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AHOTAILIA

Jlana kBamidikamiitHa po6ota BkItouae B cede 15 apKyIniB UTIOCTpaTUBHOTO MaTepiary
dopmaty A4, 99 apkymriB mosCHIOBaIBHOI 3anucku popmary A4, mo Bkimtovae 17 pucynkis, 10
Tabiuie Ta 81 JiTepaTypHe JKEpeo.

KmiouoBi cmoa:  VIIPABJIIHHA ITIEPCOHAJIOM, MOTHUBALIA TIIPALIL,
HIJIIPUEMCTBO KPUTUYHOI IH®PACTPYKTYPU, OPTAHI3ALISA, KAJIPOBA
[TOJIITUKA.

O0’ekTOM  JOCHIDKEHHS €  MANPUEMCTBO  KPUTUYHOI  1HPPACTPYKTYpH.
MeToro ToCTiKeHHS € JOCHTIKSHHS Ta YAOCKOHAJICHHS CHCTEMH YIPABIIHHS IEPCOHAIOM 32
pPaxyHOK TMiJIBUILEHHS €(QEeKTUBHOCTI MOTHBAIlll MEPCOHANy, SIK OCHOBHOrO (akTopy
3abe3neueHHs  ePeKTUBHOCTI  (PYHKIIOHYBaHHS  MIANPHEMCTBA B  MIHJIMBUX  Ta
Hernepea0adyBaHUX YMOBAX 30BHIIIHBOTO CEPEIOBUIIA.

VY xBamiikaniiiHii poOOTI PO3KPUTO TEOPETUUHI OCHOBH YIIPaBIIHHS MEPCOHAIIOM 13
3aCTOCYBaHHSIM MOTHBAIIIT Mpalli, JOCTIKEHO CyJacH] M1IX0IU 10 CTUMYJIIOBaHHS MPAaIliBHUKIB
HA TMIIOPUEMCTBAX, a TAKOX MPOAHAII30BAaHO MPOOJIEMU BIPOBAKEHHS e(HEKTUBHUX
MOTHBAIL[IHHUX CUCTEM.

[TpoBeneHo aHami3 BUPOOHMYO-TOCHONAPCHKOT MISJIBHOCTI MiANPUEMCTBA KPUTHYHOT
1H(}ppacTpykTypH, 30kpemMa e(peKTUBHOCTI BUKOPHCTaHHS TPYAOBOTO MOTEHIIIANY, MiATOTOBKH
KaJpiB, MPOIYKTUBHOCTI Ipaili, (P1HAHCOBHX PE3yJIbTATIB Ta CIIBBIAHOIICHHS TEMITIB 3pOCTaHHS
IPOIYKTUBHOCTI Mpali i 3apo0iTHOT MJIaTH.

3anponoHOBaHO 3aXOU JJisi BJOCKOHAJIEHHS CHUCTEMHU YIPABIIHHS IEPCOHAIOM,
BIIPOBA/KEHHSI 3apyOi’KHOTO JIOCBIy MOTHBAIll Tpami Ta OOTPYHTOBAHO JOIUIBHICTh
BUKOPHUCTAaHHS aJaNTUBHUX MOTHUBALIHHUX CHCTEM IS TTiABUILIEHHS €()eKTUBHOCTI YIIPaBIiHHS
NEPCOHAJIOM MIMPUEMCTB KPUTUYHOT 1IHPPACTPYKTYPH.

ABSTRACT

This qualification work includes 15 sheets of A4 illustrative material, 99 sheets of A4
explanatory note, including 17 figures, 10 tables and 81 literary sources.

Keywords: PERSONNEL MANAGEMENT, LABOR MOTIVATION, CRITICAL
INFRASTRUCTURE ENTERPRISE, ORGANIZATION, PERSONNEL POLICY.

The object of the study is a critical infrastructure  enterprise.
The purpose of the study is to study and improve the personnel management system by
increasing the effectiveness of personnel motivation as the main factor in ensuring the efficiency
of the enterprise functioning in changing and unpredictable conditions of the external
environment.

In the qualification work, the theoretical foundations of personnel management with the
use of labor motivation are revealed, modern approaches to stimulating employees at enterprises
are studied, and the problems of implementing effective motivational systems are analyzed.

An analysis of the production and economic activities of a critical infrastructure enterprise
is carried out, in particular the efficiency of the use of labor potential, personnel training, labor
productivity, financial results and the ratio of labor productivity and wage growth rates.
Measures for improving the personnel management system, introducing foreign
experience of labor motivation are proposed, and the expediency of using adaptive
motivational systems to increase the efficiency of personnel management of critical
infrastructure enterprises is substantiated.
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