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AHOTALIIS

Jlana kBamiikamiiitna pobora BkiIouae B cebe 12 cnaiaiB mpesenrarii, 113
apKylIlliB TOSICHIOBAJIbHOI 3amucku ¢opmary A4, mo BkiIoyae 15 pucyHkiB, 5
Ta0IuIb, 88 JITepaTypHUX JKepea.

Kmrouosi cioBa: PO3BUTOK, YITPABJIIHHA, KAI[POBHPI ITOTEHLIIAJI,
MAJIE TIJIIPUEMCTBO, OPTAHI3AIIIMHO-EKOHOMIYHI OCOBJIMBOCTI
3ABE3INEYEHHA E®EKTHUBHOCTI VIIPABJIIHHA KAJIPAMU, CTAH
3AMHATOCTI, CUCTEMA YIIPABJIIHHSI KAJIPOBUM ITOTEHIIIAJIOM

OO0’ €eKTOM IOCTIKEHHSI € MPOIIEC YIPABIIIHHS KaJpPOBUM TOTEHIIIAIOM MaJjoTo
H1AIPUEMCTBA.

MeTo1o TOCTiIKEHHS € y3araJbHCHHSI TCOPETHYHUX Ta MPAKTUYHUX ACTICKTIB
MOHATTS «KAIPOBUH TMOTEHIAM», 1IeHTU(IKAIlS YUHHHUKIB, SKI CIPUSIOTH HOTO
3pOCTaHHIO, a TaKOX PO3pOOKa YIpPaBIIHCHKUX 1HCTPYMEHTIB JJii KOPUT'YBaHHS Ta
CIpsIMyBaHHSI PO3BUTKY KaJpOBOTO MOTEHI[1ATy MaJIOTO MiANPUEMCTBA.

VY kBamigikaiiiHiii poOOTI PO3KPUTO METOAOJIOTIYHI TMOJOKEHHS Ta HAYKOBO
OOIpyHTOBaHI PEKOMEHJAIlll MO0 YNPaBIIHHSI KaJpOBUM TMOTEHIIAJIOM MaJIOTo
MIIPUEMCTBA 3 ypaxyBaHHSIM Cy4acCHUX BHMOI B yMOBax BiiHH, HH(PPOBOI
Tpa"cdopMarlii Ta IHITUX BUKJIUKIB.

CdopMOBaHO TEOPETHUKO-METOJUYHUX OCHOBHU Ta PO3POOIEHO pEKOMEHAAIlil
[0JI0 YOpPaBJIiHHS KaJpOBUM IMOTEHIIAJIOM MaJIoro MIiANPUEMCTBA B CyYacCHUX
yMOBaXx.

3anponoHOBaHl MIAXOAM CHPSMOBaHI Ha aJamnTallll0 KaJpoBOr0 MOTEHLIATY
MajuX MIANPUEMCTB 10 BHUKJIHMKIB BOEHHOIO CTaHy, UM(poBi3allii Ta TIi100aibHUX
TpaHchopMalliil pUHKOBOI €KOHOMIKH.

ABSTRACT

This qualification work includes 12 presentation slides, 113 sheets of explanatory
notes in A4 format, including 15 figures, 5 tables, 88 literary sources.

Keywords: DEVELOPMENT, MANAGEMENT, HUMAN RESOURCES,
SMALL ENTERPRISE, ORGANIZATIONAL AND ECONOMIC FEATURES OF
ENSURING THE EFFICIENCY OF HUMAN RESOURCE MANAGEMENT,
EMPLOYMENT STATUS, HUMAN RESOURCES MANAGEMENT SYSTEM

The object of the study is the process of managing the human resources of a small
enterprise.

The purpose of the study is to generalize the theoretical and practical aspects of
the concept of "human resources"”, identify the factors that contribute to its growth,
and develop management tools for adjusting and directing the development of the
human resources of a small enterprise.

The qualification work reveals methodological provisions and scientifically based
recommendations for managing the human resources of a small enterprise, taking into
account modern requirements in conditions of war, digital transformation and other
challenges.



Theoretical and methodological foundations have been formed and
recommendations have been developed for managing the human resources of a small
enterprise in modern conditions.

The proposed approaches are aimed at adapting the human resources of small
enterprises to the challenges of martial law, digitalization and global transformations
of the market economy.
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