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AHOTALIA

Jlana kBamidikamiitna po6ota BkItouae B cebe 29 cnaiiaiB npeseHrarii, 116 apkymris
NOSICHIOBAJIbHOT 3anucku popMmaTy A4, 1m0 BKIIOYae 9 pucyHkiB, 29 tabmuip, 75 niTepaTypHux
JDKEpelL.

Kitouoni ciosa: ACOPTUMEHTHA TTOJIITUKA, TIPUBATHE TIHAITPUEMCTBO,
[MPOAYKIIIA, ACOPTUMEHT, YITPABJITHHA.

O0'ekTOM JOCHITKEHHS € aCOPTHUMEHTHA TMOJITHKA IPUBATHOTO TMIANPUEMCTBA SIK
CKJIaZIOBAa CUCTEMH yNPABIIIHHSA TOBAPHUM AaCOPTUMEHTOM y CYYaCHUX PUHKOBUX YMOBaX.

MeToro JOCHIDKEHHSI € TEOpeTUYHE OOIPYHTYBaHHS Ta pO3poOKa MPAKTUUYHUX
PEKOMEHIAIIIH 1010 yIOCKOHAJICHHSI aCOPTUMEHTHO]T MOITUKH MTPUBATHOTO MiAMPHEMCTBA.

VY kBamidikamiiiHii poOOTI Marictpa JOCHIKEHO OCHOBHI acCleKTH YIpPaBIIIHHA
ACOPTUMEHTHOIO TIOJIITUKOIO MiANpUEMCTBA. Peanizaiiis MeTu poOOTH 3AiMCHIOBAjIach depes
aHayi3 CYTHOCTI, NI Ta 3aBJaHb ACOPTUMEHTHOI IONITHKH, Kiacu@ikamii TOBapHOTO
ACOPTUMEHTY Ta METOJIIB Horo aHaii3y. 3ampornoHoBaH1 MiX0au 0a3yl0ThCs Ha BUKOPUCTAHHI
ABC- ta XY Z-anaini3y, 1110 J03BOJIJIO BU3BHAUYNTH HAHO1IBII peHTa0CIbHI Ta CTabUIbHI TOBAPHI1
IpyIH, a TaKOXK cHOPMyBaTH PEKOMEH AL 1IIOI0 X ONTUMI3aIIii.

PesynbTaTil mOCHIKEHHS MMiIKPECTIOIOTh BaXIJIMBICTh CTPATETIYHOTO Ta TAKTUYHOTO
YIOPABIIIHHA ACOPTUMEHTHOIO TMOJITUKOK JJIsl MIJBUIIEHHS KOHKYPEHTOCIPOMOXHOCTI Ta
e(eKTUBHOCTI MiIPUEMCTBA.

3anporoHoOBaHi 3aX0/11 CIIPSIMOBaH1 Ha ONTHMI3aIlif0 TOBAPHOTO MOPTHENs, pO3IINPEHHS
ACOPTHUMEHTY 4Yepe3 IHHOBAIlliHI MPOIYKTU Ta BIOCKOHAJEHHS MiAXOJIB J0 3aJ0BOJICHHS
CIIOKMBUYMX TOTpeO. Peamizamis muxX pekoMeHJAIld CHOpHATAME CTIHKOMY PpO3BHUTKY
HiIPUEMCTB 1 3MIITHEHHIO TXHIX MO3UIIINA HA PUHKY.

ABSTRACT

This qualification work includes 29 presentation slides, 116 sheets of an explanatory note
of A4 format, including 9 figures, 29 tables, 75 literary sources.

Keywords: ASSORTMENT POLICY, PRIVATE ENTERPRISE, PRODUCTS,
ASSORTMENT, MANAGEMENT.

The object of the study is the assortment policy of a private enterprise as a component of
the product assortment management system in modern market conditions.

The purpose of the study is to theoretically substantiate and develop practical
recommendations for improving the assortment policy of a private enterprise.

In the master's qualification work, the main aspects of the management of the assortment
policy of the enterprise are studied. The implementation of the purpose of the work was carried
out through the analysis of the essence, goals and objectives of the assortment policy,
classification of the product assortment and methods of its analysis. The proposed approaches
are based on the use of ABC and XYZ analysis, which made it possible to identify the most
profitable and stable product groups, as well as to form recommendations for their optimization.

The results of the study emphasize the importance of strategic and tactical management
of assortment policy to increase the competitiveness and efficiency of the enterprise.

The proposed measures are aimed at optimizing the product portfolio, expanding the
range through innovative products and improving approaches to meeting consumer needs. The
implementation of these recommendations will contribute to the sustainable development of
enterprises and strengthen their positions in the market.
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