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A.E. OCTPOBEPX
Yxpaunckuii 2ocyoapcmeennulii yHugepcumem cene3sHoO0POANCHO20 MPAHCHOpMA,
2. Xapvkos

CTPATEITMTYECKHE HATIPABJIEHUS PA3ZBUTHUA
JKEJE3HOJIOPOKHOM OTPACJIA YKPAUHBI
B YCJOBUAX COBPEMEHHOCTH

I'maBHOW TPHYMHOW KPUTHYECKOTO COCTOSHHMS JKENE3HBIX JOPOT YKpauHBI
ABJISIETCST TO, YTO B CEKTOPE HET CTPYKTYPHBIX peopM, KOTOPbIE OCYILECTBIIS-
JICH EBPONCHCKUMU CTpaHaMu U 6onbpiuHCTBOM ctpan CHI.

OO0o0CHOBaHHME CTpPATErMYeCKUX HANpaBJICHUI Pa3BUTHS JKEJIE3HOLOPOKHOM
oTpaciy YKpauHBI B YCIOBHSAX COBPEMEHHOCTH, TpeOyeT MpHHATUSA (QyHIaMEeH-
TaNbHBIX PEIICHUH 10 U3MEHEHHIO CHCTEMBI yIpaBJieHus oTpacibio. Ha ocHoBe
aHaJM3a Pe3yIbTaTOB PAabOTHI XKEJIE3HOIOPOKHOTO TPAHCIOPTA, MPUINH CHUKE-
HUS MPUOLUTH OBUTM TIPEIUTOKEHBI MEpPBI MO MOBBIMICHUIO 3()(EKTHUBHOCTH €ro
JIeITeIbHOCTH, YYUTHIBAass COBPEMEHHBIC MHUPOBBIC TCHACHIMM B OpraHU3aluu
paboTHI 3TOTO BH/A TPAHCIIOPTA.

Co3faHre HOBOTO CTpPATETHUECKOro Mojxo/Aa K (pOPMUPOBAHUIO PBIHKA JKe-
JIE3HBIX JIOPOT OJDKHO 0a3MpOBaThCS HAa CO3JAHWH BEPTHKAILHO MHTETPUPOBAH-
HOH CHCTEMBI YIPaBJICHHS BMECTO ITyOIMYHOTO aKIMOHEPHOTO 00INecTBa, MpH-
HUMasi BO BHMMaHWE KOHKYPEHTHBIC MO3WIMHK oTpaciu. J[Ig Hadana HyXHO
cOo3/1aTh TPH KOMITAHWU:

entpanpHo-3amaiHas KEIE3HOJOPOXKHASA KOMMaHMA, KoTopas Oyner obec-
MeUYNBaTh KOOPAMHAINIO MEPEBO30K CTOJHUIIBI U BBIBO3 TPY30B M MACCAXUPOB Ha
3anaj Ykpaussl 1 EBporny.

Crnoboxancko-ITpnasoBckasi JkeJe3HOAOPOKHAS KOMITaHMS, KOTopas OyneT
BKJIIOYaTh B cebs: FOkHYyI0 xene3Hyto Aopory; J[OHENKYIO KeJe3HyIo JOpory;
ITpuaHENPOBCKYIO JKENE3HYIO TOPOTY.

Opnecckast KeJIe3HOI0POKHO-TIOPTOBAsT KOMITaHKs, OyAeT BKIIoYaTh B ceOs:
Onecckyro xenesHyto popory u Opecckue n UepHomopckue mnoptsl. Ocoboe
BHAMAaHHE CIEAYeT YACIUTh CTPATETMYeCKOMY TUIAHUPOBAHMIO PA3BUTHS XKEIE3-
HOZIOPOKHOM MH(PACTPyKTypsl B HamnpaBlICHWH MOPCKHX TMOPTOB M BHEAPCHHC
MYJIbTUMOAATBHBIX TEXHOJIOTHH.

[Jannas crparerusi pazsurus AO «Ykp3anusHuus» Oyner 06a3upoBarbCsi Ha
1STH OM3HEC-BEPTUKAISIX: IPY30BOM TPAHCIIOPT U JIOTUCTUKA, NACCAKUPCKUE I1e-
PeBO3KH, HH(PPACTPYKTYpa, TATOBIE yCIyTH, HPOU3BOJICTBO M OOCIYKHBaHMUE.

Takxe O4eHb BAXKHO CO3IATh PETYJIATUBHO-HAI30PHBIA TOCYAapCTBEHHBIN
OpTaH JUIs OCYIIECTBICHH KOHTPOIS KoMIaHuH. OCHOBHBIMHU (DYHKIASIMH KOTO-
poro OyayT:
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— KOHTPOJIb TApU(PHON MOJIUTHKH IIEPEBO30OK;

— oTIpejiesieHNe JUPEKTOPOB KOMITaHU;

— PeryIHpOoBaHHE 3I0POBO KOHKYPEHITMH MEXTy KOMITAHUAMH.

Ecmun we OymeT mpHMHATO KapAWHANBHBIX MeEp, HAIpaBICHHBIX Ha 3aMEHY
YCTapeBIIET0 TEXHHUYECKOTO OOOPYHOBaHUS, CHCTEMa YIPABICHHS JKEIE3HOMO-
POKHBIM TPaHCIIOPTOM, TapU(HON IOJUTHKH — BCE 3TO MOXKET NMPHUBECTH K He-
BO3MOYKHOCTH obecredeHus NMOTPeOHOCTH B IIEPeBO3KaxX MAacCaXHPOB U TPY30B,
TIOSIBJICHUSI KPU3UCHBIX SBJICHUI HE TOJIBKO B JKEIE3HOJLOPOXKHOM OTpaciy, HO U B
JPYTHX CTPATErHYeCKN BKHBIX chepax IKOHOMHUKH Y KPauHBIL.
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C.A. [IPUMOBA
TawkenmcKuil yHUgepcumenm Mupogoil 3IKOHOMUKU U ouniomamuu, Y3oexucmau

MNPOBJIEMbBI 1 NEPCIIEKTUBbBI UHTET'PAIIUU CTPAH
MEHTPAJBLHOM A3WH B OBJIACTH TPAH3UTHON SKOHOMUKA

B Hacrosimiee Bpemsi yCKOpSIeTCSl MHTETpalys MUPOBOM 3KOHOMHUKH, PETHO-
HaJIbHOE COTPYAHUUECTBO CTpaH HAXOJUTCS Ha moabeme. Mcmonb3ys aecTByio-
[I1€ MEXaHU3MBbI JIBYCTOPOHHEr0 U MHOTOCTOPOHHEr0 COTPYIHHUYECTBA, CTPAHBI
HenrpanpsHOl A3HWH aKTHBHO NIPOJBHUTAIOT TPAH3UTHYI IKOHOMHKY, OTHOBpE-
MEHHO Pa3BUBAs IMOJIUTHYCCKUE, YIKOHOMUIECCKHE, TOPTOBBIC M KYJIBTYPHBIC OT-
HomeHN. Ho Hammaue pacxoKACHUI B TPABOBBIX, TEXHHUSCKUX M OPraHU3AIH-
OHHBIX MOMEHTaX YCIIOKHSIET HHTEIPALMOHHYIO NESATEIBHOCTh U YIEP>KUBAET
MEPCIEKTUBY TPAH3UTHOU HYKOHOMHUKH BCETO PETHOHA.
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