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AHOTALIIS

Jlana kBamidikariitna poboTa BkiItodae B cede 12 cnaiiniB npesenranii, 111 apkymris
NOSICHIOBAJIbHOT 3amucku ¢opmary A4, mo Bkiaovae 8 pucyHkiB, 23 Tabmuui, 88
JITepaTypHUX JHKEPEIL.

Kirouosi CJIOBa: KOHKYPEHTOCITPOMOXHICTHB, CTPATEI'LA,
E®EKTHUBHICTHD, MEHEJDKMEHT, YIIPABJITHHA
KOHKYPEHTOCITPOMOHICTIO.

O6’extom nochimkeHHss € TOB «Tyne-Uiken» — miAOpPHEMCTBO 3 BHPOOHUIITBA
MPOIYKITii CLITBCHKOTOCIIOIAPCHKOTO BUPOOHHUIITBA.

Meroro AOCHIIKEHHS € HayKoBe OOIPDYHTYBaHHS TEOPETHUKO-METOJUYHHUX 1
NPUKIAQIHAX 3acaJ pPO3pOOJCHHS MNUIAXIB MABUIICHHS €(QEKTHBHOCTI YIpaBIiHHSA
KOHKYPEHTOCITPOMOXKHICTIO TiANPUEMCTBA.

VY xBamidikauiiHii poOOTI MOCIIPKEHO TEOPETHUYHI Ta MPABOBI 3acajd CYTHOCTI
KOHKYPEHTOCIIPOMOKHOCTI TMIANPUEMCTBA K EKOHOMIYHOI KaTeropii Ta 0COOJHUBOCTI
yIpaBIlliHHA HE0. BHU3HauY€HO OCHOBHI miaxoau 0 (OPMYBaHHS CHUCTEMHU MEHEIKMEHTY
KOHKYPEHTOCITPOMOKHOCTI Ta OOTPYHTOBAHO HAMPSMH ii ITiIBUIIEHHS B CYYacCHHX yMOBax
TOCITOIaPIOBAHHS.

CdopmoBaHO  cTpaTeriyHi  HampssIMM  PO3BUTKY  CHUCTEMH  MEHEIKMEHTY
KOHKYPEHTOCITPOMOKHOCTI MIANPUEMCTBA, OOTPYHTOBAHO JOIUIBHICTh MPIOPUTETHOTO
BUKOPHUCTAaHHS 1HCTPYMEHTIB 1 3aXOJiB CTPATETIYHOTO MAPKETUHTY 3 METOIO ITiJBUIICHHS
€(EeKTUBHOCTI  YIpPaBIIHHSA KOHKYPEHTOCIPOMOJXKHICTIO.  YJOCKOHAJIEHO  MEXaHI3M
dbopMyBaHHS CTpaTerii KOHKYPEHTHOTO PO3BUTKY MianpueMctBa Ha npukiani TOB «Tyib-
Yikeny.

ABSTRACT

This qualification work includes 12 presentation slides, 111 pages of an explanatory
note in A4 format, featuring 8 figures, 23 tables, and 88 literature references.

Keywords: COMPETITIVENESS, STRATEGY, EFFICIENCY, MANAGEMENT,
COMPETITIVENESS MANAGEMENT.

The object of the study is LLC "Tul-Chiken" - an enterprise for the production of
agricultural products.

The purpose of the study is the scientific substantiation of the theoretical,
methodological and applied principles of developing ways to increase the efficiency of
enterprise competitiveness management.

The qualification work explores the theoretical and legal foundations of the essence
of the competitiveness of an enterprise as an economic category and the features of its
management. The main approaches to the formation of a competitiveness management system
are determined and the directions for its improvement in modern business conditions are
substantiated.

Strategic directions for the development of the enterprise competitiveness
management system have been formed, and the feasibility of prioritizing the use of strategic
marketing tools and measures in order to increase the efficiency of competitiveness
management has been substantiated. The mechanism for forming a strategy for the
competitive development of an enterprise has been improved using the example of Tul-
Chicken LLC.
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