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AHOTAIS

Jana xBamiikaniiina poboTta Bkitouae B cebe 12 cmaiigi mpesenrauii, 100 apkymis
MOSICHIOBAJIbHOI 3anmucku ¢opmary A4, mo Bkiatovae 11 pucyHkiB, 6 tabmuip, 10 cTopiHOK
rpagigHOro Marepiaiy, 75 niTepaTypHUX JKEped.

Korouosi CIIOBA: KOMVYHIKALIMHA [TOJIITUKA, YITPABJIIHHA
KOMVYHIKALIAMU, TEPCOHAJIIBALSA, IIU®POBI TEXHOJIOI'T, E®EKTUBHICTH
KOMYVYHIKALIIM.

OO’€KTOM  JOCH/DKEHHS € CHUCTeMa YIpPaBIiHHSA KOMYHIKAIiHOIO  TOJIITHKOIO
MiITPUEMCTBA.

Meroro JOCHIDKEHHS € aHaii3 ICHyIuoi KOMYHIKaI[lifHOT TOMITHKM, OLiHKa ii
e(eKTUBHOCTI Ta po3pOOKa MPOTO3UIIIH OO ii BIOCKOHAICHHS.

VY xBamidikamiiiHii pobOTI JOCHIIKEHO TEOPETUKO-METOJOIOTIYHI aCTeKTH YIPaBIiHHS
KOMYHIKAI[IHHOO TTOJIITUKOIO IMiAMPHUEMCTBA, 30KpeMa MOHATTS KOMYHIKAIliH, 1X BUAM, PyHKIIT Ta
OCHOBHI MiJXOIM A0 YNpaBliHHSA KOMYHIKaliiHUMH mporecamu. OKpemy yBary NpHUALIICHO
BILTUBY IU(pOBi3alii Ta riodaizamii Ha PO3BUTOK KOMYHIKAIli{, a TAKOXK BaKJIMBOCTI 1HTETpartii
CY4YaCHUX TEXHOJIOTIH y cTparerii miAnprHeMCTB.

Ha ocHoBi anami3zy misimpHOCTI Kommanii «HoBa Ilomra» BHKOHaHO XapaKTEPUCTHUKY
HiIPUEMCTBA, OLIHEHO HOT0 OCHOBHI TEXHIKO-€KOHOMIYHI TIOKa3HUKHU Ta MIPOBEACHO JICTAIBHUN
aHaji3 iICHYHUYOl KOMYHIKAI[IHHOT MOJITUKK. BHU3HaueHO OCHOBHI MpoOJeMH y BHYTPIIIHIX Ta
30BHIIIHIX KOMYHIKAIliIX, a TaKoXX OI[IHEHO iXHii BIUVIMB Ha 3arajbHy e(eKTUBHICTbH
MiITPUEMCTBA.

3amponoHOBAaHO NUIAXM BJOCKOHAJEHHS KOMYHIKAIIMHOI TOJITHKH, BKJIIOYAIOUYH
MEepPCOHAITIZAIlII0 B3a€MOJIIi 3 KJIIEHTaMH, BIPOBADKEHHS HMU(POBUX MIaTHOPM, ONTHMI3AIIIIO
BHYTPIIIHIX MPOIECIB 1 pO3MUPEHHS IHCTPYMEHTIB 3BOPOTHOTO 3B’S3KY.

ABSTRACT

This qualification work includes 9 presentation slides, 100 sheets of explanatory notes in
A4 format, including 11 figures, 6 tables, 10 pages of graphic material, 75 literary sources.

Keywords: COMMUNICATION POLICY, COMMUNICATION MANAGEMENT,
PERSONALIZATION, DIGITAL TECHNOLOGIES, COMMUNICATION EFFICIENCY.

The object of the study is the enterprise communication policy management system.

The purpose of the study is to analyze the existing communication policy, assess its
effectiveness and develop proposals for its improvement.

The qualification work explores the theoretical and methodological aspects of enterprise
communication policy management, in particular the concept of communications, their types,
functions and basic approaches to managing communication processes. Special attention is paid
to the impact of digitalization and globalization on the development of communications, as well
as the importance of integrating modern technologies into enterprise strategies.

Based on the analysis of the activities of the company «Nova Poshtay, a description of the
enterprise was made, its main technical and economic indicators were assessed, and a detailed
analysis of the existing communication policy was conducted. The main problems in internal and
external communications were identified, and their impact on the overall efficiency of the
enterprise was assessed.

Ways to improve the communication policy were proposed, including personalization of
interaction with customers, implementation of digital platforms, optimization of internal
processes, and expansion of feedback tools.
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Muxoni Jlemiwiky

(eracHe im s ma npizeuiye)
1. Tema poboTu «YIIpaBIiHHI KOMYHIKATHBHOO MOJITHKOIO MITIIPUEMCTBAY
KepiBHUK pobotu OneHa I pomosa, K-T €KOH. HayK, JOIIEHT

(BmacHe 1M’ % TA IIP13BHINNE, HAYKOBHI CTYIIHD, BIeHE 3BAHH)
3aTBEPKEHO PO3IOpA/pKeHHIM 1o ExoHoMmigHOMY (akyisTeTy Big “21” 3KOBTHA
2024 poky Ne 22/24
2. CTpok mojiaHHs 3100yBadeM BHIO1 OCBITH POOOTH 12 cigasg 2025 poky
3. BuxigHi gadgi 10 poOOTH HIIPYYHUKH, MOHOTpadidHI MaTepiaid, CTaTHCTUIHI
MaTepiaan, HayKoOBl IOCIOHHMKH, CTaTTI B HAYKOBUX KYpHAJIAX, 301pHUKH HAVKOBHX
Ipanb, MareplaJld HayKOBO-IIPAKTHYHHX KOHQepeHIii, a Tako)X 3aKOHOJaBYl Ta
HOPMAaTHBHO-IIPAaBOB1 aKTHU
4. 3MICT pO3paxyHKOBO-IIOSCHIOBAJILHOI 3allUCKU (IIepelliK MUTaHb, SKI MOTPIOHO
pO3poOuTH):
IIoHATTS KOMVHIKAaTHBHOI IIOMTHKH nuinpueMcTBa. OCHOBHI METOJONOTIUHI
II1JIXOJIH JIO YIIPABIIHHA KOMYHIKATHBHOIO ITOMTHKOK. CydacHl TEHIEHITI] PO3BUTKY
VIOpaBIIHHA KOMVYHIKATHBHOIO IIOJITUKOI MOUIIPHEMCTB B YMOBax INToOamizalrii.
3aranpuui amanizs TOB «Hosa IlomTa» Ta HOro KOMYHIKAIIHHOI IOJITHKH.
Busasnenns npo6iieM Ta BUKJIHKIB B VIIPaBIiHHI KOMYHIKAITIIMHI Ha I1AIPHUEMCTBI.
OriHKa BIUIMBY 30BHIIIHIX Ta BHYTPIIIHIX (DaKTOPIB Ha KOMVHIKAIIIHY IIOMTHKY
IMJIPHEMCTBA.  BU3HadeHHs  cTpaTerii  Ta  IIAXOMIB 0  IOKpallleHHS
koMmyHIKamiaux mporeciB v TOB  «Hosa Ilomra». PexoMmenpgarii Imoao
MOKpAIleHHs KOMYHIKAIIIHHNX IIPOIECIB YV PI3HUX raay3saX eKOHOMIKH YKpaiHH.




5. Ilepemk rpadignoro wmarepiany (3 TOYHHM 3a3HAYCHHSIM OOOB’SI3KOBUX
kpecneHb): 1 TeopeTHKo-MeToNO0IOoTiYHI acueKTH YIPABIiHHSI KOMYHIKaTHBHOIO
MMOJITUKOK MianmpueMcTBa - 3 apkyma (dopmar A4). 2 AmnHami3 NpaKTUKU

VIIPAaBIIHHA KOMYHIKATHBHOK MTOJITHKOK MTIAIPUEMCTBA HA OPUKIIAII KOMIIaHIL

«Hoga ITomra» - 5 apxymiB (dbopmar A4): 3 Po3poOka MeTOIB BIOCKOHAJIEHHA

VTIDaBJ'IiHH}I KOMVHiKaTHBHOIO IOIITHKOIO l'[i}IHDHCMCTB YKpaigu — 2 apkKyla

(bopmar A4)

6. KoHcynsTanTH po3/iiiB NpoeKTy (poOoTH)

Pozain IIpizBumie, iHimianu Ta mocajga KoHcynsTaHTa

ITigmuc, nata

3aBaHHg BHAB

3aBJIaHHA
TIPIITHSAB

7. Jlara Bumadi 3aBaaHHs «21» xoBTHs 2024 poky

KAJIEHIAPHHUH ILTAH

Ne Hazea eTamnie AHIUIOMHOI poOOTH CTpoku BuKOHaHHA | IIpuMiTKa
3/ eTaliB podoTH

TeopeTnko-MeTOA0IOTIYHI ACIEKTH YIIPaBIiHHS 10.11.2024
L KOMYHIKaTUBHOIO TTOJIITHKOIO 1 JIPUEMCTBA

AHai3 IpakTHKH YIIPaBIiHHSA KOMYHIKaTHBHOIO 09.12.2024
2 | IOMITHKOIO MiIIPUEMCTBA Ha MIPUKJIal KOMITaHIi

«Hogsa llomra

Po3poOka MeTOTiB BAOCKOHAJICHHS YIIPaBIIHHA 20.12.2024
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