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AHOTALIS

Jana kBamidikamiitHa poOoTta BkiItouae B cebe 14 cnaiiais npesentanii, 113
apKyIliB TOSICHIOBAJIbHOI 3amucku ¢opmarty A4, mo Bkmouyae 21 pucynok, 14
TaOIuIb, /7 JiTepaTypHUX JKEper.

KmrouoBi cnoBa: KAJIPOBA BE3IIEKA, VIIPABJIIHHS, CUCTEMA,
T'HYYKI CTPATETIi, IU®POBUII CTPUBOK, KAP’EPA.

O0’ekTOM JOCHIDKEHHSI € TmpolecH (OpPMYyBaHHS CHCTEMU YIPABIIHHS
KaJIpOBOIO 0€3MEKOI0 MiAMPUEMCTBA.

MeTol0  OCHIDKEHHS € PO3KPUTTS TEOPETHKO-METOAWYHHMX 3acal 1
YIOCKOHAJICHHS TOJIOKEHDh IIOAO (OPMYBAHHS CHUCTEMH YIPABIIHHS KaJIpOBOIO
0e3nekor0 MiANpUeEMCTBa Ha mpukiaal binozepcbkoro mnpodeciifiHOro ripHUYOro
JLERO.

VY kBamidikamiiiHii poOOTI pPO3pOOJEHO KOMIUIEKC THYYKHX CTpaTerii
YIPaBIiHHS KaJpOBOIO OE3MEeKO MIANPUEMCTBA, KWW, HAa BIAMIHY BiJl ICHYIOUHX,
IHTETpy€ BEKTOPU THYUYKOTO 3aJy4eHHS, IHBECTULIIMHOT JOSIBHOCTI, TEXHOJIOTTYHOTO
BUTICPE/DKCHHS Ta COIlialbHOTO mapTHepcTBa. lle mo3Bomsie  TpaHchopmyBaTh
CUCTEMY 3aXUCTy KaJpOBOTO MOTEHIliaTy B IHCTPYMEHT HOTO aJanTUBHOTO PO3BUTKY
B yMOBaxX HEBU3HAYCHOCTi. 30KpeMa, OOIPYHTOBaHO CKJIQJOBI  cTparerii
TEXHOJIOTIYHOTO BHUIIEPE/KCHHS, IO 3a0e3redye Mepexif] Bill PenpoayKTHBHOI
MOJIeNIl HaBYaHHS 10 BHIEPEIXaIbHOI MIATOTOBKH KaApiB, 34aTHOI HIBEJIIOBATH
PU3UKH MOPAIBHOTO CTapiHHS 3HAHB

VY Mexax ctpaTerii TEXHOJIOTTYHOTO BUIIEPEIKEHHS pO3pO0JIECHO MaKeT 3aX0/11B
«udposuit cTpubok», MmO Oe3mocepeHhO TOB’s3aHUN 13 (opMyBaHHIM
YIIEBHEHOCT! y Kap €pHUX TNEPCHEKTUBAX, CTBOPIOE YMOBH M MpodeciiiHOro
3pOCTaHHS Ta 3MEHIIY€E PU3UKH HEBU3HAYCHOCT1 y MaiiOyTHhOMY. KoMImiekc 3axo/1iB
udpoBoi TpaHchopMmallii 3akimany BHOYIOBYETHCS 3a PIBHAMH BIPOBAKEHHS Ta
OXOIUTIOE OpraHi3alifHu, HaBYAIbHUM, MOTHBAI[IMHKM 1 OE3ITEKOBHM aCIEeKTH.

[IpakTyna peam3zamis 3axoxiB makeT «lludposuit crpubokx» He muIIe
ONTHMI3y€ OCBITHIM TIpollec, aje W BHUCTYIAE€ IHCTPYMEHTOM IICHXOJIOTIYHOI Ta
npodeciitHoi TIATPUMKH, TOTIOMArairoyd TMpamiBHUKaM 1 3700yBayaM OCBITH
BiIUyBaTH CTAOUIBHICTD, YCBIIOMJIIOBATH IIHHICTHh BIACHUX 3HAHB 1 OyTH TOTOBUMH
710 MaOyTHIX Kap’ €PHUX BUKJIHKIB.

ABSTRACT

This qualification work includes 14 presentation slides, 113 pages of an
explanatory note in A4 format, featuring 21 figures, 14 tables, and 77 literature
references.

Keywords: HR SECURITY, MANAGEMENT, SYSTEM, FLEXIBLE
STRATEGIES, DIGITAL LEAP, CAREER.

The object of the study is the processes forming a personnel security
management system at an enterprise.



The purpose the study is to reveal the theoretical and methodological
foundations and improve the provisions for forming a personnel security management
system at the example the Belozersky Professional Mining Lyceum.

In the qualification work, a set flexible strategies for managing personnel
security at the enterprise has been developed. Unlike existing approaches, it
integrates  vectors flexible engagement, investment loyalty, technological
advancement, and social partnership. This allows the transformation of the personnel
protection system into a tool for adaptive development under conditions uncertainty.
In particular, the components of the technological advancement strategy are
substantiated, ensuring the transition from a reproductive model of training to
anticipatory preparation personnel capable of mitigating the risks of moral
obsolescence of knowledge.

Within the framework of the technological advancement strategy, a package
measures called “Digital Leap” has been developed. It is directly related to building
confidence in career prospects, creating conditions for professional growth, and
reducing risks of future uncertainty. The complex of digital transformation measures
for the institution is structured by levels implementation and covers organizational,
educational, motivational, and security aspects.

The practical implementation of the “Digital Leap” package not only optimizes
the educational process but also serves as a tool psychological and professional
support, helping employees and learners feel stability, recognize the value of their
knowledge, and be prepared for future career challenges.
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