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AHOTALIA

Jana kBanmidikauiiHa podoTa BkiIo4ae B cede 14 crnaiiiB npeszeHraii, 95 apkyis
MOSICHIOBAJIbHOT 3amucku (popmatry A4, mo MictaTh 1 pucyHok, 18 Ttabmunp Ta 76
BUKOPUCTAHUX JIITEPATYPHUX JKEPEIL.

Kmiouosi cmoBa: AJJAIITUBHE CTPATEI'TYHE IIJNIAHYBAHHS, KPU3O0BI
SIBUILIA, HEBW3HAUYEHICTh, CTPATEITYHI AJIbTEPHATHBU, CIEHAPHUU
AHAJII3.

O06’€KTOM JIOCIIKEHHS € CHCTEMA CTPATET1YHOTO YIIPABIIIHHS i IPUEMCTBA B yMOBax
HecTaOUIbHOCTI. MeToro poOOTH € Po3poOKa TEOPETUYHHMX 1 MPAKTUYHHX MIAXOIIB A0
(opMyBaHHS aJalNTUBHOI CHUCTEMHU CTPATEriYHOrO IUIAHYBaHH:, 110 3a0e3nedye CTIHKICTh
PO3BUTKY MIANPUEMCTBA B yMOBaX KPU30BUX SBHILL.

Y poboTi pO3KPUTO CYTHICTh, MPUHIMIH Ta (YHKII CTPATETIYHOTO IUIAHYBAaHHS,
IPOAHAII30BaHO MIIX0IU 10 GOPMYBaHHS aJalTUBHUX CTPATET1N Ta IHCTPYMEHTH yXBaJICHHS
yIPaBIIHCHKUX pillIeHb B yMOBax HeBU3HaueHocTl. Ha mpuxiiani TOB «Aunbrepa» nposeneHo
aHaJi3 BHUPOOHUYO-TOCTIONAPCHKOT AISUTBHOCTI, OIIHEHO TPYIOBHH IMOTEHIAN, CTPYKTYpPY
BUTpAT, (PIHAHCOB1 pe3yibTaTH Ta YAHHUKHU 30BHILIHHOTO BIUIUBY.

CchopmoBaHO afanTHUBHY CHCTEMY CTpPATEriyHOrO IUIAHYBAHHSA IMIANPHEMCTBA,
BHU3HAUYEHO MOXKIIMBI CTpATEriyHi aJlbTEPHATUBU PO3BUTKY Ta 3alPOIIOHOBAHO METOJUKY
BUOOPY ONTHMAJIBHOI CTpaTerii Ha OCHOBI CIleHapHOTro aHani3zy. Hagano pexomenaarii momo
BJIOCKOHAJIEHHSI CTPAaTEr1yHOrO YIpPaBIIHHS Ta IMIJBUILEHHS THYYKOCTI HIANPUEMCTBA B
yMOBax TypOyJIEHTHOT'O Cepe0BUILIA.

Pesynpratn poboTM MOXYyTh OyTH BHKOPUCTAHI JUIsl MIiABHINEHHS €(QEKTUBHOCTI
CTPATEr1YHOIO TUIAHYBaHHS Ha MIANPUEMCTBAX, 10 (YHKIIOHYIOTh B YMOBaX KPU30BUX SBHILL.

ABSTRACT

This qualification work includes 14 presentation slides and 95 A4 pages of an
explanatory report containing 1 figure, 18 tables, and 76 references.

Keywords: ADAPTIVE STRATEGIC PLANNING, CRISIS PHENOMENA,
UNCERTAINTY, STRATEGIC ALTERNATIVES, SCENARIO ANALYSIS.

The object of the study is the system of strategic management of an enterprise operating
under conditions of instability. The purpose of the work is to develop theoretical and practical
approaches to forming an adaptive system of strategic planning that ensures the resilience of
enterprise development under crisis conditions.

The work reveals the essence, principles, and functions of strategic planning, analyzes
approaches to the formation of adaptive strategies, and examines tools for managerial decision-
making in conditions of uncertainty. Using the case of LLC “Altera”, the analysis covers
production and economic performance, labor potential, cost structure, financial results, and
external influencing factors.

An adaptive strategic planning system for the enterprise has been developed, possible
strategic development alternatives have been identified, and a methodology for selecting the
optimal strategy based on scenario analysis has been proposed. Recommendations are provided
to improve strategic management and enhance enterprise flexibility in a turbulent environment.

The results of the study can be used to improve the effectiveness of strategic planning
at enterprises operating under crisis conditions.
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