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AmnoTaris

Jlana kBanigikaumiiina poOota BkiIroyae B ceOe: 62 cropiHkuA Tekcry, 12
craiaiB, 6 Tabmuui, 12 pUCYHKIB.

KaouoBi caosa: 3AJIISHUYHI TTEPEBE3EHHS, TTOBAT'OHHI TTIAPTII,
VIIPABJIIHHSI TIEPEBI3HUM IIPOLIECOM, «YKP3AJII3HUISl», PYXOMUUA
CKJIAJI, EOEKTUBHICTD, BAHTAYOITEPEBE3EHHSI.

MeTto10 poboTH € po3podKa peKOMEHIAIH 111010 YAOCKOHAJIEHHS YIIPaBIiHHS
TMIepEeBiI3HUM MPOIIECOM TIPH NIepeBe3eHH] BAHTAKIB MOBAarOHHUMU TAPTiSIMU 3 METOIO
MiIBUILECHHS €(PEKTUBHOCTI pOOOTH 3aI3HUYHOTO TPAHCIIOPTY, 3HMKEHHSI BUTPAT Ta
TOKPAIICHHS JIOTICTHYHOTO 00CIYTrOBYBaHHS KIIIEHTIB.

[IpenmeToM JOCHIMTAKEHHS € OpraHi3alliifHO-yIpaBIiHCbKI Ta JIOTICTHYHI
MEXaHI3MH YIIPaBJIIHHA IIEPEBI3HUM IPOLIECOM ITOBarOHHUX BiANIPABOK BaHTaXiB

Y poOoTi pO3rASHYTO MHUTAHHA YAOCKOHAJCHHS YMPABIIHHA TICPEBI3HUM
MpOIECOM TIPU TIEPEBE3CHHI BAHTAXKIB TOBATOHHUMH TMApTISIMH Ha 3aTI3HUIHOMY
Tpancmopti. OcoOIHBY yBary NpuaLICHO aHATI3Yy OpraHi3allli TOBarOHHUX BIATPABOK —
OJTHOTO 3 KJKYOBHMX CIIOCOOIB TPAaHCIOPTYBAHHM, IO JI03BOJIAE IOCTABISATH BaHTaXI
OKpeMHMH BaroHamu 0e3 ¢dopMmyBaHHSA TMOBHOTO Tmoi3ma. Takwil BHI TepeBe3CHb
3AMINAETHCA aKTyaJbHUM JUII OOCITyrOBYBaHHS KJIIEHTIB 13 CEPENHIMUA Ta MaJHMH
oOcsiraMu  BIJNPABOK, 3a0e€3Me4yro4d THYYKICTh 1 JIOCTYIHICTh JIOTICTHYHOIO
oOcimyroByBanHA. Y poOOTI MpoaHali30BaHO CydacHl TmpoOjaemMu, TMOB sA3aHl 3
e(EKTUBHICTIO TIOBAarOHHHMX TME€PEBE3EHb, BKIIOYAIOUM THTAaHHA PAIllOHATBLHOTO
BUKOPUCTAHHS PYXOMOIO CKJIaay, MPOCTOIB BaroHiB, JIOFICTHYHOIO IUIAHYBAHHS Ta
B3a€MO/IIT MIJK 3aTI3HHLICIO 1 BAHTAKOBJIACHUKAMHM. 3alIPONOHOBAHO IIUIAXH ONMTHMIZAL]
MIEPEBI3HOTO TpoIecy, Kl CHPHATHMYTH 3HIDKEHHIO eKCIUTyaTallliHuX BHTpaT,
MiABUIICHHIO  edeKTHUBHOCTI  (YHKI[IOHYBaHHA 3ali3HHYHOTO TPAHCIOPTY Ta

[MOKPAIICHHIO SIKOCTI JIOTICTUYHOT'O CEpPBICY.



Annotation.

This qualification work includes: 62 pages of text, 12 slides, 6 tables, 12 figures.

Keywords: RAILWAY  TRANSPORTATION, CARGO BATCHES,
TRANSPORTATION PROCESS MANAGEMENT, “UKRZALIZNIA”, ROLLING
STOCK, EFFICIENCY, FREIGHT TRANSPORTATION.

The purpose of the work is to develop recommendations for improving the
management of the transportation process in the transportation of goods in carload
batches in order to increase the efficiency of railway transport, reduce costs and improve
logistics services to customers.

The subject of the study is organizational, managerial and logistical mechanisms
for managing the transportation process of carload shipments.

The paper considers the issues of improving the management of the transportation
process in the transportation of goods by carloads by rail. Particular attention is paid to
the analysis of the organization of carload shipments - one of the key transportation
methods that allows the delivery of goods in individual cars without forming a full train.
This type of transportation remains relevant for servicing customers with medium and
small volumes of shipments, providing flexibility and accessibility of logistics services.
The paper analyzes the current problems related to the efficiency of carload
transportation, including the issues of rational use of rolling stock, car downtime, logistics
planning and interaction between the railway and cargo owners. The author suggests ways
to optimize the transportation process, which will help to reduce operating costs, increase

the efficiency of railway transport and improve the quality of logistics services.
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Beryn

Y cywyacHHMX yMoOBax rio0amizaifli Ta BHUCOKOI JHMHAMIKM PUHKY TPaHCIOpPTHA
rajgy3b BiJirpae KIOYOBY posib y 3a0e3nedeHHl eekTUBHOTO (YHKIIOHYBaHHS
HAI[IOHAJIBHOI €KOHOMIKH. 3alli3HUYHUN TPAHCIIOPT, SIK OJMH 13 HAWOIIbII €KOHOMIYHO
BUT'JIHUX 1 TEXHIYHO HAJIMHUX BHJIIB IIEpEBE3eHHs, 3a0e3leuye 1epeBe3eHHs BEJIUKOro
o0cary BaHTaxiB Ha 3HauyHl BijacTaHl. OcoOAuBY poOJib Yy CTPYKTYpl BaHTAKHUX
repeBe3eHb 3aliMaloTh TOBAarOHHI  BiAMpaBieHHS, SAKI TMOEAHYIOTh THYYKICTh
MapIIPYTHUX CXEM 13 BUCOKOK BaHTAXKOMICTKICTIO.

YnpapiaiHHA TEPEBI3HUM TPOLECOM Y CErMEHTI MOBATOHHUX MAPTI Ma€ HU3KY
0COOJIMBOCTEH, OCKUIBKH TMOTpedye KOOpAMHALl BEMMKOI KiJIBKOCTI Omepamid — BiI
TUIaHYBaHHS pyXy Ta ¢GopMmyBaHHS rpadikiB, 70 00poOKH BaHTaKiB, BUKOPHUCTAHHS
iHppacTpyKTYypH U pyxomoro ckiany. Hepommiku B yrnpasiiHHI HUMHU IPOLIECAMH MOXKYThb
NPHU3BECTH 0 3aTPUMOK, HEPAINIOHAJLHOTO BHKOPHCTAHHS peCypciB, 301IbIICHHS
IIPOCTOIB, 3HIKEHHS AKOCTI JJOTICTHYHOTO CEpBICY Ta (DIHAHCOBUX BTPAT.

Oco0nuBoi akTyalbHOCTI THTaHHS YJIOCKOHAJICHHSA YIIPaBIiHHA HaOyBae B
KOHTEKCTI  pedopmyBaHHsa  ranysi, mudpoBizanli  ynpaBJIHCBKHUX  IIPOLIECIB,
BIPOBA/DKCHHSI ~ Cy4aCHMX  JIOTICTHYHHMX  MMIAXOMIB  Ta  3pOCTAlOYMX  BHUMOT
BAaHTa)KOBJIACHUKIB JI0 SKOCTI mepeBe3eHb. Jlo Toro ’x, B ymMoBax KOHKypEHIIi 3
aBTOMOOLIbHUM Ta BOJIHUM TPAHCIIOPTOM, 3aJ13HUIIS MMOBUHHA 3a0€3MEUYUTH HE JIMLIE
TEeXHIYHY €(EeKTHBHICTh TMEpeBE3eHb, a W BHCOKY IIBHAKICTbH pearyBaHHSA Ha 3MIHY
noTped pUHKY.

Ha choromHi icHyrOTh NeBHI NTpo0JIeMH y TUTaHYBaHHI Ta peasizallli moBaroHHUX
MICPEBE3CHb, 30KpEMa: HEAOCTATHs OINEPATHBHICTb MPUMHATTA pillicHb, HEee(hEKTHBHE
BUKOPHCTAHHSA TATOBOTO Ta BAarOHHOTO TAapKy, HEY3TOKEHICTh MK CIy)O0amMHu Ta
CTPYKTYPHHMH TIAPO3JLIaMA, a TaKOK BIJICYTHICTh KOMILIEKCHOTO ITJIXOIY [0
YIPaBIIHHS JOTICTHYHUM JIAHLIOTOM. Y ce 11eé BUMarae CUCTEMHOIO IIJIX01Y /10 aHaJli3y
YMHHOI MOJENl YNPaBIiHHA TEPEBI3HUM TMPOIECOM 1 PO3POOKH MpaKTHYHUX
pEKOMEHIAI i 1010 i1 BAOCKOHAIICHHS.

TakuM YMHOM, aKTYaJIbHICTh TEMH JOCJIIJPKEHHS 3YMOBJIEHa MNOTPedO Yy
miABUIIECHHI e(dEeKTUBHOCTI (QYHKIIIOHYBaHHS 3aJI3HUYHOTO TPAHCIOPTY dYepes

ONTHUMI3AII0 YIPABIiHCHKUX TPOIIECIB TiJ] Yac OpraHizailii nepeBe3cHb MOBAarOHHUMH



naptisiMu. Lle m03BONUTH HE JHIlle TMOKPAIIUTH MOKA3HUKM POOOTH 3alli3HHMIll, a U
3a0e3neunT OUIblI sIKiCHE Ta cTablibHe OOCIYroBYBaHHSI BaHTAXKOBJIACHUKIB, IO €
KJTFOUOBUM YHHHHUKOM PO3BUTKY TPAHCIOPTHOT CUCTEMH JIEPIKABH.

Meto10 poboTH € po3poOKa pekOMeHJalli 11100 YAOCKOHAJICHHS YIPaBIIHHA
MepEBI3HUM TIPOIECOM IPH TMEPEeBe3eHHI BaHTAXKIB IMOBAarOHHUMHU MApTISIMH 3 METOIO
[1BUILEHHS €(EeKTUBHOCTI pOOOTH 3aJII3HUYHOrO TPAHCIIOPTY, 3HUIKEHHS BUTpaT Ta
[MOKPALEHHS JOTCTUYHOrO 00CIYrOByBaHHS KIIIE€HTIB.

[IpakTu4yHa 3HAYYIIICTH POOOTH TONATAE B MOXKIMBOCTI BIPOBAIKEHHS
3alPOTIOHOBAHUX 3aXOJIIB B YIPABIIHCHKY JISUIBHICTH 3aMI3HUYHUX [MEPEBI3HUKIB, 1110

CIIpUSITUME:

MiBUICHHIO €(DeKTUBHOCTI BUKOPUCTAHHA PYXOMOTO CKJIaay;
- 3MEHIICHHIO BUTPAT Ha TICPEBE3CHHS;
- TOKpAIICHHIO IIOKa3HUKIB JOCTAaBKH BAaHTAXIB (TEPMIHH, 30ePeKCHHS);
- MABHIICHHIO PIBHA 00CIYyrOBYBaHHA KIIIEHTIB Ta IXHBOI 3aI0BOJICHOCTI.
OG'ekTOM DOCHIIKEHHS € MIEPEBI3HUE MTPOIEC Ha 3aJII3HUYHOMY TPaHCIIOPTI MPH
[ICPEBE3EHHI BAaHTAXKIB [IOBATOHHUMHU MapTisMH.
[IpeameroM JOCHIKEHHsT € OpraHizallliHO-yIpaBIIHCbKI Ta JIOTICTHYHI

MEXaHI3MH YIPaBIiHHS MEPEBI3HUM MPOIIECOM MMOBArOHHUX BIATNPABOK BAHTaXKIB.



BucuHosxu

Y pesynbTari MpOBENCHOr0 JOCHIKEHHS OyJa0 BCTAHOBJIEHO, 110 €(EeKTHBHE
yIpaBIiHHS [IEPEBI3HUM TIPOIIECOM TIPH TMEepEeBe3eHHI BAHTAXKIB TTOBATOHHUMH MAPTIsIMU
€ KJIHOYOBHM YUHHMKOM IIIJBUILEHHS MPOJAYKTHUBHOCTI 3aJlI3HUYHOI'O TPAHCIIOPTY,
3HUJKEHHS  eKCIUIyaTallliHUX BUTpaT Ta I[IOKPALEHHS SIKOCTI  JIOTICTHYHOIO
00CITyroByBaHHS BAHTA’KOBIACHUKIB.

[TpoananizoBaHo OCOOJIMBOCTI Oprasizallii MOBarOHHUX TEPEBE3eHb, BUSABICHO
OCHOBHI MTPO0JIEMHU, 1110 CTPUMYIOTh IMIIBUILECHHS €()EKTHBHOCTI IAHOTO CEIrMEHTY, Cepesl
SKUX: HEpalioHaJbHE BHUKOPHUCTAHHS PYXOMOTO CKJIaay, HEIOCTATHIH piBEHb
aBToMaTH3allii Ta U(POBI3allii YIpaBIIHCBKUX IPOLECIB, HEY3TOMKEHICTh I MIXK
PI3HUMH JIAHKAMH JIOTICTHYHOT'O JIAHIFOTA, & TAKOXK HEJOCKOHAJIA CHCTEMA IUIaHyBaHH
Ta MOHITOPUHTY NIEPEBE3CHb.

Y mporieci pobOTH 3alIpONOHOBAHO HU3KY TPAKTHYHUX 3aX0/1iB, CIIPAMOBAHUX HA
yIOCKOHAJICHHSI YTIPABJIIHHSA TIEPEBI3HUM IIPOIIECOM, 30KpeMa:

- BIOPOBA/UKECHHA CyYacHMX IH(QOpMaUIMHO-aHATITHYHUX  CUCTEM  JUIA
aBTOMAaTH3allli IJIaHYBaHHA Ta JUCTIETYEPCHKOTO KOHTPOITIO;

- ONTHMI3allis MapUIPyTIB pyXy BaroHIiB 3 YypaxyBaHHSM IHTEHCHBHOCTI
BAHTAaYKOIOTOKIB;

- YAOCKOHAJICHHS KOOPAMHALl MK CTPYKTYPHHMH IMIAPO3AIIaMH 3a1i3HUII Ta
KJIIEHTaMU;

- panioHasi3alis BUKOPUCTaHHS PyXOMOTO CKJIaJy Ta 3HHKEHHs ITPOCTOTB.

Peautizariist 3arponoHOBaHUX MIAXOAIB CIIPUATHME (POPMYBaHHIO OLIbII THYYKOT
Ta e)eKTUBHOI MOJEINI YIIPaBIiHHA MEPEBI3SHUM IPOIECOM, MiJIBHINECHHIO €KOHOMIYHOI
e(EKTUBHOCTI MMOBArOHHUX IEPEBE3€Hb, a TAKOX 3MIMHCHHIO KOHKYPEHTHHX TO3HIIIH
3aJ113HUYHOTO TPAHCIIOPTY HAa PUHKY JIOTICTUYHUX TOCIIYT.

Takum 4YWUHOM, pe3yJNbTaTH [OCHIPKCHHS MOXKYThb OyTH BHKOPHCTaHI B
MPaKTAYHIA iSABHOCTI 3aTi3HMYHUX MiANPHEMCTB, JIOTICTUYHHMX IIEHTPIB Ta OPraHiB
YIIPaBJIIHHS ~TPAHCIIOPTHOK 1HPPACTPYKTYPOKW Ui  YJIOCKOHAJIEHHS ICHYIOUYUX

JIOTICTHYHHUX PIIICHb Ta BIIPOBAKEHHS IHHOBALIHHUX YIPABIIHCHKUX TAXO/IB.



B paniii pobOTI pO3rASHYTO CHUCTEMH, $KI JI03BOJISIIOTH  ONEPATHBHO
BIJICTE)KYBaTH IPOLEC NEPEBE3eHb Ta KepyBaTH POOOTOI0 HAMPSMKY, @ TaKOXkK 3HAYHO
rnoJjierurye poOOTy YeproBOro Mo CTaHIii Ta M[MOI3HOro JUCIeTdYepa, IO 30KpeMa
Oasyerbcst Ha (OPMYBAHHI CUCTEMH NIATPUMKU MpuidHATTS piweds (CIIIIP) nHa
aBTomMaTu3oBaHe poboue micue (APM) noricta. Po3paxyHok cknaznaerses 3 hopMyBaHHS
CIIIIP nwa APM Jjoricra mnpu IIEpEeBE3CHHI BAHTAXIB II0BAlOHHUMHU IAPTIisIMU.
Po3paxoBaHo onTUMalbHI pO3MIp BIANPABOK IIPU (JOPMYBaHHI [1IOBATOHHI BIAIIPABKH.

Jns  iHdopmamiiHOro CynpoBOAY MarepiaibHOrO TNOTOKY chopMoBaHa
BianoBigHa iH(popmariiitHo-kepyoua cuctema (IKC) na 0asi reHeparopa MmiATPUMKH

npuiinsatts pimens (I'TIITP) Microsoft Office Excel.
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