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TapaeB Mikain oriu
VKpalHCBKHI Jiep)KaBHUH YHIBEPCHTET 3aJ1i3HUYHOTO TPAHCIIOPTY
3m00yBad kadeapn «MeHEKMEHT i aIMiHICTPYBaHHSI»

YHPABJITHHS THBECTUIIIMHAMM MPOEKTAMH HA
HIAITPUEMCTBAX 3AJIIBHUYHOI'O TPAHCIIOPTY

[ligmpueMcTBa 3aTi3HUYHOTO TPAHCIOPTY YKpaiHM MAalOTh  BEJIHMKHIHA
MTOTEHITIa TS YCIIITHOTO PO3BUTKY. B crparerii AT «Yxkpainceka 3amizHAID» [1]
3aIUTAaHOBaHO OHOBHTH Ta MojepHi3yBaTH 30% mapKy BaHTaXHHX BaroHiB Ta
JIOKOMOTHBIB, OHOBHTH 45% NapKy MacaKMPChbKUX BaroHiB, KpiM TOTO iCHYe
TEpMiHOBa HEOOXINHICT, B peaiizaiii BEIUKUX IHPPACTPYKTYPHUX TMPOCKTIB,
cepen AKkMX po30ymoBa TPAHCHOPTHMX XabiB, y TOMy 4HCII OyHiBHHIITBO
IepeBaHTAKYBATFHIX TSPMiHAIIB JUTS 3ay9CHHS TPaH3UTHHUX MOTOKIB. Peaizaris
IHBECTHIIIMHNX TPOCKTIB TIIMPUEMCTB 3alli3HMYHOTO TPAHCIIOPTY CIYTYBaTHMeE
MATPYHTSAM U TIOAANBIIOTO PO3BUTKY HANOIMBII NPUOYTKOBHX CETMEHTIB
3aJI3HMYHUX TIEpeBe3cHb Ta (opMyBaTUMe JOBTOCTPOKOBE MDKHApOJHE
MApTHEPCTBO 3 HAWOUTBIIUMM  3ai3HUYHUMH KoMmaHisMu. OIHAaK CYTTEBI
mpobreMu B iHBeCTHIIMHIA miambHOCTI AT «YKp3ami3HHUIID) YCKIATHIOIOTH
peairi3ariro mepcreKTHBHINX HATPSAMKIB PO3BUTKY 3JTI3HIIHOTO TPAHCIIOPTY.

Bupimennro  muTaHe  3a0esmedeHHs — e(DEKTHBHOCTI  YHpPaBIiHHA
[HBECTHIIIHOIO ISUTBHICTIO Ha TANPHEMCTBAX 3ATI3HWYHOTO TPAHCIIOPTY
VYKpalHW TPUCBSUCHO IMHUPOKE KOO Tpalb BITYM3HSHUX BUCHWX, CEPEH SIKMX
Huxans B.JIL., Haseko M.I., Kaminigdenko JI.JI., Kopiae M.B., Konapattox M.B.,
O6pyu I'.B., Muxaitnmnuenko K.M, Tokmakosa [.B. [2-5] Ta iHmmi.

Hapasi AT «YxpaiHcbKa 3ai3HUIS» B chepi iHBECTUINHHOT AisITBHOCTI Mae
HaJIOTy>KyBaTH BCE Te, MO HE Oyio 3po0JeHO BYACHO, i B TaKUX YMOBAaX iCHYE
HarajibHa TOTpeda B YAOCKOHAJIECHHI YNPABIiHHA IHBECTHI[MHUMH MPOEKTaAMHU
TATTPUEMCTB 3AII3HUYHOTO TPAHCIIOPTY.

YnpaBniHHA IHBECTHIIHHUMH TIPOSKTAMH € JSUTBHICTIO 3 TUTAHyBaHHS,
oprasizanii, KOOpJWHAIil, MOTHBAIil i KOHTPOIIO TPOTATOM YCBOTO >KHTTEBOTO
IUKITY TIPOCGKTY 13 3aCTOCYBaHHSM CHCTEMHM CYYacCHHX METOMIB 1 TEXHIKH
VIIpaBIiHHS, TOJNOBHA MeTa sKOi - 3a0e3nmedeHHS eQeKTHBHOI peamizamil
BH3HAYCHHUX y MPOEKTI Pe3yJIbTATiB 3a CKJIAAOM i 00CSIroM podiT, BapTOCTi, SIKOCTI
Ta 33J0BOJICHHIO Y4YacHUKIB mnpoekry. Ciill BpaxoByBaTH, 10 YIPaBIiHHA
IIPOEKTOM € CHCTEMHOI0 MOJEIIIO, IO CKIAJA€ThCS 3 TPHOX B3a€EMOIIOB'SI3aHUX
OyIoKiB: Cy0'eKTiB yHpaBIiHHA, OO'€KTIiB yNpaBIiHHS, NPOLECIB yNpaBIiHHIL
3IHCHEHHS IIPOEKTY.

3arayoM ympaBITiHHS iHBECTHLIHHHM IIPOEKTOM PEATi3yeThCS K KOMILICKC
MOCTIHfHO IIOBTOPIOBAHMX [iil: MOMIN yciX pobiT Ha eTamu 3a 4yacoM i oOcsramuy;
BH3HAYCHHS 00CATIB HEOOXITHUX pecypciB i iX mKepen (crmocobiB 3a0e3medeHHs);
NPU3HAYCHHS KEPYIOUMX M KOXKHOTO BHOKPEMJICHOTO eTamy poOiT; 1o0ip
BUKOHABI[B; po3poOka B 4yaci ¥ 3a o0'ekramu IuiaHy-rpadika BHKOHAHHS Ta
¢iHaHCYBaHHA POOIT 3a MPOEKTOM; PO3po0Ka y3aralbHEHOT0 KOOPIUHALIHHOTO

58



iaHy-rpadika peanizauii IpOeKTy; OpraHizalisi MOHITOPUHTY pPOOIT Ha KOXXHOMY
eTam Ta 3a MPOEKTOM 3arajioM; aHaji3 3aralbHOTO XOJAY peaii3alrlii MpoekTy i
KOPHUTYBaHHS MAi0YNX IUTaHIB;IPHAHATTS pilieHs (Y pas3i moTpedw) momo 3MiHU
IUTaHy peami3amii MpoekTy (aX OO BHECEHHSA 3MIiH y TPOCKT ab0 NPHHHATTS
pIIICHHS NP0 BHXIJ 3 MPOEKTY) 3arajloM 4M HOTO CKIIQJOBHMX; KOMIUIEKC 3aXOJiB
3HIKCHHS IHBECTHLIIHHOTO PU3HKY.

EdexTuBHicTh yrpaBiiHHS iHBECTUI[IHHAM TPOEKTOM JOCSTAETHCS IIJISIXOM
KOOpIHMHAIIT 3aCTOCYBaHHS 3HAHb, HABUKIB, IHCTPYMEHTIB 1 METOHIB [Uist
TUTAaHYBaHHSA 1 peamizamii xiff, HaNpaBIEHNX Ha JOCSITHEHHS MOCTABICHOI METH B
paMKax BCTaHOBJICHNX MPOEKTHUX 0OMEXeHb. B cydacHnX ymMoBax HeCTaOUTbHOCTI
i HEBM3HAYCHOCTI 30BHIIIHBOTO CEpeNOBHINA Ul 3abe3nedeHHs e(eKTUBHOCTI
VIIPaBTiHHS IHBECTUIIHHIMH MPOSKTAMH TiIIPUEMCTB 3aTi3HIYHOTO TPAHCTIOPTY
HEoOXiHa iHTerparmis iH(GOpMaIlifHUX CHCTEM TUIAaHYBaHHS 3 YIPaBIIHCHKUMHU
MpoIelypaMH 1 OPTaHi3alifHOI0 CTPYKTYPOIO, TOOTO TPHUHHATTA ePEKTHBHUX
YIPaBIIHCEKUX pIlIeHs TOTpeOye 3acTOCYBaHHS CydYacHHWX iHGOpMaIifHIX
TEXHOJNOTiM, 1m0 3a0e3medyloTh TOBHOTY, CBOEYACHICTH iH(OPMAIITHOTO
BiTOOpaXCHHS TMPOIECiB, MOXKIHUBICTh IXHBOT'O TPOTHO3YBAaHHS, AaHAII3Y,
MojenmoBaHHs. Lle o3BoNs€ BUPINIMTH 3aBAAHHS OOIPYHTYBAaHHS i€papXigHOl
CHCTEMH IHBECTHIIIMHMX IIiIel, po3poOneHHs Oi3Hec-maHiB, (GOpPMYyBaHHI
mopTdenio  IHBECTHUIIMHMX  TIPOEKTiB, TOIYKY JoKepen  (inaHcyBaHHS,
PpO3pOoOICHHS IHBECTHIIIITHOT CTpaTeTii ToImIo.

TakuM 4YHHOM, OpraHizallisi CHCTEMH IHQOPMamiHHOTO 3a0e3MeUeHHS
TPOIIECY YIPaBIiHHS 1HBECTHUIIIHHAMH TIPOCKTAMH IIiIMPUEMCTB 3aJli3HUIHOTO
TPAHCIIOPTY € OJTHUM 3 TOJIOBHUX 3aBJIaHb, BUPIIIICHHS SKOTO CTBOPUTH HEOOXIi/THI
YMOBH i IBUIIIEHHS €PEKTUBHOCTI 1X i1HBECTHUIIHHOT TiSITHHOCTI.
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