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VIIPABNIHHA BHTPATAMM

| cemecTp 2024-2025 HaB4YanbLHUN pik
Kypc cunabyc

Jlekuii: KOXXeH TIKIEHb, ayAMTOPisi: 3TLAHO 13 PO3KIAIOM

IIpakTUKK: KOXXEH TIKACHb, AyAMTOPifA: 3TIIHO i3 PO3KIAIOM

Jucranuiiina ¢gopma HaBYaHHS:
inenTudgikarop xondepenuii: 961 876 7078; kox noctyny: 052016

Komanna BukjaagaviB:

JlekTop: Kopine MupociaBa BacuniHa
Konraxru: miraslava87@ukr.net

TI'ogunyn npuiioMy Ta KOHCYJIbTaNI: 3riHO 3 rpadikoM KOHCYIbTAIlH

JisTBHICT Oy/Ab-SKOTO MIANPUEMCTBA MOTPeOye BUTpauyaHHs MEBHUX pecypciB. Bin piBHsA
BUTPAaT ICTOTHO 3ajeXaThb ©(EKTUBHICTh (YHKIIOHYBaHHS IMIIPUEMCTBA Ta  HOTO
KOHKYPEHTOCIIDOMOKHICTb. ~ YTIpaBJIiHHSA  BUTpaTaMd €  HAMBKIMBIIIUM  HaNpsIMKOM
YVIOPABIIHCHKOI ISTIBHOCTI, OCKUIPKA CaMe€ CITIBBITHOIICHHS MK JIOXOJaMH 1 BHTpaTaMu
HiANPHEMCTBA BHU3HAYA€ B KIHIEBOMY paxyHKy Horo (iHaHCOBUIl cTaH, NPUOYTKOBICTH 1
HEpPCTIEKTUBH PO3BUTKY.

VY cBoro yepry e(eKTHBHICTh iSUIBHOCTI MiJIPUEMCTBA, KOHKYPEHTOCHPOMOXHICTH B
yMOBax PHHKY B 3HA4HIA Mipi BU3HAYAIOTHCS THUM, HACKUIBKH pPaIllOHATBHO 3IIMCHIOETHCS
yIpaBIIiHHS BUTPAaTaMM K OJMH i3 CHOCOOIB, 110 JO3BOJSIOThH JOCATTH 3POCTAHHS pe3yJbTaTiB
TisbHOCTI. J[aHWid TIporiec He 3BOJMTHCS TUIBKHU JI0 3HIDKEHHSI BUTPAT, BIH OXOIUIIOE BCI €TaIu
yIpaBiliHHSA () IHAHCOBO-TOCHOJAPCHKOI0 AISUTBHICTIO IIJIPUEMCTBA 1 HOCHUTh CHCTEMHHMA
XapakxTep.



[IpakTHYHO Ha KOXHOMY MIJIPUEMCTBI € pPE3epBU JUISI 3HUKEHHS BUTPAT [0
paIioHaTbHOTO PIBHA, IO 1 JO3BOJISIE JOMAaraTucs 3pOCTaHHS EKOHOMIYHOI e(EeKTHBHOCTI
TUSUTBHOCTI, IIJBHINEHHS PIBHSA KOHKYPEHTOCIPOMOXHOCTI. 3HIIKEHHS BHUTpPAT HA BHUITYCK
OJIMHMII TPOAYKILi JAO3BOJISIE IMIANPUEMCTBY BCTAHOBJIIOBATH HIDKYI 1 THYYKI IIHM, IO Ja€
BO)XJIMBY IIEpeBary mnepeja KOHKypeHTaMu. ToMy JUIst KOXKHOTO ITiIIPUEMCTBA BAXKIIMBUM € aHaJi3
CTPYKTYpU BUTpPAT 1 €(EKTUBHE YNPABIIHHA HUMH JAJS JOCSITHEHHS BHCOKOTO €KOHOMIYHOI'O
pe3yibTary.

['octpa KOHKypeHTHa OOpoThOa 3MylIye MIJIPUEMCTBA BUSIBIATH NMWJIBHUI IHTEpeEC 110
YIpaBIiHHSA BUTPAaTaMH, IIYKaTH MUISIXH IOJO BJOCKOHAJIEHHS iX OOJIKYy Ta MOHITOPHHTY.
3pocTaHHs BapTOCTI BCIX BUJIB pecypciB (MaTepialbHUX, NAJIMBa, EJIEKTPOCHEPTii TOIIO), MOsIBa
QIbTEPHATUBHUX BUAIB MPOAYKUIi (TOCIyT) HA PUHKY BUMArae BijJ KepiBHUITBA IMiJNPUEMCTBA
IIyKaTH HOBI HUIAXM (pOpMyBaHHS BUTpAT 3a iX BUAAMHU, HOCIAMH Ta MICLSIMU BUHHKHEHHS;
3MIACHIOBATH TOCTIHHMI KOHTPOJb PIBHS BHUTPAayaHHA pECypCiB Ta BHOCHUTH CBO€YACHI
KOPUT'YBaHHs; MPOBOAUTH IOJIITUKY €KOHOMIi Ta palioHAJbHOTO BHUKOPUCTAHHSA PECYPCHOIO
NOTEHIliay MiANPHUEMCTBA.

Kpim Toro, iHdopmariiss mpo BUTpaTH € OCHOBOK ISl MPUUHSATTS BEJIMKOI KiJIBKOCTI
YIPaBIIHCBKUAX PIlI€Hb, TOB'I3aHUX 3 BHOOPOM ACOPTUMEHTY MPOIYKIIil, IO BHUPOOISETHCA,
I[IHOBO{ MOJIITUKH, PO3MOALIOM HasIBHUX PECYPCIB.

CyuacHe ympaBIiHHS BUTPAaTaMH XapaKTEPU3YEThCS  YIPABIIHHIM  JIAHIIOKKOM
CIIOKMBYOI BapTOCTi, OpPIEHTAII€}0 HA CTPATETIYHUN TMiAXiJ, MParHeHHSAM JI0 peajizarlii
CTpATEeTiYHUX TMPIOPUTETIB MIANPHUEMCTBA, ACHEHTPANI3AIi€l0, MOXJIHMBICTIO TapaleIbHOTro
PO3TISiAY BUTPAT B po3pi3i Oararbox KPUTEPiiB, OPIEHTAIIEI0 HA BUMOTH PUHKY, aKIICHTYBaHHSIM
yBaru He TUTBKH HA SIBHUX, aJie 1 Ha aJbTePHATUBHUX BUTpATAX.

Ha croronuimiHiii 1eHb 3 OCHOBaMHM YIPaBIiHHS BUTpaTaMH MOBUHEH OyTH 3HAKOM Oy/b-
skuii (axiBenb B cdepl EKOHOMIKH Ta YMpPaBIiHHS, OCKUIBKM Came YIpaBIiHHSA BUTpaTaMU
JI03BOJIsIE 3a0e3neuyBaTd MiANPUEMCTBAM THYUYKICTh, 3/aTHICTh J0 IIBUAKOI ajanTamii B
JMHAMIYHO MiHJIMBUX YMOBAaxX PHUHKY, a TaKOXX cTabiIpbHe iHaHCOBE cTaHOBHIIE. B naHmii yac B
yKpaiHChKOMY Oi3Heci iICHye 3HaYyHHMM MOMMUT Ha mpodeciiHuX (axiBIiB B 007acTi ynpaBliHHA
Butparamu. CydacHuil ¢axiBelb E€KOHOMIYHOIO NpO(QUI0 MOBHHEH BMITH CaMOCTIHHO
(dopMyBaTH CHUCTEMY YIpaBIliHHS BHUTpaTaMH, OINpPallbOBYBaTH METOJUUYHY 0a3y IUIaHyBaHHS,
00JIIKy BUTpAT, KAJIbKYJIIOBAHHS MIPOIYKIIT TOLIO.

Kypc mae Ha meTi copMyBaTH Ta pO3BUHYTH HACTYIMHI 3araibHi KomnereHTHOCTI (3K),
¢daxosi komrereHTHOCTI (PK) Ta pesynbrar HaBuanus (PH):

3K3 3gatHicTh 10 aOCTPAKTHOTO MUCIIEHHS, aHAJ3y Ta CHHTE3Y.

3K4  3paTHICTH 3aCTOCOBYBATH 3HAHHS Y MPAKTUYHUX CUTYAIIsX.

3K10 3naTHiCTh 10 KPEaTUBHOTO Ta KPUTUYHOTO MUCIICHHS.

3K11 3paTHicTh NpuitMaTH OOTPYHTOBAHI PIILIEHHS.

3K13 3patHicTh CBiIOMO Ta COLaJbHO-BINOBIJAJILHO [iiITU HA OCHOBI ETHYHUX
MIpKyBaHb.

3K14 3partHicTh yxXBaJlIOBaTH PpillIEHHS Ta [JISTH, JAOTPUMYIOYHMCH HPUHIMILY
HENPUITYCTUMOCTI KOPYMIIii Ta Oyb-SKUX 1HIIKUX MPOSIBIB HEAOOPOUYECHOCTI

®K4 3naTHiCTh oOmHMCyBaTH E€KOHOMIYHI Ta COIialibHI TMPOLECH 1 SIBUIIA PO3BUTKY
CBITOBOT'O TOCIOJIapCTBa HAa OCHOBI TEOPETHMYHHX Ta MPUKIAJAHUX MOJENeH, aHami3yBaTd 1
3MICTOBHO 1HTE€PIPETYBATH OTPUMaHI pe3yIbTaTH.

®K9 3paTHICTP NPOrHO3YBaTH HAa  OCHOBI  CTaHJAPTHUX  TEOPETUYHUX  Ta
€KOHOMETPHUYHUX MOJIeJIeH COIiaIbHO-€KOHOMIUHI IPOIIECH.

®K11 3paTHICTP BUKOPHUCTOBYBATH AHATITHYHHA Ta METOIUYHUN 1HCTPYMEHTApIA ISt
OOI'PYHTYBaHHS €KOHOMIYHHUX PIllIEHb.

®K12 31aTHICTh CAMOCTIHO BUSBIIATH MPOOJIEMH €KOHOMIYHOTO XapaKTepy MpH aHai31
KOHKPETHHUX CUTYallild, MPOIOHYBATH CIIOCOOU 1X BUPILLICHHS

OK14 3pgaTHiCTh NPOBOAUTH aHali3 (YHKIIOHYBaHHS Ta PpO3BUTKY CYO’ €KTIB
rOCHOJApIOBaHHS, CTaHy (PYHKI[IOHAIBHUX MIJCUCTEM MiANPUEMCTB, OpraHi3aliil Ta yCTaHOB.



@®K15 3pgatHicTh MOrMHOJICHO aHATI3yBaTH MPOOJIEMH 1 SBHINA B OHINA a00 JAEKITHKOX
npodeciitHux cdepax y Mexax CIeiaTbHOCTI.

PH4 Po3yMmiTH TpUHIUNM EKOHOMIYHOI HAayKH, OCOONMBOCTI (yHKIIOHYBaHHS
E€KOHOMIYHUX CHUCTEM.

PHS 3acrocoByBatm  aHamiTHYHUA Ta  METOOWUYHUN  IHCTpyMEHTapid  ams
OOTpYHTYBaHHSI TPOMO3MUIIINA Ta MPUUHATTS YIPABIIHCHKUX PINICHb PI3HUMH €KOHOMIYHUMU
areHTamu (iHAMBilyyMamH, JOMOTOCIOJAPCTBAMH, MiJIPUEMCTBAMHU Ta OpraHaMu JepKaBHOI
BJIA M) TIPY YIPABIIIHHI MiAMPUEMCTBOM.

PH6 BuxopucroByBaTH mpodeciiiHy apryMeHTalito ajas JoHeceHHs iHpopMarii, i1eH,
npo0JieM Ta croco0iB iX BUpiIeHHs 10 (GaxiBIliB 1 HedaxiBIliB y chepl eKOHOMIYHOI MIsUTBHOCTI
B CBITOBOMY I'OCIIO/IapCTBI.

PH10 IIpoBoguTu anami3z (QpyHKI[IOHYBaHHS Ta PO3BUTKY CYO’€KTIB TOCIOJApIOBaHHS,
BU3Ha4YaTH (YHKIIOHATBHI CepH, po3paxoByBaTH BIANOBIIHI MOKAa3HUKU SIKI XapaKTEpPHU3yIOTh
PE3YNBTATUBHICTD 1X TisSTIBHOCTI

PHI12 3acrocoByBatu HaOyTi T€OpeTHYHI 3HAHHS AJIS PO3B’sI3aHHS MPAKTUYHUX 3aBJIaHb
Ta 3MICTOBHO IHTEPIPETYBATH OTPUMAaHI Pe3yJIbTATH.

PH16 BmiTu BHKOpPHCTOBYBaTH JaHi, HaJaBaTH apryMEHTAIlif0, KPUTUYHO OIIHIOBATH
JoTiKy Ta (hOpMYBaTH BUCHOBKH 3 HAYKOBHX Ta aHAJITUYHUX TEKCTIB 3 EKOHOMIKH.

PH17 BukoHyBaTH MUDKIUCHMIUTIHAPDHUA aHATI3 COIIAJIbBHO-CKOHOMIYHUX SIBHI 1
npobsieM B oAHiel abo aekinbkox mpodeciiHux cdepax 3 BpaXyBaHHSIM PHU3UKIB Ta MOMKIUBUX
COLIIaTbHO-€KOHOMIYHHX HACIIJIKIB B CBITOBOMY TOCIIOAAPCTBI.

PH24 JlemoncTpyBaTu 34aTHICTH AISTH COIIAJIbHO BIAMOBIJAIBHO Ta CBIJOMO Ha OCHOBI
€TUYHUX TPUHIMIIB, I[IHYBaTH Ta TIOBAXATH KYJIbTYpHE pI3HOMAHITTS, I1HIUBIAyaJbHI
BIZIMIHHOCTI JIFOJIEH.

Yomy BU Ma€Te o0paTu e kypce?

Kypc «YmnpapninHs BuUTpaTamu» BIiTHOCUTbCA [0 OJOKy mpodeciiiHOl MiAroTOBKU
OakamaBpiB 31 cneuianbHocTi 051 «ExoHOMIika» oOcBITHbOI mporpamu  «ExoHOMIiKa
HiANPUEMCTBAY Ta € OJHUM 3 OINOPHUX KypciB 3a (axoMm, e(eKTHBHE 3aCBOEHHS SKOTO
3a0e3neuye JO0CTaTHI KOMIETEHIIT /111 BUKOHAHHS MPOQECiitHOI ISAIbHOCTI B YMOBAX A1F0YOI0
BUPOOHMIITBA Ha NiANpUeMcTBI. Peamizamis 1ie€i 3amadi BUCyBae BIAMOBIJHI BHMOTU J0
MiATOTOBKM HABYAJbHO-METOJAWYHOTO 3a0e3MedeHHs] Kypcy, Cepel SKUX OCHOBHHMH  €:
BIJITIOBIJIHICTh 3MICTY OCBITHBO-TIpO(eciiiHii mporpaMi CTaHAApPTYy BHIIOI OCBITH, HPOCTOTA
3aCBOEHHSI Ta 3pO3YyMUIICTh MaTepiaiy, JIoTiKa MOOYIOBH 3MICTY, MOKIIHUBICTH CaMOCTIMHO
HaOyTH HEOOXiTHI KOMIETEHIT [UTs TX pearizallii y MpaKTU4HIH TisIbHOCTI.

Slkmio Bac 1IKaBUTH MiJIBUIIEHHS €(QEKTUBHOCTI MISUIBHOCTI MIAMPHUEMCTBA, ONTHMAJIbHE
BUKOPUCTAHHS fioro pecypcis, 3a0e3nedeHHs KOHKYPEHTOCIIPOMOKHOCTI Ta
KOHKYPEHTOCTIMKOCTI Ha pUHKY, BU XOU€Te JAI3HATUCS KM YHMHOM BMIHHS €KOHOMUTH pecypcu
1 MakcMMIi3yBaTH BiAJady BiJi HUX CTa€ KIOYOBHM (aKTOpOM YCHiXy Oi3Hecy, MparHere
HAaBUYUTHCS YIPaBISITU BUTpaTaMu IpU OpraHizamii CBOET ISUIBHOCTI, TOJI BaM IPOCTO
000B’SI3KOBO BapTO MTH Ha TIeil Kypc!

TpetrHa 3MICTY KypCcy NpHCBSYCHAa BHBUCHHIO KOHIICTITYalbHHX OCHOB YITPABIIiHHS
BUTpaTaMM, a JIBI TPETUHH KypCY OXOIUTIOIOTH BMBUEHHS MPUHIIMIIIB, METOJIB, NPUHOMIB Ta
IHCTPYMEHTIB yIIpaBIiHHS BUTPATaMHU.

Komanaa BuKagaviB i Baiii Kojeru OyayTh TOTOBI HAIaTH OYAb-SIKY TOTIOMOTY 3 ACSIKUMU 3
HANOUIBII CKJIATHUX aCMEeKTIB KypCy MO €JIeKTPOHHIN MOoMTI 1 ocoOucTo - y podouunii yac.

Opranizanisi HABYaHHS



Lle#t kypc, KMl BUBYAETHCS 3 BEPECHS MO TPYJACHb, Ja€ TTUO0KE PO3YMIHHS MPUHIUIIIB Ta
METOJIIB YIpaBJiHHS BUTpaTamMu, (HOpPMYye y CTYACHTIB CHCTEMY KOMIIETEHIIH 3 YIpaBIiHHS

pIIICHB SIK B ONEPATUBHIN, TaK 1 B CTpAaTEr1YHiN NEPCIICKTHBI.
Kinekicts kpequtiB ECTS — 4.

Jlekuii — 30 roaus.

[Tpaktuku — 30 roauH.

CamocriitHa po6ota — 60 roauH.

Kypc ckimamaerscst 3 onHi€l JEeKIil Ha TWXKAEHb 1 OJHOTO MPAKTUYHOTO 3aHATTS pa3 Ha
THKJIEHb. BIiH CYNpOBOKYETHCS TEKCTOBHM MaTepiajioM, Npe3eHTalisIMU, TPYHOBHUMHU Ta
iHAMBITyanbHUMHU 3aBAaHHAMH. CTYIEHTH MaTUMYTh MOJJIMBICTH 3aCTOCOBYBATH OTPHUMAaHi
3HAHHS Ta BUPILIYBAaTH MPAKTHYHI 3aBIAaHHS MPOTSITOM OOTOBOPEHb B ayAMTOPil Ta BUKOHAHHS
IHIMB1TyaJIbHOTO 3aBJIaHHS.

Temu kypcy
YnpasJiiHHA BUTPpaTaMu / cxeMa Kypcy
Jlexii
JloBigKOBHIA MaTepia
ITpesenTarii
. . OO6roBopeHHs B ayuTopii
IHomipkyi P YAUTOP

I'pymnoBi 3aBnaHHs

[HMBiTyanbHi 3aBIaHHS Buxonai

[HMBiTyanbHI KOHCYIBTAI|
Icimr




ExoHomiuHa CyTHICTh, 3HAUCHHS 1 3aBJIaHHS
ynpaBanHﬂ BI/ITpaTaMI/I

XapaKTepI/ICTI/IKa BI/ITpaT ix Knacn(bucaum 1
CTPYKTypa

KaJ'IBKYJ'IIOBaHHH CO6lBapTOCT1 K OCHOBA
ynpaBJnHHs{ BI/Ip06HI/I‘-II/IMI/I (BEIpATEME

MeTOILI/I KaJ'IBKy.]'IIOBaHHSI BUTpAT
l'IlI[l'IpI/IGMCTBa

AHams B32€MO3B ;131<y BI/ITpaT o0csry
JISUTBHOCTI Ta IPUOYTKY

Busuai
|
|
|

[Tporuno3yBaHHs 1 IUIaHyBaHHS BUTPAT J

MeTtou yripaBiIiHHS BUTpaTaMH
MiAIPUEMCTBA

anaBmHHﬂ BI/ITpaTaMI/I 3a HeHTpaMI/I
BiJIITOB1TaJTHOCTI

[Tnanyi

Po3p0o0Kka KOMILIEKCY 3aX0/IiB, CIPIMOBAHUX
Ha 3HWD)KEHHS 1 KOHTPOJIb BUTPAT,
~ IIBULIEHHS PEHTa0eNbHOCTI MPOMYKIIT

[IpakTyHi 3aHATTA Kypcy nependadaroTh BHUKOHAHHS TIPYNOBUX 3aBJaHb, PO3BA3aHHS
KEWCIB 3 YOpaBlIHHA BUTpaTaMu, a TaKOX BHUPIIIEHHS I1HAMBIIyaJbHUX 3aBJaHb Ta iX
Ipe3eHTAallil0 B KiHII Kypcy. BuKoHaHHS 3aBIaHHS CYNpPOBOJDKYETHCS 3aHYPEHHSIM Yy CYMIKHI
JUCLHUIUTIHY, 110 JOMOBHIOIOTH TEMH, Ta (GOpMye y CTylneHTa iH(opMaliiiHi Ta KOMyHIKaTHBHI
KOMIIETEHTHOCTI.

Pecypcu kypcey
[ndopmanis mpo Kypc posmimeHa Ha caiti YHiBepcutery (http://kart.edu.ua),

BKJIIOYAIOYM HABYAJIBHUM IUIaH, JEKIifHI MaTepianu, Mpe3eHTallii, 3aBJaHHS Ta IMpaBUIIa
OLIIHIOBAHHS KypCY).

JlonaTkoBuil Marepiajl Ta TOCWUJIAHHS Ha €JIEKTPOHHI pPEeCcypcH JIOCTYNHI Ha caiTi
VHIBEpCHUTETY Y PO3AUTI «IUCTAHIIMHE HABUYAHHS MOPS] 13 MUTAaHHSIMH, HaJl IKUMH HEOOX1THO
NOMIPKYBAaTH TiA4yac MiATOTOBKK sl OOroBOpeHHs B ayauropii. HeoOxigHa miAroroBka



MOBMHHA OyTH 3aBEpIIeHa N0 IMOYAaTKy HACTYMHOI JieKiii. Bu moBuWHHI OyTHM TOTOBUMH M0
JTUCKYCiH Ta MO3KOBUX IITYPMiB — MH XOU€MO 3HATH, 110 BU AyMaere!

[Tpuknaau nuTaHp uis 0OrOBOPEHHS JOCTYIHI Ha Claiiax BIAMOBIAHMUX mpe3eHTanid. Och
ekl 3 HUX:

1) Ha3BiTh OCHOBHI NPUYWHHU, SKI 3YMOBIIOIOTH HEOOXITHICTH IOCWJICHHS yBaru [0
yIIpaBIIiHHS BUTPATaMU B Cy4aCHUX yMOBaX T'OCIIOAAPIOBAHHS.

2) Sk 3mIACHIOETHCS PO3IOAUT HAKIATHUX BUTPAT 3a Buaamu npoxykmii? Lo moxe Oytu
BUKOPHUCTAHO SIK 0a3a po3MoJIiTy HEPSIMUX BUTPAT?

3) [TosicHITH CYTHICTH O€3MEKH ONepaliifHOl TISIILHOCTI 1 METOIUKY OOYMCIIEHHS 11 piBHSI.

4) Slxi yMOBM Ta YHMHHUKM BHM3HAYalOTh BHOIp METOMIB YIpABIIHHS BHTpAaTaMH Ha
i IPUEMCTBI?

5) 3 sIKOI0 METOI0 3aCTOCOBYIOTh TpaHC(HEPTHE IIIHOYTBOPEHHSI Ha MiANPHEMCTBAX ?

6) SIkuM YMHOM MOYKHA CTUMYJIFOBATH 3HW)KCHHS BUTPAT HA BUPOOHHMYOMY ITiITPUEMCTBI?

Jlekuii Ta NpaKTUYHI 3aHATTH

Crnrcok OCHOBHUX JIEKIIN Kypcy HaBeleHU Hibkue. [[nnpHyiiTe 3a 3MiHaAM# Y pO3KIIai.
Jlenna ¢opma HaBUAHHS

Twx- |Kinbk. Tema aexuii Kinbk. Tema npakTHYHUX 3aHATH
JIEHb |TOIUH TONH

1. EkoHOMiYHA CYTHiCTh, 3HAYEeHHS i [TpuHIMny 1 3aBIaHHA
3aBJaHHS YNPaBJiHHA BUTPaTaMu YIIpaBIIiHHS BUTPATAMH.
CyTHICTb 1 aKTyaJIbHICTb yIPaBIiHHS [Ipenmer, MeToA i 3MICT
BUTpaTaMH. 3HAYCHHS yIIPaBIiHHS JUCIUATUTIHA

BUTpaTaMM Ha MiIIPUEMCTBAX.
Y1paBIliHCEKHH 00JIIK SIK YaCTHHA CUCTEMU
yIpaBJiHHS mianpuemMctBoM. [locraHoBKa
1[17Ie¥ 1 OCHOBHI €Taly CUCTEMH YIPaBIiHHS
BuTpatamu. OyHKIIT yIpaBIiHHI
BUTpatami. [IpenMer 1 3MICT IUCHUIUTIHM.

2. XapakTepucTHKAa BUPOOHUYMX BUTPAT, Butpatu mignpuemcraa:

ix kaacugikanis i cTpykTypa MIOHATTS T4 BU3HAYCHHS,

2 2 | Knacudikaris BUTpat Juis e 2 KkJacudikais i CTpyKTyp
ynpasiiHHsA. Bapiantu opranizaiii o0miky
BUTpAT.

3. KaabkyaoBaHHsI co0iBapTOCTi AIK Bunu cob6iBaprocri,
OCHOBA yNPaBJIiHHA BUPOOHUYMMH MIPUHIINIIN, 3aBJIaHHS,
BUTpPaTaMH 00’ €KTH KaJIbKYJIIOBAHHS
CyTHICTH KallbKYyJIIOBaHHS BUTPAT
mianpuemMcTBa. 00’ €KT KaabKyITIOBaHHS.
Kanpkynsmiitai oguauii. Buay kanpKynsimii.
[Topsimok KaabKyIFOBaHHS COOIBAPTOCTI
npoaykiii. [Tocmi1oBHICTh BUBHAYSHHS
co0iBapTOCTI OMEpPAIiitHOT TISUTBHOCTI
nianpueMcTBa. Po3noain HakIaJHUX BUTpAT
3a BUAaMH Npoaykirii. OcobamBocCTi
KaJIbKYJIOBAaHHS BUPOOHMUYOI cOOIBapTOCTI
OKpEMUX MPOAYKTIB B KOMIUIEKCHUX
BUPOOHUIITBAX.

2 4. MeToaM KaJbKYyJIIOBAHHA BUTPAT MeTtoau KainbKyIIOBaHHS 1

4,5 . :
HNiANpUEMCTBA pO3MOLTY BUTPAT




MeTtoau KanbKyIIOBaHHS BUTPAT 110 TOBHOTI
1X BpaxyBaHHs. MeToau KaJIbKyIIOBaHHS
BHUTpAT 3a 00’ ekTaMu 00J1iKy. MeToau
KaJIbKYJIOBAHHS BUTPAT 33 CTYIEHEM iX
HOPMOBAHOCTI.

5. AHaJ1i3 B3a€MO3B’I3Ky BUTPAT, 00CAry
AITILHOCTI Ta MPUOYTKY

CyTHICTb Ta IpU3HAYECHHS aHATI3Y
B3a€MO3B’SI3KY ,,BUTPATH — 0OCST —
npuOyToK”. XapakTepucTUKa MaTeMaTHYHUX
METO/IIB aHaJi3y B3a€EMO3B'A3KY "BUTPATH -

AHai3 ,,BUTpaTH — 00CST —
npuOyToK”. Po3paxyHOK i
aHaJIi3 TOYKU 0€330UTKOBOCTI

5,6 o0csr - mpulyTok". XapaKkTepucTHKa
rpadgiYHUX METOIIB aHaJIi3y B3aEMO3B'SA3KY
"BUTpaTH - 00csT - mpuOyToK". AHami3
YYTJIMBOCTI MPUOYTKY OmepariinHoi
nisutbHOCTI. [IpumymeHHs, mokIaacHi B
OCHOBY aHaJi3y B3a€MO3B’SI3KY ,,BUTPATH —
o0csr — mpuOyTOK™.
6. [Iporuo3yBaHHs i NJIaHYBAaHHS BUTPAT OmnintoBaHHs €()EeKTUBHOCTI
[Iporno3yBanus Butpat. HeoOXigHICTH YIPaBIIHHS TOTOYHUMHU
IUTaHyBaHHA BUTpaT. Po3paxyHok BUTpaTamu. B3aeMo3B’ 430k
6,7 JONYCTUMMX BUTpaAT. B3aeMo3B's130k BUTPAT Ta €PEKTUBHOCTI
KalliTaJIbHUX BKJIa/I€Hb, IOTOYHUX BUTPAT 1 BUPOOHUILITBA
npuOyTKOBOCTI mignpuemcTsa. HopmyBaHHS
BUTpAT.
7 Metoau ynpasJ/iiHHSI BUTPAaTaMH Metoau ynpaBiiHHS
HiANpUEMCTBA BUTpaTaMH IiJIPUEMCTBA
78 XapakTeprucTUKa METO/IIB YIPaBIIiHHS
’ BUTpaTaMH IiJNPUEMCTBA. YMOBH Ta
YUHHUKH, 1110 BU3HAYAIOTH BUOIP METO/IIB
yIIpaBJIiHHS BUTpaTaMy Ha MiANPUEMCTBI.
MonynbHuii KoHTposb Nel
8 YnpaBiiHHsI BUTPaTaMH 32 LEHTPaMH OcHOBHI KpuUTepii OLIHKU
BiANOBIiZAJIBLHOCTI JISITBHOCTI TIEHTPIB
8,9 [TonsTTs HEHTPY BiJIMTOBI JATLHOCTI. BIJIMOBIAAIBHOCTI 1
[TnmanyBaHHs HOPMOBaHHUX BUTpAT. MOTHBALIIS [IPALIiBHUKIB
[InanyBaHHS HEHOPMOBAHMX BHUTpAT.
9. BoaKeTHe NJIAHYBAHHS | KOHTPOJIb [Topsimok cknagaHHs 1
3B'SI30K MIXK CUCTEMaMH YIIPaBIIiHHS KOHTPOJIb BUKOHAHHS
9,10 BUTpaTaMH 1 OIOP)KETHOTO YIPaBIIIHHS. Or0/1KEeTIB
CkJnaiaHHst OCHOBHOTO OIO/IKETY.
VYnpasninaa 6romxeryBaHHsIM. KoHTposb B
yIpaBJliHHI BAPOOHUYKMMH BUTpPATaMHU.
10. HinoyTBOpeHHS [{iHOyTBOpEHHS Ha OCHOBI
[ToniTHKa IHOYTBOPEHHS Ha IiIPUEMCTBI. BUTpAT. TpancdeptHe
11 [{inoyTBOpeHHs Ha ocHOBI BUTpart. L{inboBe L[IHOYTBOPEHHS
KaJbKyroBaHHs. TpaHcdepTHe
IIHOYTBOPEHHS.
11. Crpareriune ynpaB/iiHHAl BUTPpaTaMHu Monenb CTpPATETi4HOTO
12 CYTHiC”FB Ta MICIE CTPATETr1YHOTO y ‘ yl.'IpaBJ'IiHHH BUTpaTaMu
yIIpaBJIiHHS BUTpaTaMH B 3arajbHii cucteMi HiANPHEMCTBA

cTpaTteriuHoro ynpasiinHsa. Ctparertii,




3aCHOBaH1 Ha KOHKYPEHTHHX IIepeBarax
100 BUTpAT. [HCTpyMEHTH CTpaTEeTi4HOTO
YIpaBIiHHS BUTPATAMHU.

12. Po3po6ka KoMILIEKCY 3aX0/iB,
CIPSIMOBAHMX HA 3HUKEHHS i KOHTPOJIb
BUTPAT, Mi/IBUIIIEHHS] PEeHTA0eIbHOCTI

Bu3HaueHHs NEpCIEeKTUBHUX
HaInpsMKiB 3HUKEHHS
BUTpAT.

13 2 | npoaykmuii (4.1) 2
BusHaueHHs TNEpPCHEKTUBHUX  HAMPSMKIB
3HIKEHHS BUTpaT. Po3polka rurany 3axojiiB
1010 3HMKEHHSI BUTPAT.
13. Po3po6ka koMILIeKcy 3aX01iB, YnupaBiiHHS BUTpaTaMu TPU
CIPSIMOBAHMX HA 3HUKEHHS i KOHTPOJIb MOCTAaHOBII1 T
BUTPAT, Ni/IBHILEHHS peHTa0e1bHOCTI MakcuMmizamii Bimgaudi  Bixg
14 2 | ppoaykuii (4.2) 2 BUTpAT
Ominka epeKTUBHOCTI 3aX0/IiB. YTIpaBIiHHS
BUTpaTaMH  TpHU MOCTAHOBIII ~ METH
MaKCHUMi3allii Bifjadi BiJ BUTpAT.
14 Henpsimi MeTOAM yNpaBJIiHHS Meroauku yIpaBIiHHS
BUTpPATaAMH 3amacamu, J1e0iTOPChKOI0 i
YrpaBiiHHA 3a1acaMu CUPOBUHY, KPEAUTOPCHKOIO
15 2 | marepiaiiB i rOTOBOI MPOIYKIIIi. 2 3a00proBaHOCTSIMH,

VYnpasiniHHA 1e61TOPCHKOIO Ta
KpEAUTOPCHKOIO 3a00PTrOBaHICTIO,
I'POIIOBHMH KOIIITAMH.

KoIlITaMd. MeTox LiJIbOBHUX
BUTpAT

MotynbHuN KOHTPOJIb Ne2

Icnut 3 QUCHUILIIHA

3aouna (hopma HaBYaAHHS

nexkiii — 16 ronun; npaktuku — 16 rogun

Twx- |Kiagbk. Tema nexii Kinek. Tema npakTUYHUX 3aHATH
JICHb | TOJINH TOJIMH

1. ExoHOMIYHA CYTHiCTb, 3HAYCHHS i [TpuHIMny 1 3aBIaHHA
3aBJaHHS YNPaBJiHHA BUTPaTaAMHU YIIpaBITiHHS BUTPATaMH.
CyTHICTb 1 aKTyaJIbHICTb YIIPaBIIiHHS [Tpenmer, MeTon 1 3MICT
BUTpaTaMy. 3HAYEHHS YIPaBIIIHHS JUCIUILTIHA

1 | BUTPaTAMHU Ha HiANPUEMCTBAX. 1
VYrpaBniHCbKHI OOJIK SK YaCTUHA CUCTEMHU
yIpaBJliHHS mianpuemMctBoM. [locraHoBKa
11J7Ie¥ 1 OCHOBHI €Taly CUCTEMHU yIpPaBIIHHS
BuTpartamu. OyHKIIT yIpaBIiHHA
BuTparamu. [IpeameT 1 3MICT TUCITUTITIHY.
2. XapakTepucTHKA BUPOOHUYNX BUTPAT, Butpartu mignpuemcraa:
ix kaacudikanis i cTpykTypa MTOHATTS T4 BU3HAYCHHS,

1 | Knacudikaris BuTpar s minei 1 KJacudikais i CTpyKTyp
ynpasiiHHA. Bapiantu opranizanii o0miky
BUTAT.
3. KaabkyJ/roBaHHs co0iBapTOCTIi K Bunu cobiBaprocrTi,
OCHOBA YNPaBJiHHA BUPOOHUYMMH NPUHIUIH, 3aBJJaHHS,

1 | BuTparamn 1 00’ €KTH KaJIbKYJTIOBAHHS

CyTHICTb KaJIbKYJIIOBaHHS BUTPAT
nignpueMcTBa. [lopsIok KalbKyIIOBaHHS




cobiBaprocTi poaykiiii. [TocaigoBHICT
BH3HAYEHHS COOIBapTOCTI OmnepariifHoi
JiSTTBHOCTI TianpueMcTBa. Po3momin
HAaKJIQJHUX BUTPAT 32 BUJAMU MPOIYKIIIi.
Oco06IMBOCTI KAJIBKYJIIOBAaHHS BUPOOHUYO]
co0iBapTOCTI OKPEMHX IPOJIYKTIB B
KOMIUICKCHUX BUPOOHUIITBAX.

4. MeToan KaJbKyJIIOBAaHHSI BUTPAT
MiNPUEMCTBA

Meroau KaJabKy/IIOBaHHS BUTPAT MO MOBHOTI
iX BpaxyBaHHs. MeToM KaJIbKYITIOBAHHS
BUTpAT 3a 00’ e€kTamu 00JiKy. Meronu
KaJIbKYJTFOBaHHSI BUTPAT 3a CTYIICHEM X
HOPMOBAHOCTI.

Metoau KanbKyTIOBaHHSA 1
PO3MOIiTYy BUTpAT

5. AHaui3 B3a€MO3B’SI3Ky BUTPAT, 00CATY
AiSIJILHOCTI Ta IPUOYTKY

CyTHICTh Ta IpU3HAYCHHS aHAII3y
B3a€MO3B’A3KY ,,BUTpATH — 00CsAT —
npubyTOK”. XapakTepucTUKa MaTeMaTHYHUX
METO/IB aHaNi3y B3a€MO3B'SI3KY "BUTpPATH -
o0csr - mpuOyTok". XapakTepucTuka
rpadi4HAX METO/IIB aHaJi3y B3a€EMO3B'SI3KY
"BUTpaTH - 00csT - TpuOyTOK". AHami3
YyTIMBOCTI IPUOYTKY OTepaliiftHol
nisuibHOCTI. [IpunyienHs, noknaaeHi B
OCHOBY aHaJi3y B3a€MO3B’SI3KY ,,BUTPATH —
o0csr — npuOyToK”.

AHaui3 ,,BUTpaTH — 00CsT —
npubyTok”. Po3paxyHOK i
aHaii3 TOUYKHA 0€330MTKOBOCTI

6 MeToau ynpaB/iiHHSI BATPaTaAMH
nianpueMcTBa

XapakTeprucTUKa METO/IIB YIPaBIIiHHS
BUTpaTaMH IiJNPUEMCTBA. YMOBH Ta
YUHHUKH, 1110 BU3HAYAIOTH BUOIP METO/IIB
yTIpaBJIiHHS BUTPaTaMy Ha MiANPUEMCTBI.

MeTtoau ynpaBiiHHS
BUTpaTaMH MiJIPUEMCTBA

7 YupaBJiHHSI BATPATaMH 32 HEHTPaMH
BiAmoBiZAJIBLHOCTI

ITonarTs LEHTPY Bi/INIOBIJAJIBHOCTI.
[TnanyBaHHs HOPMOBaHHUX BUTpAT.
[TmanyBaHHS HEHOPMOBAHHX BHUTPAT.

OcHOBHI KpUTepii OLIHKH
JUSUTBHOCTI LIEHTPIB
BIJITOB1JAJIGHOCTI 1
MOTHBAIIiS MPAI[iBHUKIB

8. BrogkeTHe NJIAHYBAHHS i KOHTPOJIb
3B'130K MIXK CCTEMaMU yIpaBIiHHS
BUTpPATaMH 1 OIO/IKETHOTO YIPABITiHHS.
CkiagaHHs OCHOBHOTO OFOJIKETY.
VYnpasiinasg 6ropxeTyBaHHsAM. KoHTpOIb B
yIpaBiiHHI BUPOOHUYHUMHU BUTPATaMHU.

[MTopsiok ckinagaHHs i
KOHTpOJ'H) BUKOHAHHA
OIOIIKETIB

9. IlinoyTBOpEHHs

[ToniTrka IHOYTBOPEHHS Ha MIANPUEMCTBI.
LlinoyTBOpEHHS Ha OCHOBI BUTpaT. LlinboBe
KanbKymoBaHHS. TpaHcdepTHe
I[IHOYTBOPEHHSI.

L{iHOyTBOpEHHSI Ha OCHOBI
BHUTpAT. TpancheptHe
I[IHOYTBOPEHHS

10. CTpareriune ynpasJiiHHS BUTpaTaMu
CyTHICTb Ta Miclie CTPaTeri4yHOro
YIpaBJIiHHS BUTPATAMU B 3arajibHIM CUCTEMI

BusHaueHHs1 mepcrneKTHBHUX
HarnpsMKiB 3HMKEHHS
BHUTpAT. YnpasniHHS




cTpareriyHoro ympasiinas. CTparerii, BUTpAaTaMUd TIPU TOCTAHOBIII
3aCHOBaHI Ha KOHKYPEHTHHX TiepeBarax ol MakcuMizarii  Bigmadi
10710 BUTpAT. [HCTpyMEHTH CTpAaTEri4yHOTrO BiJl BUTpAT
yIIpaBJIiHHS BUTPATaMHU.
11. Po3pobka KoMIJIeKCy 3aX0/iB, Po3poOka komruiekcy
CIPSIMOBAHMX HA 3HUKEHHS i KOHTPOJIb 3axO0/IiB, CIIPSIMOBAHHX Ha
BHUTPAT, Mi/IBULLIEHHS PeHTA0eJIbHOCTI 3HMKEHHS 1 KOHTPOITh
NPoayKILii BUTpAT, T1BUIICHHS

1 Bu3HaueHHs TMEpPCHEKTUBHUX  HAMPSMKIB 1 pEHTA0EIBHOCTI MPOAYKITiT
3HIDKEHHS1 BUTpaT. Po3poOka miuany 3axoziB
1010 3HIKEHHS BUTpAT. Omuinka
e(pEeKTUBHOCTI 3aXOJiB. VYnpasiiHas
BUTpaTaMH npu MOCTaHOBIII MeTH
MaKcHMi3allii BiJiayi BiJ BUTpaT.
12. Henpsimi MeToau ynpaB/iiHHSA Henpsimi MmeToau ynpaBiiHHS
BUTpPaTaAMH BUTpaTaMu

1 anagnqug 3aracaMu CHPOBHHH, ‘ 1
MarepiaiiB 1 FOTOBOI IPOAYKIi. YIIpaBIIHHSA
ne0ITOPCHKOIO Ta KPEIUTOPCHKOIO
3a00proBaHICTIO, TPOIIOBUMU KOIITAMHU.

Icnut 3 nucnuIUTiHA

IIpaBuia ouiHIOBaHHA

[Tpu 3amoBHEHHI 3aTiKOBO-EK3aMEHALIHHOI BIZOMOCTI Ta 3aJiKOBOi KHWKKH (1HIUBIAYaJIbHOTO
HAaBYAJIBHOTO IUIAHY) CTYACHTA, OIliHKa, BUCTaBieHa 3a 100-0anbHO0 IIKalolo, MOBUHHA OyTH
nepeBejieHa J10 HallioHaabpHo1 mKkamm (5, 4, 3,) ta mkanmu ECTS (A, B, C, D, E)

3a 100
BusnauenHs Ha3Bu 3a ECTS
) Busnauenus Ha3zsu 3a mkainowo ECTS OaJILHOIO 5
JIEP’KAaBHOIO IIKAIO0(OLIIHKA) IKATOM0 OLIIHKA

BinMiHHO — BiIMIHHE BUKOHAHHS
BIIMIHHO -5 JIUIIIE 3 HE3HAYHOIO KUTBKICTIO 90-100 A
MTOMUJIOK

gyme goﬁpe — BHUIIC CEPCAHBOTO

PIBHS 3 KUJIbBKOMa IOMUJIKaMU

JOBPE — 4 Lo0pe — B 3arajbHOMY NpaBUIbHA
po06oTa 3 MEBHOIO KUIBKICTIO IpyOuX 75-81 C
IIOMHJIOK

82-89 B

3a10BIJILHO - HEMOTaHO, aje 3i

3HAYHOIO KIJIBKICTIO HEIOJIKIB
O0CTATHBO — BUKOHAHHS

3aJI0BOJIbHSIE€ MIHIMAJIbHI KpUTEPIil 60-68 E

69-74 D

3AJIOBUILHO - 3

He3anoBijibHO — TOTPiGHO
MIOTIPAIIOBATH TIEPET THM SIK
OTpUMAaTH 3aiK (0€3 MOBTOPHOTO
HE3AJIOBUIBHO - 2 BHUBUYEHHS MOJTYJIs)

He3anoBijibHO - HE0OXinHA cepilo3Ha
noJabIna poooTa (MOBTOpHE <35 F
BUBYEHHS MOJTYJIs)

35-59 FX




3aBIaHHs Ha CAMOCTIHHY POOOTY:

B sxocti iHAMBiAyanbHHX 3aBlaHb IepeadadeHo pO3pOOKYy CTYIACHTAaMHU PO3PaxyHKOBOI

poboTu (IHAWBIyabHI 3aBJaHHS ), III0 OXOIUTIOE JCKIIbKa HAMOLIBII BaXKIIMBUX TEM.

OcHoBHI po3aiyin podoTn

KanpkyaroBaHHs c00IBapTOCTI SIK OCHOBA YIPABIiHHS BUPOOHMYUMH BUTPATAMH

AHaJi3 B3a€EMO3B’I3Ky BUTPAT, 00CSTY MISUTBHOCTI Ta IPUOYTKY

brokeTHe mianyBaHHsI 1 KOHTPOJIb

AIWIN|F

Po3pobka KoMIUIEKCy 3aX0/1iB, CIIPSIMOBAHUX Ha 3HIKEHHS 1 KOHTPOJIb BUTPAT, IMiIBUIICHHS

pEHTAOCIIBPHOCTI MPOAYKITIT

3a BYacHe Ta BIpHE BUKOHAHHS 3aBJaHHS HapaxoByeThcs 20 OagiB 10 MOTOYHOIO
MOJYJIbHOI0 KOHTPOJI0. 32 BUaCHE Ta YaCTKOBO BipHE BUKOHAHHS — Big 15 mo 25 Gaunis. 3a
HEBUKOHAHE 3aBJlaHHS Oaly He HapaxoBYHOThCs. HeoOXigHMI 0OCSIr BUKOHAHHS 3aBJIAHHS
cknagae 50% Ha mepmmii MOayTbHUNA KOHTPOJdb 1 100% Ha apyruit MOLyIbHHUNA KOHTPOJIb.
[Tepebir NOTOYHOrO BUKOHAHHS 3aBJaHHS TA IMUTAHHS JJs OOrOBOPEHHS HAJICHIJIAIOTHCS Ha
e-mail Bukitagaya abo mepeBipsOTHCS HAM 0COOUCTO.

BiaBinyBaHHs NEKLIN:

banu 3a 10 CkIa70By HApaxOBYIOTHCS B3araji, SKIIO CTYIEHT He BiaBimyBaB Outbin 50%
JEKIIMHUX 3aHATH Yy MOAYNi 0€3 MOBAXHUX NPUYMH. 3a BiIBIAyBaHHS KOXHOI JIEKIii
HapaxoByeThcs 1 6an. MakcuMaiabHa cyMa CTAaHOBUTH 15 fauis.

Crynigb 3aJ1y4E€HOCTI:

Mera y4acTi B Kypci — 3aJly4uTH Bac J0 JUCKYCil, pO3IMIMPUTH MOKIMBOCTI HaBYAHHS IS
cebe Ta JaTu BaM 1€ OJUH CIOCIO MEpPEeBIPUTH CBOI MOTJIAAM HAa MUTAHHS YIPaBJIiHHA
MpeKkTaMu. Y4acTh OyJie OIIHIOBATHCS Ha OCHOBI KUIHKOCTI Ta BIPHOCTI BAlllMX BiJMOBIJICH.
[TutanHs, X0ua i1 320X0UYIOTHCS, OJJHAK HE OI[IHIOIOTHCS B LIbOMY OJiorli. Mu HamaraeMocs
HAJaTU BCIM CTYJEHTaM pPIBHI Ta CHpPaBEUIMBI MOKJIMBOCTI JJIs MiJBUIICHHS BJIACHOIO
3aiy4eHocTi. MakcuMaJjibHa cymMa cTaHOBUTH 10 OaJiB.

HDaKTI/I‘{Hi 3aHATTA.

OuiHIOITHCS 3a BiABIAYBaHHSAMHU (0 3 OamniB), cTymeHeM 3ailydeHocTi (1o 7 OamiB) Ta
CTHCIIOI0 TIPE3CHTAlli€}l0 BHUKOHAHOTO 3aBAaHHs (70 5 OamiB). CTymiHb 3a1y4eHOCTI
BU3HAYAETHCS y4acTI0O Yy poOOOTI JHMCKYCIiHOTO KIyOy 3 TMHTaHb 3aCTOCYBaHHS
MapKEeTUHTOBUX [HTepHEeT-KOMyHiKalii. MakcuMaabHa cymMa CTAaHOBUTH 15 OaJiB.

MoaynbsHe TeCTYBaHHS:

O1uiHIOIOTHCS 32 BIPHUMH BIJNOBIASIMH Ha TECTOBI MOAYJIbHI nMUTaHHA (20 MUTaHb B TECTI,
KOKHa BipHA BIJTOBIIb OIIHIOETHCSA B 2 Oann). MakcuMalbHA KUIBKICTh CTaHOBUTH 40
0aJiiB 32 MOAYJIb.

Icoiut:

CTyZneHT OTpUMYy€E ICHHT 3a pe3yibTaTaMd MOAYJIHHOTO 1-TO Ta 2-TO KOHTPOJIIO MUISXOM
HaKONMMYeHHs OaniB. MakcuMmaibHa KITBKICTH OalliB, SIKy MOXE€ OTpPHUMAaTH CTYJEHT
ctanoBuTh 100 (mo 60 6aniB moTouyHOTrO KOHTpONO Ta a0 40 GaniB TectyBanHs). Cepenne
apu@MeTuyHe CyMH MOJYJBHUX OIIIHOK CKJIajga€e 3alikoBuil Oan. SKmo cTyneHT He
MOTO/IKYETHCS 13 3aIIPOMOHOBAHUMU OallaMi BiH MO3KE MiJBUIIUTH 1X HA iCIUTI, BiMOBIBIIH
Ha muTaHHAa BukiIagada (Jomatok 1).




Komanna Buk/jIagaviB:

Kopins MupociaBa Bacuaisua (http://kart.edu.ua/kafedra-euvkb-ua/kolectuv-kafedru-
euvkb-ua/korin-mv-ua) — nekrop 3 muctumiiau «Exonomika Bpakenb» B YkpJIY3T. Otpumaina
crymib A.e.H. 3a cnemianpHicTiO 08.00.03 — «ExoHOoMika Ta ympaBiiHHS HalliOHAJbHUM
rocriogapctBom» B YrpAY3T y 2019 pori.

HanpsiMok HaykoBOi MiSUTBHOCTI: JI€p)KaBHE PETYJIIOBAHHSI MPOMHCIOBOTO PO3BHUTKY
KpaiHM; IHHOBAaLIWHUI PO3BUTOK 3ali3HMYHOTO TPAHCIOPTY; IHHOBaLiHA 1HPPACTPYKTYypa;
IHCTpYMEHTapil pO3BUTKY 1H(PACTPYKTYPH; PO3LMIUPEHHS TPAHCKOPIOHHOTO CIIBPOOITHHUIITBA
3aJIi3HUIIb; TEXHOJIOTIi 1 CUCTEMH KOPIIOPATUBHOI JIOTICTUKH; JIOTICTHYHA CTPATETis; JOTiCTUYHI
PU3HKH; IHBECTHIIHHUHN Ta KaJPOBHM MOTEHIIIAJL.

Ycrenko Mapuna OuaekcanapiBua (http://kart.edu.ua/staff/ustenko-mo) nexrop 3
nucuuiiind  «ExkoHoMika JIokoMOTHBHOTO TocrnogapctBay B YkpY3T. Orpumana crymiHb
K.¢.H. 3a crerianbHicTio 08.00.03 — «EKOHOMIKA Ta yrpaBIliHHS HAIllOHAIEHUM TOCIIOaPCTBOMY
y YxkpdA3T y 2013 poui.

HanpsiMok HayKoBO1 isZIBHOCTI: JIOTICTHKA, E€KOHOMIYHA J[IarHOCTHKA, CTpaTeriuHe
YIPaBJIiHHS TIANPHEMCTBAMH, PO3BUTOK 3aTI3HUYHOTO TPAHCIIOPTY.

Koaekc akanemMiuHOi 7100p0o4YeCHOCTI

[Topymennss Kopekcy akamemiuHoi 100podecHOCTI YKpaiHCBKOTO —JepKaBHOTO
YHIBEPCHUTETY 3aJi3HUYHOTO TPAHCIIOPTY € CEPHO3HUM MOPYHUICHHSM, HAaBITh SKIIO BOHO €
HeHaBMUCHUM. Kozeke JOCTynHUI 3a IOCUIIaHHSIM

http://kart.edu.ua/documentu-zvo-ua

3okpema, notpumanHs Konekcy akagemiunoi nobpouecnocti YkplY3T o3Hauae, mo
BCAd poOOTa Ha ICMUTaX Ta 3aliKaX Mae BUKOHYBaTUCS iHAMBiAyanbHO. [lin yac BHKOHaHHs
CaMOCTIfHOT pOOOTH CTYIEHTH MOXYTh KOHCYJIBTYBAaTHCS 3 BHKIQJadyaMd Ta 3 I1HIIUMHU
CTYACHTaMM, ajie¢ IOBHMHHI CaMOCTIMHO pO3B’S3yBaTH 3aBJaHHSA, KEpPYIOUUCh BIACHUMHU
3HAHHSIMH, YMIHHSMHU Ta HaBUYKamu. [locmiaHHsS Ha BCi pecypcu Ta Jpkepena (HampHKIan, y
3BITax, CaMOCTIHHUX poOOTax YW MPE3EHTAaLliAX) MOBUHHI OyTH YiTKO BHU3HA4eHI Ta 0popMIIeH]
HAJIKHUM YMHOM. Y pa3l COUIbHOI poOOTH 3 IHIIMMHU CTYA€HTaMU HaJd BUKOHAHHSIM
IHIUBIyalbHUX 3aBJIaHb, BU MIOBUHHI 3a3HAUUTH CTYMIHb 1X 3a]Ty4€HOCTI 0 POOOTH.

InTerpamisi cTy1eHTIB i3 00MeKeHUMH MOKIUBOCTAMM

Buia ocBiTa € IpoBiTHUM YHHHUKOM IMiJIBUIIEHHS COIIAJIbHOTO CTaTycCy, MOCSTHEHHS
JyXOBHOI, MaTepiaibHOT HE3AIEKHOCTI 1 coltianizallii Mool 3 0OMeXeHUMH (YHKI[IOHATTLHUMHI
MOKJIMBOCTSAMH U BigoOpakae CTaH pPO3BUTKY JEMOKpPAaTHUYHUX TMPOIECIB 1 TyMaHizaril
CYCITLTLCTBA.

Jns  iHTerpamii CTyIEHTIB 13 OOMEXKEHHMH MOXIMUBOCTSIMH B OCBITHIM TpoIiec
YKpaiHCBKOTO JIEP)KABHOTO YHIBEPCUTETY 3ali3HUYHOTO TPAHCIOPTY CTBOpPEHA CHCTEMa
JUCTAHIIMHOrO  HaBYaHHA HA  OCHOBI  CYYacCHHX  IEJaroriyHux, iH(popMamiiHux,
TEJIEKOMYHIKAIITHUX TEXHOJIOTIH.

Joctynm no MmatepialliB IMCTAHI[ITHOTO HaBYaHHS 3 I[bOTO KypCy MOXKHA 3HAWTH 3a
nocumanusam: http://do.kart.edu.ua/
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Homarok 1
[MUTAHHA O ICIIUTY 3 JUCHUITJIIHA YITPABJIIHHA BUTPATAMU

1 CyTHICTh Ta aKTyaJIbHICTh YNPABIiHHS BUTpaTaMu. 3HAUEHHS YIPABIiHHS BUTpaTaMu
Ha MiJIPUEMCTBAX.

2 YupaBiaiHCHKHH OOJIK SIK YaCTMHA CUCTEMH YIPABIIHHSA M1ANPHEMCTBOM.

3 IlocTaHoBKa IIiJIeH 1 OCHOBHI €TaIlld CUCTEMHU YIIPABIIHHS BUTPaTaMHU.

4 ®OyHKuii ynpaBiiHHS BUTPATaMU.

5 IIpeameT, 00’ €KT 1 3MICT TUCHMILTIHH.

6 Knacudikamist BuTpar ans 1iyiell ynpaBiiHHS 3 METOIO0 KaJbKYJIIOBAaHHS 1 IJIaHYBaHHS
BUTpAT.

7 Knacudikamist BUTpaT ISl LiJeH yrpaBiliHHSA 3 METOIO IPUHHATTS PiIlICHb.

8 Knacudikariiss BUTpaT I IMUICH YIOpaBIiHHSA 3 METOK KOHTPOJIIO 1 PErysrOBaHHS
BUTpAT.

9 BapianTu opranizaiiii 00J1iKy BUTpAT.

10 CyTHICTh KaNbKyIIOBaHHS BUTPAT MiAIPUEMCTBA.

11 O6'ext kanpkymroBaHHs. Kanbkynsauiitai onuHuIi. Buayn kanbkyssimii.

12 TTopsiioK KalbKyJIIOBaHHS COOIBapTOCTI.

13 ITocmi1oBHICTh BUBHAUCHHS COOIBAPTOCTI ONEpaIiiHol JiJIbHOCTI MiAMPUEMCTBA.

14 Po3moin HaKJIaJHUX BUTPAT 32 BUAAMHU TTPOIYKIIIL.

15 OcobnuBOCTI KalnbKyJIIOBaHHS BHPOOHHYOI COOIBAPTOCTI OKPEMHUX MPOAYKTIB Yy
KOMILIEKCHUX BUPOOHUIITBAX.

16 MeToau KabKyJIIOBaHHS BUTPAT 32 IOBHOTOIO 1X BpaxyBaHHS.

17 MeToau KalbKyIIOBaHHS BUTPAT 32 00 €KTaMu O0JIIKY.

18 MeToau KanbKyJIIOBaHHS BUTPAT 33 CTYIEHEM X HOPMOBAHOCTI.

19 CytHicTh Ta MpU3HAYCHHS aHAJI3Y B3a€EMO3B'A3KY ""BHTPATH - 00CAT - TPpUOYTOK".

20 XapakTepucTHKa MaTeMaTHYHUX METOJIIB aHalli3y B3a€MO3B'SI3KY "BUTpaTH - 00cAr -
npuOyToK".

21 XapakrepucTuka rpadiuHUX METOIB aHaji3y B3a€MO3B'A3Ky "BUTpaTu - oOcAr -
npuOyToK".

22 AHamni3 4yTauBOCTI NPUOYTKY onepaniiHoi JisSIbHOCTI.

23 IlpumnymieHHs, TOKJIAJeHI B OCHOBY aHaji3y B3a€MO3B'A3Ky "BUTpaTtu - oOcCsr -
npubyTok".

24 [TporHo3yBaHHs BUTpAT.

25 HeoOx1aHICTh TUIAHYBAaHHS BUTpAT.

26 Po3paxyHOK TOMYCTUMHUX BUTpAT.

27 B3aeMO3B'I30K KamiTalbHUX BKJIaJ€Hb, IOTOYHHUX BUTpAT 1 NPUOYTKOBOCTI
H1AIPUEMCTBA.

28 HopMyBaHHS BUTpAT.

29 XapakTepucTHKa METO/IIB YIIPABIiHHSA BUTpAaTaMU MiANPUEMCTBA.

30 YMOBM Ta YMHHUKH, 110 BH3HAYalOTh BHOIp METOJIB YIpaBIiHHS BUTpaTaMu Ha
H1IPUEMCTBI.

31 IToHATTA HEHTPY BiAMOBIIAIBHOCTI.

32 IInanyBaHHS HOPMOBAHUX BUTPAT.

33 IInanyBaHHS HEHOPMOBAaHUX BUTPAT.

34 3B's130K MK CHCTEMaMU YIIPaBIiHHS BUTPATaMH 1 OI0J’KETHOTO YIIPaBJIIHHS.

35 CkiajaHHsI OCHOBHOTO OIOJIKETY.

36 YnpaiiHHS OIOIKETYBaHHSIM.

37 IloniTuKa IIHOYTBOPEHHS HA MiANPUEMCTBI.

38 L{iHOyTBOpEHHS Ha OCHOBI BUTpAT.

39 IlinboBe KalIbKYIIOBaHHS.



40 TpauchepTHE HIHOYTBOPECHHS.

41 CyTHICTh Ta MICIIE€ CTPATETIYHOTO YIPAaBIIHHSI BUTpPAaTaMH B 3arajbHIl CHCTEMI
CTPATETIYHOTO YIPABIiHHS.

42 Crparerii, 3aCHOBaHI Ha KOHKYPEHTHHUX TIe€peBarax mo/10 BUTpAT.

43 THCTPYMEHTH CTPATEriuHOrO yIPaBIiHHSI BUTPATAMHU.

44 BuzHaveHHS MEPCIIEKTUBHUX HATIPSMKIB 3HIKCHHS BUTPAT.

45 Po3poOka ruiany 3aX0iB 100 3HWKEHHs BUTpaT. O1iHKa eeKTUBHOCTI 3aXO/IiB.

46 YrpaBJiHHS BUTpaTaMH IPU MTOCTAHOBII METH MaKCHMI3allii BiJiadi Bil BUTpAT.

47 YupasiiHHS 3a1lacaMy CHPOBHHH, MaTepiaiB 1 TOTOBOT MPOJIYKIIii.

48 VYmpapiiHHA JeOITOPCHKOIO Ta KPEIUTOPCHKOK 3a0O0prOBaHICTIO, TPOIIOBHUMH
KOILTaMH.



