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AHOTALUS

Jlana xBamidikariitna poboTa BriItodae B cede 17 cnaiimiB mpeseHraiii, 98 apkyimiB
NOSICHIOBAJIbHOT 3anucku (popmaty A4, 110 BKitouae 8 pucyHkiB, 10 Tabnuiib, 79 miTepaTypHUX
JoKeped.

KimouoBi crnosa: YIIPABJIIHHA JIFOJACBKUMHM PECYPCAMMU, CTPATEITA
VIIPABJIIHHS, HR-TEXHOJIOI'II, LIU®POBA TPAHC®OPMAILIISI, BAHKIBCHKA
YCTAHOBA.

O0G’eKTOM JOCIIIKEHHS € CUCTEMa yIpaBIIHHS JIOJCHKUMHU pecypcaMH OaHKIBCHKOT
YCTaHOBH.

Metoro JOCHIIDKEHHSI € € TEOPETUKO-METOAUYHE OOIPYHTYBaHHS OCOOIMBOCTEH
yIpaBIiHHA JIOACKKUMHU pecypcamMu B OaHKIBCHKIM YCTaHOBI Ta pO3pOOJIEHHS MPAKTHYHHUX
peKoMeH Al o0 BAOCKOHANeHHs cucteMu yrpasminHas nepcoHagoM AT «BCT bauk» B
YMOBaxX BOEHHOTO CTaHy Ta IupoBoi TpaHchopMarrii.

VY xBamidikamiiHiii poOOTI JOCHIHKEHO TEOPETUKO-METOIWYHI 3acaaud yIpaBIiHHS
JIOJICBKUMHU pecypcaMu OaHKIBCbKOT YCTaHOBH, Ha/IaHO 3arajibHy XapaKTepUCTUKY A1SUIbHOCTI
AT «BCT BAHK», mpoananizoBaHO CHCTEMy YIIPaBIIHHS MEPCOHAIOM, a TaKOX pPiBEHb
MOTHBAIIIT Ta 3aJTy4YE€HOCTI JIIOJICBKUX PECYpCiB OaHKY.

[IpoBeneno xomrmiekcHuit anami3 aismpHOCTI AT « BCT BAHKY, 30kpema cydacHOTO
CTaHy YIPaBIIiHHS IEPCOHAJIOM Ta OCHOBHHUX HAIPSIMiB PO3BUTKY JIFOJCHKUX PECYPCIB.

Po3pobiieno 3axoam mon0 BAOCKOHAJICHHS YNPaBIiHHS JIIOJICBKAMHU pecypcamu AT
«BCT BAHK», mo nepenbayaroTh BIPOBAIKEHHS KOMIIETEHTHICHOTO I1JIXOIy, PO3BUTOK
u(ppOBUX KOMIIETEHTHOCTEW MEpCOHATy Ta aJanTalliio CUCTEMHU YIPaBIIHHS JIIOJCHKUMU
pecypcamu /10 YMOB BOEHHOT'O CTaHy.

ABSTRACT

This qualification thesis consists of a 17-slide presentation and a 98-page A4 explanatory
report, including 8 figures, 10 tables, and 79 bibliographic sources.

Keywords: HUMAN RESOURCE MANAGEMENT, MANAGEMENT STRATEGY,
HR TECHNOLOGIES, DIGITAL TRANSFORMATION, BANKING INSTITUTION.

The object of the study is the human resource management system of a banking
institution.

The purpose of the study is the theoretical and methodological substantiation of the
specifics of human resource management in a banking institution and the development of
practical recommendations for improving the personnel management system of JSC “VST
Bank” under conditions of martial law and digital transformation.

The qualification thesis examines the theoretical and methodological foundations of
human resource management in a banking institution, provides a general description of the
activities of JSC “VST Bank,” analyzes the personnel management system, as well as the level
of motivation and engagement of the bank’s human resources.

A comprehensive analysis of the activities of JSC “VST Bank” was conducted, in
particular the current state of personnel management and the main directions of human resource
development.

Measures aimed at improving human resource management at JSC “VST Bank” were
developed, including the implementation of a competency-based approach, the development of
digital competencies of personnel, and the adaptation of the human resource management
system to the conditions of martial law.
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