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AHOTAIIIA

Jana kBanmiikaniitHa poOoTa BKiItodae B cebe 15 apkyuIiiB UIIOCTpaTUBHOTO Matepiaiy
dopmaty A4, 100 apkymriB nosicHrOBaibHOI 3anucku ¢popmary A4, mo Bkitoyae 32 pUCyHKIB, 15
Tabymup Ta 80 IiTepaTypHUX HKEpE.

KmrouoBi cmoBa:  YIIPABJIIHHA TIEPCOHAJIOM, KAJIPOBA TIOJIITUKA,
[MIAIMPUEMCTBO TPAHCIIOPTY, IUVIMHHICTh KAJIPIB, AODAIITALIIA ITEPCOHAILY,
[MTOKA3HUKN EGEKTUBHOCTI.

O06’exTOoM JOCHIKEHHS € TPAaHCIOPTHO-EKCIeIUIIIHE HiANPUEMCTBO.
MeToro AOCHIIKEHHS € TOCIIHKEHHS Ta yJIOCKOHAJIEHHSI CUCTEMHU YIPAaBIIIHHS MEPCOHAIIOM 32
PaxyHOK ITiIBUILIEHHS €()EKTUBHOCTI aJanTaiii mepcoHaty, sk OCHOBHOTO (hakTopy 3a0e3neueHHS
e(eKTUBHOCTI (DYHKLIOHYBaHHS HIANPUEMCTBA B MIHJIMBUX Ta HenepeadadyyBaHMX yMOBax
30BHINIHBOTO CEPEIOBHUIIIA.

VY kBamigikaiiiiHiii poOOTI pPO3KPUTO TEOPETUYHI OCHOBHU YIIPABIIHHS IEPCOHATIOM i3
3aCTOCYBAaHHSIM THITIB KaJIpOBOi MOJITUKH, IOCHIKEHO CYyYacHI MiAXomud 10 (GopMyBaHHS
KaJpOBUX CTpaTeriii Ha MiJANPUEMCTBAaX, a TAaKOXX IMPOAHAII30BaHO MPOOJIEMU BIPOBAKEHHS
e(EKTUBHUX YIPABIIHCHKUX CUCTEM.

[IpoBeneno aHami3 BUpOOHHUO-TOCTIONAPCHKOI AiSUTBHOCTI TPAHCTIOPTHO-EKCIICTUIIIHHOTO
HiANPUEMCTBA, 30KpeMa e(EeKTHBHOCTI BUKOPHUCTAHHS TPYJOBOTO IMOTEHIANy, MIArOTOBKU
KaJIpiB, IPOyKTUBHOCTI Tpalli, piHaHCOBUX Pe3yJIbTATIB Ta TOKA3HUKIB €(PEKTUBHOCTI MOTHBAIIIT
npati.

3amponoHOBaHO 3aXOM ISl BJIOCKOHAJICHHS CHUCTEMH YIPABIIHHA [EPCOHAIIOM,
BITPOBADKEHHS MPOTPaMH aanTarllii mpariBHUKIB Ta 0OOTPYHTOBAHO JOUUIBHICTh 11 BAKOPUCTAHHS
JUId  TigBUINEHHS BHKOHAaHO po3paxyHKH, SKi CBiI4aTh MPO HAsABHICTh MO3UTHUBHOTO
€KOHOMIYHOTO €EeKTy Ta JOLUIBHICTh peajliailii 3arponOHOBaHUX YIIPABIIHCHKUX PIllICHb.

ABSTRACT

This qualification paper consists of 15 sheets of illustrative material in A4 format and 100
pages of the explanatory note in A4 format, including 32 figures, 15 tables, and 80 references.

Keywords: PERSONNEL MANAGEMENT, HR POLICY, TRANSPORT ENTERPRISE,
STAFF TURNOVER, PERSONNEL ADAPTATION, PERFORMANCE INDICATORS.

The object of the research is a transport and forwarding enterprise.

The purpose of the research is to study and improve the personnel management system by
increasing the effectiveness of personnel adaptation as a key factor in ensuring the efficient
functioning of the enterprise in a changing and unpredictable external environment.

The qualification paper presents the theoretical foundations of personnel management,
including the types of HR policy, examines modern approaches to the formation of personnel
strategies at enterprises, and analyzes the problems of implementing effective management
systems.

An analysis of the production and economic activities of a transport and forwarding enterprise has
been conducted, particularly focusing on the efficiency of labor potential utilization, staff training,
labor productivity, financial performance, and indicators of labor motivation effectiveness.

Measures to improve the personnel management system and to implement a personnel
adaptation program are proposed, and the feasibility of their application to enhance enterprise
performance is substantiated. Calculations have been performed, confirming the presence of a
positive economic effect and the advisability of implementing the proposed managerial decisions.
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