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AHOTANIA

Jlana marictepcbka poboTa Bkitouae B cebe 18 cmaiiniB npesentarii, 117 apkymris
MOSICHIOBAJIbHOT 3amucku ¢opmaty A4, mo BKiIO4ae 9 puCyHKIB, S5 Tabmuip, 75
JiTepaTypHUX JKEped.

Kirouosi cnoa: KOH®OJIIKT, [TYBJIIYHE YIIPABJIIHHS, IICUXOJIOT'TYHA
['OTOBHICTbD, YITPABJIIHCBKA JISAJIBHICTD, KEPIBHUK.

OO0'exTOM TOCIHIKEHHSI € TPOIECH YMPaBIiHHA KOH(DIIKTaMH y MyOIidHOMY
yHIpaBJIiHHI.

Meroro [OCHII)KEHHA €  BUBYEHHS Ta pO3poOKka MeToNuK (opmMyBaHHS
TICUXOJIOTIYHOT TOTOBHOCTI KEPIBHUKIB OPTaHiB IMyOJIIYHOTO YIIPaBIiHHS 10 €PEKTUBHOI
B3a€MO/IIi 3 IEPCOHAIOM B YMOBaX KOH(IIKTY.

VY kBanidikaniiiHid poGoTi pO3TrsHYTO NPOOIEMATHKY YIPABIIHHSI KOH(IIKTaMU
Ta (OPMYBaHHS TICHXOJIOTIYHOI TOTOBHOCTI KEPIBHUKIB y MMyOJIYHOMY YIIPaBIIiHHI.
Oco0OmmBy yBary HpHAUICHO KOHIEMINT KOH(JIIKTIB, MCUXOJOTIYHUM IMMiAX0AaM 10 iX
BUPIIICHHS, a TAKOX MIATOTOBII KEPIBHUKIB 10 €(EKTUBHOI B3a€MOIIi 3 MEPCOHAIOM Y
CKJIQJIHUX CUTYaIlisIX.

[IpoananizoBaHo 3aBAaHHs, (QYHKIII Ta THUINM YIPaBIIHCHKOI AISUIBHOCTI Ha
JIepKaBHIM Coyk0i, a TaKOXX BIUIUB OCOOWUCTICHMX YHMHHUKIB Ha TOTOBHICTH MO
ynpaiiHHs. Po3po61eHo TeXHOIOT1i, MoJeNl i peKoOMeHAALli1 11 BUPIILIEHHS KOH(IIKTIB
y MyOII9HOMY YIIpaBIiHHI.

Pe3ynbraTté MOXYTh COPUATH MIIBUIIEHHIO €(DEKTUBHOCTI pOoOOTH KEPIBHUKIB Ta
onTUMI3aIlli IXHbOI B3a€EMO/I1i 3 IEPCOHAIIOM.

ABSTRACT

This master's thesis includes 18 presentation slides, 117 sheets of an explanatory
note of A4 format, including 9 figures, 5 tables, 75 literary sources.

Keywords: CONFLICT, PUBLIC ADMINISTRATION, PSYCHOLOGICAL
READINESS, MANAGERIAL ACTIVITY, LEADER.

The object of the study is the processes of conflict management in public
administration.

The purpose of the study is to study and develop methods for the formation of
psychological readiness of heads of public administration bodies for effective interaction
with personnel in conflict conditions.

The qualification work considers the problems of conflict management and the
formation of psychological readiness of managers in public administration. Particular
attention is paid to the concept of conflicts, psychological approaches to their resolution,
as well as the preparation of managers for effective interaction with personnel in difficult
situations.

The tasks, functions and types of managerial activity in the civil service, as well as
the influence of personal factors on readiness for management, are analyzed.
Technologies, models and recommendations for resolving conflicts in public
administration have been developed.

The results can help improve the efficiency of managers and optimize their
interaction with personnel.
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