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AHOTALA

Jana kBamidikauiiiHa poOora BkItoyae B cebe 16 cnaiiaiB mpesenrauii, 117 apkymiis
NOSICHIOBAJIBHOI 3anucku popmary A4, mo Bkiodae 11 pucyskis, 23 tabnuui, 84 niTeparypHHX
JpKepena.

Kmouosi cnosa: CTPATEITUYHE TUIAHYBAHHS. 3AJIIBHUYHUN TPAHCIIOPT.
MEHE/KMEHT. BUCOKOIUBUJKICHUI PYX. CTPATEITYHI VIIPABJITHCBHKI
PIIEHHA.

O0’eKTOM JOCHIIKEHHS € CHUCTEMa 3aJi3HWYHOTO TPAHCHOPTY YKpaiHu AK 00 €KT
CTPATEriYHOrO yMPaBIiHHS Ta E€P>KaBHOI TPAHCIIOPTHOT MO THKH.

Mera pobotu monsrae B OOTPYHTYBaHHI TEOPETUYHMX Ta MPAKTUYHUX 3acaj
CTPATEriuyHOro IUIAHYBAaHHS PO3BUTKY 3alI3HUYHOTO TPAHCHOPTY YKpaiHU B YMOBax
BIIPOBAPKEHHSI BUCOKOILIBUJIKICHOTO PYXY.

VY kBamidikamniHii poOOTI AOCTIHKEHO TEOPETHKO-METOAMYHI 3acaayd CTPaTeridHOro
IUTaHYBaHHS PO3BUTKY 3aJII3HUYHOTO TPAHCIIOPTY, HAJAHO 3arajibHy XapaKTEPUCTHKY Cy4acHOTO
CTaHy Horo (QyHKIIIOHyBaHHS B YKpaiHi, NMPOaHATI30BaHO KIIOYOBI MapaMeTpH MisUTBHOCTI
3QJII3HAYHOTO TPAHCIOPTY Ta YHHHHUKH, W0 BIUIMBAIOTh Ha YXBAJICHHS CTPATETIYHHX
yIPaBIiHCHKUX PIIIEHb.

[IpoBeneno xomruiekCHHMI aHani3 (GYHKIIOHYBaHHS 3aTI3HUYHOTO TPAHCIIOPTY YKpaiHw,
30KpeMa AMHAMIKM BaHTAXHUX 1 MAaCaXUPCHKUX MEPEeBE3€Hb, a TAKOXK BHU3HAYEHO OCHOBHI
BUKJIMKHM Ta OOMEXEHHS PO3BUTKY B YMOBaX BOEHHOI'O Ta IIOBOEHHOTO MEPIOJIIB.

Po3po0neno Mozpens CTpaTreriyHOro IMjaaHyBaHHsS PO3BUTKY 3aJII3HUYHOTO TPAHCIOPTY 3
ypaxyBaHHSIM MOKJIMBOCTEH YIPOBaPKEHHS MIBUAKICHUX MACaKUPCHKHUX MepeBe3eHb, 3A1HCHEHO
il mpukiIamHy ampoOaliro Ha OCHOBI aHATITUYHMX ITOKA3HWKIB 1 CIICHAPHOTO aHali3y Ta
OOTPYHTOBAHO YIPABIIHCHKI 3aXOJH, CIIPSIMOBAaHI Ha MiJBHUINEHHS €PEKTUBHOCTI CTPATETIUHUX
pillieHb 1 aJalTUBHOCTI CUCTEMH YIIPaBIIiHHS.

ABSTRACT

This qualification paper includes 16 presentation slides and 117 A4 pages of the
explanatory report, which contains 11 figures, 23 tables, and 84 references.

Keywords: STRATEGIC PLANNING. RAILWAY TRANSPORT. MANAGEMENT.
HIGH-SPEED RAIL. STRATEGIC MANAGERIAL DECISIONS.

The object of the study is the railway transport system of Ukraine as an object of strategic
management and public transport governance.

The purpose of the study is to substantiate the theoretical and practical foundations of
strategic planning for the development of railway transport in Ukraine under the conditions of
implementing high-speed rail.

The qualification paper examines the theoretical and methodological foundations of
strategic planning for the development of railway transport, provides a general overview of its
current functioning in Ukraine, analyzes key performance parameters of the railway sector, and
identifies factors influencing strategic managerial decision-making.

A comprehensive analysis of the functioning of railway transport in Ukraine is conducted,
particularly focusing on the dynamics of freight and passenger transportation, and the main
challenges and development constraints in the wartime and post-war periods are identified.

A strategic planning model for the development of railway transport is developed, taking
into account the potential implementation of high-speed passenger services; the model is
practically tested based on analytical indicators and scenario analysis, and managerial measures
aimed at improving the effectiveness of strategic decisions and the adaptability of the
management system are substantiated.
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