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AHOTALIIS

Jlana kBamidikariiiina pobora BkiItouae B cebe 15 cnaiiaiB mpeseHrarii, 85
apKyIlIiB MOSCHIOBAIBHOI 3amucku (popmary A4, mo BKIodae 3 pucyHku, 19
TabauIb, 83 MiTepaTypH1 JHKEpena.

Knrouosi cmosa: MOTUBALLA, ITEPCOHAJI, MEXAHI3M OPI"AHI3ALIII
ITPALI, CTUTMVYJIIOBAHHS TPYJOBOI AKTUBHOCTI, CUCTEMU
MOTHUBALII.

OO0’exTOM JOCHII)KEHHS € ICHyIouYa CHCTeMa MOTHBalii OIjaTH TMpari
MPALiBHUKIB CTPYKTYpHOTO miapo3ainy ¢inii «LleHTp 3 peMOHTy Ta eKcrulyartaiii
komiHnx Mammn» AT «YkpaiHCcbKa 3aMi3HULIS.

MeToro TOCHTIKEHHS € YAOCKOHAJIICHHS OCHOBHUX METOJMYHUX TIIXOIIB Ta
po3po0Ka MPaKTUYHUX IIISAXIB BJAOCKOHAJIEHHS CHUCTEMH MOTHUBAIll Tmpaii B
yIPaBIIiHHI TATPUEMCTBOM.

Y kBam@ikamiiiHiii  poOOTI  3alpONOHOBAHO €(PEKTUBHUM MeEXaHI3M
yIPaBJIiHHS CUCTEMOIO0 MOTHBAIIIT Ta OTUIATH Mpalll Ha MIAIPUEMCTBI, IO € OJTHUM 3
TOJIOBHUX MPUHIUIIIB HOTO KOHKYPEHTOCIIPOMOKHOCTI. BHpIillleHHs MOCTaBICHUX Y
JnaHii poOOTI 3a7ad € JyKe aKTyaJlbHUMH Ha CyYaCHOMY €Tami pPO3BUTKY
MiIPUEMCTBA 1 MAIOTh BEJIMKE MPAKTUYHE 3HAYEHHS JJIA CTAOT0 €KOHOMIYHOTO
PO3BUTKY MIAMTPUEMCTB 3aJII3HUYHOTO TPAHCIOPTY.

ABSTRACT

This qualification work includes 15 presentation slides, 85 pages of an
explanatory note in A4 format, featuring 3 figures, 19 tables, and 83 literature
references.

Keywords: MOTIVATION, PERSONNEL, MECHANISM OF WORK
ORGANIZATION, INCENTIVE OF WORK ACTIVITY, MOTIVATION
SYSTEMS.

The object of the study is the existing system of motivation for the
remuneration of employees of the structural division of the branch "Center for repair
and operation of track machines™” JSC "Ukrainian Railways".

The purpose of the study is to improve the main methodological approaches
and develop practical ways to improve the work motivation system in enterprise
management.

In the qualification work, an effective mechanism for managing the system of
motivation and remuneration at the enterprise is proposed, which is one of the main
principles of its competitiveness. The solutions to the tasks set in this paper are very
relevant at the current stage of the enterprise's development and have great practical
significance for the sustainable economic development of railway transport
enterprises.
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IUsTIbHICTh niyinpueMctBa 33 2021-2023 pp., HOpMAaTHBHA, 3aKOHOJIaBYa, HAYKOBa
JiTepaTypa 3 IMTaHb MEHEPKMEHTY MOTHBAIIT OIUIATH Ipalli.
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1 TeopernyHi OCHOBH MOTHBAIli Ta CTUMYVIIOBAHHS TPYIOBOI AKTHBHOCTI — YOTHPH
apkyir (popmar A4); 2 AHali3 MOKA3HUKIB CHCTEMH MOTHBALi Ipali — CiM apKyIiB
(bopmar A4); 3 Illngxu BIOCKOHAJEHHS CHCTEMH MOTHBALl _Ha CYYaCHOMY
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