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AHOTAIIS

Jlana kBamiikariitna pobota Bkirouae B cede 15 cmaiiniB nmpesenTarii, 118 apkymris
MOSICHIOBAJIBbHOT 3amucku (opmaty A4, mo Bkiaoudae 28 pucyHkiB, 22 Ttabnumi, 72
JiTepaTypHE JHKEPEIO.

Kimtouori cmora: BITUM3HAHE THAIMPUEMCTBO, CTPATEI'TA PO3BUTKY,
CTPATEITI TMIJIIIPUEMCTBA, KIIACTEPHUM TIJXIJ, TOCIIOJAPCBHKA
JNUAJIBHICTh, CTPATEITYHI  HAIIPAMKHW, [IHTETPOBAHI CTPYKTYPH,
ATPOITPOMMUCJIOBMIA KJIACTEP.

O0’exTOM AOCHIIKEHHS € MIPOLIECOM PO3BUTKY MaJIOTO MiMPUEMCTBA.

Metoo poOOTH € MAOCHIIKEHHS TEOPETHUYHUX OCHOB (hOpMYBaHHS CTpaTerii
PO3BUTKY HIANPUEMCTB.

VY kBamigikamiitHiii poOOTI y3araJbHEHHI TEOPETHUYHI OCHOB ()OPMYBaHHS CTpaTerii
MIANPUEMCTBA. BHIUIEHO OCHOBHI TPHUHIIUIIM HOBOi YHPABIIHCHKOI IMapagurMu, sKi
320€3MeYyI0Th MATOTOBKY 1 MPUHHATTS CTPATEriYHUX PIIICHB, IO JIO3BOJUTH CTPATETiuHI
HATPSIMKA PO3BUTKY ITiAMPUEMCTBA.

JlocnmiKEHO ICHYIOUl MIAXOAM JO PO3BUTKY MIANPUEMCTBA. 3alpPONOHOBAHO
KJIACTePHUH ITiJIX1]] IO PO3BUTKY MiAIPHEMCTBA, IO JOCIKYBaJIOCH.

Po3kpuTo ki11040B1 0COOIUBOCTI TISITBHOCTI MIANPUEMCTBA, 110 AOCIKYBAIOCh.

BusnaueHo cTpareriydi HanpsMKU PO3BUTKY MIANPUEMCTBA. 3aPONIOHOBAHO MOJIENb
IHTETPaJIbHOT'O arporpOMHUCIOBOTO KJIacTepy XapKiBChKOTO PETiOHY Ta BU3HAYEHO B HHOMY
miciie TOB HBII «Eneproo6mik cepsicy». Po3paxoBano epexkTuBHICTh (DyHKIIIOHYBaHHS
MIIIPUEMCTBA B CUCTEMI arpONPOMUCIIOBOTO KIIACTEPy.

ABSTRACT

This qualification work includes 15 presentation slides, 118 sheets of explanatory
notes in A4 format, including 28 figures, 22 tables, 72 literary sources.

Keywords: DOMESTIC ENTERPRISE, DEVELOPMENT STRATEGY,
ENTERPRISE STRATEGY, CLUSTER APPROACH, ECONOMIC ACTIVITY,
STRATEGIC DIRECTIONS, INTEGRATED STRUCTURES, AGRO-INDUSTRIAL
CLUSTER.

The object of the study is the process of small enterprise development.

The purpose of the work is to study the theoretical foundations of the formation of
enterprise development strategies.

The qualification work summarizes the theoretical foundations of the formation of
enterprise strategy. The main principles of the new management paradigm are highlighted,
which ensure the preparation and adoption of strategic decisions, which will allow strategic
directions of enterprise development.

Existing approaches to enterprise development are investigated. A cluster approach
to the development of the enterprise under study is proposed.

Key features of the activities of the enterprise under study are revealed.

Strategic directions of enterprise development are determined. A model of an
integrated agro-industrial cluster of the Kharkiv region is proposed and the place of LLC
SPE "Energooblik Service™ in it is determined. The efficiency of the enterprise's functioning
in the agro-industrial cluster system is calculated.
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