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AHOTAIIA

Hana xBamidikamiiina poOoTa BKiIO4ae B cebe 11 craiigiB mpesenTarii, 69
apKyIIiB MOSICHIOBAIBHOI 3amucku Gpopmaty A4, 1o BKIIOYA€E 5 pUCyHKIB, 12 TabnuIp,
48 nmiTepaTypHUX JKeped.

Kmrouosi crmoBa: KAJIPOBA TIOJIITUKA, YIIPABJIIHHA ITEPCOHAJIOM,
CTPATEI'lS, E®EKTHUBHICTD, IIIAITPUEMCTBO, TPYIOBI PECYPCH,
OPI'AHIBALIIMIHA CTPYKTYPA.

O06’€eKTOM JOCIIIKEHHS € Mpolec POpMyBaHHA Ta peasizallii KaJpoBOi MOJITUKU
B Oprasizaiiii.

Mera pob6oTH — TEOopeTHYHEe OOTPYHTYBAaHHS Ta MpPaKTUYHA peajizallis Mojenl
dbopmyBaHHS e(PEKTUBHOT KaJpOBO1 MOTITUKHM OpTaHi3allii Ha OCHOBI aHAJII3Y ICHYIOUOTO
CTaHy yHpaBIiHHS IIEPCOHATIOM 1 BIIPOBAKCHHS 3aXO0/iB 3 11 BIIOCKOHAJICHHS.

VY numnioMHiE poOOTI JOCHIHKEHO TEOPETHUYHI 3acanud (opMyBaHHS KaJapoOBOi
TOJITUKH TIIPUEMCTBA, IIPOAHAII30BAHO CY4YacHI TEHACHINT Ta CcTpaTeriyHi ITiIXO0IH
710 YIpPaBIIHHS MEPCOHAIIOM B YMOBax AMHAMIUYHOTO TOCIOAApPCHKOTO CEpelOBUIIA.
[IpoBeneHO [1arHOCTUKY KaJpOBOi TMOJITUKA Ha MIANPUEMCTBI MOJITrpadiyHOi
MIPOMUCIIOBOCTI, BUSIBJICHO i1 HEJIOIIKH Ta pE3€PBU PO3BUTKY. P03p00IieHO 1 anpoOboBaHO
MOJIEJIb YJIOCKOHAJICHHS KaJpOBOi IMOJITUKH, sIKa BpaxoBye crenudiky ramysi Ta
OpIEHTOBaHAa Ha MIABUILIECHHS €(EKTUBHOCTI YINPABIIHHA TPYIOBUMU PECYpCaAMH.
Po6oTa Mae mpakTUYHY IIHHICTH 1 MOXKE€ OyTH BUKOPHUCTAaHA JUIsl BIPOBAJKEHHS Ha
aHAJIOTTYHUX MIIPUEMCTBAX.

ABSTRACT

This qualification paper includes 11 presentation slides and 69 A4 pages of an
explanatory note, which contains 5 figures, 12 tables, and 48 literature sources.
Keywords: HR POLICY, PERSONNEL MANAGEMENT, STRATEGY,
EFFICIENCY, ENTERPRISE, LABOR RESOURCES, ORGANIZATIONAL
STRUCTURE.

The object of the study is the process of formation and implementation of HR
policy within an organization.

The aim of the research is to provide a theoretical justification and practical
implementation of a model for forming an effective HR policy of an organization based
on the analysis of the current state of personnel management and the introduction of
measures for its improvement.

The thesis explores the theoretical foundations of HR policy formation at the
enterprise level, analyzes current trends and strategic approaches to personnel
management in a dynamic economic environment. It includes a diagnostic assessment
of HR policy at a printing industry enterprise, identifying its shortcomings and potential
for development. A model for improving HR policy has been developed and tested,
taking into account the specifics of the industry and aimed at enhancing the efficiency
of labor resource management. The work has practical value and can be implemented in
similar enterprises.
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