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AHOTALIA

Jana kBamidikamiitna po6ota BkItouae B cebe 14 cmaiiniB nmpesenTanii, 117 apkyuris
NOSICHIOBAJIbHOT 3anTCKH (hopMaTy A4, 1m0 Bkitovae 19 pucynkis, 20 Tabmuib, 76 niTepaTypHuX
JDKEpelL.

KmrouoBi  cmoa:  YIIPABJIIHHA TIEPCOHAJIOM, TPYJOBI PECYPCH,
KAJIPOBUI PU3UK, MOTUBALIIS, SIKICTD.

O0’eKTOM MOCHIJIKEHHSI € CHCTeMa YIPAaBJIIHHS MEPCOHATIOM XapKIBCbKOT JUCTAHIT
xouii [TY ITiBneHHO1 3ami3HULI.

MeTtor pobotu € po3poOka Ta OOIpYHTYBaHHS PEKOMEHJAIIN 100 BIPOBAIKECHHS
Cy4YaCHHMX TEXHOJIOTiH yIpaBIiHHS MEPCOHAJIOM Ha IMiIIPUEMCTBAX 3aJI3HUYHOTO TPAHCTIOPTY.

VY kBanidikauiiHiil poOOTI JOCTIIKEHO CYTHICTh 1 0COOIMBOCTI YIIPABJIiHHS IEPCOHAIOM
HiIPUEMCTB 3QJII3HUYHOTO TPAHCHOPTY. PO3IJISHYTO TEpMIHOJOTIYHY CKIIAIOBY, METOAM
YIPAaBIIiHHS, MOTHBAIIIIO Ta aTECTAIlII0 TIEPCOHATY, a TAKOX CIEeNu(piKy yIpaBIiHHSI B YMOBax
3aJII3HUYHO1 Tally31, BKIIFOUAK04H 3apyOiKHUI TOCBIJ.

[TpoBeneno ananiz gismpHOCTI BIT «XapkiBchbka AUCTaHIlS KOJii» perioHanbHOI (il
«IliBgeHHa 3ajJi3HULA», OXApPAKTEPU30BAHO ICTOPIF0  PO3BUTKY, TEXHIKO-EKOHOMIYHI
NOKa3HUKY, TJIaHH 3 Tpami Ta ¢iHaHcoBi pe3yabTatu. OcoOIMBy yBary mpuAiIEHO KaJpOBUM
pHU3HKaM Ta 3alPONOHOBAHO 1HAMKATOPHU OLIIHKHU SIKOCTI YIIPABIIiHHS EPCOHAJIOM.

Po3pobneHo MeToauky poO3paxyHKy I1HTErpajibHOrO TMOKAa3HUKA SKOCTI YIIPaBIIiHHS
NIEPCOHAJIOM, SIKa peai3oBaHa Ha MPAKTHUIIl, a TAKOXK CHOPMYIIHOBAHO 3aX0H JUIS MMiIBUIICHHS
e(eKTHUBHOCTI YIIPaBJIiHHS epcoHaAIOM. Pe3ynbTaTi poOOTH CIPUSIIOTH MOKPAIIEHHIO KaJpOBOi
MOITUKHA TMIANPUEMCTB 3JII3HUYHOTO TPAHCIIOPTY, iX ajamTaiii 0 Cy4aCHHUX BUKIHKIB 1
3a0e3MeUeHHI0 CTa0lIbHOTO PO3BUTKY.

ABSTRACT

This qualification work includes 14 presentation slides, 117 sheets of an explanatory note
of A4 format, including 19 figures, 20 tables, 76 literary sources.

Keywords: HR-MANAGEMENT, HUMAN RESOURCES, PERSONNEL RISK,
MOTIVATION, QUALITY.

The object of the study is the personnel management system of the Kharkiv distance of
the IF track of the Southern Railway.

The purpose of the work is to develop and substantiate recommendations for the
introduction of modern personnel management technologies at railway transport enterprises.

In the qualification work, the essence and features of personnel management of railway
transport enterprises are investigated. The terminological component, management methods,
motivation and certification of personnel, as well as the specifics of management in the
conditions of the railway industry, including foreign experience, are considered.

The analysis of the activities of the SE "Kharkiv Track Distance"” of the regional branch
"Southern Railway" is carried out, the history of development, technical and economic
indicators, work plans and financial results are characterized. Particular attention is paid to the
personnel risks and indicators for assessing the quality of personnel management are proposed.

A methodology for calculating the integral indicator of the quality of personnel
management has been developed, which has been implemented in practice, and measures to
increase the efficiency of personnel management have been formulated. The results of the work
contribute to the improvement of the personnel policy of railway transport enterprises, their
adaptation to modern challenges and ensuring stable development.
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