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O0’€eKTOM JOCTIIKEHHS € IPOLEC CTPATETTYHOTO YIPABIIHHS PO3BUTKOM TEPUTOPIaTbHUX
rpoMaj B yMOBax JeleHTpati3alli Ta KpU30BUX TpaHCPOpMaIiid.

Merta poOoTH — TeopeTuyHe OOIpYHTYBaHHS Ta IPaKTHYHA anpobaliis Moesl popMyBaHHS
CTpaTEriuyHUX NPIOPUTETIB PO3BUTKY TEPUTOPIAIbHUX TIPOMaJ Ha PpErioHaJbHOMY pIBHI 3
ypaxyBaHHSIM Cy4YaCHUX BHUKIHMKIB, 30KpE€Ma YMOB BOEHHOI'O CTaHy Ta MICISKPU30BOTO
BITHOBJICHHS.

Y poOoTi JOCHIKEHO TEOpeTH4Hi 3acaau (DYHKIIOHYBaHHS TEPUTOPIAILHUX TPOMAI,
CYTHICTh 1 KiacHu(ikalilo CTpaTeriyHUX NPIOPUTETIB PO3BUTKY, a TaKOXK OCOOIMBOCTI iX
dbopMyBaHHS Ha perioHaIbHOMY piBHi. [IpoBeaeno anami3 aisstbHOCTI CHHENBHUKIBCHKOT MiCHKOT
TEPUTOPIATILHOI TpoMaau, 3aiiicHeHo KoMruiekcHud SWOT-aHami3 miis BUSBJICHHS CHJIBHHX 1
CIa0KUX CTOpIH, MOXJMBOCTEH Ta 3arpo3. Po3pobieHo aHamiTHYHY MOJENb CTPATeriyHOTO
IJIaHYBaHHS, 110 BKJIFOYAE MPOTPAMHO-IIIILOBUN Ta CICHAPHHWM IMAXOAM, Ta anmpoOOBaHO i1 Ha
npukia i CUHETbHUKIBCHKOI IPOMaJN B YMOBAaX BOEHHOI'O CTaHy. 3alpoOIIOHOBAHO PEKOMEH ALl
II0JI0 YIOCKOHAJIEHHS MEXaHI13MIB CTPATETr1YHOrO YIPABIIIHHS HA PET1IOHAIbHOMY PIBHI.

[TpakT4Hi peKOMEHallli CHpsMOBaHI Ha MiABUIICHHS €()EKTHUBHOCTI CTPATETiYHOTO
IUIaHYBaHHA B TEPUTOPIaJIbHUX TIpoMajax, agamnTalilo 10 KPU30BUX YMOB Ta 3a0e3medeHHs
CTaJIOTO PO3BUTKY PETiOHY.

ABSTRACT

This qualification paper includes 13 presentation slides and a 71-page explanatory note in
A4 format, which contains 3 figures, 5 tables, and 53 bibliographic sources.

Keywords: STRATEGIC PLANNING, TERRITORIAL COMMUNITIES, REGIONAL
LEVEL, STRATEGIC PRIORITY, PROGRAM-ORIENTED MANAGEMENT.
The object of the study is the process of strategic management of the development of territorial
communities under conditions of decentralization and crisis transformations.

The aim of the work is the theoretical justification and practical testing of a model for
forming strategic development priorities of territorial communities at the regional level, taking into
account contemporary challenges, in particular the conditions of martial law and post-crisis
recovery.

The work investigates the theoretical foundations of the functioning of territorial
communities, the essence and classification of strategic development priorities, as well as the
features of their formation at the regional level. An analysis of the activity of the Synelnykove
urban territorial community was conducted, including a comprehensive SWOT analysis to identify
strengths, weaknesses, opportunities, and threats. An analytical model of strategic planning, which
includes program-oriented and scenario approaches, was developed and tested on the example of
the Synelnykove community under martial law conditions. Recommendations for improving
strategic management mechanisms at the regional level are proposed.

Practical recommendations are aimed at enhancing the effectiveness of strategic planning
in territorial communities, adapting to crisis conditions, and ensuring sustainable regional
development.
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2. Ctpok nogaHHs 3100yBaueM BUIOI OCBITH poboTu 19 yepBHs 2025 poky
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cdepl  myONIYHOIO VIpaBIIHHS, JEICHTpali3alli Ta CTPaTEriyHOro IIJIaHyBaHHS
PO3BHUTKY TEPUTOPIAILHUX IPOMAI.

4. 3MicT po3paxyHKOBO-MOSICHIOBAJIbHOI 3amuCcKu (MEpelik MUTaHb, SKi MOTPIOHO
PO3pOOUTH)

CyTHICHI XapaKTEpUCTUKH Ta KOHIIEMIII PO3BUTKY TEPUTOpiaabHOI rpoMaau. IToHSTTS
Ta CYTHICTh CTPATErIYHUX MOPIOPUTETIB Y PO3BUTKY TEPUTOPIAJILHUX TI'POMAJI.
TeopeTryH1 NiAX0AU A0 CTPATEriYHOro INIaHyBaHHs Ha PErioHAJILHOMY PIBHI. 3arajbHa
XapaKTEpUCTHKA TEPUTOPiaabHOI rpoMaan. JIocIiuKEHHS COLaJIbHO-€EKOHOMIYHOTO Ta
eKoJorigHoro crany micra. SWOT-aHani3 misJIbHOCTI TEPUTOPIaJbHOI I'pOMaiu Ta
CTpaTEriyHi IPiOPUTETH PO3BUTKY MicTa. OOIPYHTYBAHHS Ta OMUC aHAIITHYHOI MOAEII




(bopMyBaHHs _CTpATEr1YHUX IPIOPUTETIB PO3BUTKY TEPHUTOPIAILHUX TIpOMaJ  Ha
perioHaIbHOMY piBHI. AnpoOartist moaeri ¢GopMyBaHHS CTPATErIYHUX MPIOPUTETIB HA
npukianl  CUHEIbHHMKIBCHLKOI  MICBKOI  TEPHTOpIAJIbHOI  rpoMajau.  Ajgamraris
CTpATEriyHMX IMAXOJIB Y KOHTEKCTI HOPOrpaMHO-IILOBOIO  VIOPABIIHHSA _ Ha
perioHabHOMY piBHI. ClieHapHe IIaHyBaHHS CTPATErIYHUX MPIOPUTETIB Y KOHTEKCTL
BOEHHOI'O CTaHy Ta MICISIBOCHHOI'O BIIHOBJICHHSL.

5. Ilepenik rpadiyHOro Marepiany (3 TOYHUM 3a3HAUECHHSM OOOB’SI3KOBUX KPECIICHb)
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CJIaiiIiB.
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