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AHOTALIS

Kysneyoe €. M. CrpaTeriune yrpaBiiHHS 1HHOBAI[IHHOI aKTHUBHICTIO
HIAIPUEMCTB 3aJI3HUYHOrO TpaHcnopty. — KsamidikamiiiHa HaykoBa mpaus Ha
IpaBax pyKOIUCY.

Hucepraiiis Ha 3700yTTS HAyKOBOIO CTYNEHs JOoKTopa ¢uiocodii 3a
cnemanpHicTIO 051 — Exonomika (Iamy3p 3Hanb 05 — CoriaiibHi Ta MOBEIIHKOBI
HayKH). — YKPAiHCbKUN ~ JepKaBHUM  YHIBEPCUTET  3aJi3HUYHOTO  TPaHCHOPTY
MinictepcTBa OCBITH 1 HAyKu YKpainu, Xapkis, 2024,

Jluceprarlisi puCBSYE€HA PO3POOJIEHHIO TEOPETUYHUX TMOJIO0KEHb, METOAMYHHUX
M1IXOJTIB 1 MPAKTUYHUX PEKOMEHIAITIH 111010 CTPATETIYHOTO YIPaBIIHHS IHHOBAIIIHOIO
aKTUBHICTIO MIAMNPUEMCTB 3AII3HUYHOIO TPAHCIOPTY B YMOBax (pOpMYBaHHs
CepeoBHIIA JTI MacIITaOyBaHHs IHHOBAITIH.

CBITOBMII PHUHOK 3aJlI3HWYHHUX IIE€PEBE3CHb Ha CHOTOJHI XapaKTepU3YEThCS
NPUCKOPEHUMHU TEMIAaMHU 3POCTaHHS 3aBISKUM HAPOIICHHIO OOCSTiB  MIXKHAPOIHOT
TOPIiBJI, IIIHOBIH KOHKYPEHTOCHPOMOKHOCTI 3ali3HUYHOIO TPAHCIOPTY MOPIBHSIHO 3
IHIIMMY BUJIAMU TPAHCTIOPTYBAHHS, BUCOKIN €KOJIOTTYHOCTI 3aTI3HUYHUX TIEPEBE3CHb,
IO BIAMOBIJIA€ TOJITHIN KpaiH IIOJ0 CTAJIOTO 3POCTAHHS TPAHCIIOPTHOTO CEKTOPY 1
3a0e3MneueHHs] Woro Mmojalbloi jAekapOoHizaiii. JlochiKeHHS TEMITB Ta HarpsMiB
PO3BUTKY CBITOBUX 3ali3HWYHUX KOMIIAHIA O3BOJMJIO BCTAHOBWUTH, IO Hapasi
cepenoBUIlle iX (DYHKI[IOHYBaHHS 3a3HA€ CYTTEBUX IHHOBAI[IWHUX 3MiH, BUKIMKAHUX
MacIITaOHICTIO mporleciB  1udpoBi3allli JaHIfora TOCTAaBOK, IHTErpaliifHUMU
npoliecaMd B 3ali3HMYHIA ramy3i Ta 1i JekapOOHi3alli€l0, PO3BUTKOM HOBHX
TPaHCHOPTHUX MAPIIPYTIB Ta BUJIB TPAHCIOPTYBAHHSL.

[Torpu 3aranbHOCBITOBI TEHJEHI 1HHOBALIMHOI TpaHcOpMaIli 3aTi3HUYHOL
rajy3l JIISIBHOCTI YKPAaiHCHKMX MIAMPUEMCTB 3aJII3HUYHOTO TPAHCIIOPTY MpHUTaMaHH1
yuciaeHHl Oap’epu PpO3BUTKY iX 1HHOBALIMHOTO TMOTEHIAy, IO 3YMOBIIOIOThH
[IpOrpecyroue HApoCTaHHSA JedIlUTy I1HHOBANIA Ta TMOAAJIBIIEC TEXHOJOTIYHE
BIZICTaBaHHA YKpaiHChKMX 3aJI3HUIb. BUSBIEHO, 10 HU3bKA PE3yJbTATUBHICTH

IHHOBALIMHOI AISUTHHOCTI BHUKJIMKAHA MOPYUIEHHSAM CTPYKTYPHOI IHUTICHOCTI CHUCTEMHU
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YIPaBIiHHA 1HHOBAaUIMHUMH IPOLECAMHU 1 3BYXKEHHSM I1HHOBALIMHOIO MOTEHIATY
HANPUEMCTB 3aTI3HUYHOTO TPAHCIOPTY, (PIHAHCOBO-1HBECTULIIMHOIO HE3a0€3MEYEHICTIO
IHHOBAIlIMHUX TEPETBOPECHb, HAPOCTAHHSAM KaapOBOTO TOJIOMY 1 3BY)KCHHSIM
IHTEJIEKTYaIbHOTO TTOTEHIATY JUIsl TCHEPYBaHHS IHHOBAIIHUX 17CH.

3Bakar0uM Ha TrOCTPY IMOTpedy NIANPUEMCTB 3aJI3HUYHOIO TPAHCIOPTY B
MaciiTadyBaHHI ~ HOBAIlil  3a[Isi NPUCKOPEHHS  MpOLECiB  iX  1HHOBALIIHOI
TpaHchopMariii, TOCTI/HKEHO MIAXOAW JO TPAKTyBaHHS CYTHICHOTO 3MICTY IIOHSTh
«IHHOBAIIIS», «AKTUBHICTHY, «IHHOBAIlIHA [ISJIBHICTBY, «IHHOBAIIIMHHUKI MpoIecy 1
«IHHOBAIlIIiHa aKTHBHICTHY. lle M03BONMMIO BHU3HAYMTHUCS 3 aBTOPCHKUM OayeHHSIM
3MICTYy 1HHOBAIIMHOT aKTWBHOCTI MIJMPUEMCTB 3aJi3HUYHOTO TPAHCIOPTY, MiJ] SKOIO
Clijy po3risaatd  mporec GOpMyBaHHA —MAMPUEMCTBAMHU Taly3l JAMHAMIYHHX
3JTATHOCTEH, M0 IPYHTYIOTHCS HAa BUKOPUCTAHHI BHYTPIIIHIX Ta 30BHINIHIX PECYPCHUX
MOKJIMBOCTEM 1 JOTpPHMaHHI yMOB peaii3alii iHHOBAI[IHHOTO TPOIECy MO0
reHepyBaHHs, MPOTOTUITYBaHHS Ta Bi3yasi3allii iHHOBAIIIMHMX 1JieH 1 X TpaHcdopmailii B
MacITaboBaH1 IHHOBAIIIMHI PIIIIEHHS.

JIJis pO3MIMPEHHST MOKJIMBOCTEH Ta MIJBUIIEHHS CIPOMOKHOCTI MiIIPUEMCTB
TIOCTTITOBHO 1 €(h€KTUBHO BIPOBAJI)KYBATH 1HHOBAIIIT HAa BCIX PIBHAX, 3a0€3MMeUyI0un Npr
IILOMY 30UIBIIIEHHST MAcIITa0IB 1 PO3IMIMPEHHS HAIMPSAMIB 1X 3aCTOCYBAaHHSI, BUZHAYEHO
JIOULIbHICTh BUKOPUCTAHHS TIOTEHITIATy MacIITabyBaHHs 1HHOBAIIIM Ha IMiITPUEMCTBAX
3aI3HUYHOI raimy3l Ykpainu. Po3poOiieHo miaxiJ J0 YIOpaBiiHHS 1HHOBAIIMHOIO
AKTUBHICTIO MIJIMPUEMCTB 3aJ1I3HUYHOTO TPAHCTIOPTY, IO IPYHTYETHCS HA BAKOPUCTAHHI
NOTEHIia)Ty MaciiTabyBaHHS IHHOBAIIIM 1 PO3KpUBAE €Tanu Ta IHCTPYMEHTH MITPUMKU
foro peamizauii. [IpakTryHe 3acTocyBaHHS TAKOro MiJIXOAY JO3BOJIUTh CTUMYJIFOBATH
1HHOBAIlIMHI TpaHchopMallli Ha MIANPUEMCTBAX 3aI3HUYHOI Tady3l 1 IiABUIIUTH
e(EeKTUBHICTb iX peani3arii.

J111 BU3HA4YEeHHS 3aTHOCTI MiIPUEMCTB 3aJII3HUYHOTO TPAHCHIOPTY 3a0€3MeUUTH
peamizamio IIed iX 1HHOBALIAHOTO PO3BUTKY MPOBEACHO OIIHIOBAHHS PIBHA
IHHOBAIIMHOTO TOTEHITIATY, PE3yJbTaTH SKOTO JO3BOJIMJIM BKa3aTH Ha 1CTOTHY
po30alaHCOBaHICTh Ta HEPIBHOMIPHICTh PO3BUTKY HOIO OKPEMHUX CKJIQJOBHX, LIO

00MeXy€e MOMIJIMBOCTI MIMPUEMCTB Taly3l pO3BMBATHCS HAa 1HHOBAIIHINA OCHOBI Ta
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norpedye po3po0JeHHsI CTPAaTETIYHUX PINIEHb MO0 BIPOBAKEHHS 1HCTPYMEHTAPIO
aKTHBI3aL[li IHHOBALIIMHOT A1SUTLHOCTI.

Jis  mpuiAHATTS  €PEKTUBHUX CTPATETIYHHMX PINICHh IMOA0 I1HHOBAIIHHOTO
PO3BUTKY MiAMPUEMCTB 3aJII3HUYHOIO TPAHCIIOPTY PO3POOJIEHO cUCTEMY (DOpMYyBaHHS
IHHOBAI[IHOI CTparerii Jyisi MIIIPUEMCTB 3aJli3HUYHOTO TPAHCHOPTY, IO BKJIHOYAE
MaTpPUIII0 BUOOPY AIbTEPHATHUBHUX CIICHAPIiB MaciiTaOyBaHHS. 3aJ€KHO BiJl PIBHS
IHHOBAILlIMHOTO  TMOTEHIIAly Ta JIOBITOTPUBAIOI NPUBAOJIMBOCTI  TPAHCIIOPTHO-
JIOTICTUYHOI'O PUHKY BU3HAYEHO JIEB’ATh THUITIB IHHOBALIIHUX CTPATEr1i.

3Bakaroud HA HU3BKUW pIBEHb I1HHOBAIIMHOTO TOTEHIlIATy IiANPUEMCTB
3aTI3HUYHOTO TPAHCIOPTY 3alpOTIOHOBAHO BUKOPUCTAHHS OJHIET 3 albTePHATUB:
cTparerii JIOKaJbHOTO MaclITa0yBaHHS Ha BJIACHOMY MOTEHINatl, 3Ba)KEHOTO
YaCTKOBOI'O YM TMOJIPIBHEBOrO MacIiTaOyBaHHS 3 BUKOPUCTAHHSM 3aTy4€HOTO
TIOTEHITiaTy.

AKTUBI3alliS 1HHOBAIIMHOI JISUIBHOCTI MIJIPUEMCTB 3JII3HUYHOTO TPAHCIIOPTY
notpelye peaizallii KOMITJIEKCY 3aXO/IiB 111010 (POPMYBaHHS CIPUSATIMBOI IHHOBAIIITHOT
NOBE/IIHKY, 3aJy4YeHHs CTEMKroyjiepiB 1 MoOuT3alii pecypciB. Pe3ynbTaTHBHICTH
OKpECIIEHUX THCTPYMEHTIB 3a0€3MeUy€eThCs 3aBASKU MOOYI0BI €PEKTUBHOTO MEXAHI3MY
CTpATEeTIYHOTO YMPaBIIHHA I1HHOBAIIIHOIO AKTHBHICTIO MIANPUEMCTB 3aJli3HUYHOTO
TPaHCIIOPTY.

TeopertnunuM MIAIPYHTSIM MOOYJOBU [IIEBOTO MEXaHI3MY CTPATEriyHOrO
yOpaBIiHHA 1HHOBAI[IWHOIO AKTUBHICTIO MIJNPUEMCTB 3aTI3HUYHOTO TPAHCIIOPTY
BU3HAYEHO TIOJIOKEHHSI CHCTEMHO-AMHAMIYHOIO, MPOIECHOT0, (PYHKIIOHATBLHOIO 1
I[IHHICHOTO TIAXOMIB. Y KOHTEKCTI CHCTEMHO-JIMHAMIYHOTO HampsMy PO3KPUTO
€IeMEHTH MEXaHI3My CTpaTeriyHoro YMpaBIiHHA  1HHOBAI[IMHOIO  aKTUBHICTIO
MIATIPUEMCTB 3aTI3HUYHOTO TPAHCIIOPTY. 3pOOJIEHO BHCHOBOK MO0 TpaHchopmarii
00’€KTa YMpaBIiHHA 3 BHUKIIOYHO 1HHOBALIMHOI JiSUTBHOCTI IJIPHEMCTBA [0
IHHOBAIIMHUX eKocucTeM. BcTaHoBiIeHO mNpuHIMIKM (HOpMyBaHHS 1 3a0€3MeYeHHS
PE3yIBTATUBHOCTI MEXaHI3MYy CTPATETiYHOTO YIIPABIIHHSA IHHOBAIIMHOI aKTUBHICTIO
HIATPUEMCTB  3aJI3HUYHOTO TPAHCHOPTY,  BHU3HAYEHO Horo (yHKIIi 1 CKJIAJOBI

oprasizaiiiHo-pecypcHoro 3abde3neueHHsi. KoHCTaToBaHO NOIIBHICTD MEPIIOYEProBOi
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pearmizanii OpraHiz3auiiHuX 3MiH, K (YHIAMEHTY HpPOTrPECUBHUX 3pYLIEHb y cdepi
IHHOBALIMHOI JISTIBHOCTI.

BusiBneHo TeHACHIII MOIMMPEHHS IIHHICHOTO IAXOAY TIpH  OpraHizamii
1HHOBAIIHOT JSUTPHOCTI 1 BUBHAYEHO HOTO aKTyaJIbHICTh IS TAIPUEMCTB 3aJ1I3HUYHOT
rajfy3l y CHIy CyCHUIBHOI 3Ha4yIIOCT] iX 1HHOBALIMHUX MPOEKTIB. APryMEHTOBAHO, IO
L[IHHICHA MOJEJb YIIPABIIIHCHKOI AISUIBHOCTI IPYHTYETbCS HAa (POPMYBAHHI CHIIBHOT
KOPUCHOCTI 1HHOBAIlA TIANPUEMCTB 3ali3HMYHOI Tajly3l Ta IHIIMX YYaCHHUKIB
IHHOBAIIITHOI €KOCHCTEMH B TIPOLIECI YIIPABIIIHHSA iX CIIBOPAICIO, 10 3a0€311eUy€ThCS
moOy/TOBOK0 aJaNTHBHOI KOH(QITypallii iHHOBaIlIHHOI €KOCHUCTEMH Ha TaKWX eTamax ii
KUTTEBOTO LMKy, K 1HIIIATOp, aKCeIepaTop, KOHIIENT, MiJIOT, MPOEKT, MaciuTad. Lle
JATJI0 B OCHOBY MEXaHI3My CTpaTeTiYHOTO YIPAaBIIHHS 1HHOBAI[IMHOI aKTHBHICTIO
HANPUEMCTB  3aJII3HUYHOTO TPAHCIOPTY, peanizalliss SKOro CHpHUSITAME MO00YA0BI
cepenoBuiia epEKTUBHOI B3aEMOJIT Juii MoOOuUm3amii pecypciB Ta aKTUBAIll
1HHOBAIIMHOT JISUTbHOCTI HAa MIAMPUEMCTBAX TaTy3l.

OOrpyHTOBaHO, 1110 B yMOBaxX CTaHOBJIEHHS TexHouorii [Hmyctpii 4.0 1 udpoBoi
napajurMu  3pOCTaHHA TPaHC(OPMYIOThCS MEXaHI3MHM  pealtizailii  1HHOBAIIMHOI
JSUTBHOCTI. B HMHINIHIA yac mpoliec NpOAyKyBaHHS IHHOBAIlll TPYHTYEThCS Ha
CUCTEMHOMY JIOCJI/DKEHHI Ta aHali3l BEJMYE3HOTO MAaCWBY 1HHOBAIlIWHUX 3HaHb M
JIOPOOOK, 110 3HAXOAATHCA B OOITY y cepeoBHIIl (PYHKIIOHYBaHHS MianpuemMcTB. Ha
1[ilf OCHOBI 3p0O0JIEHO BUCHOBOK, 1110 BiJ] BMIHHS 1 3JJaTHOCTI TIAIPUEMCTBA JI0 MOIIYKY 1
BIZI0OpY MIPIOPUTETHUX i/Iel B HAYIl 1 MPAKTHUIl 3aJ€KUTh PIBEHh WOTO 1HHOBAIIWHOI
AKTUBHOCTI Ta MOKJTUBICTh PO3BUBATHCS Ha IHHOBAIlIHIN OCHOBI.

JloCNi/PKEHO 3MICT TMOHATTS TEXHOJOIIYHOIO CKayTUHTY SIK  KJIFOYOBOTO
IHCTpYMEHTY MpOyKyBaHHS 1HHOBAIlil B yMOBaxX MU(POBI3aIlii Ta PO3KPUTO TIEPEBarH,
HEJOMIKM 1 KJIIOYOBI €Tamd Horo peamizaiii. 3 MeTor TpaHcdopmallii cucteMu
YIOPaBIiHHS 1HHOBAIIIMHOIO JISJIBHICTIO HAa MIANPUEMCTBAX 3aJI3HUYHOTO TPAHCHOPTY
PO3pOOJICHO OpraHi3aiiHui MAX1d, 0 Tepeadavae CTBOPEHHS IICHTPY 1HHOBAIIMHOTO
CKayTHHTY. Bm3HaueHO CTpyKTYypy, OGYHKIII Ta HAOpIMH JISUTGHOCTI ICHTPY
IHHOBAIIMHOTO CKAyTUHTY, TMOJAHO Yy3arajJbHEHYy MOZEIb peani3alli 1HHOBalLIHHOTO

CKayTHHTY B OT0 MEXax.
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BcranoBiieHo, 1110 B HUHIIIHIN Yac JJIsi CTBOPEHHSI Ta MAacIITa0yBaHHS 1HHOBALIIM
HEOOXITHUMH € 3aly4eHHsl 30BHILIHIX HOBATOPIB 1 opraHizauisi e(eKTUBHUX (opM
IHHOBAIIMHOTO TAPTHEPCTBA 3 HUMHU. Bu3HaueHO, M0 HAWOUTBIN MOMMPEHUMU
MOJIEJISIMA OpraHizanii CHiBpOOITHUITBA KOMIIAHIM y cdepi CTBOpEHHs 1HHOBAIH €
monens  Co-working, Co-location, Co-creation, Collaboration, Co-innovation.
JIOCTiPKEHO 3MICT 1 PO3KPUTO IEpeBarv IMX MOJIEIeH oprasizallii 1HHOBAIIHHOTO
CHIBPOOITHUIITBA KOMIIAHIM, IO JO3BOJIMJIO OOIPYHTYBaTH JOMUIBHICTH PO3BUTKY
IHHOBAIIIMHMX KOMYHIKaIlld Ha MiJNPUEMCTBAX 3aTI3HUYHOTO TPAHCIIOPTY 3a)Is
MIPUCKOPEHHS TIPOIIECiB 1X 1rpoBoi MojepHizaiii. OKpecIeHo 3arajibHUi alrOpUTM
PO3BUTKY 1IHHOBAIIMHOTO MAPTHEPCTBA HA MIIPUEMCTBAX 3aT13HUYHOIO TPAHCIIOPTY Ta
BU3HAYEHO, 1110 JIJIs MATPUMKH, COIlialli3allli, CTBOPEHHS 1 MEePEeBIPKH 1HHOBAIIIT 3 TOUKU
30py iX IIHHOCTI JUIi MOTEHUIMHOTO CIOXKKMBaya Ma€ OyTH C(OPMOBAHO CHPHUSTIMBUN
iHHOBaIIMHUI JaHAmadT HA MANPUEMCTBAX Tamy3i, IO JO3BOJUTH KOHCOJITyBAaTH
PI3HI TPYNU CTEUKTOJIZIepiB y Mpolieci MpOaAyKyBaHHsS HOBarlii. JlOCHiKeHHs 3MICTy
TIOHSTTS «IHHOBAIIIMHWM JTaHAma(T» AO3BOJMIO BHU3HAYUTH HOTO KIIFOYOBI O3HAKH.
CdopMoBaHO MOE/Ib  apXITEKTypW 1HHOBALIMHOTO JIaHAIAdTy  MiJIMIPUEMCTB
3QJII3HUYHOTO TPAHCIOPTY, B MeXaxX sKOi BHAUICHO CYO’€KTHY, pPECypCHy Ta
IHCTPYMEHTAJIbHY ~ CKJIAJIOBY  MIATPUMKH TPOIECY OpraHizaiii  CIPHUSTIUBOIO
cepeoBUIIa /I POAYKYBaHHS HOBAITIH.

OOrpyHTOBaHO, 110 KJIIOYOBOIO YMOBOK AaKTHBI3allli 1HHOBAIIWHOI JISTBHOCTI
MAMPUEMCTB  3QJII3HUYHOTO TPAHCTIOPTY € HAJICKHUN PIBEHb I1HTEIEKTYaTIbHOTO
kamitany. CUCTEeMaTH30BaHO MIAXOJAW JIO BHU3HAUYEHHS CYTHOCTI I1HTEJIEKTYaJIbHOIO
KarTary 1 Ha OCHOBI BUKOPHUCTaHHS MepeBar KOMIUIEKCHOTO HampsIMy 3alpONOHOBAHO
aBTOPCHKE BU3HAUEHHS MOHATTS «IHTEJIEKTYyaIbHUM KamiTas MiIIpUEMCTB 3aI13HUYHOTO
TPAHCIIOPTY», MiJ SKAM CIIiJ] pPO3yMITH B3a€MO3B’SI30K 3HAHb, JIOCBIAY Ta KIIFOUOBHX
KOMIIETEHITIH 1X MepcoHalTy, BIIHOCHH IIIPUEMCTB 13 TApTHEPaMH Ta KJIIEHTaMH, sIKi B
CYKYITHOCTI ~ 3a0e3MeuyloTh CTBOPEHHS JOJATKOBOI BAapTOCTI Ta  YHIKAJIBHHUX
KOHKYPEHTHHX IepeBar Ha 00paHOMY CErMEHTI TPaHCIIOPTHO-JIOTICTUIHOTO PHHKY.

VY mpoueci BUBYEHHS CTPYKTYPH IHTEJEKTYaJbHOIO KamiTaldly BCTAHOBJICHO

3pOCTaHHsl MUTOMOI Barkd HU(POBUX PECYpPCIB, MO AKTyall3ye MUTAHHSA LHUQPPOBOI
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Tpancopmanii mignpueMctB. [IpoBenaeHO aHami3 cTparerii po3BUTKY ITPOBIIHUX
3aJi3HULIb, SIKUW 3aCBIAYUB AOLLIBHICTH peaimizaiii IUGPOBUX 3MIH Ha BITYM3HSIHUX
MAMPUEMCTBAX 3aTI3HUYHOTO TpaHCIOPTY. Po3kpuTo 3MiCT mu(poBOi KOMIIOHEHTH B
CUCTEMI IHTEJIEKTYaJIbHOTO KamiTady MiIPUEMCTB 3ali3HUYHOI Tajy3i, siKa BKIOYA€E
uudpoBUil  KamiTag PO3BUTKY IEPEBIZHOIO IMPOIECY, KIHEHTCHKOTO  JOCBIJY,
JOTIOMIDKHOI JTISTTBHOCTI, MAapTHEPCHKUX BIIHOCHH 1 aJMIHICTPATUBHO-YIPABIIHCHKOI
JUSUTPHOCTI Ha IT1IITPHEMCTBAX.

OCKUTbKM aKTHUBI3AIllsl 1HHOBAIIIMHOI AISUTBHOCTI MOTpeOy€e HUIESCIPSIMOBAHOIO
BIUIMBY HA EIIEMEHTH IHTEJEKTYaJbHOTO KaIliTamy pO3pOOJIEHO MPOIMO3UILi MI0JI0
YIOCKOHAJICHHS MOJENl  YNpPaBIIHHA PO3BUTKOM  IHTEJIEKTyaJIbHOTO  KamiTaimy
MAMPUEMCTB 3QTI3HUYHOTO TpaHCHOPTY. BU3HAUEHO MpUHIMMH, €Tanu 1 pe3ysIbTaTy,
KOHKPETU30BAHO IIUJT1 Ta 3aB/JAaHHS YIIPABIIHHS PO3BUTKOM IHTEIEKTYaIbHOTO KaliTary
3a MOro CTPyKTYpHMMH KOMITIOHEHTaMH. 3amporOHOBAaHO KOMIUIEKC OpraHi3amiiHuX
3MIH y CHUCTEMI YHPaBIIHHS IHTENEKTYaJIbHUM KaIliTaJoM MIJIPUEMCTB 3aI13HUYHOTO
TPAHCIOPTY, IO BKJIHOYaE€ (GOPMYBAHHS LEHTPY YIPABIIHHS I1HTEIEKTYalbHUM
kamitagoM Ha piBHI AT «Ykp3amizHullsg», MiNOpSIKOBaHUX IIEHTPY Ipyn 3a Oi3Hec-
chepaMy MISTLHOCTI Ta KOMaH] yMPaBTIHHS IHTENEKTyaJIbHUM KariTajJoM Ha piBHI
T ITPUEMCTB.

KarouoBi ciioBa: crparerisi, cTpaTeriuie ynpaBiiHHS, 1HHOBaIlisl, 1HHOBAIliitHA
aKTUBHICTb, 1HHOBAIlliHA  CTpaTerii, pPO3BUTOK, MIANPUEMCTBA  3AJTI3HUYHOTO
TPAHCIIOPTY, €KOCHCTeMa, IMQpOoBi3allisi, MaciTabyBaHHS, 1HHOBAIlIWHUN CKayTHHT,

IHHOBaLIMHUI TaHadT, MTAPTHEPCTBO, IHTEIEKTYAIbHUHN KariTall.

SUMMARY

Kuznetsov Ye. M. Strategic management of innovation activity of railway
transport enterprises. — Qualification scientific work on the rights of a manuscript.

Dissertation for the degree of Doctor of Philosophy in specialty 051 — Economics
(branch of knowledge 05 — social and behavioral sciences). — Ukrainian State

University of Railway Transport of the Ministry of education and science of Ukraine,



Kharkiv, 2024.

The dissertation is devoted to the development of theoretical provisions,
methodological approaches and practical recommendations for the strategic
management of innovation activity of railway transport enterprises in the context of
creating an environment for scaling innovations.

The global rail transport market is currently characterised by accelerated growth
rates due to the increase in international trade volumes, the price competitiveness of rail
transport compared to other types of transport, and the high environmental friendliness
of rail transport, which corresponds to the policy of countries on sustainable growth of
the transport sector and ensuring its further decarbonisation. A study of the pace and
directions of development of global railway companies has shown that their operating
environment is currently undergoing significant innovative changes caused by the scale
of supply chain digitalisation, integration processes in the railway industry and its
decarbonisation, and the development of new transport routes and modes of transport.

Despite the global trend of innovative transformation of the railway industry,
Ukrainian railway enterprises have numerous barriers to the development of their
innovative potential, which lead to a progressive increase in the innovation deficit and
further technological backwardness of Ukrainian railways.. It has been found that the
low efficiency of innovation activity is caused by a violation of the structural integrity
of the system of management of innovation processes and a narrowing of the innovation
potential of railway transport enterprises, financial and investment insecurity of
innovative transformations, the growth of personnel hunger and the narrowing of the
intellectual potential for generating innovative ideas.

Taking into account the urgent need of railway transport enterprises to scale
innovations in order to accelerate the processes of their innovative transformation,
approaches to the interpretation of the essential content of the concepts of «innovationy,
«activity», «innovative activity», «innovation process» and «innovative activity» were
investigated. This allowed to define the author's vision of the content of innovation
activity of railway transport enterprises, which should be considered as the process of

formation of dynamic capabilities by enterprises of the industry based on the use of
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internal and external resource opportunities and compliance with the conditions of
implementation of the innovation process for generating, prototyping and visualisation
of innovative ideas and their transformation into scalable innovative solutions.

In order to expand the opportunities and increase the capacity of enterprises to
consistently and effectively implement innovations at all levels, while ensuring an
increase in the scale and expansion of their application, the expediency of using the
potential for scaling innovations at enterprises of the railway industry of Ukraine is
determined. An approach to managing the innovation activity of railway transport
enterprises has been developed, which is based on the use of the innovation scaling
potential and reveals the stages and tools to support its implementation. Practical
application of this approach will allow to stimulate innovative transformations at
railway enterprises and increase the efficiency of their implementation.

To determine the ability of railway transport enterprises to ensure the
implementation of the goals of their innovative development, an assessment of the level
of innovation potential was carried out, the results of which allowed to point out a
significant imbalance and uneven development of its individual components, which
limits the ability of enterprises in the industry to develop on an innovative basis and
requires the development of strategic decisions on the implementation of tools to
enhance innovation.

In order to make effective strategic decisions on the innovative development of
railway transport enterprises, a system for forming an innovative strategy for railway
transport enterprises has been developed, which includes a matrix for selecting
alternative scaling scenarios. Depending on the level of innovation potential and the
long-term attractiveness of the transport and logistics market, nine types of innovation
strategies have been identified.

Considering the low level of innovation potential of railway transport enterprises,
it is proposed to use one of the alternatives: a strategy of local scaling on its own
potential, weighted partial or multi-level scaling using the involved potential.

Intensification of innovation activity of railway transport enterprises requires

implementation of a set of measures to form favourable innovation behaviour,
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involvement of stakeholders and mobilisation of resources. The effectiveness of the
outlined tools 1s ensured by building an effective mechanism for strategic management
of innovation activity of railway transport enterprises.

The theoretical basis for building an effective mechanism for strategic
management of innovation activity of railway transport enterprises is the provisions of
the system-dynamic, process, functional and value approaches. In the context of the
system-dynamic direction, the elements of the mechanism for strategic management of
innovation activity of railway transport enterprises are disclosed. A conclusion is made
about the transformation of the object of management from the exclusively innovative
activity of enterprise to innovative ecosystems. The principles of formation and
ensuring the effectiveness of the mechanism for strategic management of innovation
activity of railway transport enterprises have been determined, its functions and
components of the organisational and resource provision have been defined. The
expediency of the priority implementation of organisational changes as the foundation
for progressive changes in the field of innovative activity has been determined.

The trends in the spread of the value approach to the organisation of innovative
activities have been identified and its relevance for railway enterprises due to the social
significance of their innovation projects has been determined. It is argued that the value
model of management activity is based on the formation of the joint utility of
innovations of railway enterprises and other participants in the innovation ecosystem in
the process of managing their cooperation, which is ensured by building an adaptive
configuration of the innovation ecosystem at such stages of its life cycle as initiator,
accelerator, concept, pilot, project, and scale. This formed the basis for the mechanism
of strategic management of innovation activity of railway transport enterprises, the
implementation of which will help build an environment of effective interaction for
mobilising resources and activating innovation activity at enterprises in the industry.

It is substantiated that in the context of the formation of Industry 4.0 technologies
and the digital growth paradigm, the mechanisms for implementing innovation
activities are transforming. At present, the process of producing innovations is based on

a systematic study and analysis of a huge array of innovative knowledge and
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developments that are in circulation in the environment of enterprises. On this basis, the
author concludes that the level of an enterprise's innovation activity and its ability to
develop on an innovative basis depend on its ability to search for and select priority
ideas in science and practice.

The content of the concept of technological scouting as a key tool for producing
innovations in the context of digitalisation is researched, the advantages, disadvantages
and key stages of its implementation are disclosed. In order to transform the system of
management of innovation activities at railway transport enterprises, an organisational
approach has been developed, which provides for the creation of an innovation scouting
centre. The structure, functions and directions of activity of the innovation scouting
centre have been determined, a generalised model of implementation of innovation
scouting within it has been presented.

It has been established that in order to create and scale innovations, it is necessary
to attract external innovators and organise effective forms of innovative partnership
with them. It is determined that the most common models for organising cooperation
between companies in the field of innovation are the Co-working, Co-location, Co-
creation, Collaboration, Co-innovation models. The content and advantages of these
models of organisation of innovative cooperation of companies are researched, which
allowed to substantiate the feasibility of developing innovative communications at
railway transport enterprises to accelerate the processes of their digital modernisation.
The general algorithm for the development of innovative partnerships at railway
transport enterprises is outlined and it is determined that in order to support, socialise,
create and test innovations in terms of their value for a potential consumer, a favourable
innovation landscape should be formed at the enterprises of the industry, which will
allow consolidating different groups of stakeholders in the process of producing
innovations. The study of the content of the concept of «innovation landscape» allowed
to identify its key features. A model of the architecture of the innovation landscape of
railway transport enterprises has been formed, which allocates the subjective, resource
and instrumental components of support for the process of organising a favourable

environment for producing innovations.
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It 1s substantiated that a key condition for enhancing the imnovation activity of
railway transport enterprises is an appropriate level of intellectual capital. The
approaches to defining the essence of intellectual capital are systematized and, using the
advantages of the complex direction, the author's definition of the concept of
«intellectual capital of railway transport enterprises» is proposed, which should be
understood as the interconnection of knowledge, experience and key competencies of
their personnel, relations of enterprises with partners and customers, which together
ensure the creation of added value and unique competitive advantages in the selected
segment of the transport and logistics market.

In the process of studying the structure of intellectual capital, the article reveals
an increase in the share of digital resources, which makes the issue of digital
transformation of enterprises relevant. An analysis of the development strategies of
leading railways is carried out, which shows the feasibility of implementing digital
changes at domestic railway transport enterprises. The content of the digital component
in the system of intellectual capital of railway enterprises is disclosed, which includes
digital capital for the development of the transportation process, customer experience,
auxiliary activities, partnerships and administrative and managerial activities at
enterprises.

Since the intensification of innovation activity requires a targeted impact on the
elements of intellectual capital, proposals for improving the model of management of
intellectual capital development of railway transport enterprises have been developed.
The principles, stages and results are defined, the goals and objectives of managing the
development of intellectual capital by its structural components are specified. A set of
organisational changes in the system of intellectual capital management of railway
transport enterprises is proposed, including the formation of an intellectual capital
management centre at the level of JSC «Ukrzaliznytsia», groups subordinated to the
centre by business areas of activity and intellectual capital management teams at the
enterprise level.

Keywords: strategy, strategic management, innovation, innovation activity,

innovation strategy, development, railway transport enterprises, ecosystem,
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digitalization, scaling, innovation scouting, innovation landscape, partnership,

intellectual capital.
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