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AHOTALIS

Jana kBamidikamiitHa poOoTta BkiItouae B cebe 14 cmaiiaiB mpesentarii, 120
apKyIIiB TNOSCHIOBAJIbHOI 3amucku (opmaty A4, mo Bkiouyae 22 pucyHku, 21
tabnuirto, 81 nireparypHe JKEpeo.

Kmouosi cnosa: CTPATEITYHE VIIPABJIIHHS, THHOBAIIIMHA
JIAJIBHICTD, HU®POBI3ALLA, ITIIITPUEMCTBO, AJJAIITUBHA MOJEJIb.

O6’ekTOM JOCHIIPKEHHSI € TPOLECH CTPATEriuHOrO PO3BUTKY I1HHOBALIMHOL
JISUTBHOCTI MIJIMIPUEMCTB B YMOBaX LIU(PPOBOi EKOHOMIKH.

MeTor AOCTIKEHHS € TeOpeTHYHEe OOTPYHTYBaHHS Ta MPAKTHUYHUN aHai3
CTpaTeriYHUX HAMNpsAMIB PO3BUTKY 1HHOBALIWHOI JISJIBHOCTI MIANPUEMCTB B YMOBax
UPPOBOT EKOHOMIKH, a TaKOX PO3POOJIEHHS PEKOMEHJAIlI MO0 YIOCKOHAICHHS
iHHOBaL1HO-1IMPpoBOi cTpaTerii [IpAT «XapkiBCbKUM TUIMTKOBUHN 3aBOY.

VYV  kBamidikauidHii poOOTI HaOYJIM MOJAIBIIOIO PO3BUTKY TEOPETUUHI
MOJIOXKEHHSI 11100 (hOopMyBaHHS aJaNTUBHOT MOJIeJ1 IHHOBALIMHO-IU(PPOBOT cTpaTerii
OiAMPUEMCTB ~ KepaMiyHOi rany3i. Ha BigMiHy Big ICHYIOUHMX  MIIXOIB,
3alpONOHOBAHA MOJIEJIb IHTETPy€e KOHLEMIII0 «IU(POBOTO ABIMHUKA» BUPOOHUUMX
nporeciB, MO0 3a0e3nedye MOXJIMBICTh MPEIUKTUBHOTO YIPABIIHHS  SKICTIO
NPOIYKIlli Ta pIBHEM E€HEPrOCHOKHUBAHHS Yy PEXKHUMI peasibHOTO yacy. Takuil miaxif
J03BOJISIE  MIHIMI3YBaTH pPU3UKH, 3YMOBJIEHI BOEHHOK HECTAaOUIBHICTIO Ta
BOJIATWJIBHICTIO I[IH HAa €HEProHOCIi, a TaKOXX CHpHSI€ MIIBHUINCHHIO CTIMKOCTI Ta
KOHKYPEHTOCIIPOMOXXHOCTI ~ MIANPUEMCTB Y  JWHAMIYHOMY  €KOHOMIYHOMY
CepeOBUIIIL.

[IpakTuHe 3HA4YEHHA OTPUMAHUX pE3YyJbTATIB IMOJIATAE Yy MOXKIUBOCTI
BUKOPHUCTAHHS aJalTHBHOI MOJeNl 1HHOBAIIMHO-IIMGPOBOI CTpaTerii MiAmpHEMCTB
KepaMiv4HOi Tajy3i JJisi ONTHUMi3allii BUpOOHWYUX IPOIIECiB, 3HIKCHHS PHU3HUKIB Ta
MiABUIICHHS €(EeKTUBHOCTI YIpPaBIiHHSA pecypcaMH. 3arnpOTOHOBAaHI MOJOKEHHS
MOXXYTh OYTH 3aCTOCOBaHI1 SIK y MPAKTUI[l CTPATETIYHOTO IJIAHYBaHHS Ta KOHTPOJIIO
SIKOCTI, TaK 1 B OCBITHBOMY IMpOIECI MpH MIAroTOBHi (DaxiBI[IB 3 IHHOBAIIMHOTO
MEHEKMEHTY Ta U(PPOBOI EKOHOMIKH.

Pesynbratamu poOOTH € TEOPETUYHI MOJIOKEHHS Ta MPAKTUYHI 3aXOAU 11100
dbopMyBaHHS aganTHBHOI MOJEJNI 1HHOBAIIMHO-IIU(POBOI CTpaTerii MiampHEMCTBA
KepaMiuyHO1 Tamy3i, sKka 0a3yeTbcsi Ha KOHIENIIi «Iu(PpoBOro ABIHHUKA»
BUPOOHUYUX TPOIIECIB, CIPUSIE MPEAUKTUBHOMY YIIPABIIHHIO SKICTIO MPOIYKINI Ta
€HEeProCIOKUBAHHSM.

ABSTRACT

This qualification work includes 14 presentation slides, 120 pages of an
explanatory note in A4 format, featuring 22 figures, 21 tables, and 81 literature
references.

Keywords: STRATEGIC MANAGEMENT, INNOVATIVE ACTIVITY,
DIGITALIZATION, ENTERPRISE, ADAPTIVE MODEL.

The object of the research is the processes strategic development innovative
activity of enterprises in the conditions the digital economy.



The purpose the research is the theoretical substantiation and practical analysis
of strategic directions for the development of innovative activity of enterprises in the
digital economy, as well as the development of recommendations for improving the
innovation-digital strategy PrJSC "Kharkiv Tile Plant".

In the qualification work, theoretical provisions regarding the formation an
adaptive model the innovation-digital strategy enterprises in the ceramic industry
have been further developed. Unlike existing approaches, the proposed model
integrates the concept of a “digital twin” production processes, which enables
predictive management of product quality and energy consumption in real time. This
approach allows minimizing risks caused by military instability and volatility energy
prices, while also contributing to the resilience and competitiveness of enterprises in
a dynamic economic environment.

The practical significance of the obtained results lies in the possibility using the
adaptive model of the innovation-digital strategy of ceramic industry enterprises to
optimize production processes, reduce risks, and improve resource management
efficiency. The proposed provisions can be applied both in the practice strategic
planning and quality control, as well as in the educational process for training
specialists in innovation management and the digital economy.

The results of the work are theoretical provisions and practical measures for the
formation of an adaptive model of the innovation-digital strategy a ceramic industry
enterprise, which is based on the concept a “digital twin” of production processes and
contributes to predictive management of product quality and energy consumption.
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