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AHOTAIILA

HNana xBamidikamiitHa poOota Bkiaouae B cede 19 cmaiiniB, 82 apkymrn
NOSICHIOBAJIBHOI 3anmucku popmary A4, mio Bkioudae 5 pucyHkiB, 13 Tabmums ta 76
JITEPATYPHUX JKEPEIL.

Kmouoi  cmoa: ~ OPTAHIBAIIIMHA  KVJIbTYPA, MOTHMBAIIISA
[MPAIIBHUKIB, TUIIN KYJIbTYPU, KOJIEKTUB, CUCTEMA YIIPABJIITHHA.

O0’exTOM AOCHIDKEHHS € cuctemMa (OpMyBaHHS OpraHi3alliiiHOI KyJIbTypH Ha
nianpueMctBl TOB «HoBuit Him».

Mertoro noCiiKeHHS € po3po0Ka peKoMeH Al 1010 PO3BUTKY OpraHi3aliifHol
KyJIbTYpH SIK 3aCO0y MIABUIIICHHS MOTHBAIli IEPCOHATTY.

VY kBamidikarifiniii poO0Ti pO3KPHUTO CYTHICTh IMMOHATTS «OpraHi3alliiiHa KyJIbTypa»
Ta i BIUIUB Ha €(PEKTUBHICTH JISJILHOCTI MiANpUEMCTBA. BuBueHO GyHKIT Ta THIN
Oprasi3aiiifHoi KyJbTypH, a TaK0X (aKkTopH, 10 BU3HAYAIOTH ii (opMyBaHHS.

Ha ocHOBi BuBYeHHs nOCBiny MikHapoaHoi kommanii JYSK sk mpuknamgy
3pa3KoBO1 OpraHizaliiHOI KyJbTYpH, 3aIpONOHOBAHO HAMNpPSAMU BIOCKOHAJICHHS
CUCTEMU OpraHi3aliiHoi KyJbTypH Ha MiMPUEMCTBI.

Pe3ynbrati NOCHIIKEHHS CHOPUSIOTH (POPMYBAHHIO IMO3UTHBHOI aTMoOc(pepHu B
KOJIEKTUBI, MIABUIIEHHIO JIOSUIBHOCTI CHIBPOOITHHUKIB Ta 3MIIHEHHIO KOHKYPEHTHHUX
MMO3UIIM KOMITaHii.

ABSTRACT

This qualification work includes 19 slides, 82 sheets of an explanatory note of A4
format, which includes 5 figures, 13 tables and 76 literature sources.

Keywords:  ORGANIZATIONAL  CULTURE, MOTIVATION  OF
EMPLOYEES, TYPES OF CULTURE, TEAM, MANAGEMENT SYSTEM.

The object of the study is the system of formation of organizational culture at the
enterprise LLC "New House".

The purpose of the study is to develop recommendations for the development of
organizational culture as a means of increasing staff motivation.

The qualification work reveals the essence of the concept of "organizational
culture” and its impact on the efficiency of the enterprise. The functions and types of
organizational culture, as well as the factors that determine its formation, are studied.

Based on the study of the experience of the international company JYSK as an
example of exemplary organizational culture, directions for improving the system of
organizational culture at the enterprise are proposed.

The results of the study contribute to the formation of a positive atmosphere in the
team, increase employee loyalty and strengthen the company's competitive position.
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