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AHOTALIS

Jlana kBamidikaniitHa poOoTta Bkirouyae B cebe 14 cnaiiaiB npesenranii, 121
apKylliB MOSICHIOBAJIbHOI 3amucku Qopmary A4, mo Bkiatouyae 29 pucyHkis, 21
Tabnuirto, 82 nitepaTypHux JKeperna.

Kirowosi cnoBa: CTPATEI'TS, HUOPOBA TPAHCO®OPMALIA, ETAIINA,
BIBHEC-MOJIEJIb, IHTEI'PAJIbHO-CUCTEMHUM ITIJIXI]I.

O6’exkTOM JOCHIDKEHHS € Tpolec QopMyBaHHs cTparterii  1udpoBoi
TpaHcpopMalii miInprueEMCTB.

MeToro OCHIIKEHHSI € PO3KPUTTS TEOPETHUKO-METOJUYHHUX 3acaJl PO3BUTKY
M(pOBOi €KOHOMIKM Ta YJOCKOHAJIEHHI MOJOXKEHb 1010 (OpMyBaHHS cCTpaTerii
g poBi3alii mAnpUEMCTB.

VY kBanidikariiHiii pob0oTi 3aMpONOHOBAHO THTETPATIHBHO-CUCTEMHUM MIX1 10
(dopMyBaHHs cTpaTerii HudpoBizalii NIANPUEMCTBA, 110 IPYHTYEThCS Ha: BpaXyBaHHI1
3MIH LU(POBOTO CepeoBUIla; palliOHATHLHOMY BUKOPUCTAHHSIM ONTHMAaJIbHOTO
HaOopy HUGPOBUX HOBOBBEICHb, KOMIUIEKCHOCTI IU(POBHX 3MiH; 3a0e3MeueHHs
(G pPOBUX 3pYIICHb, SIK B TEXHIUHIM, Tak 1 B KyJIbTYpHO-OpraHi3amiiHii chepi.

YTOUHEHO TpaKTyBaHHA TOHATTS «cTparterii MUPPoBoi TpaHchopmalii
Oi3HECy» i SKUM 3alpONOHOBAHO PO3IJIANATH TUIAaH A1 [I0JI0 BIPOBAKEHHS
U(GPOBUX TEXHOJOTIA Ta MIABUIIECHHS I[IHHOCTI Oi3HECY $IK MPOBIAHUX (HaKTOPIB
3a0e3IeueHHs IHHOBAIITHOTO PO3BUTKY ITiAIIPHUEMCTBA.

Busnaueno eranmm  po3poOieHHs — cTpaterii  1udpoBoi  MojepHizaiii
OiAMPUEMCTBA, AaKIEHTOBAHO yBary Ha iX KIIOYOBUX CKJIQJOBUX, 30KpemMa Ha
HEOOXITHOCTI MPOBEICHHS JIarHOCTUKH PiBHS ITU(POBOI 3p1IocTi, BUOOPY 1UDpOBHX
IHCTpYMEHTIB 1 (POpMyBaHHS TMPOEKTIB MepeOymOBH apXiTEKTypu Oi3HEeC-MOJemi,
BaYKJIMBOCTI JIFOJICBKOTO YHHHHKA TIPHU peari3allii CTpaTeriyHuX 3aX0/IiB.

ABSTRACT

This qualification work includes 14 presentation slides, 121 pages of an
explanatory note in A4 format, featuring 29 figures, 21 tables, and 82 literature
references.

Keywords: STRATEGY, DIGITAL TRANSFORMATION, STAGES,
BUSINESS MODEL, INTEGRATED SYSTEM APPROACH.

The object of the study is the processes of forming a strategy for digital
transformation of enterprises.

The purpose the study is to reveal the theoretical and methodological foundations
the development of the digital economy and improve the provisions for forming a
strategy for digitalization enterprises.

The qualification work proposes an integrated and systemic approach to forming
a strategy for digitalization of an enterprise, which is based on: taking into account
changes in the digital environment; rational use the optimal set digital innovations;



the complexity digital changes; ensuring digital shifts, both in the technical and
cultural and organizational spheres.

The interpretation of the concept "digital business transformation strategy" is
clarified, under which it is proposed to consider an action plan for the implementation
of digital technologies and increasing business value as leading factors for ensuring
the innovative development of an enterprise. The stages developing a strategy for the
digital modernization of an enterprise are determined, and attention is focused on
their key components, in particular, the need to diagnose the level of digital maturity,
select digital tools and form projects for restructuring the architecture the business
model, and the importance of the human factor in the implementation strategic
measures.
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