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ABSTRACT

This qualification work includes 116 pages of explanatory note in A4 format,
which contains 4 figures, 19 tables, and 83 literary sources.

Relevance of the research topic. Currently, most enterprises in Ukraine are
experiencing a crisis, which affects their financial and economic activities in various
ways. This is partly due to constant changes in the business environment, a high
dependence on political factors, and increasing competition, which necessitate the
existence of a crisis management system in Ukrainian enterprises. The emergence of
crisis phenomena in enterprises and the related challenges underline the need for the
development of an effective crisis management system. Given the above, the topic of this
research, "Formation of an Effective Crisis Management System in Enterprises,” is highly
relevant.

The purpose of the qualification work is to develop and demonstrate measures to
improve the crisis management system in a construction company.

The object of the study is the process of forming a crisis management system,
using the example of the construction company LLC "TRANSMODULBUD."

The subject of the study is the theoretical, methodological, and practical aspects of
forming an effective crisis management system in an enterprise.

Research methods include the systematic analysis method, comparative analysis
method, horizontal and vertical analysis methods, methods for calculating financial
condition indicators, methods for evaluating the effectiveness of crisis management
measures, the Altman and Taffler methods, the coefficient method, and graphical
methods.

The information base for the research consists of works by domestic and foreign
scientists, textbooks, periodicals, monographs, scientific articles on the research topic,
and financial statements of LLC "TRANSMODULBUD" for the period 2021-2023.

Keywords: STRATEGY, CRISIS MANAGEMENT, CRISIS SITUATIONS,
FORECASTING, INNOVATIVE STRATEGIES, CRISIS PHENOMENA.
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