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AHOTALIA

Jlana kBamigikaiiiiHa po0oTa BKJIOYae B ceOe MOSCHIOBAJIbHY 3alUCKy GopMmaty A4,
1o MIiCTUTh 12 cnaiaiB mpe3enTaiii, 90 apkyiiB MOsSCHIOBAIBHOI 3anucku popmarty A4, 110
BKJTIO4a€ B cede 6 Tabnuip, 11 pucyHkiB Ta 76 BUKOPUCTAHUX JIITEPATyPHUX JHKEPEI

KmrowoBi cnmoBa: BPEH/I-MEHE/DKMEHT, CTPATEI'TYHE VYIIPABJIIHHA,
BPEH/I-CTPATETI'IA, PO3/IPIBHA TOPT'IBJISI, KOHKYPEHTOCITIPOMOXHICTb.

O06’€eKTOM JOCIIKEHHS € MPOIIEC CTPATETIUHOTO YIPABIIHHS MIIPUEMCTBOM y cdepi
pO311piOHOT TOPTriBIi.

Mertoto kBanidikaiiifHOi poOOTH € pO3poOKa aNropuTMy MiJABUIIEHHS €(PEKTUBHOCTI
OpeH-MEHEKMEHTY B CUCTEMI CTPATETr1uHOTO YIPABIIHHS MiAMPUEMCTBOM 3 ypaxyBaHHIM
cneniku PyHKIIOHYBaHHSA MEPEXKi cynepMapKeTiB « CLIbmoy.

VY xBanmidikariiiHiii poOOTI ITOCIKEHO TEOPETUYHI 3acaid OPEH/I-MEHEIKMEHTY SIK
CKJIQZIOBOi CTPATETriuHOTO YMPAaBIIHHA MIANPUEMCTBOM Ta IMPOAHATI30BAHO MPAKTUKY
yIpaBlliHHA OpeHIoM y Mepexi cynepmapkeriB «Cinbrnoy. [IpoBenaeno anami3 ¢iHaHCOBO-
€KOHOMIYHHMX TIOKa3HUKIB MISUTBHOCTI MIANPUEMCTBA, IWHAMIKA PO3BUTKY MEpEXi Ta
oco0nuBOCTEeN peanizailii OpeHI-cTpaTerii.

3a pe3ynbTaTamMu AOCIIIKEHHS PO3pPOOJICHO aIrOpUTM IiJIBHUINCHHS €()EeKTUBHOCTI
OpeHI-MEHEeKMEHTY, SIKHi MOKe OyTH 3aCTOCOBAaHUH SIK Y AISUTBHOCTI MEPEXi CyTIepMapKeTiB
«Ci1bno», Tak 1 Ha NIAOPUEMCTBAX PO3ApiOHOI TOPTIBIIL 3arajioM, 3 ypaxyBaHHSIM rajay3eBoi
crienuQiky Ta CTpaTETIYHUX IIIIeH PO3BUTKY.

ABSTRACT

This qualification work includes an explanatory note in A4 format, containing 12
presentation slides, 90 pages of explanatory notes in A4 format, including 6 tables, 11 figures,
and 76 cited sources.

Keywords: BRAND MANAGEMENT, STRATEGIC MANAGEMENT, BRAND
STRATEGY, RETAIL TRADE, COMPETITIVENESS.

The object of the study is the process of strategic management of an enterprise in the
retail trade sector.

The aim of the qualification work is to develop an algorithm to improve the efficiency
of brand management within the system of strategic management of an enterprise, taking into
account the specifics of the operation of the Silpo supermarket chain.

The qualification work examines the theoretical foundations of brand management as a
component of strategic enterprise management and analyzes brand management practices
within the Silpo supermarket chain. An analysis of the company’s financial and economic
performance, network development dynamics, and the features of brand strategy
implementation was conducted.

Based on the results of the study, an algorithm for enhancing brand management
efficiency was developed, which can be applied both in the activities of the Silpo supermarket
chain and in retail enterprises in general, considering industry specifics and strategic
development goals.
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