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ABSTRACT

This qualification thesis comprises 19 presentation slides and 78 A4 pages of an
explanatory report, including 2 figures, 8 tables, and 75 referenced sources.

Keywords: COST MANAGEMENT, LOGISTICS PROCESSES, LOGISTICS
COSTS, SUPPLY ACTIVITIES, 3PL/4PL MODELS, WARTIME ECONOMY.

The object of the research is the logistics activity of an enterprise operating under
wartime economic conditions.

The purpose of this qualification thesis is to substantiate an analytical approach to
enterprise logistics and supply-related cost management under wartime conditions by
identifying the limitations of existing cost management frameworks and developing an
adapted diagnostic model for assessing and managing logistics costs in a resource-
constrained environment.

The study systematises the theoretical and methodological foundations of logistics
cost management.

Based on data from LLC “Daktyl” for the period 2021-2024, a comprehensive
analysis of operational activities, service structure, and resource utilisation efficiency
was conducted.

Adaptive mechanisms for improving the enterprise’s logistics and supply
processes under wartime instability based on 3PL/4PL approaches are substantiated.
These mechanisms are aimed at enhancing the transparency of logistics cost formation,
optimising transport and warehousing operations, and strengthening the coordination of
material and information flows within supply chains. The results may be applied by
enterprises in the transport and logistics sector to increase logistics resilience and
improve cost management efficiency under wartime and post-war conditions.

AHOTALILA

Jlana xBamidikaiiiitHa pobota Bkiroyae B cede 19 cnaiiniB mpeseHTtarii, 78
apKyIliB MOSACHIOBAJIBHOI 3aUCcKu popmary A4, 1110 MICTATh 2 PUCYHKH, 8 TaOIULb, 75
BUKOPHUCTAHUX JIITEPATYPHUX JIKEPEIL.

Kirouosi cnoa: YIIPABJIIHHA BUTPATAMMU, JIOTICTUYHI ITPOLECH,
JIOTICTUYHI BUTPATH, I[IOCTAYAJIBHULIBKA JIAJIBHICTB, 3PL/4PL-
MO/EJII, BOEHHA EKOHOMIKA.

O0’ekTOM JAOCHIPKEHHS € JIOTICTUYHA [ISJIBHICTh MIANPUEMCTBA B YMOBax
Cy4YacCHUX BUKJIMKIB BOEHHOT €KOHOMIKH.

Mertoro kBamigikaniiHoi poOOTH € OOrpyHTYBaHHS aHAJITUYHOTO MIAXOIY 10
YOPABIIHHS JIOTICTUYHO-TIOCTAYaIbHULIBKUMU BUTpPAaTaMU MIiANPUEMCTBA B yMOBax
BOEHHOT'O CTaHy ILJISAXOM BHSBJICHHS OOMEXEHBb ICHYHOYHMX MIAXOJIB J0 YIPaBIIHHS
BUTpaTaMu Ta pPO3POOJICHHS aJanTOBAaHOI IarHOCTMYHOI MOJENl OI[IHIOBaHHS U
YIPABIIHHS BUTPATAMHU B YMOBaX 0OMEKEHUX PECYPCIB.

Y pob6oTi CUCTEMATHU30BAHO TEOPETUKO-METOMOJOTIYHI 3acaul YIpaBIiHHS
JIOTICTUYHUMU BUTpaTaMHu.

Ha ocnosi ganux TOB «/laktuib» 3a 2021 - 2024 pp. npoBeIeHO KOMIUIEKCHUHN
aHayi3 OMNEpaliHOl MISNIBHOCTI, CTPYKTYPH MOCIYT, €(PEKTUBHOCTI BUKOPUCTAHHS
pecypciB.

OOrpyHTOBaHO  aJamnTHBHI MEXaHI3MH  BJOCKOHAJICHHsS  JIOTICTUYHHX 1
MOCTAYaJbHUIIBKUX MPOIECIB MIANPUEMCTBA B YMOBaxX BOEHHOI HECTaOUIBHOCTI Ha
3acagax 3PL/4PL, cnpssMoBaH1 Ha MiABUINECHHS MPO30POCTI (POPMYBaHHS JIOTICTUYHUX
BUTpPAT, ONTUMI3AIII0 TPAHCIOPTHO-CKJIAJACHKUX OIepaliiii Ta MOCUJICHHS KOOpAUHAII]
MOTOKIB y JIaHNIOrax MmocradaHHs. PesynpraTd MOXyTh OyTH BHUKOpPHCTaHI
M ANPHEMCTBAMH TPAHCIOPTHO-JIOTICTUYHOTO CEKTOPY ISl MiJIBUICHHS JIOTiCTUHO]
CTIMKOCTI ¥ €()eKTUBHOCTI YIIPaBIIHHS BUTPATAMH Y BOEHHUX 1 MICIIBOEHHUX YMOBAaX.
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