MPOCKTIB.

TJIaHyBaHHS B yIIpaBIiHHI
npoekTtamu. Po3pobOka




CrpykTypH3allisi IpoeKTiB. 3arajibHa CiThOBOTO TpadikKy.
XapaKTEPHUCTHKA 1 OCHOBHI TTpaBuja
po3poOku ciTkoBoro rpadika. [Tpuniumnu
MoOY/TOBH 1 aHAJI3y CITKOBHX I'padikiB.
[Tomumiiku ciTkOBOI Jorikd. OnrTumiszaris
CITKOBUX rpadikiB.

7. IlnanyBaHHA pecypciB i BUTpAT. 1 Cxrnamga"Hs OIOKETY
CriagaHHs OK0IKETY MPOEKTY MPOEKTY

Jlxepena pecypcHOro 3a0e3neueHHs

1 MPOEKTY Ta ix BuOip. OnTumizariis
HE/I0CTAaTHBOI KIJIBKOCTI PECypCiB.
[InanyBanHus ButTpart. [IoHATTS Ta mOpsIAOK
CKJIaJIaHHS TPOEKTHOTO OIOJIKETY.

8 KoHTpo/Ib BUKOHAHHS MPOEKTY 1 Kontpons BUKOHAHHS
3aBaHHs 1 METOAM KOHTPOJIO BUKOHAHHS IPOEKTY

npoekTy. KoHTposnb Om0JUKEeTy MpOeKTy.
BumiproBanHst 1 aHami3  MOKa3HUKIB
BUKOHAHHS MPOEKTY. YTPABIIHHS 3MiHAMU B

IIPOCKTaX.
9. YnpasJ/liHHSI IPOCKTHUMH PU3HKAMH 1 Ominka PH3HKIB
[ToHATTS pU3HKY Ta HEBU3HAYEHOCTI. IHBECTHITIHHUX MIPOCKTIB.
Knacudixkarist pu3ukiB. YpaBiiHHSA Opranizariist pooiT 3
MPOSKTHAUMHU PU3HKAMH. yIpaBIiHHS PU3HKAMHA

10. YnpaBiiHHsl sIKiCTIO IPOEKTIB 1 O11iHKa SIKOCTI TTPOCKTY

Cuctema yrnpaBiiHHS SIKICTIO IPOEKTY.
[TnanyBaHHS AKOCTI POEKTY. 3a0e3neUeHHS
SKOCT1. BuTpaTu Ha 3a0e31meueHHs SKOCT1
poekTy. KOHTpOsIb SKOCTI MPOEKTY.

11. ®opmyBaHHA i pO3BUTOK MPOEKTHOI 1 [Tcuxomoriuni aCIeKTH
KOMaH/I1 IPOCKT-MEHEKMEHTY.
OcHoBHI miaxoau 10 GopMyBaHHS KOMaH/IH. YnpaBiaiHHS IIPOEKTHOIO
VYrpaBniHHS IEpCOHATIOM KOMaH]IH. KOMaH/I010.

P03BUTOK KOMaH/IU TPOEKTY. Y IPaBIiHHA
KOH(TIKTaMHU B MPOCKTAX.

JlndepeHiiamii 3K 3 TUCIUILIIHA

IIpaBuia oniHIOBaHHS

[Ipn 3amoBHEHHI 3alliIKOBO-€K3aMEHAIlIHHOI BIJOMOCTI Ta 3aliKOBOI  KHIKKH
(1HAMBITyaJIbBHOTO HABUAJBHOTO IUIaHY) CTYJAEHTa, OIliHKa, BHCTaBieHa 3a 100-0ampHOIO
IIKAJIO0, TIOBUHHA OYTH MEpeBe/IeHa 10 HallloHANbHOI mKamu (5, 4, 3,) Ta mkamu ECTS (A, B,
C,D, E)

3a 100
BusnaueHHs Ha3BM 3a ECTS
. Busnauenns Haszsu 3a mkanoro ECTS |  GanpHOIO .
JIEPIKABHOIO IIKAJIOIO(OLIIHKA) OIliHKA
HIKAJIOI0
BinMiHHO — BiiMiHHE BUKOHAHHS
BIJIMIHHO - 5 JIUIIIE 3 HE3HAYHOIO KUIBKICTIO 90-100 A
TTOMHMJIOK
Jlyxe 100pe — BUIIIE CEPETHBOTO
PIBHS 3 KUIbKOMa TOMIJIKAMHU 82-89 B
AOBPE —4 Jlo6pe — B 3araabHOMY IIPABHIIbHA
poboTa 3 MEBHOIO KIIBKICTIO IPpyOux 75-81 C
TOMHMJIOK




3a10BIJILHO - HEMOTaHo, aje 3i
3HAYHOIO KUIBKICTIO HEIOIIKIB
3AZIOBUIBHO - 3 JIOCTaTHBLO — BUKOHAHHS
3aJI0BOJIBHSIE€ MIHIMAJIbHI KPUTEPii 60-68 E

69-74 D

He3aa0BijibHO — TOTPiIOHO
MOMPAIIOBATU NIEPE]] TUM SIK
OTpUMAaTH 3K (0€3 TOBTOPHOTO
HE3AJIOBIJIBHO - 2 BUBUYEHHS MOJTYJIs1)

He3anoBijibHO - HE0OXinHA cepiio3Ha
nojasbiina podoTa (IMOBTOPHE <35 F
BHUBYEHHS MOJTYJIsI)

35-59 FX

3aBaHHs HAa caMOCTIHHY poOOTY:

B sxocTi iHAMBiAyanbHUX 3aBlaHb NepeadadyeHO HAMHMCAHHS cllyXadaMu pedepaTuBHOT
po0OTH 3a IHIMBIIyaIbLHUMU 3aBJIaHHSIMU, 1110 OXOIUTIOE IeKIIbKa HAWOUTBII BAXKIIUBUX TEM.

1 TIpoekTr €eKOHOMIYHOTO Ta COIIATbHOTO PO3BUTKY Y KpaiHHU.

2 [lepexin A0 MPOEKTHOTO YHPABIIHHA: 33/1a4l 1 €Tany pilIeHHs .

3 B3aeM03B’ 130K yIIpaBIiHHS TPOCKTAMU 1 yIIPABIIHHS 1HBECTUIIISIMHU.

4 CBiTOBU# 1OCBiJ YIIPaBIIiHHS MPOEKTaMH B TPAHCIIOPTHIN raiy3i.

5 TaTerpoBanmii MiAXiI A0 YIPABIIHHS TPOCKTOM.

6 Pons podeciiinux opranizaiiii ¢paxiBLiB y pO3BUTKY YIPABIiHHS MPOCKTaMH.

7 OcoOMMBOCTI YIPaBIiHHS MIXKHAPOAHUMH TTPOCKTAMH.

8 Mogeni JKUTTEBOTO LUKITY BUCOKOTEXHOJIOTIYHUX MTPOCKTIB.

O TIoHATTSI, OCHOBHI XapaKTEPUCTUKH, KUTTEBUH ITUKIT TTPOCKTY.

10 ®opmyBaHHS IHBECTULIHHOTO 33JyMy IIPOEKTY.

11. Ouinka eheKTUBHOCTI IPOEKTIB MIPH cielupIYHUX YMOBaX iX peaiizarii.

12 XapakTepucTHKa MOKa3HUKIB €PEeKTUBHOCTI IPOECKTIB

13 AHani3 albTepHATUBHHUX MTPOEKTIB.

14 JluBizioHaNIbHI OpraHi3aliiiHi CTpyKTYpH YIPaBIiHHSA IPOCKTaMHU.

15 TlocepeqHUKH ¥ KOMaHIU K MEXaHI3MH TOPU30HTAILHOI 1HTErpaii (yHKIIIOHATBHUX
OpraHizauiiHUX CTPYKTYD.

16 3mimani opraHizariiiHi CTPYKTYpH yIPABIIIHHS MPOEKTOM.

17 CyuacHi MeToau i 3acO0M OpraHi3amiifHOr0 MOJICIIOBaHHS IPOCKTIB.

18 3HavyeHHs opraHizamiitHOI KyJIBTYPH I YIPABIIHHS IPOSKTaMHU.

19 MeTo10710T14HI OCHOBH CTPYKTYpH3AIlil IPOEKTY.

20 CrpareriuHe TuiaHyBaHHs: (DaKTOPH yCHiXy 1 MOKIIMBI CTPATETii MPOCKTY.

21 CyTtHicHa XapaKTepHCTHKa Ta 3HAYCHHS CITKOBOTO 1 KAJICHIApPHOTO TUTAHYBaHHS.

22 Jliarpama ["aHTa sIK IHCTpYMEHT KaJICHIapPHOTO IJIaHyBaHHS.

23 Buau oOMexeHb Ha KUTbKICTh PECYPCIB MPOEKTY.

24 KanenaapHe IUIaHyBaHHS PECYPCiB KIJIbKOX IMPOEKTIB.

25 [lnanyBaHHS BUTPAT Ha BUKOHAHHS ITPOCKTHUX POOIT.

26 IToHATTS Ta MOPAIOK CKIIaJlaHHS MPOESKTHOTO OIO/IKETY.

27 ®iHaHCYBaHHS TPOCKTY

28 CucreMa KOHTPOJIIO IIPOEKTY.

29 KoHTponb yacy Ta BapTOCTI BUKOHAHHS POOIT.

30 YmpaBniHHS 3MiHAMU B IIPOEKTAX.

31 Opranizaiis poOiT 13 yIpaBIiHHSI TPOSKTHUMHU PU3UKAMHU.

32 IMOBipHICHI METOIU OLIIHKH PU3HUKIB.

33 ExcniepTHuUii aHaJi3 pU3HKIB.

34 ImitaniifHe MOJIETIOBaHHS PU3UKIB Ha 0a3i MeToxy MonTte-Kapo.



35 Etanu po3BUTKYy Ta CyYacHHH CTaH Teopii 1 TMPaKTUKW YIPaBIiHHS SKICTIO B
€KOHOMIYHO PO3BHHEHHUX KpaiHax.

36 MetpoJoriune 3a0e3nedeHHs SKOCTI MPOTYKIIii.

37 CyTHICTb Ta CTPYKTypa YIPaBIiHH AKICTIO K MiJCUCTEMH YIPABIIHHS IPOESKTOM.

38 YmpaBiiHHA BIpTyaTbHUMHU TPOSKTHUMHU KOMaHIaMHU.

39 ITapTHepcTBO: YHpaBIiHHS BiTHOCHHAMU BCEPEIMHI OpraHi3alii.

40 JlinepcTBO Ta KEPIBHUIITBO Y KOMaH/II.

BapiantoMm iHauBinyanpHUX 3aBJaHb € poO3poOKa clyXadyaMd HAYKOBOTO TIPOEKTY
(1HIMBiIyaJIbHOTO 3aBJaHH).

Ne OcHoBHI po3ainu podoTu

1 | Onwc inei mpoekTy

2 | IlpoBeneHHs TEXHIKO-€KOHOMIYHOTO OOTPYHTYBaHHS MPOEKTY

3 | [InanyBaHHs po0iT, peypciB Ta Yacy 3a MPOEKTOM

4 | Oninka eeKTUBHOCTI peai3allii MpOeKTY, MOXKJIMBI PU3HMKH 1 TapaHTIi MOBEPHEHHS 1HBECTHUITIN

3a BuacHe Ta BipHE BUKOHAHHS 3aBIaHHS HapaxoBYeThcs 20 OaJiB 10 MOTOYHOIO
MOJYJIbHOT0 KOHTPOJIIO. 32 BYaCHE Ta YaCTKOBO BipHE BUKOHaHHS — Bif 15 mo 25 Gamis. 3a
HEBUKOHAHE 3aBJaHHSI Oalu HE HapaxoBYIOThCS. HeoOximHui 0O0CIT BHKOHAHHS 3aBIaHHS
ckinagae 50% Ha mepmuii MoaynbHUM KOHTponb 1 100% Ha Apyruii MOIyIbHUM KOHTPOJIb.
[Tepebir mOoTOYHOrO BUKOHAHHA 3aBAAHHS Ta MUTaHHs IJIs OOTOBOPEHHS HAJCHUIIAIOThCA Ha e-
mail BuKiiagaya abo epeBipsiroTbcs HUM 0COOHCTO.

BinBinyBaHHsI JIEKIIIH:

banu 3a 1110 cki1a0By HapaxoBYIOTHCS B3arali, KO CTYJSHT He BiABiayBaB Outbm 50%
JeKIIWHUX 3aHATh y MOIyli 0e3 MOBaXHMX MNPUYHMH. 3a BiABIAYBaHHS KOXXHOI JIEKIIii
HapaxoByeThcs 1 6an. MakcuMaabHa cyma cTaHOBHTH 15 fauis.

CTyniHb 3aJ1y4€HOCTI:

Merta y4acTi B Kypci — 3aJlyduTH Bac J0 JUCKYCii, pO3MIKUPUTH MOXKJIMBOCTI HAaBYAHHS
st ce0e Ta JaTH BaM 1€ OJWH CTOCiO TEpEeBIpUTH CBOI MOTJSIM HA TMUTAHHS YMPaBIIIHHSI
OpeKTaMu. YdYacTh OyJie OLIHIOBATHUCS HAa OCHOBI KUIBKOCTI Ta BIPHOCTI BalllMX BiAIOBiJEH.
[TutaHHs, Xo4a ¥ 3a0XOUYYIOTHCS, OJHAK HE OIIHIOIOTHCA B IbOMY Osomi. Mu Hamaraemocs
HaJaTH BCIM CTy/AEHTaM piBHI Ta CHpaBeUIMBI MOXIUBOCTI Ui MiABHILEHHS BJIACHOIO
3anmy4eHocTi. MakcumasbHa cymMa cTaHoBUTH 10 6aJiiB.

[IpakTU4HiI 3aHSITTS:

OmiHioThCS 32 BiABiAyBaHHAMHU (0 3 OaliB), CTymeHeM 3alydeHocTi (mo 7 OaniB) Ta
CTHUCJIOI0 TIPE3EHTAIlI€0 BUKOHAHOTO 3aBaaHHs (110 5 6amiB). CTymiHb 3AJIy4eHOCTI BUBHAYAETHCS
y4acTio y poOOTi IUCKYCIHHOro KiIyOy 3 NHTaHb 3aCTOCYBaHHS MapKETHMHIOBUX IHTEpHeT-
KOMyHiKaIiii. MakcuMajJibHa cymMa CTaHOBUTH 15 OauiB.

MoayabHe TECTYBaHHS:

OMiHIOIThCS 32 BIPHUMH BIAMOBIASIMU HAa TECTOBI MOMYyNbHI muTaHHSA (20 mUTaHb B
TECTI, KO’KHA BipHA BIAMOBIIb OIMIHIOETHCA B 2 Oann). MakcuMaibHa KiIbKICTh CTAHOBUTH 4()
0aJtiB 32 MOAYJIb.

JudepeHiiHui 3ammik:

° Cnyxad otpumye nudepeHIiiHUN 3aTIKT 32 pe3yJbTaTaMd KOHTPOJIO MUITXOM
HaKoNUW4eHHs O6aiB. MakcuMalbHa KUIbKICTh 0ajiB, SKy MOXe OTpUMATHU ciiyXad cTaHOBUTH 100
(mo 60 GayiB mMOoTOYHOTO KOHTPOJtO Ta 10 40 GaniB TectyBanHs). CepenHe apudMeTUIHE CyMHU




MOAYJIBHUX OIIIHOK CKJaJga€e 3alikoBuil Oanm. SIKmo cioyxad He TOTOKYEThCS 13
3aMpoOTNOHOBAaHUMH OanaMu BiH MOXKE MIJBUIIMTH I1X Ha ICMUTI, BIANOBIBIIM HA MHUTaHHS
Bukiamada ([Jomarok 1).

IIporpamHi pe3yjbTaT HABYAHHS

PHO3 Po3pobasitu Ta mocmipkyBatu pyHIaMEHTaIbHI Ta MPHUKIAAHI MOJIE COiaIbHO-
€KOHOMIYHUX MPOLECIB 1 CUCTEM, €()EKTUBHO BUKOPHCTOBYBATH iX JUIsI OTPUMaHHs HOBUX 3HAHb
Ta/ab0 CTBOpPEHHS IHHOBAIIMHUX MPOAYKTIB Yy €KOHOMIIl Ta JOTHYHUX MDKIUCIUTIIIHAPHUX
HarnpsMmax.

PHO4 3actocoByBatm cydacHi IHCTPYMEHTH 1 TEXHOJIOTii MOIIYKY, OOpOOJICHHS Ta
aHamizy iHdopmarii, 30KkpemMa, CTaTUCTUYHI METOJIM aHalli3y BEIMKHX MAacHBIB JaHUX Ta/abo
CKJIaJTHOT CTPYKTYPH, CIIeIliaTi30BaHe MporpamMHe 3a0e3nedeHHs Ta iHpOopMaIliitHi CHCTEMHU.

PHOS5 IlIpomonyBaTH HOBI pilIeHHS, PO3pOOJIATH Ta HAYKOBI NPOEKTH, SAKI HAlOTh
MO>KJIUBICTh TIEPEOCMHUCIUTHA HAsSBHE Ta CTBOPUTH HOBE IIUIICHE 3HAHHS Ta/abo mpodeciitHy
NPaKTUKY 1 PO3B’sA3yBaTH 3HAuYylli 1 (yHIAMEHTAIbHI Ta MPUKIAAHI MPOOJIEMH E€KOHOMIYHOI
HAayKd 3 BpaxyBaHHSM COIIAJIBHUX, EKOHOMIYHHX, E€KOJOTIYHHX Ta TIPABOBUX aCIICKTIB;
3a0e3medyBaTi KOMepIialli3alilo pe3ysbTaTiB HAyKOBUX MJOCHIKEHb Ta IOTPUMAHHS IIpaB
IHTENIEKTyaIbHOI BIIACHOCTI.

PHO6 BinbHo mpe3eHTyBaTH Ta 0OroBOPIOBAaTH 3 (axiBLSAMHU 1 HeaxiBLUAMHU pe3yIbTaTu
JIOCITIJDKEHb, TCOPETUYHI Ta NPAKTUYHI MPOOJIEMH EKOHOMIKH JEpP)KaBHOK Ta 1HO3EMHOIO
MOBaMH, KBaJi(iKOBaHO BinoOpa)kaTH pe3yNbTaTH AOCHIHKEHb Yy HAYKOBUX MyOJNKaLifX Y
NPOBIHUX HAyKOBHUX BHIAHHSIX.

Komanaa BukiagaviB:

Juxanb Bosoaumup JleoninoBuu (https://kart.edu.ua/staft/dikan-vl) — nexktop 3 murtanb
METOAOJNIOTIi ynpaBiiHHS HaykoBUMH mpoektamMu B YkpAY3T. OrpumaB cTymiHp 1.€.H. 32
crerianbHicTIO 08.02.03 — «YmpaBaiHHs, MJIaHYBaHHS 1 IepKaBHE PETyJIOBaHHS EKOHOMIKW B
XapkiBcbKOMY HallioHaJIbHOMY yHiBepcuteTi iM. B.H. Kapasina y 1996 porii.

HamnpsiMku HaykoBOi MisUTBHOCTI: 3a0€3MEeUYeHHs] KOHKYPEHTOCIIPOMOXKHOCTI TIITPHUEMCTB,
eKOHOMIUHa Oe3neKka MiANPHEMCTBA, CTpAaTEriuyHe YIpaBliHHSA MIANPHEMCTBOM, JIEp>KaBHE
peryJtoBaHHS €KOHOMIKH, MIDKHAPOIHA TPAHCTIOPTHA 1HPPpACTPYKTypa, IHAYCTPiaJIbHI IIEHTPH Ta
KOPITOpAaTHBHA JIOT1CTHKA.

Konekc akagemiuHoi 100povecHOCTI

Iopymenns Kopekcy axanemiuHoi noOpodecHOCTI YKpaiHCBKOTO —JIEpKaBHOTO
YHIBEPCUTETY 3aJi3HUYHOTO TPAHCIOPTY € CEPHO3HHUM MOpPYIIEHHSIM, HaBiTh SKIIO BOHO €
HeHaBMUCHUM. KoJiekc JOCTymHMIA 32 TOCHIIaHHSIM:

http://kart.edu.ua/documentu-zvo-ua

3okpema, norpumanHs Kopgekcy akagemiunoi goopouecHocti Ykp/lY3T o3nauae, mo
BCsA poOOTa Ha iCIUTaX Ta 3aliKaX Mae BUKOHYBaTHCS iHAWBiAyanbHO. [lin Wac BUKOHAHHS
CaMOCTIHHOT pOOOTH CTYJCHTH MOXXYTh KOHCYJBTYBAaTHCS 3 BHKJIAJauyaMH Ta 3 1HIIUMH
CTyJIEHTaMH, aje TMOBUHHI CaMOCTIHO pO3B’A3yBaTH 3aBJaHHS, KEPYIOUUCh BIIACHUMHU
3HAHHSIMH, YMIHHSIMH Ta HaBUYKamH. [loCHIIaHHS Ha BCi pecypcH Ta Jpkepena (HalmpuKIad, Y
3BITax, CAaMOCTIHHUX pPOOOTaxX UM MpE3EHTAllisIX) MOBUHHI OyTH YiTKO BH3HAueHi Ta oopmIeHi
HaJCKHUM YHHOM. Y pasl CHOUIBHOI POOOTH 3 IHIIMMH CTYACHTAMH HaJ BHKOHAHHSIM
IHIMBIyaTbHUX 3aB/IaHb, BU TIOBUHHI 3a3HAYUTH CTYIIIHb iX 3QIy4€HOCTI 10 poOOTH.



http://kart.edu.ua/documentu-zvo-ua

InTerpaunisi cTyieHTIB i3 00MeKEeHUMH MOKJIUBOCTAMH

Buima ocBiTa € mMpoBITHUM YMHHUKOM ITIJIBUIIEHHS COIIIaJbHOTO CTAaTyCy, MOCSTHEHHS
JyXOBHO{, MaTepiaibHOT HE3aJIEeKHOCTI 1 comiamizallii Mool 3 0OMekeHUMHU (DYHKII1I0HATBHUMU
MOXXJIUBOCTSIMH ¥ BioOpa)ka€ CTaH PO3BUTKY JEMOKPAaTHYHMX TMPOIECIB 1 TymaHizamii
CYCIILITBCTBA.

Jnst iHTerpamii CTyIEHTIB 13 OOMEXKEHUMH MOXJIUBOCTSAMU B OCBITHIA TIpolec
YKpaiHCBKOTO JIEP)KaBHOTO YHIBEPCUTETY 3ali3HUYHOTO TPAHCIOPTY CTBOpPEHA CHCTEMa
TUCTAHIIMHOTO  HABYaHHA Ha  OCHOBI  Cy4YacHMX  TNeAaroriyHmx, 1HGOpMaIiiiHuX,
TEJIEKOMYHIKaLIHHIX TEeXHOJOT1H.

Joctynn mo marepiajiiB JAWCTAHIIIHHOTO HAaBYaHHsS 3 I[LOTO KypCy MOXKHA 3HAWTH 3a
nocunanasaM: http://do.kart.edu.ua/

Honaroxk 1

IMMTAHHA A0 3AJIKY 3 JUCHUITTIIHY METOJOJIOI'TA YIIPABJIIHHA
HAYKOBUMMU ITPOEKTAMU

1 TToHSATTS HAYKOBUX MPOCKTIB

2 Knacudikailis HayKOBHX ITPOEKTIB.

3 Y4acHUKU NPOEKTY

4 CyTHICTh CUCTEMH yIPABIIHHS TpoeKTamMu. [[puHIMIN yripaBIiHHS
5 Limi 1 ¢pyHKUii ynpaBIiHHS TPOSKTaMU

6 XapakTepuCcTHKa MOJIEII YIIPABIIHHSI TPOCKTaMHU

7 KuTTeBUI LMK IPOEKTY

8 Po3po0Oka KOHIIeMIIiT MPOEKTY

9 OriHKa XUTTE3IATHOCTI 1 MOKIIMBOCTI (DiHAHCOBOT peatizailii mpoeKTy
10 OcHOBHI MOKa3HUKHU €)EKTUBHOCTI MPOEKTIB

11 KomepuiiiHuit aHaii3 mpoeKkTy

12 AHani3 eKOHOMIYHOT €(DEeKTHBHOCTI MPOCKTIB

13 AHani3 anpTepHATUBHUX MTPOEKTIB.

14 OpranizaimiitHa CTpyKTypa 1 CHCTeMa B3a€EMUH YYaCHHUKIB TIPOEKTY
15 OpranizaniiiHa cTpyKTypa i 3MiCT IPOEKTY

16 OpranizaiiiitHa CTpyKTypa MPOEKTY 1 HOTO 30BHINIHE OTOYCHHS
17 3aranbHi MiIX0a¢ 10 MIaHYBaHHS MPOEKTIB

18 CTtpykTypu3allisi IpOEKTiB

19 3aranbpHa XapakTepuUCTHKA 1 BUAM CITKOBHX rpadikiB

20 TepmiHoOTisl 1 OCHOBHI IIpaBUjIa pO3pOOKHU CITKOBOTO Ipadika
21 Ilomuiiku ciTKOBOI JIoriku. OnTUMI3alLis CITKOBUX rpadikiB

22 Jlxepena pecypcHOTo 3a0e3neYeHHs TPOSKTY Ta X BHOIP

23 OnrtuMizanis HelOCTaTHBOI KiJTBKOCTI pecypciB

24 IlnanyBaHHS BUTpaT. MeTOIM OLIHKU BUTpPAT

25 TloHATTS Ta MOPSAAOK CKJIaJaHHSI IPOSKTHOTO OIOKETY

26 Metonu KoHTpo0. KOHTpOIb OI0/KETY IPOEKTY

27 BuMiproBaHHS 1 aHATI3 TOKa3HUKIB BUKOHAHHSI IPOEKTY

28 YrnpaBiiHHS 3MiHAMU B TIPOEKTAX

29 TToHATTS pU3HMKY Ta HEBU3HAYEHOCTI1

30 Knacudikartisi pu3uKisB

31 [IpuyrHM BUHUKHEHHS Ta HACHIIKU TPOCKTHUX PU3HKIB

32 YmpaBniHHS NPOEKTHUMH PU3UKAMH

33 TToHATTA AKOCTI B KOHTEKCTI YIIPaBIiHHS MPOCKTAMHU


http://do.kart.edu.ua/

34 Cuctema ynpaBJliHHS SIKICTIO TIPOSKTY

35 IInanyBaHHS SKOCTI IPOEKTY

36 3abe3nedyeHHs AKOCTi. BuTpaTtu Ha 3a0e3ne4eHHs TKOCTI MTPOEKTY
37 KoHTpoIIb SIKOCTI IPOEKTY

38 OcHOBHI miaxoau 10 GOpMYBaHHS KOMaHI!

39 Oprani3zanis eheKTHBHOI JisSUTBHOCTI KOMaHIN

40 YmpaBiiHHS TEPCOHATIOM KOMaHIHA

41 Po3BUTOK KOMaHAM IIPOEKTY

42MoTuBariisi IepcoHaIy

43 YupaBniHHs KOH(IIKTaMH B TPOEKTaxX

44 CyTHICTB Ta 3MICT yIPABJIIHHSI KOMYHIKAIIsIMU

45 T1poGneMu BIpOBaXKEHHS CUCTEM aBTOMATH3allii yIpaBIiHHSA IPOSKTaMU



