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[Iposeneno anani3 aisanbHOCTI BII «Ciyx06a poOOTH cTaHLii» perioHalbHOI il
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ABSTRACT

This qualification thesis consists of a 19-slide presentation and a 100-page
explanatory note in A4 format, including 7 figures, 18 tables, and 76 bibliographic sources.

Keywords: PERSONNEL MANAGEMENT, HR TECHNOLOGIES, DIGITAL
TECHNOLOGIES, RAILWAY TRANSPORT, PERSONNEL RISKS.

The object of the research is the personnel management system of the Production
Unit “Station Operations Service” of the Southern Railway.

The purpose of the thesis is to substantiate and develop practical recommendations
for the implementation of modern personnel management technologies at railway transport
enterprises, using the activities of the Station Operations Service of the Southern Railway
Regional Branch as a case study.

The qualification thesis examines the theoretical and methodological foundations for
the implementation of modern personnel management technologies, analyzes digital HR
technologies, identifies sector-specific features of railway transport, and explores foreign
experience in their adaptation.

An analysis of the activities of the Production Unit “Station Operations Service” of
the Southern Railway Regional Branch is carried out, in particular regarding the
organization of personnel management and labor performance indicators.

Indicators for assessing the quality of personnel management and directions for the
implementation of HR technologies aimed at improving the effectiveness of the unit’s
personnel policy have been developed.
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