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AHOTAIIA

Jlana xkBamidikariiina poOora BkiIouae B cebe 14 crmaiimiB mpe3eHTarni,
100 apkymiiB MOSCHIOBaJIBHOI 3amucku ¢opmary A4, 1mo MICTUTh 27 PHUCYHKIB,
3 tabnwii, 92 miTepaTypHUX JHKepena.

Kmouosi ciopa: PECYPCHMI TTOTEHITIAJI, MATEPIAJIbHI PECYPCH,
VYITPABJITHHA, CUCTEMA YITIPABJIIHHA, ITIAITPUEMCTBO 3AJII3BHUYHOI'O
TPAHCIIOPTY, HUDPOBI3ALIA, TPAHCOOPMALIA, EOEKTUBHICTED.

O0’eKTOM NOCHIPKEHHSI € TPOLeC YMNPaBIiHHS MaTepiaiIbHUMH PECypCcaMu
H1JIPUEMCTBA.

MeToro AOCTIIKEHHS € y3arajlbHEHHS TEOPETUYHUX MOJI0KEHb Ta PO3POOIICHHS
OPAKTUYHUX  PEKOMEHJAIl MO0  YAOCKOHAJEHHS CHCTEMU  YIpaBIIIHHSA
MaTepilaIbHUMH pecypcamu NIANPUEMCTBA 3a113HUYHOTO TPAHCIIOPTY.

VY kBamdikamiiHiii poOOTI MPOBEACHO aHali3 KOHIIENTYyaJIbHUX TOJOXKEHb
YIOpaBIiHHSA MaTepialbHUMU pecypcaMu 3ali3HUYHOIO MiJNPUEMCTBA B YMOBax
TpaHchopmariiii. loBeneHo, 1o miIcucTeMa yIpaBIiHHA MaTepiaJlbHUMHU PECYPCAMHU
ABJIsI€ COOOI0 OpraHi3aIliiHO-eKOHOMIYHY CKJIQJIOBY MIANPUEMCTBA, SIKa CKJIaTa€ThCS 3
CYKYITHOCTI €JEMEHTIB, TOB’SI3aHUX MDK €000 (YHKIISIMH, TpoUecaMHu Ta
1H(OopMaIITHUMU TTOTOKAaMHU Ta € KIF0YOBOIO B Tpoiieci 3a0e3nedeHHs: €(heKTUBHOCTI
OCHOBHOI{ JTISITBHOCTI MiAITPUEMCTBA.

[IpoBeneHa exkOHOMIYHA JIarHOCTHKA (DIHAHCOBO-EKOHOMIYHOI JisSTTIBHOCTI
AKITIOHEpHOTO TOBapUCTBA « YKp3amizHuis» 3a nepiog 2012-2022 poku. ChopmMoBaHO
npoOeMH Ta MEPCIEKTUBU PO3BUTKY MiANPUEMCTBA 3aJII3HUYHOTO TPAHCIIOPTY.

VYockoHaneHo cUCTEMY YIpaBIiHHS MaTepialbHUMHU PECYpCaMu 3a113HUYHOTO
MiIPUEMCTBA Ha 3acajgax 1wiatdopmiszailii Ta PO3KPUTO OCHOBHI 11 €JIEMEHTH
(KOHTpOJIb 3a pPIBHEM MaTepiajibHUX PECypcCiB; KOHTPOJIb HEIIKBIAHUX 3aIlaciB;
OOTpYHTYBaHHS 3aKyIOK; MakcuMizarlis 1udpoBoi interpamii ¢pyukiii). ChopmoaHo
MOJIENIb YIPABIiHHS MOCTaYaJbHUKAMM MiIMPUEMCTBA 3aJI3HUYHOTO TPAHCIOPTY B
yMoBax TpaHcdopmarliii. BukoHaHO OOIpyHTYBaHHS JOLIJIBHOCTI pOOOTH3aLii

CKJIAJIChKUX TPUMIIICHb MANPUEMCTBA.



ABSTRACT

This qualification work includes 14 slides of the presentation, 100 sheets of an
explanatory note in A4 format, including 27 Figures, 3 tables, 92 literary sources.

Keywords: RESOURCE POTENTIAL, MATERIAL RESOURCES,
MANAGEMENT, MANAGEMENT SYSTEM, RAILWAY TRANSPORT
ENTERPRISE, DIGITALIZATION, TRANSFORMATION, EFFICIENCY.

The object of research is the process of managing the material resources of an
enterprise.

The purpose of the study is to generalize theoretical provisions and develop
practical recommendations for improving the material resource management system of
a railway transport enterprise.

In the qualification work, the analysis of conceptual provisions for managing the
material resources of a railway enterprise in the context of transformations is carried
out. It is proved that the subsystem of material resources management is an
organizational and economic component of the enterprise, which consists of a set of
elements related to each other functions, processes and information flows and is
responsible for the effective provision of the main activity with material resources.

An economic diagnosis of the financial and economic activities of Joint-Stock
Company "Ukrzaliznytsia" for the period 2012-2022 was carried out. Problems and
prospects of development of railway transport enterprises are formed.

The system of management of material resources of the railway enterprise on the
basis of platforming has been improved and its main elements (control over the level
of material resources; control of illiquid reserves; justification of purchases;
maximization of digital integration of functions) have been revealed. A model of
managing suppliers of a railway transport enterprise in the context of transformations

1s formed. The expediency of robotization of the company's warehouses is justified.
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