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AHOTALIA

Jlana kBamidikaiiitna poOota Bkitouae B cebe 13 crnaitmiB mpesenranii, 94 apkymri
NOSICHIOBAJIbHOT 3anTUCKH (hopMaTy A4, 110 BkItovae 13 pucyHskis, 12 Tabmuip, 75 nitepaTypHux
JDKEpelL.

Kitouosi () (V): 2 SKICTD, YIIPABJIIHHA, [MPOAYKLIA,
KOHKYPEHTOCITPOMOXHICTb, KAJIPOBA TTOJIITUKA.

OO0'ekToM  JOCHIDKEHHSIT € Cy0’€KT NIJIPUEMHULIBKOI  JISUIBHOCTI,  30Kpema
M1IPUEMCTBO-BUPOOHUK CITIOKHUBUUX TOBAPIB.

MeTtoro poOOTH € TOCIIIKEHHS TEOPETUYHUX ACTICKTIB YIIPABIIHHS SIKICTIO IPOIYKITT Ta
pO3poOKa HAYKOBO-TIPAKTUYHUX PEKOMEHAAMIN Il €(PEKTUBHOTO YMPaBIiHHS SKICTIO Ha
H1IPUEMCTBI

VY po6oTi J0CHIAKEHO TEOPETUYHI ACTIEKTU MOHSTTS SIKOCTI MPOIYKIIT Ta yNpaBIiHHA
SKICTIO, PO3TJISIHYTI OCHOBHI KOHIICTILIi yMpaBIiHHS SKICTIO MPOAYKIIi B YKpaiHi, a TaKoX
BHU3HAYEHO POJIb KaJAPOBOTO MOTEHIIATy B CUCTEMI YIPABIIIHHS SKICTIO.

[IpoanamizoBaHO CydyacHI MPAKTUKHU YIIPaBIiHHA SKICTIO, HABEJIEHO OCHOBHI ITapaMeTpHu
Ta iX pe3yJIbTATUBHICTb.

B xonxi nocnimpkenHs Oyau OTpUMaHi Kijlbka HOBUX HAYKOBUX 1 TPAKTHYHUX PE3YIIbTATIB,
K1 MOXYTb OyTH BIIPOBAJIK€H1 HA MIJIPUEMCTBAX JJISl YJOCKOHAJIEHHS YINPABIIHHS SIKICTIO
npoaykiii. J1o HUX HaneXaTh: BIPOBAKEHHS 3MiH y KaJpOBii OJITHUII MiMTPUEMCTBA 3 METOIO
NOJIIIICHHS! YNPaBIIHHA SKICTIO, BUKOPUCTAHHA CYYaCHUX TEXHOJOTIM Ta MPOrpaMHOrO
3a0e3nedeHHd JUisi €(QEKTUBHOIO YIPAaBIIHHA SAKICTIO MPOAYKIIi, a TaK0X CTBOPEHHS
arperoBaHoOro 1HJIEKCY SIKOCTI MPOIYKIIII SK IHCTPYMEHTY BUMIPIOBAHHS 1 MOHITOPHUHTY PIBHS
SIKOCTI.

ABSTRACT

This qualification work includes 13 presentation slides, 94 sheets of an explanatory note
of A4 format, including 13 figures, 12 tables, 75 literary sources.

Keywords: QUALITY, MANAGEMENT, PRODUCTS, COMPETITIVENESS,
PERSONNEL POLICY.

The object of the study is a business entity, in particular an enterprise producing consumer
goods.

The purpose of the work is to study the theoretical aspects of product quality management
and develop scientific and practical recommendations for effective quality management at the
enterprise

The paper studies the theoretical aspects of the concept of product quality and quality
management, considers the basic concepts of product quality management in Ukraine, and
determines the role of human resources in the quality management system.

Modern practices of quality management are analyzed, the main parameters and their
effectiveness are given.

In the course of the study, several new scientific and practical results were obtained,
which can be implemented at enterprises to improve product quality management. These
include: implementation of changes in the personnel policy of the enterprise in order to improve
quality management, the use of modern technologies and software for effective product quality
management, as well as the creation of an aggregate product quality index as a tool for measuring
and monitoring the level of quality.
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