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AHOTAITIS

Jlana kBamidikaiiiiHa poOota BkIouae B cebe 13 crmaiimiB mpe3eHTarlii,

Kimrouoni cnosa: PO3BUTOK, YIIPABJIIHHA, CUCTEMA YIIPABJIIHHA,
CTPATET'LA, MIJITPUEMCTBO, PECTOPAHHUI BI3HEC, OPTAHI3AIIIMHE
3ABE3IEYEHHS, IUOGPOBA EKOHOMIKA.

OO0’ekTOM JOCHIDKEHHSI € TPOIeC YIPABIIHHA PO3BUTKOM IMiAIPUEMCTB
peCTOpaHHOro Oi3HECY.

MeTor IOCHIKEHHSI € Po3po0Ka TEOPETUYHUX, METOIUYHUX Ta MPAKTUYHHUX
pPEKOMEHAALINA OO0 YIPABIIHHSA PO3BUTKOM MIAIPUEMCTB PECTOPAHHOIO Oi3HECY B
YMOBax IU(PPOBOT EKOHOMIKH.

VY kBamdikamiifHiii poOOTI TPOBEIECHO AOCHIIKEHHS TEOPETUUYHUX OCHOB
YIOPaBIiHHSA PO3BUTKOM IMIJIPUEMCTB PECTOpPaHHOro Oi3Hecy. BuzHaueHo cywacHi
TEHJICHIII Ta OCOOJMBOCTI BIPOBAKEHHS IU(PPOBUX TEXHOJIOTIH y pecTOpaHHOMY
O13HecCl.

[IpoBeneno  anamiz  (IHAHCOBO-€KOHOMIYHOTO  CTaHy  MIiJIPUEMCTBA
pecropannoro 6i3Hecy (111 «Maxk/lonanbn3 FOkpetin JIToy») Ta BUKOHaHa OIiHKA HOTO
TOTOBHOCTI J10 IIU(pOBOi TpaHchopmariii.

VYIoCKOHAIEHO CHUCTEMY YMPABIIHHSI PO3BUTKOM MIAMPUEMCTB PECTOPAHHOTO
0i3Hecy B YMOBax LHM(PPOBOi €KOHOMIKM 3a PAaxXyHOK (POpMyBaHHS CTpaTEri4HHMX
OpIEHTHPIB TpaHcopmalli MiAIPUEMCTBA, a TaAKOXK POZKPUTTS KOMILIEKCY
IHCTpYMEHTIB 1070 3a0e3medyeHHs IX peami3ailii, [0 BIIJIOMY CIPUSATUME
3a0€3IMeUeHHI0 30UIBIICHHST OOCSTIB MPOAaXIB, MIJBUIICHHIO PEHTAOEIBHOCTI Ta
po3Butky OpeHmy. CdopMOBaHO pEKOMEHJAIll g MIAIPUEMCTB PECTOPAHHOTO
013HeCy, SKi MOXYTh OyTH BUKOPHMCTaHI JJIS TIABUIICHHS €(EKTUBHOCTI yIpaBIiHHS,
OINTHMI3allli BUTPAT, BAOCKOHAJIEHHS SIKOCTI OOCIYTOBYBAaHHSI KJIIEHTIB Ta 3MILIHEHHS

KOHKYPEHTHHX MO3ULIH.



ABSTRACT

This qualification work includes 13 presentation slides, 104 sheets of an A4
explanatory note containing 12 figures, 15 tables, and 61 literary sources.

Keywords: Development, Management, Management System, Strategy,
Enterprise, restaurant business, organizational support, digital economy.

The object of research is the process of managing the development of restaurant
business enterprises.

The aim of the study is to develop theoretical, methodological and practical
recommendations for managing the development of restaurant businesses in the digital
economy.

In the qualification work, a study of the theoretical foundations of managing the
development of restaurant business enterprises is carried out. Current trends and
features of digital technology implementation in the restaurant business are identified.

The analysis of the financial and economic condition of the restaurant business
enterprise (McDonald's Ukraine Ltd) was carried out and its readiness for digital
transformation was assessed.

The management system for the development of restaurant business enterprises
in the digital economy has been improved through the formation of strategic guidelines
for the transformation of the enterprise, as well as the disclosure of a set of tools to
ensure their implementation, which in general will contribute to ensuring an increase
in sales, increasing profitability and brand development. Recommendations have been
formed for restaurant businesses that can be used to improve management efficiency,
optimize costs, improve the quality of customer service, and strengthen competitive

positions.
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