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AHOTAIILA

Jlana kBamidikamiiHa poboTa BkiIO4ae B cebe 12 craliiiB mpe3eHTallli,
101 apkym mnosicHIOBaJibHOI 3amucku (opmary A4, mo BkiIoyae 16 pUCYHKIB,
6 Tabmuib, 75 MiTepaTypHUX JKEPEIL.

Kmouosi cnosa: CTPATEI'TYHE VIIPABJIIHHA, BISBHEC, POGOTHU3ALILA,
MEXAHI3M, PO3BUTOK, YITPABJIIHCBHKI TEXHOHOFII OPFAHIBAL[II/IHO—
EKOHOMIYHI T[OJIOXEHHS.

OO0’ €eKTOM AOCTIKEHHSI € MPOLEC CTPATETIYHOTO YIPABIIHHS.

MeToro JOCHIIKEHHsI € HayKOBE OOIPYHTYBAaHHS 1 PO3POOKAa TEOPETUUHUX
MOJIO)KEHb Ta MPAKTUYHUX 3aXOiB IIOM0 CTPATETiYHOTO YIPABIiHHS TPHUBATHUM
013HECOM B yMOBax poOOTH3aIlli.

VY xBamidikaiiiiHiii poOOT1I y3arajJbHEHO TEOPETUYHI OCHOBH 1 BJOCKOHAJIEHO
MEXaHI3MY CTPaTEeTriYHOTO VIIPABIIHHS DO3BUTKOM CY0’€KTa rOCTIOAaPIOBAHHS B YMOBaX
poOOTH3aIli MIISXOM IHTErpalli KJIaCUYHUX €TalliB CTPATEriyHOr0 MEHEIKMEHTY 3
CY4aCHUMH CEKOCHCTEMHHUMH Ta MHMPOBUMHU VIIPABIIHCHKUMH TEXHOJIOTISIMH, IO
3a0e3neuye KOMIUIGKCHUM 1 CUCTEeMHUM MinXiAg IO NiABUIIEHHS €(hOEeKTUBHOCTI,
aJaNTUBHOCTI Ta CTIMKOCTI PO3BUTKY OI3HECY B YMOBAaX TEXHIKO-TEXHOJOTTYHUX
TpaHchopmariiii.

Po3pobnieHo  opraHizamiiiHO-€KOHOMIUHI TOJOXKEHHS peajizaiii CUCTEeMHU
CTPATEri4HOrO yNpABIiHHS IPUBATHIM OI3HECOM B YMOBaX POOOTH3ALLII.

Po3kpuTO IUTICHY CHCTEMY CTpaTeriuHOrO YIPaBIIiHHS MPUBATHUM Oi3HECOM B
yMOBax poOOTH3aIlii.

ChopMoOBaHO MeXaHI3M CTPATEriyHOrO YIPaBIiHHSA PO3BUTKOM CYy0O’€KTa
rOCIOapIOBaHHS B YMOBaX pOOOTH3AIi.

ABSTRACT

This qualification work includes 12 presentation slides, 101 sheets of
explanatory notes in A4 format, including 16 figures, 6 tables, 75 literary sources.

Keywords: STRATEGIC MANAGEMENT, BUSINESS, ROBOTISATION,
MECHANISM, DEVELOPMENT, MANAGEMENT  TECHNOLOGIES,
ORGANIZATIONAL AND ECONOMIC PROVISIONS.

The object of the study is the process of strategic management.

The purpose of the study is the scientific substantiation and development of
theoretical provisions and practical measures for the strategic management of private
business in the context of robotization.

The qualification work summarizes the theoretical foundations and improves the
mechanism of strategic management of the development of a business entity in the
conditions of robotization by integrating the classical stages of strategic management
with modern ecosystem and digital management technologies, which provides a
comprehensive and systematic approach to increasing the efficiency, adaptability and
sustainability of business development in the conditions of technical and technological
transformations.

The organizational and economic provisions for the implementation of the
system of strategic management of private business in the conditions of robotization
are developed.

A holistic system of strategic management of private business in the conditions
of robotization is disclosed.

A mechanism for strategic management of the development of a business entity
in the conditions of robotization is formed.
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