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Toponosa B. [. 3abe3nedyeHHs 1HHOBAIIMTHOTO PO3BUTKY ITANMPUEMCTB
3alI3HUYHOTO TPAHCIOPTY B yMoBax mudpoBoi ekoHomiku. — Ksamidikamiiina
HAyKOBa Ipalls Ha MpaBax PYKOIHCY.

Hucepraniss Ha 3100yTTSI HAyKOBOTO CTymeHsi JokTopa (imocodii 3a
cuemianpHicTIO 051 — Exonomika (I'amy3p 3Hanp 05 — CorianbHi Ta MOBEIIHKOBI
HayKH). — YKpaiHCbKUI JAepKaBHUM YHIBEPCHUTET 3alli3HUYHOTO TPAHCIOPTY
MinicTepcTBa OCBITH 1 Hayku Y kpainu, Xapkis, 2023.

JlucepTarlisi mpucBsUeHa pO3pPOOICHHIO TEOPETUYHUX MOJIOKEHb, METOJUIHUX
M1IXO/TIB 1 MPaKTUYHUX PEKOMEH/IAIlIN 1100 3a0e3MeUeHHs] IHHOBAI[IHHOTO PO3BUTKY
MiTPUEMCTB 3aJ1I3HUYHOTO TPAHCTIOPTY B YMOBaX IU(PPOBOT EKOHOMIKH.

JlocmipKeHHsT 1HBECTHUIIIMHOI aKTUBHOCTI KpaiH CBITY JI03BOJIMJIO BCTAHOBUTHU
HApOUICHHs TEMIIIB Ta MacmTaliB peanizamii 1HPPACTPYKTYpPHHX TMPOEKTIB,
CIPsIMOBAaHUX 30KpeMa Ha po30y/I0OBY 3ali3HUYHOI 1HPPACTPYKTYpH 1 3a0e3MeUeHHs
1HHOBAIIMHOTO PO3BUTKY 3aJI3HUYHOTO TpaHcmopty. [lompu akTuBi3aIlito mporecis
MOJIEpHI3allli 3alli3HUYHOI 1H(pacTpykTypu VYKpaiHM, y T. 4. 3a CHOPUSHHIM Ta
y4acTIO 1HIIMX JepkKaB, TEHICHI] (PyHKIIOHYBaHHS BITUM3HSIHHUX IIiIIPHUEMCTB
3QJII3HUYHOTO TPAHCIOPTY HE BIAMOBIAAIOTH TEMIIaM 1 HampsiMaM 1HHOBAIIMHUX
NEPETBOPEHD, PEATI30BaHUX y CBITOBIN 3a13HUYHIN rany3i. HapocTaHHS BHYTPIIIHIX
JNECTPYKTUBIB  (DYHKI[IOHYBaHHS  BITYM3HSHMX  OIJOPUEMCTB  3aTI3HUYHOTO
TPAHCIIOPTY Ha TJi BOEHHO-TIONITUYHOI Ta €KOHOMIYHOI HECTaOlIhbHOCTI B KpaiHi
CTBOpIOE Oap’epu JUisl BIPOBA/PKEHHS 1HHOBAIIMHUX TMPOrPECUBHUX 3MiH 1
MOJIONAaHHS TEXHOJIOTITYHOIO PO3pPUBY MK Cy0’€KTaMH TPAHCHOPTHO-JIOTICTHYHOIO
pUHKY YKpaiHu Ta €BPONMEUCHKUX AEPiKaB, IO 1 3yMOBUIIO HEOOXIAHICTh MEPErsLy
HaAmpsIMIB Ta 1HCTPYMEHTIB 1HHOBAIIMHOTO 3pOCTaHHS MIANPHUEMCTB 3aT13HUYHOTO
KOMILIIEKCY.

BcranoBieHo, mo IOMIHYIOUMM TPEHIOM CYYacHOTO eTamy TpaHchopmarrii
CBITOBOI 3aJII3HMYHOI Tally31 € mpoliecH ii nudposizallii, skl BU3BHAYAIOTh BEKTOPH Ta

NEPCIEeKTUBHI 1THCTPYMEHTH peaiizaiii 1HHOBallIMHUX MPOEKTIB Ha 3allI3HUYHOMY
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TpaHCHOPTI. AHaI3 UUPPOBHUX 3MIH Y CETMEHTI 3aI3HUYHUX [1EPEBE3EHb J03BOJIUB
11eHTU(IKYBaTH Takl  €BOJIIOL[IMHI ~ €Tamu  PO3BUTKY HpouleciB  1HudpoBoOi
TpaHchopmarii  TANPUEMCTB  3aJTI3HWYHOTO  TPAHCIOPTY, SK  XAOTHYHE
BIIPOBA/KCHHS PO3PI3HEHUX LU(PPOBUX PIlIEHb, JTOKAJIbHE 3aCTOCYBaHHS LU(POBUX
TEXHOJIOT1M JiJIi BUPILIEHHS OKPEMHUX OIEepaliiHUX Npo0JieM, CUCTEMATHYHE Ta
KOMILJIEKCHE BIPOBA/KEHHSI HU(POBUX pilIeHb, HUPPOBUI cMMO103 Ta KOaarTawis
Ccy0’€KTiB, TEXHIYHMX CHUCTEM 1 TEXHOJIOTIYHHMX PIMICHb MIAMPUEMCTB 3aTI3HUYHOTO
TpaHCHOpTy. BpaxyBaHHS 3MICTy JaHUX NEpioJiB TpaHcPopmalii JO3BOIHIO
IPYHTOBHO MiAilNTH 10 BUOOpPY IHCTPYMEHTIB peanizaiii nuppoBUX 1HHOBAILIWMHUX
NEPETBOPEHDb HA BITUM3HSHUX MIANPUEMCTBAX 3AJII3HUYHOTO TPAHCIIOPTY .

Kputnuna mnotpeba mMiANPUEMCTB 3ali3HUYHOT Taly3l B I1HHOBAISX, SK
KIIOUOBOMY (DaKTOpy TMOJ0JIaHHS TPOSIBIB 1HHOBAIIMHOI KpU3M, OOyMOBMJIA
HEOOX1/IHICTh BUBYEHHS TEOPETUYHUX MiJXOJIIB 10 BU3HAUEHHS CYyTHICHO-3MICTOBHOI1
XapaKTePUCTHKHU TMOHATTS «IHHOBAIlIliHA JIsUTbHICTH». BCcTaHOBIEHO, 1110 1HHOBAIlIMHA
JUSJIBHICTh Ha PIBHI MIJMPUEMCTB € IUJIICHUM KOMILJIEKCOM B3a€MOIIOB’SI3aHUX MiXK
cobor (piHAHCOBHMX, BUPOOHMUMX, TEXHOJOTIUHMX, HAYKOBUX, OpraHi3alliiiHuX Ta
KOMEPIIIHHUX 3aXOfiB, 3IHCHEHHS SKUX OOYMOBJIIOE€ CTBOPEHHS HOBOTO YU
YIOCKOHAQJIEHOTO MPOJIYKTY a00 TEXHOJIOTIi Horo BUpoOHUITBA. Po3kpuro miaxoau
70 TPaKTyBaHHS CYTHOCTI MOHSTTS «IHHOBAIlls», SIK OCHOBOIIOJIOXKHOI KaTeropii B
TeOopii IHHOBAIIMHOI ISNIBHOCTI, Ta BCTAHOBJIEHO XapaKTEPUCTUKU 1 BUJIM IHHOBAIIIH.
KoHcTraroBaHo, 110 BOPOBAKEHHSI 1HHOBAIlM  3MIMCHIOETHCS 32  TIEBHOIO
MOCIIOBHICTIO, SIKa HakKJIaJa€ BIAOMTOK Ha crnenu@iky IHHOBAIIMHMX TMPOIIECIB.
EBostonist ocTaHHIX MOKa3ye 3HAYHE YCKIATHEHHS iX TEOPETUYHUX MOJIENeH, Mo
MOB's3aHO 3 TPaHCHOPMAIIIErO JIHIMHUX MIAXOAIB HAa OCHOBI (JOPMYBaHHS BiIKPUTHX
CUCTEM 1 MEPEKEBHUX €JIEMEHTIB. ApryMEHTOBaHO, IO KJIIOYOBE 3HAUEHHS Yy 3MiHI
IIIXO0/1B JI0 OpraHi3alii 1HHOBAIIMHOI IISUIBHOCTI Ha CYYacCHOMY eTalll PO3BHUTKY
CYCIUIBCTBA HANCKUTh IUGPOBIM TpaHchopMallli, sfka HAa OCHOBI IIUPOKOTO
BUKOPHUCTAHHS ITU(POBUX IHCTPYMEHTIB KapAWHAIBHO TEPEOYIOBYE TEXHOJIOTIIO
IHHOBAIIMHOI JisU1bHOCTI. BpaxoBytoun xapakTep BILIMBY HU(POBUX TpaHcHopMaIliil

Ha 1HHOBAIlIHI MIPOIECH, PO3KPUTO MPUHIIUITK OpraHizallli 1HHOBAIIWHOI JIsSJTIBHOCTI
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B yMoBax uu@posizaiii. O0IpyHTOBaHO AOLUIBHICTh BKIIFOUEHHSI 10 1HHOBALIITHOIO
npolecy HIANPUEMCTB 3aJI3HUYHOTO TPAHCIOPTY TMOJbOBOI CTajli, B MeXax SIKOl
BiI0OYBAETHCSI (POPMYBaHHSI TTEPEAYMOB s €(DEKTUBHOTO BUKOPUCTAHHS ITU(POBOTO
IHCTpYMEHTapi0. Bu3zHaueHO MpIOPUTETHI 30HU 1HHOBALIWHOI AISUIBHOCTI, @ Came
IIPOIIECU «TCHEPYBaHHSI 3HAHB» 1 «KOMEpIaji3alli 1HHOBAIll(» Ta OpraHi3aliifHo-
YIPABIIHCHKOI IISIIBHOCTI. 3p00JIEHO BUCHOBOK, 1110, 3BayKaI0UM Ha MOJIICYO'€KTHICTh
IHHOBAIIMHOT ~ JIISUTBHOCTI, OCOOJIMBa yBara TIIOBUHHA MPHUJIUIATHCS  TaKUM
YOPABIIHCBKAM IIpolecaM, SIK KOOpAMHALsA 1 peduiekcida, [0 3a paxyHOK
IHTeNIeKTyam3allii 3aIACHIOIOTHECS TIEPEeBAXHO HA OCHOBI  camMoijeHTHudIKaIli,
camooprasizaiii 1 caMOpO3BUTKY. 3’sicOBaHO, W0 ULHU(ppoBa TpaHchopmallis
1HHOBAIIIMHOI JTISITBHOCTI 3ai3HUYHOI Tally31 J03BOJIAE MIABUIIHUTH 1i €(EKTUBHICTb
3a paxyHOK JIii Takux (haKTOpiB, SIK: BAUKOPUCTAHHS 3arajibHUX KaHaIIB iHQopMallii Ta
iX MMPOKOI JOCTYIHOCTI; 3HAYHO O1JIbIIIa MOJIMBICTH OTPUMAHHS JIOCTOBIPHOI Ta
noBHOI  iHdoOpMallii; MBHJAKICTh TEHepallli Ta BIPOBAPKEHHS 17eH; SKICTh
YOPaBIIHCHKUX PIINIeHb, KOOPAMHAIlS Ha 3acajaXx caMoOpraHizailii; OnmTHUMi3allis
pecypciB; aKTUBI3allisl pE€3€pPBiB; IHHOBAIlIMHA CIPUSATIUBICTD.

JloBesieHo, 110 Hapasl IHHOBallIWHA AISUTbHICTD IPYHTY€ETHCS Ha MPUHIMIAX Ta
MOJIOKEHHSIX BIIKPUTUX I1HHOBAIM, Ki, B CBOK 4Yepry, mnepeadadaroTb aKTHUBHE
3aCTOCYBaHHS OCHOB IMQpoBi3alii, miaTdopmizaiii Ta nepcoHidikaiii Ha erari
MPOEKTYBAHHS Ta peaiizailii IHHOBAI[IMHUX MPOEKTIB, @ TAKOXK 3ATYUCHHS TE€XHOJIOT1H
pobOoTu3aiii Ta exoJyori3aiii Ha eTari BHUTOTOBJICHHS I1HHOBAIIMHOT TPOIYKIIII.
Takoro pony Tpancdopmaiili BUMararoTb B3a€MOY3TO/PKEHOCTI Ta KOMIUIEKCHOCT1 B
IIIJICTIOKJIaIaHH] Ha BCIX €Tamax I1HHOBAIIMHOI AISJIBHOCTI. 3a3HA4Y€HE CTBOPHUIIO
OCHOBY ISl TIEPETIISAAY KOHIENTYaIbHOTO MiAXOMy A0 3a0e3MeUeHHs 1HHOBAIIIHOTO
PO3BUTKY MIAIPHEMCTB 3aTI3HAYHOTO TPAHCIOPTY, HI0 Iepeadayae (GopmyBaHHsA
JBOX CKJIaJOBHUX IIIJICBCTAHOBJICHHS, a caMe MPOCTOPIB 3a0e3MeUeHHs Ta peatizaiii
1HHOBAIIIHOI MisTbHOCTI. [IpocTip 3abe3meueHHs 1HHOBAIIHHOT JiSTIbHOCTI CTBOPHTH
O0azuc s QopMyBaHHS NHQPPOBOI KOMIUIEKCHOI 1HHOBAIIHHOI E€KOCHUCTEMH
HIJIPUEMCTB 3aJII3HUYHOTO TPAHCIOPTY, a MPOCTip peanizauii — aias po30yaoBu

BUCOKOIHTEJIEKTYaJIbHUX MOTYXHOCTEH JUIsl peai3ailii 1HHOBAIIMHOT JISJILHOCTI Ha



H1IPUEMCTBAX 3aJ13HUYHOTO TPAHCIIOPTY.

3Bakar0uyu Ha Te, 10 Cy0’€KTaMU 1HHOBAIIMHOI JiSTIBHOCTI € 0€e3MocepeIHbO
caMl MIAMPUEMCTBA 3aJI3HUYHOTO TPAHCIOPTY, a TAKOX IHII CTEHKTOJIICPH, IO
3alliKaBJIEHI B X 1HHOBAIL[IHHOMY PO3BHUTKY, HOLIJILHUM € (hOPMYBaHHS MIPOCTOPY iX
B3a€MOJIIi, MO-IIEpIIE, HA OCHOBI I1HHOBAUINHHOI CyOEKOCHCTEMH OpraHi3aliiiHO-
YIPABIIHCBKOIO CHPSIMyBaHHS BIANOBIAHO [0 TOJOBHUX €TalllB 1HHOBALIHHO1
TSTBHOCTI, @, TMO-Apyre — 1HHOBAILIMHOI CYOEKOCHUCTEMH OpraHi3alliiHo-
BUPOOHUYOTO CIPSIMYBaHHS, B MEXKaxX SKOI IJIAHYEThCS B3AEMOJis MIANPHUEMCTB
3QIII3HUYHOTO TPAHCIOPTY 3 IHMIMMH CTEUKTOJAepaMH 3 METOK 3a0e3medeHHs
peanizanii Ta KOHTPOJIIO 1HHOBAlIMHUX MPOEKTIB, IHTEPAKTUBHOTO KOPUTYBaHHS 11
Ta IUIaHIB MiJl 4Yac iX BHOpoBa/pkeHHA. DyHKIIOHYBaHHS JBOX CyOEKOCHCTEM
3a0€3neuy€eThCs CTBOPEHUM IIUIICHUM KoMIulekcoM IdpoBux miardopm. Ile
JI03BOJIMJIO JTOOTPAIFOBATH MOJIENb 1HHOBAI[IHHOTO PO3BUTKY, sfika c(hopMye OCHOBY
JUIS  TIOJAJbIIOrO SIKICHOIO TEXHIKO-TEXHOJIOTIYHOTO OHOBJIEHHS MIJANPUEMCTB
3aNI3HUYHOTO TPAHCHOPTY dYepe3 (QopMyBaHHA Ta BHKOPHUCTAHHS IIPOIIECIB
pobotuzanii Ta KoOoTu3amii. JlaHi HayKoBI MPOMO3HUINI BIUIOMY JO3BOJIATH
IT1IBUNIIUTH THYYKICTh IHHOBAIIIITHOT TISUTBHOCTI Ta 11 pe3yJIbTATUBHICTb.

B ckmagHuxX,  AMHAMIYHMX ~ YMOBax  CbOTOJIEHHA  3a0e3MeueHHs
PE3YIBTATUBHOCTI IHHOBAI[IHHOTO PO3BUTKY MIAMPUEMCTB 3aTI3HUYHOTO TPAHCIIOPTY
HE MOXJIMBE 0€3 aJIeKBaTHOI MOJIEeJl CTPATETIYHOIO yIIpaBiaiHHA. PO3KpUTO miaxoau 1
BUJUIEHO PSIJ  CYTTEBUX MPUYMHHO-HACIIJKOBUX 3aJ€KHOCTEH IIEHTPAIBbHOTO
KOMITOHEHTAa CTPATETIYHOrO YIMPAaBIIHHS — «CTpATErii», 10 CTAJO MIATPYHTSAM JUIs
BU3HAYECHHS E€KOHOMIYHOT  KaTeropii  «CTpaTeris I1HHOBAIIMHOTO  PO3BUTKY
MIJANPUEMCTB 3aI13HUYHOTO TPAHCHOPTY», MiJ SKOK CHiJ pO3YMITH T'e€HepalbHUN
KOMIUIEKCHUIM IUTaH MOCTIIOBHUX CUCTEMHHMX [id, CIPSIMOBAHMX Ha BU3HAYCHHS
IPIOPUTETIB, BCTAHOBJICHHS 1 JOCATHEHHS JOBIOCTPOKOBHUX IILJIEH 1HHOBAIIAHO1
TISUTBHOCTI, 10 (QOPMYIOThCS 1 TPaHCHOPMYIOTHCS TMiJl BIUIMBOM 30BHIIIHBOTO
CEpEeIOBHINA, 3 BUKOPUCTAHHIM TPU LBOMY ICHYIOUMX MOXKIIMBOCTEH. Y CTaHOBIICHO
€BOJIIOLIIMHI eTanu PO3BUTKY METOAOJOrIT CTpaTeriyHOro yNpaBiIiHHS Ha 3acajax ii

30araueHHs  IHCTPYMEHTapieM  YNPaBIIHCHKUX TMIAXOAIB Ta  OOIPYHTOBAHO
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JOLIUIBHICT (POPMYBaHHSI MOJEN1 CTPATEriyHOro YIpPaBIIHHSA HIANPUEMCTBAMU
3QJII3HUYHOTO TPAHCIIOPTY HA OCHOBI CHHTE3Y CHCTEMHOTO, CHHEPTeTHYHOTO 1
pedaekciitHoro Mmiaxo/IiB, M0 32 YMOB CTBOPEHHS MU(PPOBOi €KOCUCTEMHU TO3BOJISE
3a0e3meunT €(HEeKTUBHICTh IHHOBALIMHOT AIsIBHOCTI. bepydn 10 yBaru CKiIaaHICTh
IpOIIECIB B3a€EMOJIII B 1HHOBAIIMHIA €KOCHUCTEMI 1 MEXaHI3MIB CBOEYACHOTO
IPUHHATTS YIPABIIHCHKUX PIIIEHb, KJIOYOBUM €JIEMEHTOM CHCTEMH CTPATeTidHOTO
YOPaBJIIHHS 1HHOBAIITHUM PO3BUTKOM IMIIMPUEMCTB 3aJI3HUYHOTO TPAHCIIOPTY
BU3HAYCHO KOOPAMHAIIHHO-pE(ICKCUBHUN MeEXaHI3M, SIKUH J103BOJUTH CTBOPUTHU
YMOBH JIJIsl caMOOpraHizallii Ta CopusaTUMe y3To/DKEHHIO il y9aCHUKIB 1HHOBAIIHOT
JISTTBHOCTI. APryMEHTOBaHO, 110 (PYHKIIOHYBaHHS KOOPJAMHALIHHO-PEPIEKCUBHOIO
MEXaHI3My Mae€ 3abe3nedyBaTd CHEIllallbHAa OpraHi3alliiiHa OJUHMIII, a came
IHTEJIEK Ty aJIbHO-KOOPIMHAIIIMHUN B/, JUIsl SIKOTO BU3HAYEHO HAMPSIMKHU POOOTH 1
OCHOBHI 3aBJIaHHS.

BcranoBneno, mo karactpodiuHuili CTaH BUPOOHUYO-TEXHOJIOTIYHOI 0a3u
MiIPUEMCTB 3aJlI3HUYHOTO TPAHCHOPTY 1 1i MOpajibHAa 3acTapislicTh BUMAararoTh
aKTUBHOI peai3alii 1HHOBAIIMHUX TMPOEKTIB 3 BIPOBAHKEHHS POOOTU30BAHUX
TexHoJOTi. J[711 OOrpyHTYBaHHS JOIUIBHOCTI peaii3aiii Takoro pojay MPOEKTHHUX
pomo3ullii  chopMOBAHO METOAWYHUN TIJAXIJ JO OIIHIOBAaHHS IOCJITOBHOCTI
BIIPOBA/DKEHHS POOOTHM30BAHUX TEXHOJIOTIM Ha MIANPUEMCTBAX 3aI3HUYHOTO
TPaHCHOPTY, SKWW, Ha BIAMIHY BIJ BIJIOMHUX, BpaxoBy€ BHUMOTM CYyO’€KTIB
IHHOBAIIIMHOI JISITBHOCTI JI0 TaKOro poAYy TEXHIYHUX DpilmeHb 1 Tmepeadavae
MOCTATHUI PO3PAaXyHOK KOMILJIEKCHOTO ITOKa3HHWKAa, B OCHOBI SKOTO 3HAXOIATHCS
IHIUKATOpU  OIIIHIOBAaHHS €EKTUBHOCTI  EKCIUTyartaiii  poOOTOTEXHIKM  3a
CTPATEriyHOl0,  E€KOHOMIYHOIO,  TEXHIKO-TEXHOJIOTIYHOI,  €KOJIOTIYHOI  Ta
COLIIAJIbHOIO CKJIaIOBUMU.

Busisneno, o nepexi Ha 1UGPOBI TEXHONOTIT BeJie 10 CYTTEBOTO MEPErsLy
yCTaJICHUX METOJIB Ta MOJEJNEH YNpaBIiHHS KaJAPOBUM MOTEHIIATIOM MiAIPUEMCTBA
ta GopM opranizamii mparri. JleTami3alis nepeBar Ta HEIOMIKIB JUCTAHIIIHHOT popMu
oprasizaiiii mpaii, siK 3 00Ky IpaiiBHHUKa, Tak 1 poOOTOJaBIIs, a TAKOK BU3HAYCHHS

0CO0JIMBOCTEN TOCIOIAPIOBAHHS MIMPUEMCTB 3aII3HUYHOTO TPAHCIIOPTY JO3BOJIUIN
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JUATH BHUCHOBKY IIOJIO JIOUUIBHOCTI BOPOBAKEHHS 3MIlIAHOI (hOpMH Oprasizarfii
npall Ha MiAMPUEMCTBAX 3aJi3HUYHOIO TPAHCIOPTY 3 YpaxyBaHHSM MPUHLMIIB Ta
NoJIoXKeHb (hrekcuOimizanii. BU3HaueHO KITFOYOBI €Tamy BIPOBAHKCHHS JaHO1 (hopMu
oprasizamii mpari, a TakoX ii ©0a3oBi monoxeHHs. Ha 1ifi ocHOBI cdhopMOBaHO
IHTETICKTYalbHy ~CHCTEMY KaJpOBOTO  3a0€3MEUCHHsI 1HHOBAIIMHOTO  PO3BHUTKY
3aI3HUYHUX MIAOPUEMCTB. B Mekax OCTaHHbOI BUJALIEHO KaJpOBY, COLIAIbHY Ta
iHhOpMaIiifHy CKJIa/J0Bl. BCTaHOBIIGHO BHUKIIIOUHE 3HAYCHHS JIAaHUX CIIEMCHTIB B
CHPUSIHHI CBOE€YACHOMY BHKOHAHHIO TOJIOBHMX 3aBJaHb I1HHOBAIIITHOIO PO3BUTKY
TIIPUEMCTB 3aTI3HUYHOT TaiTy3i.

JIis migBUIIEHHST €PEKTUBHOCTI peasi3allii IHHOBAIIIHUX MPOEKTIB PO3BUTKY
MiIPUEMCTB 3aTI3HUYHOTO TPAHCIIOPTY Ta 3a0€3MeUeHHs Y3TOJDKEHOCTI IJIeH iX
1HHOBAIIHHOTO 3POCTAaHHS 3 IHTEpeCcaMM ¥ BIOJAOOAHHSIMH MapTHEPIB OOTPYHTOBAHO
JOIUTBHICTh  TpaHChoOpMarlii  MApKEeTHHTOBUX  IHCTPYMEHTIB  (OpMYyBaHHS
KOMyHiKaiiii. Ha OCHOBI BHBUEHHS TEOPETHMKO-METOJIONIOTIYHOrO  0asucy
(hopMyBaHHS MAPKETUHIOBUX KOMYHIKaIlii Ta TOCTIKEHHsI BIUTUBY I poBi3ailii Ha
3MIHY 1HCTPYMEHTapil0 PO3BUTKY 3B’SI3KIB 3 MapTHEPAMH JOBEJICHO JOIUIBHICTh
BIIPOBADKCHHS JIIJIOTeHEparlii sk 1HHOBAIIHOT cTparerii KOHBEPCii MOTEHIIIHHUX
CTEHKroyiepiB B peanbHi. PO3KpUTO TE€OPETHYHI OCHOBH JIJIOT€HEpallli Ta pO3BUHYTO
miaxia 10 GopMyBaHHS CHCTEMH MApKETMHTOBUX KOMYHIKAIIM Ha MiJMPUEMCTBAX
3QJII3HUYHOTO TPAHCIOPTY, IO TPYHTYEThCS HA BIPOBAKEHHI JiJIOreHepali 1
PO3KpHUBAE MPUHITUIIN Ta IHCTPYMEHTH i1 peasizariii.

Ha ocHOB1 BUBYE€HHSI OCHOBHUX IOJIOKEHb €BPOMEHCHKOTO 3€JICHOTO KYpCy B
chepi TpaHCHOPTY Ta TEHJICHIN PO3BUTKY €KOJOTIYHOI CKJIAJ0BOI JiSIILHOCTI
MIAMPUEMCTB 3aJT13HUYHOTO TPAHCHOPTY OOIPYHTOBAHO JOIIIBHICTh BIPOBAIKCHHS
MIPOTPECUBHUX HOBaIlll B cdepi eHeproePeKTUBHOCTI, 3aTyUeHHs BiTHOBIIOBAHHX
JOKEpeNn eHeprii Ta MiJBHUIICHHS PECYpCHOI aBTOHOMHOCTI IMIJNPHUEMCTB Tailys3l.
3Bakaoud Ha Te, IO MaciiTadyBaHHS NHU(PPOBUX TEXHONOTIH MPHU3BEIO [0
(dbopMyBaHHS SKICHO HOBOI MOJCIHI 3a0€3MEUCHHS CTaJIOr0 €KOJIOTTYHOTO 3POCTAHHS
MIIIPUEMCTB, B OCHOBI SIKOI 3HAXOISATHCA CUMOIOTHYHI 3B A3KHM, 3aCHOBaHI Ha

IPUHLATIAX UPKYJISIPHOCTI, BU3HAHO OPIOPUTETHICTD BIIPOBA/IKEHHS
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€KOIHIYCTPIAJIbHOIO CUMO0103y Ha NIAIPHUEMCTBAX 3aJI3HUYHOTO TPAHCHOPTY 3aIs
3a0e3nedyeHHsl iX eKoJoriyHoi moaepHizamii. CdopMoBaHO MexaHi3M peanizauii
IHHOBAIIIMHUX TPOEKTIB  CKOIHAYCTpialbHOTO CHUMOIO3y Ha  MiANPUEMCTBAX
3QJII3HUYHOTO TPAHCIOPTY, L0 I'PYHTYETHCSA HA 3aCajax HUPKYISIPHOCTI 1 pO3KPUBAE
Cy0’€KTiB Ta 3MICT CHUMOIOTMYHHMX 3B’SI3KIB, CHPSIMOBAHHWX Ha CTUMYJIIOBAHHS
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SUMMARY

Toropova V. 1. Ensuring innovative development of railway transport
enterprises in the digital economy. — Qualification scientific work on the rights
of a manuscript.

Dissertation for the degree of Doctor of philosophy in specialty 051 —
Economics (branch of knowledge 05 — social and behavioral sciences). —
Ukrainian State University of Railway Transport of the Ministry of education
and science of Ukraine, Kharkiv, 2023.

The dissertation is devoted to the development of theoretical provisions,
methodological approaches and practical recommendations for ensuring innovative
development of railway transport enterprises in the digital economy.

The study of investment activity of the world's countries allowed us to
establish an increase in the pace and scale of implementation of infrastructure
projects aimed, in particular, at the development of railway infrastructure and
ensuring innovative development of railway transport. Despite the intensification of

the processes of modernization of the railway infrastructure of Ukraine, including
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with the assistance and participation of other states, the trends in the functioning of
domestic railway transport enterprises do not correspond to the pace and directions of
innovative transformations implemented in the global railway industry. The increase
in internal destructivities of the functioning of domestic railway transport enterprises
against the background of military-political and economic instability in the country
creates barriers to the introduction of innovative progressive changes and overcoming
the technological gap between the subjects of the transport and logistics market of
Ukraine and European states, which led to the need to review the directions and tools
of innovative growth of railway enterprises.

It is established that the dominant trend of the current stage of transformation
of the global railway industry is the processes of its digitalization, which determine
the vectors and promising tools for implementing innovative projects in railway
transport. The analysis of digital changes in the railway transportation segment
allowed us to identify such evolutionary stages in the development of digital
transformation processes of railway transport enterprises as chaotic introduction of
disparate digital solutions, local application of digital technologies to solve individual
operational problems, systematic and integrated implementation of digital solutions,
digital symbiosis and coadaptation of subjects, technical systems and technological
solutions of railway transport enterprises. Taking into account the content of these
transformation periods allowed us to thoroughly approach the choice of tools for
implementing digital innovative transformations at domestic railway transport
enterprises.

The critical need of railway industry enterprises for innovation, as a leading
factor in their recovery from the crisis, made it necessary to study theoretical
approaches to determining the essential and meaningful characteristics of the concept
of "innovation activity". It is established that innovation activity at the enterprise
level is an integral complex of interrelated financial, production, technological,
scientific, organizational and commercial activities, the implementation of which
determines the creation of a new or improved product or technology for its

production. Approaches to the interpretation of "innovation" as a fundamental
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category in the theory of innovation activity are revealed, and the characteristics and
types of innovations are established. It is stated that the introduction of innovations is
carried out according to a certain sequence, which is reflected in the specifics of
innovation processes. The evolution of the latter shows a significant complication of
their theoretical models, which is associated with the transformation of linear
approaches based on the formation of open systems and network elements. It is
argued that the key importance in changing approaches to the organization of
innovation activities at the present stage of society's development belongs to digital
transformation, which, based on the widespread use of digital tools, radically rebuilds
the technology of innovation activity. Taking into account the nature of the impact of
digital transformations on innovation processes, the principles of organizing
innovation activities in the context of digitalization are revealed. The expediency of
including Field-stage railway transport enterprises in the innovation process, within
which prerequisites for the effective use of digital tools, is formed, is substantiated.
Priority areas of innovation activity are identified, namely the processes of
"knowledge generation" and "commercialization of innovation" and organizational
and managerial activities. It is concluded that due to the polysubject nature of
innovation activity, special attention should be paid to such management processes as
coordination and reflection, which are carried out mainly on the basis of self-
identification, self-organization and self-development due to intellectualization. It is
found out that the digital transformation of innovative activities of the railway
industry can increase its efficiency due to the action of such factors as: the use of
common information channels and their wide availability; a much greater opportunity
to obtain reliable and complete information; speed of generation and implementation
of ideas; quality of management decisions; coordination on the basis of self-
organization; optimization of resources; activation of reserves; innovative
favorability.

It is proved that innovation activity is now based on the principles and
provisions of open innovations, which in turn provide for the active application of the

basics of digitalization, platforming and personification at the stage of designing and
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implementing innovative projects, as well as the involvement of robotization and
greening technologies at the stage of manufacturing innovative products. Such
transformations require mutual consistency and complexity in goal setting at all
stages of innovation activity. This created the basis for revising the conceptual
approach to ensuring innovative development of railway transport enterprises, which
provides for the formation of two components of goal setting, namely, spaces for
ensuring and implementing innovation activities. The innovation space will create the
basis for the formation of a digital integrated innovation ecosystem of railway
transport enterprises, and the implementation space — for the development of highly
intelligent capacities for the implementation of innovation activities at railway
transport enterprises.

Taking into account the fact that the subjects of innovation activity are directly
the railway transport enterprises themselves, as well as other stakeholders interested
in their innovative development, it is advisable to form a space for their interaction,
firstly, on the basis of an innovative subecosystem of organizational and managerial
direction in accordance with the main stages of innovation activity, and secondly -
innovative subecosystem of organizational and production direction, within which it
is planned to interact railway transport enterprises with other stakeholders in order to
ensure the implementation and control of innovative projects, interactive adjustment
of actions and plans during their implementation. The functioning of the two
subecosystems is ensured by the created integrated set of digital platforms. This
allowed us to finalize the model of innovative development, which will form the
basis for further high-quality technical and technological renewal of railway transport
enterprises through the formation and use of robotization and cobotization processes.
These scientific proposals will generally increase the flexibility of innovation
activities and their effectiveness.

In the complex, dynamic and rapidly changing conditions of our time, ensuring
the effectiveness innovative development of railway transport enterprises 1is
impossible without an adequate strategic management model. Approaches are

revealed and a number of significant cause-and — effect dependencies of the central
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component of strategic management - "strategies" are highlighted, which became the
basis for determining the economic category "strategy for innovative development of
railway transport enterprises", which should be understood as a general
Comprehensive Plan of consistent systemic actions aimed at determining priorities,
establishing and achieving long-term goals of innovation activities that are formed
and transformed under the influence of the external environment, using existing
opportunities. The evolutionary stages of development of the methodology of
strategic management on the basis of its enrichment with the tools of management
approaches are established and the expediency of forming a model of strategic
management of railway transport enterprises based on the synthesis of systematic,
synergetic and reflexive approaches is justified, which in the conditions of creating a
digital ecosystem allows ensuring the effectiveness of innovation activities. Taking
into account the complexity of interaction processes in the innovation ecosystem and
mechanisms for timely management decision-making, the key element of the system
of strategic management of innovative development of railway transport enterprises
is a coordination and reflexive mechanism that will create conditions for self-
organization and will contribute to the coordination of actions of participants in
innovation activities. It is argued that the functioning of the coordination and
reflexive mechanism should be provided by a special organizational unit, namely the
intellectual Coordination Department, for which the areas of work and main tasks are
defined.

It is established that the catastrophic state of the production and technological
base of railway transport enterprises and its obsolescence require active
implementation of innovative projects for the introduction of robotic technologies. To
substantiate the feasibility of implementing such project proposals, a methodological
approach to assessing the sequence of implementation of robotic technologies at
railway transport enterprises has been formed, which, unlike the well-known ones,
takes into account the requirements of innovation entities for such technical solutions

and provides for a step-by-step calculation of a complex indicator based on indicators
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for evaluating the effectiveness of robotics operation by strategic, economic,
technical, technological, environmental and social components.

It is revealed that the transition to digital technologies leads to a significant
revision of the established methods and models of managing the personnel potential
of the enterprise and forms of labor organization. Detailing the advantages and
disadvantages of the remote form of labor organization, both on the part of the
employee and the employer, as well as determining the specifics of the management
of railway transport enterprises allowed us to conclude that it is advisable to
introduce a mixed form of labor organization at railway transport enterprises, taking
into account the principles and provisions of flexibilization. The key stages of
implementation of this form of labor organization, as well as its basic provisions, are
determined. This made it possible to form an intelligent system of personnel support
for the innovative development of railway enterprises. Within the framework of the
latter, personnel, social and informational components are highlighted. The
exceptional importance of these elements in contributing to the timely
implementation of the main tasks of innovative development of railway industry
enterprises is established.

To increase the efficiency of implementation of innovative projects for the
development of railway transport enterprises and ensure the consistency of the goals
of their innovative growth with the interests and preferences of partners, the
expediency of transforming marketing tools for the formation of communications is
justified. Based on the study of the theoretical and methodological basis for the
formation of marketing communications and the study of the impact of digitalization
on changing the tools for developing relations with partners, the expediency of
introducing lead generation as an innovative strategy for converting potential
stakeholders into real ones is proved. The theoretical foundations of lead generation
are revealed and an approach to the formation of an effective marketing
communications system at railway transport enterprises is developed, which is based
on the introduction of lead generation and reveals the principles and tools of its

implementation.
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Based on the study of the main provisions of the European Green course in the
field of transport and trends in the development of the environmental component of
railway transport enterprises, the expediency of introducing progressive innovations
in the field of energy efficiency, attracting renewable energy sources and increasing
the resource autonomy of industry enterprises is justified. Despite the fact that the
scaling of digital technologies has led to the formation of a qualitatively new model
for ensuring sustainable environmental growth of enterprises, which is based on
symbiotic relationships based on the principles of circularity, the priority of
introducing eco-industrial symbiosis at railway transport enterprises to ensure their
environmental modernization is recognized. A mechanism for implementing
innovative projects of eco-industrial symbiosis at railway transport enterprises has
been formed, which is based on the principles of circularity and reveals the subjects
and content of symbiotic relationships aimed at stimulating the processes of
promoting eco-innovations, ensuring rational resource consumption, improving
energy efficiency and reducing the environmental burden on the environment.
Keywords: innovation, innovation activity, project, development, enterprises
of railway transport, digitalization, management, strategy, innovation ecosystem,
digital transformation, robotic technologies, Greening, marketing communications,

staffing, efficiency.
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