YKkpaiHcbKHil 1ep:KaBHUN YHIBEPCUTET 3aMI3HUYHOT0 TPAHCIIOPTY

Kadenpa MeneKkMeHT, nyomiyde ynpapiaigisg Ta HR-TtexHomorii

MOBHA Ha3Ba Kadeapu

PO3BUTOK KAJPOBOT'O HIOTEHIIAJIY I[EP)KABHOi
CJIYKBU B YKPAIHI: TEOPISA, 3APYBIKHUU JOCBI/J TA
MEXAHI3MHU BIOCKOHAJIEHHSA

[TosicHrOBaIbHA 3aMKCKa 1 pO3paxyHKH
10 KBasidikariiHoi podoTu Marictpa
3a OCBITHBOIO Mporpamoro «IlyOiune yrpaBiiHHS Ta aAMIHICTPYBaHHS
cnerianbHocTi 281 "[lyOivunae ympaBiaiHHS Ta aAMIHICTpYBaHHS"

Po3po6uB: 3100yBau BUIIO1 OCBITH
3a IpyTUM (MariCTepchbKuM) piBHEM
(poOOTY BUKOHAHO CaMOCTIMHO,
BIJIMOBIHO /10 TIPUHIIUITIB
aKaJIeMI4HO1 TOOPOUYECHOCT1)
rpynu  219-11YA-323

Anacracis CYBBOTA

(BracHe iM’st Ta Ipi3BHUIIE)

KepiBHuk:
K-T €K.HayK, JOLICHT
Yasaa CTOPOXNJIOBA

(BrmacHe iM’sl Ta Mpi3BHILIE)

Penenzent BikTopis OBUMHHIKOBA

(BmacHe iM’sl Ta IIpi3BUIIE)

2025



AHOTANIA

Jlana kBamidikaiiitna poOota Bkitouae B cebe 12 cmaiinis mpesentamii, 105
apKyIIiB MOsICHIOBAIBHOI 3aNTCKHU (hopmaty A4, 1m0 BKIItoyae 5 pucyHkis, 14 Tabnuis, 96
JiTepaTypHUX JKEpell.

Kmodosi cnosa: JEPXKABHA CJIVXKBA, KAJIPOBMI ITOTEHIIIAT,
YIIPABJIIHHA I[TEPCOHAJIOM, HACTABHUITBO, MEHTOPCTBO,
ThIOTOPCTBO, KOYUUHI'

O06’ekTOM JOCTIHKEHHS € KaIpOBHM MOTEHITIAN JEp>KaBHOI CIIy»)OHM B YKpaiHi Ta
MEXaH13MHU HOT0 PO3BUTKY.

Meta IOCHIKEHHS MOJIATAE B aHAJI31 TEOPETUYHUX OCHOB PO3BHUTKY KaJIPOBOTO
MOTEHIN ATy Jep>KaBHOI CIIykOu B YKpaiHi, BUBUEHH] 3apyO0i’KHOTO JOCBiAY Ta po3poOiii
HAyKOBO-OOIPYHTOBaHUX PEKOMEHJAIIN i1 BIOCKOHAJIEHHS MEXaHI3MIB PO3BUTKY
KaJpOBOTO MOTEHIIay B YKpaiHi B KOHTEKCTi peopMyBaHHS JEP>KaBHOI CITY>KOH.

VY kBamidikamiitHiii poOOTI AOCTIIKEHO TEOPETUKO-METOANYHI OCHOBU PO3BUTKY
KaJIpOBOTO TOTCHINATY JEepPXKaBHOI CIIyKOHM, 30KpeMa TEPMIHOJOTIYHUN arapar,
MEXaHi3MH Ta 0COOIUBOCTI HOTO POPMYBAHHSI.

[IpoananizoBaHo TmepeAOBHM MDKHAPOAHUM JOCBiJ, BKJIIOYAIOYM  MOJENI
ynpasiiHHs nepcoHanoM y kpainax €C, CLIA ta 0co01MBOCTI CX1HOTO MIAXOIY.

3anponoHOBAHO HANpPSMU MOJIEpPHI3alli MeXaHI3MIB PO3BUTKY KaJpOBOTO
MOTEHINAly, IHTETpOBaHy MOJENb I YKpaiHW Ta I1HCTPYMEHTH He()OpMaIbHOTO
HaBYaHHS.

PoGora cmpsiMoBaHa Ha yAOCKOHAJEHHS KAaJpOBOi MOJITUKA 3 YpaxyBaHHIM

M1KHApPOJIHOTO JTOCBIY Ta Cy4aCHUX BUKIIUKIB.

ABSTRACT

This qualification work includes 12 presentation slides, 105 sheets of an
explanatory note of A4 format, including 5 figures, 14 tables, 96 literary sources.

Keywords: CIVIL SERVICE, HUMAN RESOURCES, PERSONNEL
MANAGEMENT, MENTORING, MENTORING, TUTORING, COACHING

The object of the study is the human resources potential of the civil service in
Ukraine and the mechanisms of its development.

The purpose of the study is to analyze the theoretical foundations of the
development of human resources in the civil service in Ukraine, to study foreign
experience and to develop scientifically based recommendations for improving the
mechanisms for the development of human resources in Ukraine in the context of civil
service reform.

In the qualification work, the theoretical and methodological foundations of the
development of the human resources potential of the civil service, in particular the
terminological apparatus, mechanisms and features of its formation, are investigated.

The best international experience is analyzed, including models of personnel
management in the EU countries, the USA and the peculiarities of the Eastern approach.

Directions for the modernization of mechanisms for the development of human
resources, an integrated model for Ukraine and tools for non-formal learning are proposed.

The work is aimed at improving the personnel policy, taking into account
international experience and modern challenges.
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