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AHOTAIIA

Jlana xBamidikamiitna po6ora Bkirodae B cebe 33 cmadiau mpesentarii, 110
apKyUIiB MOsICHIOBAJIBHOI 3aniCKu (hopmaty A4, mo BkItoyae 24 puCyHKH, 8 TaONIHUIpb,
80 miTepaTypHUX JHKEPEIL.

KimrouoBi cnosa: YIIPABJIIHHA MOTHUBALICIO, TTYBIIIUHA COEPA,
JNEPXABHA CJIYXBA, ITIEPCOHAJI, CTUMVYJIFOBAHHSI.

O0’€eKTOM IOCHIIKEHHSI € TEXHOJIOT1T MOTHBALlli Ta CTUMYJIIOBAHHS TIEPCOHATY B
XapKiBChKil pallOHHIM BIMCHKOBIN (epaBHIM) aaqMiHICTpaIlli.

Mertoro pobOTH € BIOCKOHAJICHHSI ICHYFOUHX ITIIXO/IIB 0 MOTHUBAIIIT TIEpCOHATY B
Jep KaBHUX OpraHi3allisix, 30KpeMa B palOHHHX JIEPKAaBHUX aIMIHICTpaIlisX.

VY kBamidikariiiHii poGOTI JOCTIPKEHO BUKOPHUCTAHHS TEXHOJIOT1 MOTHBAITIT Ta
CTUMYIJIIOBAHHS TEPCOHATY B OpraHi3amisax. Po3risHyTo CyTHICTH 1 METOHOJOTIYHI
MIIXOAM JO iX 3aCTOCYBaHHS, MPOAHAII30BAaHO CBITOBHH 1 BITYM3HSHUN JIOCBI.
[IpoBenmeHo OIiHKY €(PEKTHMBHOCTI ICHYIOYHMX MEXaHI3MIB MOTHBaIlli B XapKiBChKii
pailoHHIi1  BIMCHKOBIA  aJAMIHICTpalii,  BHU3HAYEHO  JI€BICTh  METOAMYHOIO
IHCTPYMEHTAPIIO.

3anponoHOBAaHO INUIAXM MOJEpHI3allii, 30KpeMa BIPOBAIKEHHS CHCTEMH
MOTHUBALIHHOTO MOHITOPUHTY, YJIOCKOHAJIEHHS TEXHOJIOT1H (pOpMyBaHHS MOTUBALIIMHOT
CHUCTEMHM Ta pO3po0OKa MEXaHI3MIB CTUMYJIFOBAHHS TIEPCOHAITY.

[IpakTUyH1 pekoMeH1alii CpsIMOBaH1 Ha MiABUIICHHS €()eKTUBHOCTI YIIPABIIHHS
MePCOHAJIOM 3 YpaXyBaHHAM COI1aJIbHO-€KOHOMIYHOI IOLLJIBHOCTI.

ABSTRACT

This qualification work includes 33 presentation slides, 110 sheets of an
explanatory note of A4 format, including 24 figures, 8 tables, 80 literary sources.

Keywords: MOTIVATION MANAGEMENT, PUBLIC SPHERE, PUBLIC
SERVICE, PERSONNEL, STIMULATION.

The object of the study is the technologies of motivation and stimulation of
personnel in the Kharkiv District Military (State) Administration.

The purpose of the work is to improve the existing approaches to staff motivation
In state organizations, in particular in district state administrations.

In the qualification work, the use of technologies for motivation and stimulation
of personnel in organizations is studied. The essence and methodological approaches to
their application are considered, world and domestic experience are analyzed. The
effectiveness of the existing motivation mechanisms in the Kharkiv District Military
Administration has been assessed, the effectiveness of the methodological tools has been
determined.

Ways of modernization are proposed, in particular, the introduction of a
motivational monitoring system, improvement of technologies for the formation of a
motivational system and the development of mechanisms for stimulating personnel.

Practical recommendations are aimed at improving the efficiency of personnel
management, taking into account socio-economic feasibility.
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