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AHOTALILA

Jana xBanidikaiiitna po6oTta Bkitoyae B cede 17 cnaiaiB npeszenrauii, 91 apkyi
NOSICHIOBAJIbHOI 3anmucku (opmaty A4, mo BkiIoyae 8 pucyHkiB, 24 Tabmuui, /6
JITEPATYPHUX JIKEPEIT.
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OO0’eKTOM JOCTIKEHHSI € TPOIeC YIPaBIiHHSA BUTpPaTaMH Ha BUPOOHHUOMY
iITPHUEMCTBI.

Meroro kBamidikamiitHoi pobOTH € po3pOOJEHHS TEOPETHUYHUX 1 METOIUYHUX
3acajJl, a TAKOXX MPAKTUYHUX PEKOMEHJalli 3 YJOCKOHAJIECHHS IMPOLECY YIPABIIHHS
(opMyBaHHIM BUTPAT BUPOOHUYOIO MiANPUEMCTBA.

VY kBamidikariiiHiii poOOTI JOCHIIKEHO TEOPETUYHI Ta METOAMYHI OCHOBHU
YVOpPABIIHHSA BUTpPaTaMM Ha MIANPUEMCTBI, PO3KPUTO iX EKOHOMIYHY CYTHICTb,
KJ1acu(iKalio Ta eTany yupaBIiHHS.

[IpoBeneHo aHami3 MJISIBHOCTI TMPOMUCIOBOIO MIJNPUEMCTBA, BKIIOYAIOUU
CTPYKTYPY BUTPAT 1 MOJICIIIOBAHHS 3aJIEAKHOCTEN MK HUMH.

3anponoHOBaHO CTpaTerii ONTUMI3alii BUTpaT, NPOTHO3HY MOJEIh Ta
CTpaTeriyHy MOJENb YIpPaBIiHHA BUPOOHWYMMHU BHUTpPATAMH, BPAXOBYIOYHM YMOBHU
BOEHHOTO CTaHY.

Pesynbrati poboTHM crOpsMOBaHI Ha MiABUIICHHS €()EKTUBHOCTI YIpaBIiHHS
BUTpaTamMu, 110 cropusie (GIHAHCOBIM  CTIMKOCTI  MANPUEMCTBA Ta  HOTO
KOHKYPEHTOCIIPOMOXKHOCTI B Cy4YaCHUX YMOBaXx.

ABSTRACT

This qualification work includes 17 presentation slides, 91 sheets of an
explanatory note of A4 format, including 8 figures, 24 tables, 76 literary sources.

Tags: MANAGEMENT, COSTS, MANUFACTURING ENTERPRISE, COST
OPTIMIZATION, STRATEGIC MODEL

The object of research is the process of cost management at a manufacturing
enterprise.

The purpose of the qualification work is to develop theoretical and
methodological foundations, as well as practical recommendations for improving the
process of managing the formation of costs of a production enterprise.

In the qualification work, the theoretical and methodological foundations of cost
management at the enterprise are investigated, their economic essence, classification
and stages of management are revealed.

An analysis of the activities of an industrial enterprise, including the structure of
costs and modeling of dependencies between them, is carried out.

Cost optimization strategies, a forecast model and a strategic model for managing
production costs, taking into account the conditions of martial law, are proposed.

The results of the work are aimed at increasing the efficiency of cost
management, which contributes to the financial stability of the enterprise and its
competitiveness in modern conditions.
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