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MEHE/UKMEHT HA 3AJIIBHUYHOMY TPAHCIIOPTI

— BUKOPHCTaHHS MaTepialibHUX 1 HeMaTepialbHUX CTUMYJIB JJI1 CTBOPEHHS CHCTEMHU
MOTHBAIi Mpalli B iHHOBaLiHHOMY TPOIIECi;

— IIUPOKE 3aCTOCYBAHHS OPTaHI3aliiHUX 1 MCUXOJOTIYHUX CTHMYJIIB, OPIEHTOBAHMX
Ha MOTpeOH BUILOTO MOPSIKY (Y CAMOBUpPaKEHHI, peastizaiii iH1BiAyaIbHOCTI TOIIO);

— HaJaHHs MOTHUBAIlii Mpalli B iHHOBAIITHOMY TIpOIleCi TOCTIHHOTO XapakTepy, a He
TUMUacOBOI KaMIaHii.

OTxe, MOTHBAIliSI TIpalli B IHHOBAI[ITHOMY TpoIeci CHpsSMOBaHA HA MaKCUMAIbHY
TBOpPYY aKTHUBHICTh MPAI[iBHUKIB, 3aWHATHX IHHOBAIIIMU Ta HA BUPIMIEHHS KOHKPETHHX,
KOMEPIIIHO OPIEHTOBaHMX 3aBJIaHb ITiIIPUEMCTBA.

OpranizailifHi acmeKkTH yNpaBliHHS TIPOLlECAaMHM PO3BHTKY Ha 3ali3HUIHOMY
TPAHCHOPTI MONATAIOTh B 3a0€3TICUeHHI BUKOHAHHS BCTAHOBJICHUX TUIAHOBUX 3aBJIaHb 3
METOIO pealizailii NpuiHsTOI cTparerii po3BuTKy. Peamizanis naHoi (GyHKmii mpuIryckae
BU3HAYEHHS CKJIagy HEOOXiTHMX pecypciB 1 BHKOHABIIB, KOOpIWHALIID poOOTH
BHKOHABI[IB B 4Yaci, 3a0e3ledyeHHs B3aeMOJii 1 Koomepalii y4YacCHHKIB IHHOBaIliHHOI
nmismpHOCTi. TMM camuM opradizaniiHa (yHKLiS B Ipoleci yIpasiiHHA 3a0e3mnedye
pauioHanbHe MOEAHAHHS B Yaci i MPOCTOpI BCiX €IeMEHTIB iHHOBALiHHOTO MpoLeCcy 3
METOI0 Halie()eKTUBHILIIOTO BUKOHAHHS YXBaJICHHUX MJIAHOBHUX PIilICHb.

VIIK 65.012.32:656.2

HAnuenxo H.B.
Vxpaincora deporcasna axademis 3a1i3HUYHO20 MPAHCROPIY

PEAJIIBALIA AJAIITUBHOI'O YITPABJITHHA
HA IIIIAITPUEMCTBAX 3AJI3HUYHOT'O TPAHCIIOPTY

PaccMoTpeHO CyIIHOCTH aJaNTHBHOIO YNPaBJIeHHSI U OCOOCHHOCTH €ro
peanu3aluy Ha NPEeJNPUSTUSIX KeJT1e3HOJOPOKHOI0 TPAHCIIOPTA.

B mam dWac minmpweMcTBa 3alli3HHYHOTO TPAHCIOPTY 3HAXOAATHCA Yy CKPYTHOMY
CTAaHOBWII, IO TOB’S3aHE 3 HEBIAMOBIIHICTIO X €KOHOMIYHOTO MOTEHIIay BUMOTaM
Oi3Hec-cepeloBUIIA 1, TOMY, IMPOBIIHUM 3aBIaHHSAM CTa€ PO3TOPTAHHS ATANTHBHUX
MPOIICCIB Ta YHPAaBIiHHA HUMH Ha IIINPHEMCTBAX 3aTi3HUYHOI ramaysi. AmanTamiifi
MIPOIIECH Ha MiAMPUEMCTBI PO3TIISAAIOTH 3 TO3MINH MPUCTOCYBAHHS HOTO E€IIEMEHTHUX
CKJIaIOBUX Ta ICHYIOUMX MDK HHUM B3a€MO3B’SI3KIB 10 MIHJHUBHUX YMOB 30BHILIHBOIO
cepenosuia. lle cBiqUuUTH Mpo Te, IO aJanTaiis CKJIaaHe SIBUINE, SKe BMIILy€e B coOi i
PO3MAITTS YMOB, A0 SKHX MOYX€ MPUCTOCYBATHCA CHCTEMA; i 3AaTHICTH O BI)KWBAHHA,
TOOTO MILHICTh CUCTEMH, KA MOJISrae B 30€pe:KCHHI B X0l nepeOy0BH MEBHUX CTIMKHX
XapakTepHCTHK; 1 Oe3mocepeHbO caM TpOIleC TMPUCTOCYBaHHS, TOMY BHHHUKAE
HEOOXiZHICTh 3aCTOCYBAHHS aIalITUBHOTO YIIPABIIIHHI.

[lix aganTUBHUM YNpaBIiHHSIM MiANMPHEMCTBAMHU 3aNI3HUYHOTO TPAHCHOPTY CIix
PO3YMITH IHTETpOBaHy CKJIAJOBY 3arallbHOI CHCTEMH MCEHE/UKMEHTY, IO BKIIOYAE
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MEHE/UKMEHT HA 3AJIIBHUYHOMY TPAHCIIOPTI

MOHITOPHHT, aHali3, OI[IHKY 1 TPOTHO3YBAaHHSA 3MiH Oi3HEC-CepeloBUIIa 3 METOI0
3a0e3MeUYeHHs] SKOCTi IIJICBCTAHOBJICHHS, JIOCATHEHHS 3aIUIaHOBaHMX MapameTpiB
TSUTBHOCTI 1 pO3BUTKY Ta 30aJIaHCOBAHOCTI BHYTPIlTHHOT'O CEPEIOBHIIA ITi ITPHEMCTB.

Peanizaris ananTUBHOTO yIpaBIiHHI MICTUTh TaKi €TaIy:

1) inerTrdikamis 00’ €KTa yrpaBIiHHSA,

2) yXBaJICHHS PiIlICHHS PO [ii, 110 YIPaBIsAi0Th, Ha OCHOBI BCi€l HasiBHOT iH(popMariii
(popmanbHiit Mmogeni),

3) mogudikawii cuicTeMH yNpaBJliHHS 3 METOIO peallizallii HOBOIO 3aKOHY YIPABIIiHHS.

OcHOoBHI (QyHKIii aJanTUBHOTO YOPAaBIiHHSA MIAMPHUEMCTBAMH  3aJlI3HUYHOTO
TPaHCHOPTY —IIE:

1) KOHTpPONb 3a MapamMeTpaMu, II0 XapaKTepH3yIoTh cTaH 00’€KTiB 30BHIIIHHOTO Ta
BHYTPINTHHOTO CEPEIOBHINA, KUK Moysrae B 300pi Ta iHpoOpMaiiHii 006poOIi (BuMipi)
KOHTPOJIbOBaHHX MapaMeTPiB;

2) BCTAaHOBJICHHS IJIbOBUX IMOKA3HHKIB [ISJIBHOCTI MIAIPUEMCTB Ta CTaHy WOTO
MOTCHII ATy, BUPOOJICHHS PeaticTUIHOI METH Ta ii TpancdopMallist y BHyTPillIHi MOTHBH;

3) owiHKa aAaNTHBHOCTI MIANPUEMCTBA TAa BU3HAYCHHS MipH HEY3TOHKEHOCT] AIHCHUX
3HAa4YCHb [TapaMEeTPiB BiJl ITITAHOBUX;

4) po3poOka ampTepHATUBHUX CTpaTeTii agamnTarltii;

5) mocnioBHa peaizailii 00paHOi aganTUBHOI CTpaTerii;

6) IOTOYHE BIACTEKECHHS IIPOIIECY aarnTallii;

7) peryIroBaHHS BiIXUJICHB;

8) BU3HAUCHHS PE3yJHTATUBHOCTI HA OCHOBI 3ICTABJCHHS CTaHy CHpaB A0 1 MiCHA
3MIACHEHHS 3aX0IiB CTPATETi;

9) mporHo3yBaHHs MOJAJBIIOTO PO3BUTKY H BHECCHHS 3MiH B ICHYIOUY MOZETb
IUSAIBHOCTI 3T1IHO 3 BUSIBICHUMH PE3CPBaMH;

10) BUKOpHCTaHHS CHCTEMH MOTHUBALII JIJIs peatizaiii mpoIeciB aganTaillii.

3aramoM BKIIIOYCHHS AaJalTUBHOTO YIPAaBIiHHA B OpraHi3aliiiHy CTPYKTYpH Mac
301MCHIOBATHUCS B TaKil MOCIIOBHOCTI:

1. CrBopenns Ha 0a3i @DiHaHCOBO-€KOHOMIYHOI cCiyxOm 3amizHumi lleHTpy
YIpaBIiHHS aanTami€eo;

2. Opranizauist poOOTH LIEHTPY, SKa MICTUTB:

2.1. BusHayeHHs BiAMOBIZANLHUX OCI0 MO Ciry’k0ax Ta CTPYKTypHHUX MiIPO3IiIax Ta
30H 1X BIAIIOB1ZaJILHOCTI;

2.2. ®opmyBaHHS TEXHIYHO-IHPOPMAIIITHOTO 3a0e3NeUeHHs POOOTH IICHTPY;

2.3. ®opMyBaHHS METOAMYHOTO 3a0€3MECUCHHS;

3. ®opmyBaHHS MeXaHi3My TMIATPUMKH PillleHh HA OCHOBI CTBOPEHHS POOOYMX TPYII.

BropoBamkeHHS amanTHBHOTO  yOPABIiHHS 3HAYHO  PO3MIMPUTH  MOXKIMUBOCTI
YOpaBIiHHSA MANPUEMCTBAMH 32 PaxXyHOK 3MIiHH OpraHi3amiifHO-yIpaBiliHCHKOT
CTPYKTYPH 1 CXEMH YIPaBJIIHHS IMiJIPUEMCTBOM, CUCTEMH B3a€MOJIi MO0 MigpO3/iliB,
HOBUX ()OPM 1 METO/IIB IJTAHYBaHHS 1 YIIPaBIiHHS.
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