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HAIIPAMUA OITUMIBAIILA BUTPAT 5K
PAKTOP ®PIHAHCOBOI CTIMKOCTI IITAITPUEMCTBA

B knacuuniii inTepmperanii, (iHaHCOBa CTIMKICTh 1€ BiOOpa)KEHHS CTaOLILHOTO
NEpEeBUIICHHS TPUOYTKY MIANPUEMCTBA HaJ HOro BUTpaTamu, IO 3a0e3ledye BLIbHE
MaHEBPYBaHHsI TPOIIOBUMH KOIITaMU 1 crpusie Oe3nepediifHoMy mpoliecy BUPOOHHUIITBA i
peamizanii mpoaykiii [1].

[Ipu 1bOMy BHUTpaTH 3a BIAHOIICHHSIM 0 MPOIECY BUPOOHHUIITBA MOAUISIOTHCS Ha
OCHOBHI 1 HakJIaHI. MeToro naHoi kiacugikallii € BeJIeHHS PO3AUIPHOTO 00Ky YaCTKOBUX 1
MOBHMX BHPOOHWYMX BUTpAT Ha MianpueMcTBi. JIo cobiBapTOCTI MPOAYKIIli BXOASITh BUTPATH
BUPOOHMYOI Ipylu 10 MOMEHTY peaiisalli, ToOTo, Oe3rnocepenHi MarepiajbHI BUTpPATH,
OB’ 513aH1 3 BUITYCKOM T'OTOBOI MPOTYKIIii Ta OTLIATOO Mpalli EPCOHATY 1 3aralbHOBUPOOHHY1
BuTpaTh. [lo3aBupoOHUYI BUTpaT B cOOIBAPTOCTI MPOAYKILi HE BPaXOBYIOThCS, BiJIOBITHO
BOHHM HE 3aJIe)KaTh BiJ] 00CSTiB BHpOOHHWIITBA. J[0 IMX BHTpAT BIIHOCATH aJMIHICTPATHBHI
BUTpATH Ta BUTPATH, TIOB s13aH1 31 30yTOM.

JIis  SIKICHOTO  YIpaBJIHHS BHUTpaTaMM Ha MIANPHEMCTBI, KpIM BHILE3a3HAYEHOI
3aKPIMITIOIOTHCS 32 BUPOOHUYUM BIIJIUIOM 1 YIPaBIIIOTHCS MEHEIKEPOM 1 HeperyoBaHi
BUTPATH, K1 3HAXOIATHCS 3a MEKaMH HOro LEHTPY BIAMOBINAIBHOCTI; €()eKTUBHI BUTPATH,
TOOTO BUTpATH, SIKi JAFOTh JIOXiJ TMPHU peaiizallii mpoayKilii, Ha BUPOOHMIITBO SIKOi iX Oyso
BUTpaueHo, Ta  MajoedexkTuBHI ab0 HeedeKTUBHI  BUTpaTH, TOOTO  30UTKOBI
KaIliTaJIOBKJIQICHHS, HAMPHUKIIAJ, BHUITYCK OpakoBaHWX BHUPOOIB a00 TICYyBaHHS CHPOBWHU;
BUTpaTH B MeXax 1 Mo3a MeXaMH HOpPM, SIKI MOXYTh OyTHM OTpUMaHi NpW 3iCTaBJIEHHI
(akTUYHUX BUTpaT 3 HOPMAMH BHUTpAT, a iX pPIBEHb CBITYUTh NpO e(HEKTUBHICTH
(GYHKIIOHYBAaHHA TOTO YM IHIIOTO MIAPO3UTY MiANPUEMCTBA; KOHTPOIbOBAHI BUTPATU SKI
3HAXOJATHCS TI17] KOHTPOJIEM 0Ci0, SIKI MPAIIO0Th Ha MIAMPHEMCTBI, BIIPI3HAIOTHCS LITHOBUM
XapaKTepOM 1 MOXKYTb OOMEXKYBAaTHCSI OKPEMUMH BUIATKAMU. | HEKOHTPOJIBHI, TaKl BUTPATH,
0 HE 3aJeXaTh BIJ IPAIIBHHUKIB IMIAIPUEMCTBA SK, HAIPHUKIAJ, 3MiHA HOPMATHBIB TIO
aMOpPTU3alITHKUX B1JIpaxyBaHHIX a00 MepepaxyHOK BAPTOCTI OCHOBHUX 3aCO0IB.

OntuMmizamii Ta 30UTbIIeHHS (DIHAHCOBHX PECypCiB MIANPHEMCTBA JOCSATAETHCSA 32
JIOTIOMOT OO0 PI3HOMAaHITHUX MEXaHI3MIB 1 Y KO)KHOMY KOHKPETHOMY BHUIIaJIKy KOMILIEKC
3aXO/iB MiIOUPAETHCA HA MIACTaBl PE3YJIbTATIB aHai3y HoOro MisIbHOCTI. J[o HaWOLIbII
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NOIIMPEHUX 1 HANOUIBIN Mi€BUX MOKHA BIJHECTH HACTYMHI: 3MEHILEHHS BUTpPAT, Ha
YTpUMaHHs TIEPCOHATY YMPaBIiHHSA 1 BITHOBJICHHA OCHOBHUX 3ac00iB; 3MEHIICHHS
3MIHHUX BUTpAT, MUITXOM CKOPOYEHHS YHCENBbHOCTI TMEpCOHATy Ha BHPOOHHIITBI Ta
MIJBHUIICHHS MPOAYKTHBHOCTI; MPHCKOPEHHS aMopTu3allli oOnaJHaHHSA 1 MaIiuH, 30yT
HEBUKOPHCTAHOTO MaiHa TMIANPUEMCTBA; BIAMOBA BiJ 30BHIMIHIX COIIATbHUX MPOrPaM;
3BY)KCHHs 1HBECTUIIMHOI aKTUBHOCTI; CKOpPOYEHHsS (3a paxXyHOK MpHOYTKy) oOcsAriB
BiJIpaxyBaHb B CTPaxoB1 1 pe3epBHI GOHIH.

bazoBuii 1 HalipaguKanbHIMIMKA HAIPsIM (PIHAHCOBOT'O O3J0POBJIEHHS — 1€ PE3EPBH, K1
JIO3BOJISIFOTH  30UIBbIIYBAaTH MPHOYTKOBICTh 1 JIOCSITHYTH 0€330MTKOBOCTI, BCEpeIUHI
nignpueMctBa. lLle 1ocsiraeTbcs 3a  paxyHOK HaWOUIbII [MOBHOTO BHUKOPUCTaHHS
BUPOOHWYUX TIOTY)KHOCTEH 1 Makcumizarii sikocti mpoaykiii. [lpm paI_IIOHaJIBHOMy
BUKOPDHUCTAaHHI TPYyNOBUX, (IHAHCOBUX 1 MaTepiaJbHUX pPeEcypciB, 1 CKOPOYEHHI
HETPOAYKTUBHUX BUTPAT 1 BTPATH, MOXKIIMBO 3HU3UTH cO0IBAapTICTh MPOMYKIIT 1 3po0uTH ii
KOHKYPEHTOCIIPOMOXKHOI0. | y IIbOMy KOHTEKCTI Ha MEpIIM{ IUIaH BUXOASTH MUTAHHS
pecypco30epexeHHs, a caMe: BIPOBAJKEHHS IPOIPECUBHUX TEXHOJOTIH 1 HOPM,
COPSIMOBAHMX Ha 30€pEeKEHHSI 1 ONTUMAalbHE BUKOPHUCTAHHS PECYPCIB; BKIIOYEHHS Y
BUPOOHWYUIN IMKJI BTOPUHHOI CUPOBHMHH, OpraHi3allis Ii€BOTO KOHTPOIIO 1 OOJIKYy
BUKOPHCTaHHS PECypciB; podOTa MiIMPHUEMCTBA B PEXUMI TPAaHUYHOI €KOHOMIi HAa OCHOBI
BUBUYCHHS Ta BIPOBA/DKCHHS TIEPEJOBOrO JIOCBiAYy; MOpajJibHE 1 MaTepiajbHe
CTUMYJIIOBaHHS MPalliBHUKIB, K1 3a01Ia/HKYIOTh PECYPCH 1 CKOPOUYYIOTh HEMPOAYKTUBHI
BTPATH 1 BUTPATH.

Jns mianpueMcTB, (iHAHCOBY CTaOIIBHICTh SKHX MOXKHAa OXapaKTepU3yBaTH, SK
KpPU30BY 3aCTOCOBYIOTHCSA 3aXOIW JOKOPIHHOTO NEperyisay BHPOOHHUYOI Iporpamu,
MarepiaJbHO-TEXHIYHOI TOCTAYaHHs, OpraHizallii mpaili i HapaxyBaHHs 3apIuiaTi, miadopy
1 PO3CTAaHOBKH CHIBPOOITHHUKIB, YIPaBIiHHS SIKICTIO IIPOIYKIIii, IO BUITYCKAETHCS, PUHKIB
CHUPOBHHH Ta 30yTY, IHBECTHIIIIHOI Ta 1[IHOBOI MO THKH.

Jist  miAnpUEMCTB, SKI  OTPUMYIOTH TNPHOYTOK, ajieé € HEeIUIaTOCIPOMOXHHUMH,
HEOOXIJTHO TNPOBOJUTH PETEIbHUM aHal3 BUKOPUCTAHHS J0XOMAIB. SIKIO, 3a yMOBHU
HEIJIATOCTIPOMOXKHOCTi, BHABISIOTHCA BigpaxyBaHHA [0 (GOHOY CIHOXHBAaHHA, IX
PO3TIISLIAIOTH SIK MOTEHUIAHUN pe3epB, IKUH € JKepeoM MOMOBHEHHS BIaCHUX 00OPOTHUX
KolIiB. B iux yMOBax Ba)kJiMBa poJib HAJIEKUTh MApPKETUHIOBOMY aHali3y, 3a JAOIMOMOTOI0
SKOTO BiZOYBAa€THCS IOCTIKEHHS PUHKIB 30yTy, MPOMO3ULIi 1 MOMUTY, IO JOTOMAarae
BUSIBJISITH pe3epBU MOJIMIIEHHS (IHAHCOBOI'O CTAHOBUINA IMIANPUEMCTBA, 1 chopMyBaTH
ONTUMAJILHUN aCOPTUMEHT 1 €PEKTUBHY CTPYKTYPH BUPOOHUIITBA.

[lle omaMM 13 Mi€BUX HANpsSMIB ONTHMI3allli BUTpaT MOYK€ BHCTYIATH IPHUCKOPEHHS
oboporHicti o0opotHuX KomTiB. II[06 mnpuckopuT O00OPOTHICTH OOOPOTHUX KOIITIB
JOIUTFHO: YITKO TUIAHYBaTH BCi 3aKyIiBII HEOOXIAHMX MaTepiayliB 1 CHPOBUHH; BBECTH
KOPCTKI BUPOOHWYI CHUCTEMH; 3a0€3MEUUTH TIepeoOsaIHAaHHS CKIIQJICHKUX PUMIIICHb
BITIOBIJTHO 10 Cy4aCHHUX CTaHIAPTIB; 3aiHATHCS BIOCKOHAJICHHAM IIPOrHO3YBAHHS IOMUTY Ha
NPOYKLIIO, IO BHITYCKAETHCS MIAMPHEMCTBOM TMPOAYKIIO; OpraHi3yBaTH MaKCHMalIbHO
OrepaTHBHY OCTaBKy MartepiayliB 1 CHpPOBHHH. Takok OOOpPOTHICTH OOOPOTHOTO KarmiTaimy
MOKHA TIIBUIIUTH 32 PaXyHOK KOHTPOJIIO OOOPOTHICTh KOIITIB Ha BCIX €Tarax, MOYMHAIOYH 3
BIJIOOPY MOTEHITIMHUX TOKYIIIIIB 1 3aKIHYYIOYH YMOBAMH OILIATH 110 KOHTPAKTAX.
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