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AHOTAILILA

Jlana kBamidikamiina pobora BkiItoyae B cebe 11 crnaiiaiB mpeseHTarllii,
103 apkymi MHOsACHIOBaJbHOI 3amucKku (opmary A4, 1o BKIOYaE 9 PUCYHKIB,
14 tabnuup, 76 niTepaTypHUX JKeper.

KimrouoBi cnoBa: AHTUKPU3OBE VIIPABJIIHHA, TIIAITPUEMCTBO,
IHHOBAIIMHI IIIJIXOAU, IHCTPYMEHTHU VIIPABJIIHHSI, EOEKTHUBHICTH
YITPABJIITHCBKUX PIIIIEHB, CTIMKICTH I[MIATTIPUEMCTBA,
AJIATITUBHICT.

O0’€KTOM JOCHIIXKEHHA € MPOLEC AHTHUKPU30BOTO YIPABIIHHS ISIIBHICTIO
HIANPUEMCTBA B YMOBaX HECTAOUIBHOIO Ta JUHAMIYHOTO €KOHOMIYHOIO CEPEAOBHILA.

MeTor JOCHIIKEHHSI € HayKoBe OOIPYHTYBaHHS 1 po3poOKa TEOPETUYHUX
MOJIOXKEHb Ta MPAKTUYHUX 3aXO1B II0A0 BIPOBAIHKCHHS 1HHOBAI[IMHUX IMIAXOMIB J0
AHTUKPU30BOTO YIPABIIHHS MIATPUEMCTBOM 3 METOIO IMIJABUIIEHHS WOTO CTIMKOCTI,
aJJaNTUBHOCT1 Ta KOHKYPEHTOCIIPOMOXXHOCT1 B YMOBaX HECTa01IbHOTO €KOHOMIYHOTO
cepeoBuIIa.

V kBamidikaiiiiHii poOOTi1 y3arajJbHEHO TEOPETHYHI OCHOBHU 1 BJOCKOHAJECHO
CHUCTEMY AaHTUKPHU30BOTO MEHEIKMEHTY CLILCHKOTOCIIOMAPCHKOTO  MIAIPUEMCTBA
IUISIXOM YIIPOBAPKEHHST KOMIUIEKCY 1HHOBAIIIMHUX IT1IXO/IB.

Po3po0Oiieno iHHOBAIIIIHI IHCTPYMEHTH aHTUKPHU30BOI0 YIIPABIIHHA, IKI MOXKYTh
OyTH BUKOPHUCTAaHI JUIsl MiIBULIIEHHS €()eKTUBHOCTI YIPABIIHCHKUX PIIIEHb Y KPU3OBUX
yMOBaX.

Po3kprTO KOMITJIEKCHUHM MiJX1]T 10 AHTUKPU30BOTO YIPABIIHHS MITPUEMCTBOM,
II0 TPYHTYETHCS HA CUCTEM1 IHHOBAIIIMHUX YIIPABIIHCHKUX PIIICHb.

CdopmoBaHO CHCTEMY AaHTUKPHU30BOTO YIPABIIHHS CLILCHKOTOCIOAAPCHKUM
1 AITPUEMCTBOM.

ABSTRACT

This qualification work includes 11 presentation slides, 103 sheets of
explanatory notes in A4 format, including 9 figures, 14 tables, 76 literary sources.

Keywords: ANTI-CRISIS MANAGEMENT, ENTERPRISE, INNOVATIVE
APPROACHES, MANAGEMENT TOOLS, EFFICIENCY OF MANAGEMENT
DECISIONS, SUSTAINABILITY OF ENTERPRISE, ADAPTABILITY.

The object of the study is the process of anti-crisis management of the
enterprise's activities in an unstable and dynamic economic environment.

The purpose of the study is the scientific substantiation and development of
theoretical provisions and practical measures for the implementation of innovative
approaches to anti-crisis management of the enterprise in order to increase its stability,
adaptability and competitiveness in an unstable economic environment.

The qualification work summarizes the theoretical foundations and improves the
system of anti-crisis management of an agricultural enterprise by implementing a set
of innovative approaches.

Innovative tools of anti-crisis management have been developed, which can be
used to increase the effectiveness of management decisions in crisis conditions.

A comprehensive approach to anti-crisis management of an enterprise, based on
a system of innovative management decisions, has been revealed.

A system of anti-crisis management of an agricultural enterprise has been
formed.
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