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AHOTAILILA

Jlana kBamidikamiiHa poboTa BkiIO4ae B cebe 12 cralifiB mpe3eHTallli,
101 apkym mnosicHIOBaJIbHOI 3amucku (opmary A4, mo BkiIoyae 15 pHUCYHKIB,
7 Tabnuub, 84 niTepaTypHHUX JKEpeEa.

Kimowosi cmosa: YIIPABJIIHHA, THAIPUEMCTBO, HHUDPOBI3AILLLA,
BISHEC-ITPOIIECH, CUCTEMA, OPTAHI3ALIIMHO-EKOHOMIYHA MOJIEJIb,
IHCTPYMEHTU, [TPUHLIATIN, ®YHKIIII.

O6’eKTOM JOCIHIJKEHHSI € TpOLEeC YNpaBiIiHHSA MIAIPUEMCTBOM B YMOBax
nudposizarii.

MeTor JOCHIIKEHHSI € HayKoBE OOIPYHTYBaHHS 1 po3poOKa TEOpEeTHUHUX
MOJIOXKEHB Ta MPAKTHUYHUX 3aXOJIB MO0 (hOPMYBaHHS CHUCTEMHU YIpaBiIiHHS Oi3HEC-
npolecaMu MiANpPUEMCTBA B yMOBaxX Lu(ppoBizallii.

V xBamnidikaiiiigiii poOOT! y3arajJbHEHO TEOPETUYHI OCHOBHU 1 BIOCKOHAJIEHO
OpraHi3aliiHO-eKOHOMIYHY MoJelb (OPMYBaHHS CHCTEMH VIIpaBIIHHSA OIi3HEC-
IIpoIleCaMH IIAIIPUEMCTBA B yMOBax IU(poBi3alii IUIIXOM CHCTEMaTu3arli Ta
NOTTHOICHHS MPUHIUIIB 1 QYHKIIN YIIPaBIIHHSI, a TAKOX 1X 1HTETpallii 3 OCHOBHUMU Ta
JOTIOMDKHHMH BUPOOHUYUMHU MPOIICCaAMHU.

Po3po0ieno 1HCTpYMEHTH peadizamii oOpraHizamiiiHO-€eKOHOMIYHOI MOJENl
(dbopMyBaHHS CUCTEMH YIIPaBIiHHS O13HEC-TIPOIIECaMH i IMPUEMCTBA.

Poskputo metomu Ta Momenb (OpMYBaHHS CHCTEMH YIIPaBIiHHS Oi3HEC-
npolecaMu MiANPUEMCTBA B YMOBAX U POBI3aALlii.

CdopmMOBaHO KOMIUIEKC TEOPETUYHUX TOJIOKEHb Ta MPAKTUYHUX 3aXOA1B IIOJ0
CTBOPEHHS IIUTICHOI CHUCTEMH 3a0e3MeUeHHS KOHKYPEHTOCIPOMOXKHOCTI Oi3HECy B
yMoOBax 1udpoBizariii.

ABSTRACT

This qualification work includes 12 presentation slides, 101 sheets of
explanatory notes in A4 format, including 15 figures, 7 tables, 84 literary sources.

Keywords: MANAGEMENT, ENTERPRISE, DIGITIZATION, BUSINESS
PROCESSES, SYSTEM, ORGANIZATIONAL AND ECONOMIC MODEL,
TOOLS, PRINCIPLES, FUNCTIONS.

The object of the study is the process of enterprise management in the context
of digitalization.

The purpose of the study is the scientific substantiation and development of
theoretical provisions and practical measures for the formation of a system for
managing enterprise business processes in the context of digitalization.

The qualification work summarizes the theoretical foundations and improves the
organizational and economic model of forming a business process management system
of an enterprise in the conditions of digitalization by systematizing and deepening the
principles and functions of management, as well as their integration with the main and
auxiliary production processes.

Tools for implementing the organizational and economic model of forming a
business process management system of an enterprise have been developed.

Methods and a model for forming a business process management system of an
enterprise in the conditions of digitalization have been revealed.

Theoretical provisions and practical measures have been formed to create a
holistic system for ensuring business competitiveness in the conditions of
digitalization.
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