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AHOTAIA

Jlana kBamidikamiiiHa podoTta BkIro4ae B cede: 73 cropiHok Tekety, 10 craimais,
6 Tabnuib, 14 pucyHkKiB.

Kmiowosi ciiopa: JJOTICTUKA, 3AJIIBHUYHUNA TPAHCIIOPT, BAHTAXHI
[MIEPEBE3EHHS, OIITUMI3ALSA, LIEHTP TPAHCIIOPTHOI JIOI'ICTHKWU,
VIIOCKOHAJIEHHS, PYXOMMM CKJIAJL.

PobGoTta Ha Temy «YmockoHanenns pobotu LleHTpy TpaHCmoOpTHOI JTOTICTHKHY
NpHCBAYEHA  aHAJI3y  OpraHi3alifHO-TeXHOJIOTIYHOI  mismmbHOCTI  (imii PP
«Yxp3am3uuisy — «L{eHTp TpaHCnopTHOT JIOTICTUKWY» Ta PO3po0ILl NPAKTUYHHUX 3aX0/11B
3 MiABHUIICHHS e(peKkTUBHOCTI i1 (yHKIIOHYBaHHA. Y poOOTI BHCBITICHO aKTyalbHI
npoOieMu JIOTICTUKH BaHTAKHUX 3ali3HUYHUX TepeBe3eHb B YKpaiHi, 30Kkpema
HeepeKTUBHE BUKOPUCTAHHS PYXOMOIO CKJIajly, TPHUBaji IPOCTOI BAaroHiB, 3HAYHHI
MOPOXKHIHN MPoOIr, MO NPU3BOAUTH 10 30UTKOBOCTI NEPEBE3EHb.

Y X0l JOCHIKEHHS] TPOaHami30BaHO OCHOBHI (QYHKINI Ta CTPYKTYpy poOOoTH
LlenTpy, a TakoX OCOOJMBOCTI IUTAHYBAaHHS JIOTICTUYHHMX TMpOILECiB. Po3risHyTO
B3a€EMOJIII0 3 BAaHTAKOBIANPABHUKAMU T4 BUKOPUCTAHHS 1H(QOPMALIIMHUX TEXHOJIOTIH Y
NpoLEeCi Opranizailii nepeBe3eHs.

Ha ocHOBI npoBeneHOro aHaiidy 3ampolNOHOBAHO KOHKPETHI  IUISIXH
yIOCKOHAJIEHHS JA1s7IbHOCTI LIeHTpy, 30KpeMa OnTUMI3aLii0 MapIIpyTIB, YAOCKOHAJICHHS
YHOPaBIiHHA PYXOMHMM CKJIaJ0M Ta BIPOBA/DKEHHS LHU(PPOBUX IHCTPYMEHTIB JIIs
MiABUILIECHHS ONEPAaTUBHOCTI i TPO30POCTI JIOTICTUYHUX MPOLECIB.

Pesynbratu JOCHiJZKEHHS MOXKYTh OYTH BHUKOPHUCTAHI JUIsl IT11IBUILEHHS
epexktuBHoCcTi poboTH Gumii «lleHTp TpaHCHOPTHOI JIOTICTUKM» Ta 3arajbHOro

MOKPAILICHHS SIKOCTI MOCIYT y c(hepi BaHTAXKHUX 3AT13HUYHHX I1epEBE3CHb.



Abstracts.

This qualification work includes: 73 pages of text, 10 slides, 6 tables, 14 figures.

Keywords: logistics, railway transport, freight transportation, optimization,
Transport Logistics Center, improvement, rolling stock.

The thesis on “Improvement of the Transport Logistics Center” is devoted to the
analysis of organizational and technological activities of the branch of ‘Ukrzaliznytsia’ -
“Transport Logistics Center” and the development of practical measures to improve the
efficiency of its functioning. The paper highlights the current problems of rail freight
transportation logistics in Ukraine, including inefficient use of rolling stock, long idle time
of cars, and significant empty mileage, which leads to unprofitable transportation.

The study analyzes the main functions and structure of the Center, as well as the
specifics of planning logistics processes. Interaction with shippers and the use of
information technology in the process of organizing transportation are considered.

Based on the analysis, specific ways to improve the Center's activities are proposed,
including route optimization, improvement of rolling stock management, and introduction
of digital tools to increase the efficiency and transparency of logistics processes.

The results of the study can be used to increase the efficiency of the Transport
Logistics Center branch and improve the overall quality of services in the field of rail

freight transportation.
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Beryn

CydacHHH pPO3BHTOK €KOHOMIKM BUMAarae yJAOCKOHAJICHHS CHCTEMH JIOTICTHKH,
30KpeMa B rajgy3l BaHTAKHHUX 3aJ13HUYHUX MEPEBE3€Hb, K1 BIIITPAIOTh BaXKJINBY POJIb Yy
3a0e3nedeHHl epeKTHBHOTO (DYHKIIIOHYBAHHA HAIlIOHAJTBLHOTO Ta MIKHAPOAHOTO PHUHKIB.
BaHTa)XHUH 3alI3HUYHHIA TPAHCIIOPT BIA3HAYAETHCA BHCOKHM PIBHEM HAIIHHOCTI,
PEryJIApHOCTI, HE3aJICKHICTIO BlJI TOTOJHMX YMOB 1 MOPU POKY, @ TAKOK MECHIINAM
HETaTHBHUM BIUTMBOM Ha HABKOJHIIHE CEPEIOBHINE y TOPIBHAHHI 3 1HIIMMH BHIAMHU
Tparcrnopty. OKpiM [BOTO, 3aTI3HUYHI TIEPEBE3CHHS € MEHII €HEPrOEMHHMH: BUTPATH
eHeprii y ICTh pa3iB HUKY1, HIK B aBlallli, Ta y TPU pa3ud — HDK B aBTOTPAHCIIOPTI.

3aBagKM  3a3HAYCHMM  IIepeBaraM  3aJi3HUYHMM  TPAHCIOPT  HIMPOKO
BUKOPHCTOBYETBCA SK Y BHYTPIIIHBOMY, TaK 1 B MDKHApOJHOMY CIIOJYY€HHI,
3a0€3Me4yrUr EPEBE3CHHs BAHTAX1B HAa 3HA4HI BIJICTaHl Ta CTBOPHOIOYM YMOBH JUJIs
peryisipHux rnocraBok. [Ipote icHye HU3Ka po0iieM, Kl 3HKYIOTh €PeKTUBHICTh poOOTH
ramysi: oOMekeHa KUTBKICTh PyXOMOTO CKJIaay, TPUBAJIMN 4Yac MEpPEBE3CHHS, MPOCTOi
BaroHiB, 301JIbIIEHHS OPOKHBOTO Npodiry Toio. I]i YNHHUKKM HETaTUBHO BIUIMBAIOTh HA
KOHKYPEHTOCIPOMO3KHICTb 3aJI3HUYHOTO TPAHCIIOPTY Ta 3yMOBJIIOKOTH 30UTKOBICTh HOTO
JISUTBHOCTI.

[TpenMeTOM JOTICTUKH BAaHTKHUX 3aT13HUIHHUX TIEPEBE3CHB € KOMILJIEKC 3aBJaHb,
MOB’SI3aHUX 3 OpraHizamiclo e(peKTUBHOTO IMepeMilieHHs BaHTaxiB. Cepel OCHOBHHUX
3aB/IaHb JIOTICTUKM B L chepl MOKHA BUAUIUTH:

- BHOIp ONTUMAIBHOTO THITY PyXOMOTO CKIIafy;

- (opMyBaHHS palliOHANBHUX MApUIPYTIB IEPEBE3EHHS;
- MIHIMI3aLI0 TPAHCIIOPTHUX BUTPAT;

- TUIAHYBaHHS Ta KOOPAMHAIIIIO JTOTICTHYHUX MPOIIECiB.

3 MeTor BUPIIIEHHS AKTyalbHUX JIOTICTHYHHUX MPOOJIeM Ha 3ali3HUYHOMY
TpaHcropti Ykpainu Oyno crtBopeHo ¢uinro PO «Yikp3amzauus» — «lleHTp
TpaHcnopTHOi Jiorictuku» (LITJI). OcHoBHUMM (YHKIISIMH JaHOTO MIAPO3JLTY €
ONTUMI3aIlisi BAHTAKHUX TIEpeBe3eHb Yy Mekax KpaiHu Ta  3a0e3nedyeHHs

BAHTAKOBINPABHUKIB HEOOX1THUM PYXOMHM CKJIAJIOM Y HAHKOPOTIIl TEPMIHHU.



Metoro kBamidikamiiiHoi podoTH € JoChADKeHHA AlsbHOCTI  LleHTpy
TPAHCIOPTHOI JTOTICTHKHU Ta pO3poOKa MPaKTHYHUX PEKOMEHAAIIIH 3 HOTO BIOCKOHATICHHS
3 METOFO IMIABUIICHHS €(DEKTHBHOCTI MEPEBE3CHb Ta MOKPAIICHHS SKOCTI JIOTICTUIHHX
MOCIIYT.

JIns mocsirHeHHsA MOCTABICHOT METH HEOOX1ITHO BUPIIIUTH TaKl 3aBIaHHA:

- O3HAWOMHTHCA 3 TEOPETUYHHMH 3acajJlaMd JISUIBHOCTI  TPAHCIIOPTHO-
JIOTICTUYHMX IIEHTPIB;

- TpoaHami3yBaTH AiSUIbHICTH LleHTpy TpaHCHOPTHOI JOTICTHKH, BU3HAYHTH
npoOJIeMHI acIIeKTH B HOTO po0oTI;

- pO3pOOUTH ITPOTO3HUIIT Ta MPAKTHYHI PEKOMEH,1allli I[0/I0 MOKPAILECHHA poOOTH
LlenTpy TpaHCIOPTHOI JOTICTUKH 3 METOIO MIABUIICHHS €(hEeKTUBHOCTI NIEPEeBE3CHb Ta
3HIKEHHS JIOTICTHYHUX BUTPAT.

Takum YHMHOM, aKTyaJIbHICTH TEMU JOCIIJUKEHHS 3YMOBJIEHA HEOOXIJHICTIO
MiIBUILECHHS KOHKYPEHTOCIPOMOXKHOCTI BaHTAXHUX 3al13HUYHUX MEPEBE3CHb LUISIXOM
YOPOBAUKEHHA CYYacHMX JIOTICTUYHHMX TMIIXOAIB [0 OpraHi3amii TpaHCIOPTHUX
MPOIIECIB.

[IpakTuHa 3HAUYHIICTh: PO3POOJICHI MPOIO3UIIT Ta PEKOMEH/ALl J103BOJIATH
MOKPAIIUTH TPOLEC TepeBe3CHb, 3a0€3MEYNTH  palliOHAJbHINIE BHUKOPUCTAHHS
MaTepiaTbHO-TEXHIYHUX PECYPCiB, CKOPOTHTH BHTPATH HA TMEPEBE3CHHS Ta MOKPAIIUATH
PIBEHB JIOTICTUYHOTO OOCIYTrOBYBAaHHS KIIIEHTIB, 110 MO3UTHUBHO BIUJIMHE HAa EKOHOMIKO-
orepaniity e(eKTuBHICTh AISUIbHOCTI LIeHTpy TpaHCIOPTHOT JIOTICTUKH.

O6’eKTOM [OCHIKEHHS € isNbHICTh LleHTpy TpaHCHOPTHOI JIOTICTHKHU SIK
CTPYKTYPHOT'O MiPO3LTYy 3a113HHUILIL.

[IpeaMeTroM NOCHIKEHHS € JAIUIbHICTL LleHTpy TpaHCIOPTHOI JIOTICTUKHU SIK

CTPYKTYPHOTO MIAPO3ALTY 3a113HHUILIL.



Bucuoskn

VY pesynbTari TPOBEACHOTO MOCIIHKCHHS OyI0 PO3IIAHYTO OCOOTHBOCTI
¢yukuionyBanHs JIOricTHYHOTO LIEHTPY 3aT13HUYHOTO TPAHCIIOPTY Ta BU3HAYEHO ILIAXH
HiABHIICHHS ¢()EKTHBHOCTI HOTO POOOTH.

O3HalfOMJICHHS 3 TCOPETHYHUMH OCHOBAMH JisIbHOCTI JIOTICTHYHOTO LEHTPY
J03BOJIMIO BH3HAYUTH HOro KITHOYOBI (DYHKIII — OpraHi3aiiio JOCTaBKA BaHTAKIB 13
MIHIMaJIbHHUMH BUTPATAMH, MAaKCUMAJIbHOO MIBHJIKICTIO Ta SIKICTIO.

AHami3 1moTOYHOI [iSUIBHOCTI LEHTPY MOKa3zaB HEOOXIAHICTb YIOCKOHAJICHHS
YIPaBIiHCHKAX TMPOIECIB, TMIABUINCHHS PIBHSA KIIEHTOOPIEHTOBAHOCTI, a TaKOXK
BIPOBADKEHHSI CYYaCHUX TEXHOJIOTTYHUX PILIEHb.

Byjio BCTaHOBJIEHO, 110 OJHMM 13 BaXJIMBUX YHMHHHUKIB €()EKTHUBHOIO
¢yHKIIIOHYBaHHS JIOTICTHYHOTO LEHTPY € 3a0e3nedeHHs HOCTYIy [0 pI3HHX BHIIB
TPAHCIOPTY Ta MOXJIMBICTh OpraHi3ailii IHTepMOJaJIbHUX NIEPEBE3CHb.

3anponoOHOBAHO LIEHTPAII30BAHY MOJIENb YIIPABIIIHHS JIOTICTUYHUM LIEHTPOM 13
3ayYeHHSIM MPECTABHUKIB JACPKABHOTO Ta TIPHBATHOTO CEKTOPIB SIK 3aCiO MiIBUIIICHHS
KEpOBAHOCTI Ta KOOPAUHAIIT TIPOIIECIB.

OJIHUM 13 KJIFOYOBUX HAMPSMIB MOKPAIIEHHS TisJIbHOCTI BU3HAUCHO CKACYBAHHS
KJJACHOCTI BAHTAXIB, LI0 JO3BOJUTH 3MEHIIMTH BapTICTh II€PEBE3CHb 1 IJABULLUTH
KOHKYPEHTOCIIPOMOKHICTh BaroHHoro napky L[ TJIL.

JIist 3HMOKEHHSI €KOIIOTIYHOIO BIUTHBY JIOTICTUUHUX TOCIYT 3alpOrOHOBAHO
IIMpIIEe 3aCTOCYBAHHSI MYJbTHUMOJAQJIBHUX [€pPEeBe3eHb 13  3aly4eHHsSM OUIbLI
€KOJIOTTYHOTO BUY TPAHCHOPTY — 3aJII3HUUHOTIO.

Y wMexax poOoth Oyno TakokK JOCHIKEHO MOKIMBOCTI aBTOMaTH3allll
TPAHCIOPTHO-JIOTICTHYHHUX IPOLIECIB:  3alPONIOHOBAHO BIPOBAPKEHHSI IIPOrPaMHOIO
3abe3neueHHs Uil 00JIiKy, YINpaBiiHHS [JOCTaBKOIO, JOKYMEHTOOOITY Ta OnTHMI3aLii
MapiupyTiB. TakuM yMHOM, peanizaliis 3arporoOHOBaHUX 3aX0/IIB CIIPHATUME TTiABUILIEHHIO
edexTBHOCTI (PyHKIIOHYBaHHS JIOTICTUYHOrO IIEHTPY 3alli3HUYHOTO TPAHCIOPTY,

SHH)KEHHIO JIOTICTUYHUX BUTPAT Ta MOKPAILICHHIO SKOCTI HaJaHHs ITOCHYT.
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