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AHOTAIIA

JHana xBamidikauiiina po6ota Bkiroyae B cebe 16 cnaiiaiB mpesentauii, 95
apKYyIIIiB MOSICHIOBAJIbHOI 3amucku popmary A4, 1m0 MicTATh 7 pUCYHKIB, 11 Tabmuub
Ta 75 BUKOPUCTAHUX JIITEPATYPHUX JKEPE.

KmrouoBi  cnoBa:  KOPIIOPATHMBHA  KVJIBTYPA, CTPATEITYHE
YITPABJIIHHA, PO3BUTOK ITIAITPUEMCTBA, YITPABJIIHCBKI MEXAHI3MU,
E®EKTUBHICTH AISAJIBHOCTI.

O0’eKTOM AOCTIPKEHHS € TPOIECH CTPATETIYHOTO YMPABIIHHSI PO3BUTKOM
H1JIpPUEMCTBA.

Metoro poOOTH € OOrpyHTYBaHHS TEOPETUYHUX 3acajl 1 PO3POOJIEHHS
MPAKTUIHUX 3aXOJIB MO0 BUKOPUCTAHHS KOPIOPATUBHOI KYJIBTYPH SK ITHCTPYMEHTY
CTPATETIYHOr0 YNPaBIiHHSA PO3BUTKOM MianpueMcTBa Ha npukiaal TOB «BiammacTy.

VY kBanidikariiiHiii poOOTI JOCIIHKEHO KOPIIOPATUBHY KYJIbTYPY MiANPUEMCTBA
K 1HCTPYMEHT CTpaTeriyHoro yMpaBliHHS MOro pO3BUTKOM B  YMOBax
TpaHc(opMaIiitHUX Ta BOEHHUX BUKJIUKIB.

V3arajgbHEHO TEOPETUKO-METOI0JIOT1YH1 M IXOIHU bi (o) dbopmMyBaHHS
KOPIIOPATUBHOI KYJIbTYpPH, ITPOaHATI30BaHO HaIlIOHAJIbHI OCOOJIMBOCTI 11 CTAaHOBJICHHS
Ta 3JIMCHEHO KOMIUIEKCHY OIlIHKY BHPOOHHYO-TOCIOAAPCHKOI  JISUIBHOCTI
MiIPUEMCTBA 3 TIO3WINN BIUIUBY KOPIHOPATUBHOI KyJIbTypu Ha €QEeKTUBHICTH
yIPaBJIiHHSL.

OOTrpyHTOBAaHO TPAKTUYHI MEXaHI3MH PO3BUTKY KOPIIOPATHBHOI KYJIbTYpPH Ta
BU3HAYCHO HANpPSIMU 11 BUKOPHCTAHHS SK YWHHHUKA ITIIBUIICHHS PE3yJIbTaTUBHOCTI
CTPATET1YHOrO YNPaBIIHHA PO3BUTKOM IT1ANPUEMCTBA.

ABSTRACT

This qualification thesis consists of a presentation comprising 16 slides and a 95-
page A4 explanatory note, which includes 7 figures, 11 tables, and 75 referenced
sources.

Keywords: corporate culture, strategic management, enterprise development,
managerial mechanisms, operational efficiency.

The object of the research is the processes of strategic management of enterprise
development.

The purpose of the study is to substantiate the theoretical foundations and to
develop practical measures for using corporate culture as an instrument of strategic
management of enterprise development, using Viaplast LLC as a case study.

The qualification thesis examines corporate culture as an instrument of strategic
management of enterprise development under transformational and wartime challenges.

Theoretical and methodological approaches to the formation of corporate culture
are generalized, national specificities of its development are analyzed, and a
comprehensive assessment of the enterprise’s production and economic activities is
conducted in terms of the impact of corporate culture on management effectiveness.

Practical mechanisms for the development of corporate culture are substantiated,
and directions for its application as a factor in enhancing the effectiveness of strategic
management of enterprise development are identified.
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