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MEHE/UKMEHT HA 3AJIIBHUYHOMY TPAHCIIOPTI

MortuBanig He € TOCTIHOI0 BEIWYMHOI 1 3aJIEKUTh BiJ 30BHIMIHIX 1 BHYTPIMIHIX
YMHHMKIB 1 MOXe€E JOCHUTh CHIIBHO BapiloBaTH, BiJOOpaXkalO4M 3arajibHi 3aKOHOMipHOCTI
BIUTMBY CHUTYyAIlil HA MOTHBALIi{HI KOMIIOHEHTH.

Ha#inpoxykTUBHIIIM 1HCTPYMEHTOM TiAiiOMYy TpPYZOBOI MOTHBAIii € pobora 3
MOTEHIIIHHNMH ynHHUKaMu. CaMe BOHM CTAaOITBHO i JOBTOTPHUBAIO NAIOTH ITiABUITICHHS
MPOIYKTHBHOCTI 1 PE3yJabTaTUBHOCTI mpari. I[IOTCHIIHHI YWHHUKA BKIIOYAIOTh
MOCTAaHOBKY UiNeHd (HAHOMMKYMX 1 Ha TEPCHeKTUBY), MiJBHILEHHS 3HAYYN[OCTI
TiSTBHOCTI, YCBIOMJICHHS BiATIOBIAaILHOCTI, JOCATHEHHS YCITiXy, BU3HAHHS 1 CXBaJICHHS
pe3ynbTaTiB poOOTH, MOMKIMBICTE camMopeaizailii, IepCIeKTUBU TT0Ca0BOTO 3POCTAHHS.
PiBenb 3arajibHOiI MOTHBAIIil, 1[0 CKJIAJA€THCS I BIUIMBOM TiTl€HIYHUX 1 MOTEHIIMHUX
YHHHUKIB IOCATAETHCS, B OCHOBHOMY, CaM€ 33 PaXyHOK MOTEHIIIHHUX YAHHHKIB.

[TpoBeneHHSs TOMIOHMX MJOCHTIKEHDb [O3BOJIAIOTh BU3HAYUTH CTPATETIUHY JIHIIO
OnTHMI3aIii METOMIB CTUMYJIOBAHHS TPYIAOBOI MOTHBAIil — IIe¢ KaapoBa pooOoTa.
HatieexkTuBHINIMMY 3aX0aMU ITIIBUIICHHS TPYAO0BOI MOTHBALII] € TUTAHYBaHHS I1IOBOI
kap’epu (axiBuiB 3 BUKOPHUCTAHHSIM pPE3yJbTaTiB ICHXOJOTIYHOI [[{arHOCTHKH,
BHSBIICHHS TIEPCTIEKTHBHUX (DaxiBIiB 1 BUCYHEHHS iX B pe3epB, MPaKTHKA 3aKPITUICHHS
¢axiBIiB 1 MOJOOMX KEPIBHMKIB 3a KypaTopaMH-HACTaBHUKaMU 3 4YHCa KEpiBHUKIB
cityk0, BIIJIUICHB, TUPEKI[iH, po3po0Ka IHAMBIAYAJILHUX MPOTPaM IMiATOTOBKH MOJIOIUX
(axiBLiB i KEPIBHUKIB, IUIAHOMIpHA POOOTa 3 MiABUILEHHS PoQeciiHUX 3HAHb 1 HA0YTTS
HOBOTO JIOCBIJTy.

VIIK 330.341.1:656.2

Cunixoea O.M.
Yrpaincora oepocasna akademis 3a1i3HUYHO20 MPAHCROPIY

YIIPABJIIHHS HEPCOHAJIOM IIPH 31IMCHEHHI
IHHOBALIWHOI AISAJIBbHOCTI HA 3AJIIBHUYHOMY TPAHCIIOPTI

Ilpn ocymecTBJIeHNH WHHOBAIMOHHON /JeSITEJbHOCTH 3HAYHUTEIbHOI
npoodeMoi SIBJISIETCS MEHTAJMTET COTPYAHHUKOB, KOTOpPbIe CKJIOHHBI 0osiee
HEraTUBHO pearupoBaTb HAa HWHHOBAIMH, IOCKOJBKY OHH BelyT K
HHTEHCHM(PMKAIMH TPYAa M He0OXOAMMOCTH NepeodyueHusl, MOTyT MOHU3UTh
UX 3HAYMMOCTh U HAPYIINTH NPUBBIYHBIC CONHMAJIbLHbIE CBSI3H. ITH (PAKTOPHI
00yc/IaBJIMBAIOT HEO00XOAUMOCTH 0CO00r0 OTHOIIEHHS] K IEePCOHATY MpH
OCYLICCTBJICHMH WHHOBAIMOHHOM [eSiTeIbHOCTH HAa JKeJe3HOAOPOKHOM
TpaHcHopTe.

B yMoBax koHKypeHIIii Ha PUHKY TPaHCIOPTHUX MOCIYT e(QeKTUBHICTh BUPOOHUYO-
E€KOHOMIYHOI AISITBHOCTI 3aTi3HUYHOTO TPAHCIIOPTY 3HAUHOIO MIPOIO 3aJIC)KUTh BiJl SIKOCTI
YHpaBIiHHS JIOACEKUMHU pECypcami.
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MEHE/UKMEHT HA 3AJIIBHUYHOMY TPAHCIIOPTI

BrpoBamkeHHS  TEXHIYHMX, OpraHi3allifHUX 1 €KOHOMIYHMX IHHOBaIlii Ha
MiANPUEMCTBAX 3aJ1I3HUYHOTO TPAHCIIOPTY BUMarae a/IeKBaTHUX 3MiH y Jirounx (opmax i
METOJIaX Oprasizaiii MeHe/pPKkMeHTy. BoHO 00yMoBIItOE€ HEOOXiJHICTH Oe3nepepBHOCTI
YOpaBITiHCHKUX IHHOBAIIIH Ta MPUCTOCYBAaHHS MePCOHATY 10 3MiH. OCTaHHE cTa€e yce OLTbIn
BKJIMBOIO YMOBOIO TIBUINEHHS €(EKTUBHOCTI JisITEHOCTI OpTraHi3allii.

Crenudidai yMOBH POOOTH 3alli3HMYHOIO TPAHCIOPTY MPOSBISIOTECA Y  BCIX
OCHOBHHX aCTEKTaX YIPaBJIiHHS MEPCOHATIOM: BUPOOHIUO-EKOHOMIYHOMY, TIOTITHIHOMY,
aJIMiHICTPaTUBHO-TIPAaBOBOMY, COIIaIbHOMY, TICHXOJOTiYHOMY. BOHH yCKIaIHIOIOTH
MPOIECH YTPABIIHHA IEPCOHATIOM 1 pOOIATH pIMIEHHS WX MpoOneM e OiibII
BaxnuBUM. CTymiHb B3ATTS A0 yBaru cneuudiku ramy3i BHU3HAUae eQEKTUBHICTH
YIpaBIiHHS IEPCOHATIOM 3aJI3HUYHOTO TPAHCIOPTY.

Be3nepepBHICTE TEXHONOTIYHOTO TMpolecy poOOTH 3alli3HUYHOTO TPAHCIIOPTY
CTBOPIOE HEOOXITHICTh BUKOPUCTAHHS JIOJaTKOBUX PE3EPBIB TEXHIYHUX MOTYXXHOCTEH, a
OTXKE, 1 TPYJOBHX PECypcCiB, BUCOKOI KBajTi(hikallli BUPOOHUIOr0 MEPCOHATY, OBOJIOIIHHS
CYMDKHUMH TPOQECisIMHA, MiABHILYE POJIH COMIATLHOTO W TICHMXOJOTIYHOTO AaCIEKTiB
YOpaBIiHHSA TEPCOHANIOM. BaXnMBo0 crnenudiuHO OCOONMBICTIO  3aJi3HUYHOTO
TPAHCIIOPTY € YHUCICHHICTh 1 TepUTOpiaibHa po3’€mHaHICTh. Ile HakIamae M0AaTKOBY
MepCOHANbHY BiAMOBINANBHICTE HAa BUPOOHWYHMM CKJIaJ TpalliBHUKIB TPAHCIOPTY,
YCKJIQIHIOE TIPOLIECH B3aEMOJIl BUPOOHHUOTO U yHpaBIiHCHKOTO MEPCOHANY, ITiIBUIIYE
BHMOTH IO BIpOTiIHOCTI, ITOBHOTH M CBO€YacHOCTI iH(OpMaIli mpo XiJ BHKOHAHHSI
TPAHCIIOPTHOTO MPOLIECY.

Bei mi ¢aktopu HEOOXiJHO BPaxOBYBATH TIPH BHPINICHHI MPOOJIEM YIpPaBIiHHS
MEPCOHAIOM B YMOBaX BIPOBAPKCHHS IHHOBAIiN, OCKIJIBKU JOCTAaTHS 3a0€3IMEUCHICTh
MiIPUEMCTBA TIPAIiBHUKAMH, SKI BOJOIIOTh HEOOXiTHUMH 3HAHHSM Ta HABHKAMH, iX
paiioHabHE 3aCTOCYBaHHS, BHCOKHI pIiBEHb IPOJYKTUBHOCTI TpaIli € OCHOBHOIO
YMOBOIO yCIIITHOT IHHOBAIiIHOT AisITBHOCTI.

KokHa iHHOBamis BIUIMBa€ Ha BHYTPIINIHE CEpEAOBHILNEC Oprafi3auii i BUMarae
ajanTauii go 3MiH camoi opraizamii Ta ii cmiBpoOiTHHKIB. [IpaliBHUKK pO3TISIIAIOTH
3MIHH SK TIPOIIECH, IO MOJIMIIYIOTh 200 MOTIPIIYIOTh IX MO3UIlil, TOMY BIPOBAKEHHS
iHHOBAIlI Oosrodi sl mepcoHany. ToOTO 3HAYHOIO TPOOIIEMOIO TPU BIPOBAHKCHHI
IHHOBAIliil € MEHTaJiTeT NpAaliBHUKIB, HAasBHICTh Y HHUX MOTEHLIaNXy OIMNOpYy 3MiHaM,
HOBHM3HI. AJDKE IIJIKOM OYEBHAHO, WOI0 OpraHi3amiiiHa 3MiHa TATHE 3a COOOK0
HeoOXiIHICTh BiAMOBH BiJl CHOPMOBAHOT TIOBEIHKH, IIEPEOLIHKHA KPUTEPIiB Ta CTPYKTYpPH
YIIpaBIiHHA, a 1€, K MPABHUIIO0, 3a9illa€ IHTCPECH JIFOJICH, ITI0 1 BUKJIMKAE iX OTIp.

HeoOximHO BpaxoByBaTH, IO OIMIp TEPCOHATY HOBOBBEIACHHSIM OOYMOBJICHUIN TphOMa
OCHOBHUMH TIPHYMHAMH: HEBU3HAYEHICTh, BIUYTTS BTPaT 1 IEpEeKOHAHHSI, 10 3MiHU HIYOTO
noOporo He MpHHECYTh. ToMy B IHHOBAaIlIHHOMY TpOIleCi HEOOXigHa MaKCHMalbHa
MiATPUMKA MepcoHaTy 3 00Ky KepiBHHUIITBA Ta 3a0e3MedeHHs HOro SKoMora OiTbIl TIOBHOIO
iHdopMaliero Ipo MaiOyTHI 3MiHU.

TakuM YHUHOM, COIIATLHO-TICHXOJIOTIYHUI acleKT MpoOJieMH IHHOBAIliH TOJIATaE B
TOMY, IO MIEPCOHAN MiANPUEMCTBA CXWIBHUN OLbIII HETATHBHO pearyBaTH HA 1HHOBAIIii,
HaBITh SKIIO OCTaHHI MiJABHINYIOTh €(EKTUBHICTH Horo ¢yHkiioHyBaHHs. Came TOMy
aKTyaJIbHUM € TTUTaHHS MOTHBAIlli MEePCOHATY MiJIPUEMCTB 3aJIi3HUYHOTO TPAHCIIOPTY
IpH 31IHCHEHHI IHHOBAIIHOT AISTEHOCTI.

[Migxin migmpreMcTBa 10 MOTHBAIIi Tpalli B iHHOBAI[ITHOMY TPOIECi BU3HAYAETHCA
JIBOMa TOJIOBHUMH MOMEHTaMH — TpParHeHHSIM MaKCHUMaJlbHO aKTHBI3yBaTH TBOPUY
OCOOMCTICTh 1 HAIPABHUTH IF0 AKTUBHICTh Ha JOCSATHEHHS KOHKPETHOTO CKOHOMIYHOTO
pesynbraty. llpy 1boMy MOXKHA 3a3HAYMTH KUTbKa 3aralbHUX, HAHICTOTHIIIMX MOMEHTIB!
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MEHE/UKMEHT HA 3AJIIBHUYHOMY TPAHCIIOPTI

— BUKOPHCTaHHS MaTepialibHUX 1 HeMaTepialbHUX CTUMYJIB JIJI1 CTBOPEHHS CHCTEMH
MOTHBAI Mpalli B iHHOBaILiHHOMY TIPOIIECi;

— IIUPOKE 3aCTOCYBAHHS OPTaHI3aliHUX 1 MCUXOJOTIYHUX CTHMYJIB, OPIEHTOBaHMX
Ha MOTpeOH BUILOTO MOPSIKY (Y CAaMOBUpPaKEHHI, peastizailii iH1BiAyaIbHOCTI TOIIO);

— HaJaHHs MOTHUBAIlii Mpalli B iHHOBAIITHOMY TIpOIleci TOCTIHOTO XapakTepy, a He
TUMYacOBOI KaMIaHii.

OTxe, MOTHUBAIliSI TIpalli B IHHOBAI[IHOMY IpoIeci CHpsSMOBaHA HA MaKCUMAIbHY
TBOpPYY aKTHUBHICTh MPAI[iBHUKIB, 3aiHATHX 1HHOBAIIIMH Ta Ha BUPIMIEHHS KOHKPETHHX,
KOMEPIIIHO OPIEHTOBAHMX 3aBJaHb ITiIPUEMCTBA.

OpraHizallifHi acmeKkTH yNpaBliHHS TIPOLlECAaMHM PO3BHTKY Ha 3ali3HUIHOMY
TPAHCHOPTI MONATAIOTh B 3a0€3TICUeHHI BUKOHAHHS BCTAHOBJICHHX TUIAHOBUX 3aBJIaHb 3
METOI0 pealizaiii NpuiHsTOI cTparerii po3BuTKy. Peamizamis naHoi (GyHKmii mpuIryckae
BU3HAYEHHS CKJIagy HEOOXiTHMX pecypciB 1 BHKOHABLIB, KOOpIWHALIID poOOTH
BHKOHABI[IB B 4Yaci, 3a0e3le4YeHHs B3aeMOJii 1 Koomepalii y4YacCHHKIB IHHOBaIliHHOI
nmismeHOCTi. TMM camuM opradizauniiHa (yHKLiS B Ipoleci yIpasiiHHA 3a0e3mnedye
pauioHaJbHe MOEAHAHHS B 4aci i MPOCTOpI BCiX €IEeMEHTIB iHHOBALiHHOTO MpolLecy 3
METOI0 Halie()eKTUBHILIOTO BUKOHAHHS YXBAJICHHUX MJIAHOBHUX PIlICHb.

VIIK 65.012.32:656.2

HAnuenxo H.B.
Vxpaincora deporcasna axademis 3a1i3HUYHO20 MPAHCROPIY

PEAJIIBALIA AJAIITUBHOI'O YITPABJITHHA
HA IIIIAITPUEMCTBAX 3AJI3HUYHOT'O TPAHCIIOPTY

PaccMoTpeHO CyIIHOCTH aJaNTHBHOIO YNPaBJIeHHSI U OCOOCHHOCTH €ro
peau3aluy Ha NPEeJNPUSTHSIX KeJT1e3HOJOPOKHOI0 TPAHCIIOPTA.

B mam dWac minmpmeMcTBa 3alli3HHYHOTO TPAHCIOPTY 3HAXOAATHCA Y CKPYTHOMY
CTaHOBWII, IO TOB’S3aHE 3 HEBIAMOBIIHICTIO X €KOHOMIYHOTO MOTEHIIaTy BUMOTaM
Oi3Hec-cepeloBUIIA 1, TOMY, MPOBIIHUM 3aBIAHHSAM CTa€ PO3TOPTAHHS AJANTHBHUX
MPOIICCIB Ta YHPAaBIiHHA HUMH Ha IIINPHEMCTBAX 3aTi3HUYHOI ramaysi. AmanTamiifi
MIPOIIECH Ha MIiAMPUEMCTBI PO3TIISAAIOTH 3 TO3MINN MPUCTOCYBAHHS HOTO E€IIEMEHTHUX
CKJIaIOBUX Ta ICHYIOUMX MDK HHUM B3a€MO3B’SI3KIB 10 MIHJHUBHX YMOB 30BHILIHBOIO
cepenosuia. lle cBiqUuTh Mpo Te, IO aJanTailis CKJIaaHe SIBUINE, SKe BMIILy€e B coOi i
PO3MAITTS YMOB, A0 SKHX MOYX€ MPUCTOCYBATHCA CHCTEMA; i 3AaTHICTH O BW)KWBAHHA,
TOOTO MIIHICTh CUCTEMH, KA MOJISrae B 30€peKCHHI B X0l nepeOyA0BH MEBHUX CTIMKHMX
XapakTepHCTHK; 1 Oe3mocepeHbO caM TpoIlec TMPUCTOCYBaHHS, TOMY BHHHUKAE
HEOOXiZHICTh 3aCTOCYBAHHS aIalITUBHOTO YIIPABIIHHS.

[lin amanTUBHUM YIPaBIiHHAM MiAIPUEMCTBAMH 3alli3HUYHOTO TPAHCIIOPTY CIiA
pPO3yMITH IHTEIPOBAaHY CKIAJOBY 3arajJbHOI CHCTEMH MCHEKMEHTY, IO BKIIOYAE
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