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AHOTALS

Jana xBamidikamiitna podorta Bkitoyae B cebe 20 cnaifniB mpesenTarii, 123 apkymriB
NOSICHIOBAITbHOT 3amucku Gpopmary A4, mo Bkimouae 18 pucynok, 80 tabmmis, 81 mitepatypHux
JDKEpe.

KitouoBi cnoBa: OI'PAHI3AIIA, CUCTEMA VIIPABJIIHHA OPIAHIZALICIO,
KAIPOBA ITOJITUKA TTIIITPUEMCTBA, CTPATEI'TYHE YIIPABJIIHHA KA /IPOBOIO
I[TOJITUKOIO, MOTUBALIA, PESUJIbEHTHICTb.

O0’exkT nocmikeHHS Tmporiec (GOpMyBaHHS KaJpOBOi TMOJITUKH OJIHOTO 3
HIPUEMCTB 3aT13HUYHOT 1HQPACTPYKTYPH.

Meta nocmiKeHHS — BHU3HA4YEHHS BIUIMBY MAaKpo- Ta MIKpPOCEpEIOBHINA Ha
dbopMyBaHHS KaJpOBOI MOJITUKHU MiAMPUEMCTBA B YMOBAX 30BHIIITHIX BUKJIUKIB.

[IpoBenenuii aHami3 BILUIMBY COLIAIBHO-TICUXOJOTIYHUX (DaKTOPIB HA KOJIEKTHB,
SWOT-anani3 mianprueMcTBa, BUBYCHHS] METO/[IB MOTHBAIII] Ta CTIMKOCTI MPAIliBHUKIB.

[IpoBeneHo AOCHIKEHHS BIUIMBY Makpo- Ta MIKpocepeaoBuIla Ha (OpMyBaHHS
KaJIpOBO1 MOJIITUKH, /111 BCTAHOBJICHHSI BHYTPIIIHIX PE3€PBIB MIIPUEMCTB JJ0 30BHILIHIX
BUKJIUKIB.

Po3po61eHo HOBI MAXOIU 10 CTPATEr1YHOTO YIIPaBJIiHHS IEPCOHATIOM K1 3HAYHO
PO3IIMPIOIOTH 3aBJaHHS YIIPaBIIHHSA, OCOOJHUBO y CTpATETidHIN MEPCIEeKTHBI, a TaKOX
3aKJIaJ1a€ OCHOBY JIJIS MOJAIBIITNX MPAKTUYHUX JOCIIKEHb Y 1iK cdepi.

ABSTRACT

This qualification work includes 20 presentation slides and a 123-page
explanatory note (A4 format) featuring 18 figures, 80 tables, and references to 81 literary
sources.

Keywords: ORGANIZATION, ORGANIZATIONAL MANAGEMENT
SYSTEM, ENTERPRISE HR POLICY, STRATEGIC HR MANAGEMENT,
MOTIVATION, RESILIENCE.

Object of research: The process of developing the HR policy of a railway
infrastructure enterprise.

Purpose of research: To determine the impact of macro and microenvironmental
factors on the formation of the enterprise's HR policy in the context of external challenges.

To achieve this goal, the study involved:

- Analysis of the HR policy.

- Examination of the influence of socio-psychological factors on the workforce.

- Conducting a SWOT analysis of the enterprise.

- Exploring employee motivation and resilience methods.

The study investigated the effects of macro and microenvironmental factors on
HR policy formation to identify internal resources for responding to external challenges.
Practical recommendations were developed for shaping HR policies at enterprises.

The research introduced new approaches to strategic HR management that
significantly broaden the scope of management tasks, particularly in the strategic
perspective, and provide a foundation for further practical studies in this field.
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