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Thus, the study of the state and development trends of railway transport
enterprises allowed us to conclude that there are a number of imbalances in their
functioning, which significantly limit the potential of enterprises in the industry
to ensure stable development and overcome the digital divide compared to
global railway companies.
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In the era of globalization, the transport sector plays a vital role in
facilitating global economic interaction. At the same time, it faces increasing
pressure to meet the demands of sustainable development and social
responsibility. Equally important are social challenges related to safety, labor
conditions, and the impact of infrastructure on local communities.

Socially responsible management (SRM) is emerging as a strategic approach
that shapes the long-term competitiveness of transport companies. International
standards such as those developed by the United Nations, OECD, and ISO
26000 provide a global framework for SRM, prompting companies to adapt in
order to remain relevant in international markets. The aim of this paper is to
substantiate the role of SRM as a key driver of competitive advantage in the
transport industry.

SRM involves the voluntary integration of social and environmental
priorities into business operations and stakeholder engagement, exceeding
minimum legal obligations. According to 1SO 26000, the core principles of
SRM include accountability, transparency, ethical behavior, respect for
stakeholder interests, compliance with the rule of law, adherence to
international norms of conduct, and the protection of human rights [1]. In the
case of transport, SRM requires special attention due to the industry’s
significant environmental footprint, high safety risks, complex working
conditions, and notable influence on local environments, particularly through
noise, emissions, and infrastructure access. Moreover, geopolitical instability
creates additional difficulties, intensifying the need for internationally
coordinated standards and cooperation through institutions such as the IMO,
ICAO, and ILO.
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SRM contributes to competitiveness through several interrelated dimensions.
Environmentally, companies are investing in greener logistics solutions, including
route optimization, multimodal transport systems, alternative fuels such as
hydrogen and biofuels, and the use of energy-efficient vehicles. These measures
not only reduce emissions and operational costs but also enhance brand reputation,
attract investors, and help companies meet regulatory expectations. On the social
front, attention to fair compensation, workplace safety, professional development,
and inclusiveness contributes to higher employee motivation and productivity.
Cooperation with local communities, for example by improving infrastructure
access or minimizing noise pollution, helps secure a social license to operate and
strengthens public trust [2].

From a management perspective, SRM promotes ethical corporate
governance, transparent disclosure, anti-corruption mechanisms, and the
integration of ESG factors into risk management systems. Responsible
stakeholder engagement and supply chain accountability improve financial
sustainability and access to capital, while helping build long-term partnerships.

Leading global companies such as Maersk, FedEx, Kuehne+Nagel, UPS,
Delta, and C.H. Robinson are actively implementing SRM by investing in
decarbonization technologies, electrified transport solutions, and sustainable
infrastructure. However, certain barriers remain. High initial investment costs,
limited access to resources — especially for small and medium-sized enterprises —
fragmented reporting systems, and low consumer willingness to pay for
sustainable services constrain broader implementation. In Ukraine, these
challenges are further exacerbated by the consequences of war and structural
instability. The future development of SRM in the transport sector is closely
linked to the advancement of digital technologies, including big data analytics,
artificial intelligence, and blockchain-based solutions. It also relies on the
principles of the circular economy and the expansion of cross-sectoral
collaboration. At the same time, digitalization brings new ethical dilemmas that
necessitate the development of digital responsibility frameworks. Long-term
success in SRM depends not only on innovation but also on leadership focused on
value creation, a transformation of corporate culture, and systemic stakeholder
integration.

In conclusion, socially responsible management should be viewed as a critical
factor in strengthening the competitive positions of transport enterprises in the
global economy [3]. By addressing environmental, social, and governance
challenges in an integrated manner, companies can reduce operational risks,
enhance human capital, stimulate innovation, and build trust-based relationships.
Ignoring SRM principles, on the other hand, results in reputational losses and
diminished competitiveness. As a dynamic process, SRM requires constant
adaptation to shifting societal expectations, technological change, and global
risks — including climate change, human rights violations, and geopolitical
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uncertainty. Further research could focus on sector-specific SRM approaches
within various transport modalities, the creation of unified performance indicators,
and the role of SRM in increasing crisis resilience across the industry.
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[efimipikariiss  MoOTHBAIlli TEPCOHATY MIANPUEMCTBA €  HAJI3BUYAIHO
aKTyaJbHOIO TeMoro. ['eliMmiikallis TPOIOHY€E CBIKWHN, 1HHOBaLIMHUM ITIXI/I,
KU BUKOPUCTOBYE €TIEMEHTH, TIPUTAMaHHI irpam, JJis T ABUIIECHHS 3a7Ty4eHOCTI,
MPOIYKTUBHOCTI Ta JIOSJIBHOCTI CITiBpOOITHHKIB. J{ociimkenns nokasyroTts [1-3],
mo TreimMidikaris MoKe MIABUIIMTHA 3aTy4yeHICTh CHiBpoOITHUKIB Ha 48% 1
outbiie, a 72% cHmiBpOOITHUKIB BBaXaroTh, IO 3aBASKUA Teimidikalii BOHU
MPALIOIOTH CTAPaHHILIE Ta TPOAYKTUBHILIE.

Ha punky VYkpaiHu iCHyIOTb pO3pOOHHMKHM IIaT@opMm Uil CHPOILEHHS Ta
aBTomatuzauii pobotu HR-cmemiamictiB 3 MomynmssmMu  Juia - reiimidikarii
(manpurxan moaysie Gamification Bimx SMART HCM & LMS). Taki ardopmu
BUOY/IOBYIOTh 3a TIOTPEOOI0 TMIANPUEMCTBA TEBHI CHUCTEMH 3 YIPaBJIiHHS
MIEPCOHAJIOM.

Konmenmist  reiimigikoBaHOi CHUCTeMH MOTHBAIi MIANPUEMCTBA  Ma€
BpaxoByBaTh WOro o0coOimBOCTI, crnemudixky pobdotu Tomo. [IpomonyeThcs
KOHIIETIIisI TAKOI CUCTEMH JIJIsl TPAHCIOPTHO-JIOTICTUYHOTO MiANprueMcTBa. BoHa
pO3paxoBaHa Ha BECh TIEPCOHAI.

OCHOBHUMH eJleMEHTaMH TeiMi]ikallii B CHCTEMI, [0 TPOTIOHYETHCS € Oalu,
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