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AHOTAILIIS

Jlana kBamiikariiina pobora Bkiatouae B cebe 20 cnaiiaip npesenrarii, 111
apKyIIiB TOSCHIOBAJIILHOI 3amucku ¢opmaty A4, mo Bkiatoyae 16 pucyskis, 18
Ta0auIlb, 93 NMiTepaTypHI JKEpena.

KmrouoBi cimoBa: MAJIL  TIIIAITPUEMCTBA, BISBHEC-PU3UKU,
YIIPABJIIHHA, 3MIHU, YJOCKOHAJIEHHS CUCTEMU VYIIPABJIIHHA
KOMEPLIIMHMMMU PU3UKAMMU, METO/JIU, YITIPABJITHCHKY PIIIEHHS.

OO0’ekTOM JOCHIKEHHSI € TpOIeC YIPaBIIHHSA pPU3UKAMHU MiAIPUEMCTBA
Masoro Oi3Hecy.

MeTor0 JOCHIIKEHHST € y3araJlbHeHHS TEOPETHYHUX, METOJUYHUX Ta
NPAKTHYHUX ACMIEKTIB YIPABIIHHS PU3UKAMU MAJIHUX MIANPUEMCTB.

VY xBamidikauiifHiii poOOTI OOIPYHTOBAaHO TEOPETHYHI OCHOBHM Ta MOJIOKEHHS
I0JI0 OCOOJMBOCTEH yMPABIIHHSI PU3UKAMU Y JIISUIBHOCTI MaJIUX MiAMPUEMCTB Yepes
11eHTU(IKAIIIO Ta aHATI3 KIIFOUOBUX aCHEKTiB, 3HUKEHHS PU3UKIB B yMOBaX Cy4acHOI
YKPaiHChKO1 €KOHOMIKH.

VYIIOCKOHANIEHO CHCTEMY YMPAaBIiHHS KOMEPIIWHUMU PU3MKAMU ITiAPUEMCTBA
Majioro Oi3Hecy.

Po3po6nieHo  ympaBiiHCBKI pIIIEHHS 100 BUOOPY METOMIB  YIPABIIHHSA
KOMEPIIITHUMH PU3UKAMH ITiIITPUEMCTB.

BusHaueHo HampsMH  YAOCKOHAJIEHHS CHCTEMH YIPABIIHHSI PHU3UKaAMU
NIJOPUEMCTBA  [UISIXOM  3aCTOCYBaHHS  IHTETPOBAaHUX  CUCTEM  YIIPaBJIIHHSA
KOMEPIIHHUMH pPU3UKAMHU.

ABSTRACT

This qualification work includes 20 presentation slides, 111 sheets of explanatory
notes in A4 format, including 16 figures, 18 tables, 93 literary sources.

Keywords: SMALL ENTERPRISES, BUSINESS RISKS, MANAGEMENT,
CHANGES, IMPROVEMENT OF THE COMMERCIAL RISK MANAGEMENT
SYSTEM, METHODS, MANAGEMENT DECISION.

The object of the study is the risk management process of a small business
enterprise.

The purpose of the study is to generalize the theoretical, methodological and
practical aspects of risk management of small enterprises.

The qualification work substantiates the theoretical foundations and provisions on
the features of risk management in the activities of small enterprises through the
identification and analysis of key aspects, risk reduction in the conditions of the
modern Ukrainian economy.

The system of commercial risk management of a small business enterprise has
improved.

Management decisions have developed regarding the choice of methods for
managing commercial risks of enterprises.



Directions for improving the enterprise risk management system through the use
integrated commercial risk management systems have been identified.
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